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PBI Priority Arca(s) and Outcomes:

sovial fabric of Sierra Leone.

Priority Area 2. Promote coexistence and peaceful conflict resohition.
Outcomes: Promotion of coexistence and social acceptance of marginalized groups that are stili affecied
by the legacy of the civii war, in particular access to resources for secio-economic integration in the




Outputs and Key Activities: }
The project will work on developing orpanizational capacity of the Single Leg Amputee Sports Club o
further the integration of physically disabled in society and strengthening their participation in the poace
butiding process. Using the Sponts Club as the driving force the project will promote individual and
commumity development for disabled peeple and advocate the possibilities of marginalized groups
become self dependent. The project will focus on two key areas:

- Capacity building for transparent management structures and income generation for the
association.

- Advocacy for marginalized groups participation in the peace stabilization and democratization
Process

‘ {for IRF-funded projecis)
Recipient UN Organiztion(s) | Natipnal Implementing Partner

Mr. Sanusi Savage-Officer in Charge, 30M L - fabary BMtambu. Single Leg Amputee Yoothall Club
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COMPONENT 1: Situation Analysis

The brutal civil war in Sierra Leone from 1991 through 1o 2002 Jeft thousands of people
displaced with hundreds of thousands more flecing to neighbouring countries and
clsewhere as refupees. Many thousands Jost their Hves or sullered acis of eruclly in the
form of rape. amputation. enslavement and foreed child labowr. In recemt years the
country has made significant improvements to build on the peace that was achieved in
. 2002, but the tegacy of the war stilf lingers and is manifesting in a wide range of social
problems.

During the fast visit to Sierra Leone of the UN Secrctary General, the problems of these
marginalized groups were brought to his atiention. A discussion ensued 1o identify
measures that the PBF could contribute by piloting a program aimed at drawing the
attention of sociely toward the groups that are every day coping with the consequences of
the cruehties commitied during the war. For this pilot capacity building project the Single
Leg Amputee Sports Club Sierra Leone (SLASCY was identified because of their ability
1o bring together war and non-war related amputecs. thereby bridging an imporiam gap
between these two categories of physicaliy challenged PRISINIS,

Whilst impressive efforis have rightly  gone into disarming, demobilizing and
reintegrating former combatanis and fustice has been sought through the Trith and
Reconcillation Commission and The Special Counl. phasically challenged persons
generadly do not have access 1o social programs that would build their capacities and
enhance their socio-economic participation in the peace and democratization process.
Among the marginalized groups we find war and non-war related amputees who face
socio-economic integration challenges. Competition over scarce resources and limited
organizational capacity generaily affect the abiliny of physically challenged persons 1o
participate in the development of the country and conisibute 1o the implementation of the
Agenda for Change. Such marginalization, i vaaddressed, can evolve into accepted
social discrimination, which in tum would challenge crucial aspects of the peace-building
process.

It is against this backdrop that the Single Leg Ampistee Sports Club was established in
2001, The SLASC is operational in five districts of Sierma Leone — Bo, Kenema, Makeni,
Rural Western Arca and Urban Western Area. A toial of 300 ampuiees are actively
engaged in the club together with non-football playing amputees who partake in the clab
in other ways. The club now is more thap the football team from which it started; the
SLASC assists its members to recover thelr place in civil society. Whilst the club’s
activities can in no way reverse the trmuma th #1s members suffered, i of¥ers Support
and comfort as well as pro-active ways of movisg on. Amongst the affected ampatees,
there are hosis of wlented people, Displayving 1he amputees as capable, confident, proud
and delermined people helips reduce stigma by rendering the amputees visible as capable
members of eivil sociely. The proposed proiect aims at promoting and ensuring their
coexistence with the wider community by supporting the capacily building of the
association, as well as by displaying (o the lger public that these marginalized people
can contribute to the country in meaningful ways.

Lad




COMPONENT 2: Nureative Scction: Project justilication
I Direct and immediate refevance to peacebuilding

‘Fhis project proposal is a pilot initiative geared towards designing a path that wil}
promulgue the organizational needs of amputees” through a pilot capacity building
mechanism targeting SLASC. The targel group is outstanding in that 2 has already
managed to build an organizational structure thal advoeates {or the inclusion of amputees
i socie economic dynamics. The Single leg Amputee Sports Club has uniquely
researched the possibilities 10 create avenues 1o further cater for the socio-cultural needs
of amputees nationwide, and 1he organisation sets a good example o others who are
cqually disadvamaged.

Fhis group happens 1o comprise mainly of war wounded persons who for thie most part
continue to feel neglected by the society. This has increased their tecling of
disiftusionment stemming from the fact that they can neitiier be cared abow por provided
the means lo sustain their already challenged circumstance. The formation of a football
tlub was a means of providing comfort, a belief that disabifity is not inabitity and as a
means of galvanising Jor a common goal. As the project aims at strengthening the
capacity of this minority association for management and income generation, it is
expected to make the amputees confidem and self refiant in the fture, supporting the
amputees own desire to build on their inherent efforis at self help whenever possible.
This is expected to galvanize its members into an effective force that is able to articulale
and translate the needs and wishes of its members into reality. The feeling of being able
1 be more independent, make decisions and contribute 10 state transformation will
reduce the feeling ol grudge/disillusionment and thus contribute to peace building.

The project will be carried ont in cooperation with UNIPSIL and FOM and aligned with
the peacebuilding goals as laid ow in the Joint Vision for Sierra Leone. in particular
Conselidation of Peace and Stability (Objective 1§ and Economic and Social Integration
of the Youth {Objective 3).

The immediate relevance 10 peace building is the promotion of coexistence.

2 Time-eritical nature of the project and the unavailability of tinu;]‘\‘ alternative
funding; the lack of available funding for specific peacebuilding activities, ete.

The proposal notes that there is a funding gap for the resolution of the cirrent reeds of
ampulees within the process of reconciliation and recovery. In particidar there is a gap
when it comes to programmes that promote hope and respect for the amputoes and plans
for their future livelihoods, The project will help fill this gap by advancing work of
51ASC making this unigue organization more capable in carnving ont its core functions
of recreation through amputee football and advecacy for the disabled.

The Single Leg Amputee Sports Club was formed in 2061 as a force 0 bring together

dented single legped amputees who are footballers o have the potential to play football

amongst other sports. Witk the intent in mind that sporting activities can play a vital role

in recovery of this marginalized group, the SLASC made it possible 10 uriguely establish

a4 soecer wam for amputees. On this basis broader aciivitics have emerged making the
Kl




Club able to help the marginalized group of war and non-war relaied ampuiees in other
ways, The funding and support provided by the IRT channclled through TOM will create
an enabling emvironment towards achieving the goals of empowerment and rehabilizazion.

3. Lleniify the catalytic effect of the project on the engagement of stakeholders in the
peacebuilding process

The Ministry of Social Welfare, Children and Gender Affairs, the Sierra Loone Union on
Disability Issues {SLLUIM),. the Disability Awareness Action Group (DAAG) 1the
Ministry of Education, Youths and Sports. and other indirecl beneficiaries are ail
involved in similar advocacy and therefore interesied parties who will benefit from the
visibility of the project. The 300 members of the Club will, as keyv stakeholders. be
instrumentad in ensuring that standards are met and the implementation of the project is
followed through in accordance with the preseribed plans. The Club recognizes the
importance of a coordinmed response and secks to be a partner with alf the abeve. Most
of the beneficiaries are registered with one of the disabifity groups; others not a1
registered will be given the opportunity to affiliate with these proups through this project.

The organization intends 1o share this unique experience and opportunity with other
disabled groups including the blind and visuslly impaired. polio victims. the deaf and
other physically chnllenged people.

Likewise SLASC will work towards enhancing its networking capacity with other
organizations. Working with the Sierra Leonean Football Associations and Paralympics
arganization SLASC helped facilitaie 1he development of other forms of disability
football (e.g. hearing-impaired, visually-impaired, learning-impaired, ic.}, and to oluain
Parafympics status for amputee football.

The Single Leg Amputee Sports Club hosted the first Nations Cup for Ampuies
footballers in Sierra Leone (2007) to bring together other Amputees from around Africa,
This unigue event attracted spectators from all ages, social groups and professions, not
ondy displaying the skills of the players bt also making it crystal clear that the less
privileged and physically challenged can also contribute 10 nation building in their oun
way if given the opportunity. SLASC served as Peace Ambassadors through the new
phenomena of sport demonstrations in the UK in 2003 and recently in Spain 2014
Likewise SLASC have competed internationally in amputee footbali championship,
represesting Sterra Leone in Brazil - 2005, Russia - 2006, Liberia ~ 2008 and Turkey —
2008, The Club wishes to intensify s efforts as a regional coordinator and facilitator.

COMPONENT 3: Logical Framework (including implementation strategy)

The project will work on developing instingtional capacity together with creating
atdvoracy and encouragement for new disability sports and recreational opporunities. It
will establish a resource centre, an income generating scheme for the sustainability of the
SLASC tegether with the Clubs advocacy initiatives in the country.
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Becanse of the limited capacity of SLASC in the procurement and management of
resources, and the complexity of the program. a technical committee comprised of the
relevamt civil soviety stakeliolders. I0M, and the technical suppord of UNIPSH. will be
put in place.

10M, in addition 10 its programmatic overview lunctions, will provide procurement and
monitoring services throughowt the lifespan of the projeet.

The main aim of the project is promotion of individuad and community development for
disabled people 1 be achieved through the available funding focusing on two key
concerns:

a.

Capacity building of The Single-Leg Amputee Sports Club (SLASCY:

To be abie 1o develop ciear management structures and procedures including gender
sensitive decision-making mechanisms within the organization, and the iransparent
and sustainable management of the financial resources tha will be generated by the
income generating component of this project, the project will recrait an expen
consuftant. This consultani will be expected to provide management iraining
including Bnancial and project cycle management. The consultant shall also provide
Irainiag on business development, basic book keeping and general entreprenenrship.
This training shall targer the SLASC exccutive members. SLASC will be sensitized
1o mainsiream gender imo their management structures and activities with the
technical assistance of UNIPSIL.

SLASC s keenly aware of becoming financially sustainable in the future. As the
country conlinues #s recovery, the organization will strive to become responsible for
own funding with the Initial support from this project.

A profusble area of income genermion will be the use of “Poda Podas”. These
colourful, customired, converted mini-buses are seen all over the country and
provide the main. cheapest form of wansport for the vast majority of people.
Essentially they are mini-hases that iave been converted to hold up to about 20
peopie. They drive a particular route and collect and drop-off people on the way for
a standand fee set by the Government, Despite maintenance and fuel costs. Poda
Podas are highly profitable. The mini-buses purchased will also be used to provide

- team transport 1o and from training and matches. They will be branded with the logo

of SLASC/disabled organizations which will promote awareness of SLASC and its
activities. SEASC members will be emploved where possible in the management and
functioning of 1his activity, The secessary commercial drivers® license has been
obtained by a member of the Club. Likewise personnel and management capacity
already exists in the Club. The mini buses make some $ 50 per day exchuding
ranning costs. Looking at a quick financial analysis, the poda poda could generate
some $15,000 in its first year. It could pay for itself by the end of the second Lt
This return on investment could be doubled thereby halving the time on breakeven if
the poda poda is used 10 ply the provincial rostes most of which are now paved.
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d.

Likewise, operating sports cinema are realistic projects for Afica in terms of
competition in technology and the universal language that brings thossands of
people wgether daily — foothall. These projects are highly profitabic in Sierra Leone
and wil creale apportunities for the organization 1o ereaie financial sustainability for
its activities, as well as creating new jobs for ils members in the futare. In Siorra
Leone. soccer especially the Enghish and Spanijsh leagues have become a pass time.
O a nermal weekend, video clubs make an average of $160. This can be doubled il
there a champion’s feague matches during the week. It is therefore safe to say, the
ampitees can make between $106 10 $200 weekly, Meaning the cfub can make a
minimum of $4,200 in a forty two week season. Two of these bought for the
amputee can carn them some $8.000 per annum.

Advocacy

The SLASC will seck 1o promote awareness of disability rights. health and civie
education through amputee football matches and training scssions, special cvents
and radio coverage in colfaboration with refated fine ministries. Club members
demonsirating that people with disabilities can fulfi an active rele i the
development of their communities will re-caforee disahled peoples’ abiliy 10 be
valued in communities as equed citizens. The members, by example of their own
determination (o wransgress physical limitations 1o restore hope for the Tuture. carny a
significamt moraf value in promoting peacebuilding themes, 1olerance and
{orgiveness.

Currently there are five amputee clubs nationwide; two in Freciown, one in the

© Northern Provincial Capital - Makeni. one in the Southern Proviecial Capital - Bo

and the other in the Eastern Provincial Capital, Kenema, These clubs wil provide a
“moel™ for replication in the districts outline arcas in Kailahun {Dary and Kailahun
town and in Pujchtink. A needs assessment was made two vears ago and plavers
wakting for setting up of their own teams arc already present. Following this
assessment, the target is 1o enable a total of eight 1eams with a membership of 36-50
plaving and non-plaving members nationwide, This structure, coupled aith the
pariership with SLUB. WAA and SLFA creates a unique opportunity o faciiitate
the voice of marginalized people by creating a morc credibie and lepitimate
movenent.

An ampuice football feague will be established. with the national team panticipating
in international events. The high proportion of young male amputees in Siesra Leone
provides & iarge pool of potential players. “The Play 4 Peace Tour™ in recent months
in Spain shows that SLLASC can champion in fiture competition with international
teams. The opportunity Tor Sierra Leone to be intemationathy recognized in this spont
200 o long way in changing perceptions of disabled people within the cotntry.
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COMPONENT 4: Budget

TOo00

2, Personne] {staff, consubtants and travel} #0
3. Training of counterparts 20600
4, Contracts 15,245
5. Other direct costs (30M project supervision & :
IMONILOrIng Costs) 3457494
Sub-Total Project Costs
lisdirect Support Costs** 6.542.06
TOTAL 160,000.60 .
Detailed Budget
* tem description | Nwonrher  Eail cost Months | Total
: Persunpel  {staff.  Conmsultaots  and | : :
i travely | |
“Mecting Bs Hi g 8058
! Sub totat i 8600
| Supplies and commodities :
| Poda Potda (1ranspor} K 35000 3500000
¢ Sports cinema (satetlite TV 2 7500 ¢ 2 1500
| Sponts materab t 3,000 1) 3005
» nter Reglonal Footheld raatchies e 006 | 16000
Media /prossotion Ty 1,606 1 1 b0
Sush tetal ; 045600 ¢
! Training ;
. Training of SLAC execative & members | U000 G 1 2 00600
Sub total L 2.000.50
- Contracts i
| Office rent Tescasroe contte i LS00 : ¢ | 300080
¢ Opening of bank avoou ! T G iy
C Sub total : : 15,2040 48
| Total project support 1o SEASC R8.000.00
Other direct costs
HOM project supenvision & reopitoning A8
: Costs (Diroct Costa _
i Sub total project direct con G345704
 Indirect support eost (IOM CRUZ 7% 653256 ¢
G ol e U g
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COMPONENT 5: Management Arrangements

‘The projeet addresses social and economic problems affecting physically challenged peaple.
Such challenges are still present as a result of the civil war and could not he properiy
addressed in the afiermath of the conflict and therefore have a clear link to post conflics
programming. 10M is alecady recipient agency for 7 PBE programs in Siera Leone since
2008, :

OM wilk sign an Mol with SLASC detailing the management and reporting AITANLCINCRLS.
SLASC will be wesponsible Jor the achievement of the outputs, while 10M will provide
programaatic and financial oversight. Based on the complexity of the program, 103 and
UNIPSIL wili provide 1echnical assistance, along with monitoring services Tor the duration
of the projeet.

SLASC will open a separate bank account 1o receive funds on a quarterly basis against an
approved work plan and periodic budget requirements, A first instalment will be transfersed
by 10M to the SLASC to support the first quarter necds.  Subsequent transfer will be based
ot appropriate narative and financial reports detailing project expenditures with refevan
supporting documentation. The Ampuees will also open another account where retums
from the income geneestion activities will be deposited. This account shalf have three
sigiatories. For the first six months of its operations, HOM will closely monitor management
of this account.

A project management committee shall be set up that will comprise UNIPSIL, I0M, (SOs
and SLASC. This commiuice shall oversee the running of the project and shall forward
decisions of its meeting for the action of I0M. The commitiee shall meet monthly unfess
otherwise necessitated,

COMPONENT 6: Monitoring and evaluation

Project appraisals will be made bath by the SLASC and the 10M o ascertain
" performances and growth standards in line with the project master plan. Justaposing
expecied performances as opposed to actual performances will give the growmth and
progressive vate of the project implementation.

The monitoring and cvaluation exercise of the project implementation i a oim
responsibility 1o be shared between the SLASC and 1OM. This task will invelve checking
performances as against proposed schedules and expected best practices. Monitoring
exercises will be done on 2 perjodic basis to ascertain that work is done in compliance
with proposed standards.




COMPONENT 7: Analysis of risks and asspmptions

Currently SLASC has Himbted management capacity embedded in its structures, and this can
be a risk in refation 1o the sustainability of the deliverables alter project completion. For this
reason the praject includes o capacity building component that aims at strengthening the
understanding of basic erganizational management principles, including that cne of the
financial resources that will be generated by the organizational income  generation
component of this pilot program. The possibifity of non-acceptance and stigma can represent
a risk in relation 10 effective achievement of the outputs. The project includes advocacy
actions that are aimed 1o foster social acceptance.

An additional risk is constitused by the potential for disagreements over the management of

resouirces after the completion of the project. This risk is mitigated by the management
training.




