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Project Iraq’s streets are littered with garbage. Most Municipalities lack effective means of
Description collection and user participation rates where collection systems do exist are low. EXisting

landfill sites are run with outdated equipment and antiquated operating procedures and new
modern landfill sites are desperately needed. Centralized recycling Programmes are non
existent. The effective control and handling of solid waste is a major national environmental
and public health problem. The Ministry of Municipalities and Public Works (MMPW)
through its Municipalities has been charged with the responsibility of addressing this
problem.

UN HABITAT and UNICEF propose to help the MMPW to carry out its responsibility by
implementing a waste management project with two components. The first component will
involve strengthening the capacity of the Ministry of Municipalities and Public Works to
develop new national level waste management laws, policies and programmes. The second
component will comprise the development of an integrated solid waste management master
plan for Basrah governorate, rehabilitation/ upgrading the existing landfill site, establishment
of demonstration project, procurement of sanitation vehicles/ landfill equipment and capacity
building of governorate staff.

Development Goal and Immediate Objectives

The goal of the project is to contribute to improved public health and environmental conditions in Iraqgi cities by
assisting the Ministry of Municipalities and Public Works and the Governorate of Basra with the development
and implementation of new waste management laws, policies and programmes

The key immediate objectives:

1. to support national level initiatives by the Ministry of Municipalities and Public Works aimed at
developing new laws, regulations, policies and programmes for the management of solid waste and for the
decentralization of the delivery of waste management services to the municipal government level

2. to contribute to an effective waste management system in the Basra area

Outputs Key activities and Procurement

Outputs

1.1 Recommendations for needed changes to existing national and local level waste
management laws, regulations, policies and programmes.

1.2 Selected lIragi officials exposed to waste management best practices from other
countries of relevance to Irag.

1.3 A capacity development and institutional strengthening plan aimed at improving the
capacity of MMPW officials to formulate and implement national level waste
management laws, policies and programmes designed and implemented.

1.4 A fully equipped waste management department office within the headquarters of the
Ministry of Municipalities and Public Works in Baghdad.




2.1 A comprehensive waste management plan prepared for the Basra governorate that
documents the existing problems identifies future waste generation rates and
recommends solutions for the effective handling of existing and future waste.

2.2 A capacity development and institutional strengthening plan aimed at improving the
capacity of local authorities in the Basra area to effectively collect and dispose of
waste designed and implemented.

2.3 Selected demonstration areas and landfill site in Basra equipped with waste collection
and disposal equipment.

2.4 Residents of Basra area have enhanced awareness of waste management practices.

2.5 Existing landfill sites improved and demonstration sites identified and operationalized.

2.6 Workshop facilities/ garage in Basrah for the maintenance of sanitation vehicles
upgraded.

2.7 Waste management offices in Basrah dealing with solid waste rehabilitated and
equipped with computers and office equipment.

Activities

1.1.1 Conduct a critical review of all existing national laws, policies, programmes and
practises for waste management and develop detailed recommendations for necessary
changes and improvements in collaboration with government and external
stakeholders. (UN-HABITAT)

1.2.1 Conduct a comprehensive review of international best practices in solid waste
management and organise study tours for selected Iraqgi staff and officials. (UN-
HABITAT)

1.3.1 Develop and implement a training programme to enhance the capacity of MMPW
officials to design and implement new national and local level waste management
laws, policies and programmes. (UN-HABITAT/ UNICEF)

1.41 Furnish and equip an office for waste management staff located in the
headquarters of the Ministry of Municipalities and Public Works. (UN-HABITAT)
2.1.1 Develop a comprehensive waste management master plan for the Basra

governorate. (UNICEF)

2.2.1 Develop and initiate capacity development and institutional strengthening
measures to enhance the capacity of local authorities dealing with solid wastes in
Basra. (UNICEF)

2.3.1 Design and conduct public education campaigns in the targeted areas.(UNICEF)

2.4.1 Rehabilitate/ develop solid waste disposal sites for demonstration areas. (UNICEF)

2.5.1 Upgrade the existing workshops/ garages in Basra. (UN-HABITAT)

Procurement
(major items)

- Purchase new landfill operating equipment and sanitation vehicles for the demonstration
project sites (UNICEF)

- Rehabilitate and provide equipment for the Municipality offices in Basra dealing with
solid waste management; (UN-HABITAT)

Direct Beneficiaries Number of Beneficiaries % of planned (current status)
Men
Women 0.5 Million Nil
Children
IDPs N/A N/A
Others N/A N/A
Indirect beneficiaries Will be realised after the

completion of Master Plan for

27 Million Basrah governorate and

implementation of national level
strategy and legal framework.

Employment generation (men/women)

1500 out of total 175,000 person
days planned

1500 person days




Situation as of 30/9/2010

Funds Committed

UN HABITAT ($2,396,426)

UNICEF ($ 3,868,482)

% of approved

UN-HABITAT- 100%

UNICEF —99%

Funds Disbursed

UN HABITAT ($2,174,038.)

UNICEF ($3,011,653)

% of approved

UN-HABITAT-91%

UNICEF - 77%

Forecast final date

31 December 2010

Delay (months)

24 months

* excluding Agency Recovery cost

Quantitative achievements against objectives and results

Consulting report on short term actions required to implement
Output 1.1 | the national waste management master plan completed. % of
UN- Preparation of draft national Waste Management Law and 2 100%
HABITAT | consulting report on implementation of new laws, regulations planned
and policies completed.
Two technical training courses were held in Egypt during
October and December 2009 as part of the plan to expose
Output 1.2 | Iraqi officials to best practices and implement the capacity % of
UN- development and institutional strengthening plan. . The first ©0 100%
HABITAT | training course was on Integrated Waste Management while planned
the second on Hazardous Waste Management. Materials were
presented in the Project Closing Ceremony which took place
in July.
Draft capacity development and institutional strengthening plan
for enhancing the capacity of MMPW has been developed. As
Outputl.3 part of the above plan immediate training needs have also been
UN- identified and will be used as the basis for training of % of 100%
HABITAT Municipal Staff under this project. Results of the training were planned
presented at the Project Closing Ceremony which took place in
July. Results showed that training materials had been well
captured by the participants.
Output 1.4 Deci_sion made _in 2008 to assign fgnd_s for equipme_nt and _
UN- fur_nl_ture to achleve_ more substantial improvement in admin % of 100%
HABITAT unit in Basrah. Equipment has been procured and handed planned
over.
Output 2.1 Final yersion of Solid Waste_Man.agement Master !:’I_an has
UNICEE been finalized by the consulting firm. Basrah Municipality % of 100%
has confirmed receiving the final document and all of their planned
comments have been considered in the final version.
Output 2.2 | Five training courses have been conducted in Erbil/lraq o
UNICEE | including one Training of Trainers. Yo of 100%
planned
Procurement of essential supplies is finalized. Delivery of 0
odjlilpllgEst truck loader and weighbridge is done. Other supplies (four I% Ofd 100%
semi trailers and three compact trucks) are also delivered. planne
Public awareness activities have been elaborated in the Draft
Output 2.4 Final Master Plan. Two workshops on waste management % of 100 %
UNICEF practices have been conducted in Erbil and Basrah. planned
Construction of Admin Building and Fence in Basrah disposal
Output 2.5 | site has been completed. Earth works in Disposal site is % of
UNICEF | completed. BoQ for intermediate transfer station is under 85%
preparation in Directorate of Basrah Municipality. Other two planned
transfer stations are subject to availability of funds.
Output 2.6 | The construction of SWM 2nd workshop for vehicle o
UN- maintenance is completed. Yo of 100%
HABITAT planned
Output 2.7 | Construction of new administration building is completed. 9% of 100%




UN- Construction of parking lot at Basrah Municipality Premises planned
HABITAT | is completed.

Qualitative achievements against objectives and results

As part of the overall objective of the project, the Draft Iraq Waste Management Law and Final Master Plan for
the Integrated Solid Waste Management (SWM) in Basrah have been completed. A committee within the
MMPW is reviewing the Waste Management Law and making minor amendments prior to endorsement with
the assistance of UN-HABITAT national consultant. In addition a number of detailed documents — Capacity
Development & Institutional Strengthening Plan; Equipment Procurement Plan and Disposal Site Upgrading
Plan have been completed. The above documents will form the basis for prioritising training of municipal staff,
procurement of vital supplies/ equipment and the upgrading of landfill site.

In an effort to support national efforts to develop laws, regulations and policies, work is completed in relation
to the finalization of recommendations for short term priority actions to implement the master plan, and for
changes to existing waste management laws, regulations and policies.

Aiming at strengthening the capacities of MMPW officials, preparations are underway for the final project
closure workshop on July 11-12™, for sharing lessons learnt and reviewing the achievements of the project
against international best practice.

As of end September 2010, following are the key achievements:
Basrah component
e The final version of the master plan in Arabic has been shared with the government for review and
comments. The government has accepted the document and confirmed that all of their comments have
been considered.
e Construction of administration building, workshop for vehicle’s maintenance, parking lot and fence has
been completed.
e Survey and Soil investigations for the landfill site have been completed. Currently, work is ongoing
with 34% implemented work progress.
e Public awareness campaigns on waste management practices have been conducted in Erbil and Basrah.
e Procurement of specialized equipment is completed.

A consulting report recommending the short term priority actions required to implement the national waste
management master plan was completed. A second report recommending changes to existing waste
management laws, regulations and policies has been completed.

Main implementation constrains & challenges (2-3 sentences)

It remains a challenge to get high level discussion of the proposed Draft Waste Management legislation and
nomination of appropriate officials for this purpose. In packaging and contracting out works associated with
the vehicle workshops in Basra progress has been constrained by the quality of local contractors.

Regarding implementation of the Basrah component

o Delayed provision of data and un-duly long time taken by the government to nominate participants to
training programs affected timely submission of deliverables.

e Issuing Visas for Iraqgi official faced a considerable delays and rejections.

o Belated decision on the location of site for the landfill upgrade has affected timely submission of the
Disposal Site upgrade plan and consequently delayed its implementation.




