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Pruject Titler - - : =
Livelihoods and Local Ecenamlc Recovery “UNDP; UNCDF WEP;E AO and IOM
| Project Contact: - :T{mplemennng Partner(s)

TBD based on campet;tzye selection processes

| Project Location:

challenges related io. agncul

| i :.i'a predcrnmanﬂy agncu}turzii
" including - support “to ' allow | vulnarable
combatants and female- headed IDP and rett

- strengthcn capacities. of local governments

commumty dialogue on possible soitrces

emerging and 4o eptxmlze peace dividends:

| The project is' df:mgned 0. a&dress the prm

households to parucxpate It is-also deszgnedf

I?’mject Nﬁmber“

| Acholi sub-region, Norfhem Uganda {Kitgum,
R Lamwo, Amury Pader and Gulu distmcts}
Project Bescnptmn '-Tcta! Pi‘n;ect Cost: -

Peacebuzidmg Fumi UNDP {5990, {P@ﬂ),
UNCDF (5760,000); WFP. ($1‘2m), FAQ
($1.55m); IOM ($500,000)
Go,ﬁ rnment Input '

| _Tetai, $5 million. .

' peace: building and econoic recovery and: ens:

friction in the post-conflict economy. The. PUIPG
lis to reduce ‘the sk -of woient gonflict -

enabling and. sunnom ng. economic reactwatmn :

Project Start Date and Bumttﬁn

| January 2011 ~June 2012 {18 months)




Gender Marker Scwe 2 3
Score 3 for projects that: are: targered 1@@/
Joced by women:and girlsin post-—caﬂﬂch szm ,
Score 2 for prajects with specific.component, activities. arsd budget a[lacated to women;

Score-l for projects with:-women; mentioned ; m_,z S abjecf : :e.s' bzzf no:specific activities are
formulated nor is a budget reserved,; and. '

men; ben : zcmrzes and/or address specific hardships

| Score 0 for projects that do not specifi caﬂy mehmm wamen
PBF Priority Area(s) and ﬁutct}mes. o ' :

UNPRAP Outcome 4: _ :
Rural communities in the norﬁ: have "mpm d ende:r resgmnsrve sustamabie Jivelihoods,
diversified economic appurmmtms and ba al pmtecf:mn

‘Programme outcome 4. ki Lwehhm}ds nf mra‘

z_xisehaiés-:éiversiﬁed
| Outputs and Key Activities: s e

the ared of livelihoods and economic recovery. The
to the rebuilding of a strong agricultural economy in-
pregramme ‘has several interrelated: components. In
oya), ‘the programme “gecks to foster an. enablmg
rnments_to develop conflict sensitive: local :economic

districts, ¢ mmumty dialogue ‘will be conducted
nflict .economy such “as ‘cross-border trade
DP). In two districts (Gulu and Pader) where the
rogramme ‘Focuses on activities that ‘will contribute
directly to the productivity and the diversification of the agncultaral economy as well s mproving
market. access (FAO, WEP- and UNDP). “The gramme also: targets some of the. most vulnerable
conflict affected groups which would be at risk o margmahzatmn from the economy 1o better enable
their pamczpatxon (oM} Fmaﬂy, the programriie: will maintain ‘a cross~cutt1ng focus ‘on youth
participation in the economy and will mciude a; sea:ch component focused on-this issue.

The joint programme isa targeted mterventxon
programme’s primary aim is.to conmbute, stror
the post-conflict, post«dmpiacement penod_ _
three districts (Kitgum, Lamwo and ‘Amur
| economic environment by wariung w1tht ocal
deveiopment strategies (UNCDF).
around issues of potent:ai Friction or, co aflic
isgues, natutal resources, _cnmmerczal farming

enabling environment is more conducive, the

Outputs will be achieved thmugh the fol]owm key 1nterventzonsiactwmes
s Supporting government efforts to diversify ivelihoods and facilitating access to rural. finance

opportunities as a perception of hope and immediate peace dmdands for building community
trust in Jocal gcvemme:nts This. wﬂl include financial and technical assistance for critical
infrastructure rehabilitation and to. facxh aceess to markets, pmvxde incéntives for private
investments. i

' The PBSO monitors the inclusion of women and girlsin  PRF projects in Hne withe

SC Resolution 1325 (mclusmn of women in prevention and resolition of conflict and in peace:bmldmg)
SC Resohution 1612 {protection of children-affected By armcd <ondliet);

BC Resolution 1820 (prevention of sexual violence: and wemcn in. sxtuat:ons of‘armed’ ctmﬂact) and
$¢ Resolution 1888 (re-enforcing Resolutwn ESZO} o

¢ SC Resolution 1889 {re-enforcing Resolution E325} S
PBSO measurcs inclusion of women and girls At projéct: p]armmg stage ‘wased ondntended results axid Hllocated budgets, PBSO
also monitorsand documents the progress and resuitsof. alwse pra_;ects separately 10 mform the SC and N system,

@ & & @




-onom:c govcmance and cenv@nmg and

» Build local govenunent capacitles 'f{}
coercimatmg mul stakeholder proce:ss
enhancing the business enabling envin
empowerment for househ@lds/vukmrab th, women 'ahd m&n

ment grants,’ and market information to strengthen
ﬁnanclal ‘capacity! of rural houscholds?vulnerable

= Provision of training, improved : seeés eq
agrzculmral producnvzty, market access
youth, worrien and men; -

e Analysis of market functmnmg, pnvat
the real economy/productive seétors P mmn of commumty dislogue;

sistance for female-headed, IDP, returnce, and ex-

ific hardsh;ps faced by women and girlsin the

shgmatlzanon

» Specialised reintegration and’ mtegrataan
combatants households that-address the spt
Acholi sub-regioh-and to avmd tbcir :

At the activity design level, syriergies | between these: mam actmtles of ‘the jD}I’ﬁ progrannne will be
further elaborated. L _

tor: opportunmes rmcroﬁnance :and-agcess by youth to
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COMPONENT 1: Sitnation A.naiysrs

th is weak: evera’li the Government and partners
broadly agree that -economicrecovery has ow and fragzle A few recent studies have found
high levels of youth unempieym it and me povelty among rural households: with young
‘women most economically-constrair, edl{e g. Survey: ef WaruAffected Youths, 2008: International
Alert 2008). Emaployment and 1 mcomes hav '
-displacement.

Although overall economic anaiys&s in the o

‘The promising early signs and b@neﬁts of 'ban economm activities are not adequately felt by
rural populations unable 1o access. capztai arkets. Livelihood opn_o;;sfoppommmes remain
Timited and undiversified amid very low: “prody tivity of agmu}ture and livestock; the primary
sources of livelihood. In addition there -

et 'no measurable 51gn1ﬁcant transmission -effect
between exxstmg/completed I:v&hhoods ities and broader economic recovery. Critical
linkages are missing between  several - the major economic recovery and fivelihoods
Programimes. B

'tzve peace and masstve return are still unfulfilled.
urces of funding such as PRDP aid pmgrammes
) create sustainable jobs is notclearly emerging.
en, difficult and there is not yet an enabling
' amculariy in the agncuiture SECLOT. Major
an -;adequate private secior role in economic
eeder oads, unresolved conflicts over land and
capacity deficit/in local government to 'engage of
s; . broader mstimnonal disincentives related to
postdzsplacement context, these phenomena are

Hopes of geonomic recovery following the
‘Current economy is highly reliant on pubh
and remittances. Private sector led etono
8o far private sector engagement has p
envirenment for significant. private - inves
obstacles to market -access, busmess emer
récovery iriclude: poor mfragi cture, £sps
distrust around commercial Jand: acqu ition
provide incentives for local ‘6CONOr
business registration etc. In. a post-conﬂi
particularly acife.

COMPONENT 2: Narrative Section: Projest justification

The “livelihoods and local ‘economic Tecove ry” project: will haip reduce the risk of vielemt
conflict re-emerging, prevent ‘double victimization of conflict affected groups, and to optirmze
peace dividends by enabling and supporting ‘economic reactivation. The relative stability in
Acholi presents an oppormmty 1o ‘achieve cmcrete peace ‘dividends while addressing potentxal
threats related to major economlc/hvehhoo
and few independent surveys have shown that _vehhoods and econonnc Oppomnuues are primaxy
concermns of the conflict-affected youths mcl' g'ex-combatants/abductetes and rural households in
Acholi. While the ‘current ‘weak - ‘economy youth in Acholi are not immediate. drivers of
confliet, they would contribute to rapid escalation of conflict if other factors comntribute. These
conitiibute to frustration and discontent; which can be channeled in'a negatzve direction ina post-
conflict setting. As such; the poor ‘economic condition ‘of the Nofth and high youth
unemployment constitute ‘kmdlmg for conflict and should be addressed. Research elsewhere

1] he UNDP-TOM-USAID feport entitied, “Labour Ma:rk Anaiysxs ‘A, Guiu Kitgum and Pader” (Kampala, Uganda;
1OM, UNDP and USAID, October 2009) found that lan main economicy E:ve:hhcad assat for 83% of peoplein Acholiland.
It should also be noted that land-based contlict and comm ity concerns about “Jand poachmg by large commercial ini€rests are
inhibitors for large-scale privite investinent in fund in the sab-rcglon



sle . largest contributing factor to post-conflict

shows inclusive economic growth is the sty :
bilized more easily than those in the economy.

stability, and that unemployed youth can ben C

Another crucial dynamic in the Acholi sab~regzm is the fact that 30% of houscholds are estimated
10 be female-headed, the potential for: margmahzatmn of women’s aceess, economic recovery, and
subsistence livelihoods is manifest. Female ‘ex-combatants {e.g. gun-carrying comibatarits, cooks,

logisticians, spies, - abductaes, sex partners, porters, etc.) and female-headed IDP and -returnes
honseholds have experienced axaraordmarya; els of trauma, In particular, the severe degree- of
trauma in the form of personalized forms - vielerice exparienced by woren who were once
members or were abducted by the Lord"s Resistance Army (LRA) is extraordinary. The bartiers that
female-headed households. expenence in relation 1o land and livelihoods are significant. - Area-based
targeted effort with this group is essential at this juncture due to- thelr current vulnerability and to
prevent the risk of backsliding into deeper pattems of vittnerability.”

Therefore, providing immediate e:conomm ‘opportunities o rural households, youth, and
partmular women and giris, beostmg agncuiturzﬁ producﬁvzty’ and strengthcnmg Eweilhoods

‘iosses €1e .a,nd assoc&ated frustrauon dees nqt:_}:e:_ad to socrai dismtegrauan, vmlence.

Ti.'fie‘ ;pmject wili contﬁ-bute fo PBF .Rriarity Area(U}\IPRAP Oﬁtc.qm_e 4y. “Rural ;_:Gr'r;imunities- '?i_n

Commumues (izvehhoods), SOB Rev:tahsmg of ﬂze Economy (productm, market access}, SO
4: Peace building and Reconciliation (economtc opportunities for ex-combatants and other
community youths).

Funding Gaps

Significant funding gaps remain in. addressmg the identified challenges and priorities related to
fivelihoods and local economicrecovery. Livelihoods and socio-gconemic safety nets are part of
government’s priority of “rebuilding and empowenng communities”, which currently has a
funding gap of US$194.97 million. Also, for the pricrity area of “revztai_l_zmg the economy” there
is funding gap of about $25m. for market access. Local governments have identified livelihoods

#%ee United Nations Security Councl] Resolution 1325 on Womcn Peace, and Security, which was unanimously: passeci in
October 2000; and the European Parfiament Resolution on the Paiticipation of Womien in Peaceful Conflict passed in November
2000..As a document, Res. 1325 15.a call to action; the special needs of women and girls during repatriation and resettiernent and
for rehabilitation, reintegraticn and post-confliet réconstruction, Also worth mentioning 1§ the Chapler 5. 10 of the Integrated
D:sarmamcnt, Demobilization and Remtcgratmn Srandards {IPDRS) on Women, Gender and DDR; this chapter-outlines
benchimarks for gender sensitive reintegration that addresses the specific needs of girlsand young thothers, intluding but not
limited to the availability of child care facilities, accessto land and livelihoods fesources for women, and measures to address the
vmient behaviowrs of men towards women, political reintegration of women and equal access 1o opportunifies forboth men and
wormiet 1o jobs. In <ases where women have seif-demobilized (esp -Acholiland), the IDDRS stateés that “women-specific
reintépration programmes may also bé devised to address those wemen who will notaccess reintegration opportunities in official
DDR progranimies 1o aveid forther stigmatization”

? Before-the conflict between, northérn Ugandawas the gmnary’ of the couniry. The relative stability in the Acholi sub-fegion
represents an opportuhity (o transform northern Uginda back into-a center of agricultural production and trade, thereby achieving
peace dividends.



as g priority i their dlstrmt deveiopmen

hy the pm'ate sector 1n aﬁdlt:on 2 mcdel ‘
market access in Gulu and. Pader couid the

environment improves.

COMPONENT 3: Logical Framework (inctuding

Part | (Sn‘av&glc Level):

b 't they ae generaﬂ ¥ under—resourceci with high

in the gaps. PBF funds will help

nSxﬁed support ta agncu}mrai pmducimty and
3 rsphcated in the ather districts as the enabling

Tementation strategy)

UN ‘comiparative: advantage in

leaders and youth who
perceived. increased -
stablitty i tha cemmumty

; Objec:wes . 'Measurab!e Weans of verification: 1 Tmportant assumptions
e - m{i;catorsffargets e _ _ _
'PBF Priority Area 1 Percentincrease of mi | Conducive political and
g Crops. production. fn:tl “security environment
I INPRAP Outcome 4: | target dascmcts o { (pationallyand in
|| Rural.communities in the. | Baseline: - - neighbaurmg countries
|| north have improved I@ggf_ 1 inchiding DR Congo,
gf:néer responsive : Sudati)
sasta_ma;ble }we}rhoods, - Veiume of marketable _
diversified economic . 1 surpius of agnculmraf _Favorable woather
| opportunities and basic | outputin the t:argm " | conditions-and adaptive
|i soeial pretection -districts. : . | capacities toclimate
,Baselme. _ | variability.
Target:
e Favorable national and
| iglobal economic
. enwronments
¢ Percentagﬁfpropomen o L 'Sﬂstame:d ' ‘political
. PBE Outcome(s) vulnerable youth fapg | Costeeffective methods and . | commitment from
_ { districts still employed | sources to quantify or 1 government and leadership
|| Programme outcome 4.3: | months after: empmym © 1| ‘assess indicators atall  levels  and
Livelihoods of rural referral: : I cooperation  of  other
i households diversified Baseling: 16 Annual Performarice partners - (including UN |
Target- Aséessmeﬁi"Répe oy : agenc:es} m toordinated |
' : i 1 acfion  for achieving
Percentage of commumty Programme ouiconies




Target:
-productive Hivelihood

| disaggregated. bytyp
Baséline:

_ .’?”argez.

; Percemage of assasted
| female-headed house
| who perceived that'
| quality.ofilife has
1 -improved. -

- Buseline:

] .Ta}-g,ét':

Bavef ihg:

P;ép'u_rt’ion ofnew

economic.opportin
the community Jew

. Percentage of;youth

i Cost-effective'methods and

7 potential of youth (UNDP)

1 Targer atfeast2

local econormic a;cmrs
Base!me /R

1 ‘OUTPUTS: . DRt o ‘
QUITLES | Jobs including sel “| sources o quantifyior
employment an | ‘assess indicators _
level - | Tobe pmwdedby agencies
Baseling: 0~ .+ foragreed outputsand
Target: 2,000 . | indicators fncluding yields,
' .f ‘harvestassessment and
| monitoring Teports; sirveys
Assessment: of £Conomic: .; _Analysesfassessmems
opportunities and market | completed and avai

Youth in - Acholi - have .
ncreased
{l microfinance services,
(UNDP)

“No. -
ECoess 10
| tailored -

ackivities.

and”
m:croﬁnance
£1) the
dev&loped and pﬂoteci

Perccntage mcrease i
of ' youth
microfinance services
Baseline’ -lack of
approprzate Sinanci

services that would en le’
, yaurhs actesy.the requ ea’
‘oapital to engage | :

drcome generat‘mg

Target: At
niicrofi mmce _
designed 1o meel - 1he
pariicilar rzeeds of yourh
in Aclwh

least " one

" accessing .

Adequate and predictable
furiding ahd gther

' TESOUrCeEs

| Beneficiary communities, -
| their leaders are receptive
‘o the Joint jproject. and
: assacxated activities




Dne . .assessmer
micmj‘ nance. servi

|| LGs-and other economic
|| govermnance actors in
Acholi have neeessary
technical and-financial
capacities, improved
‘snarket analysisandtools
‘to effectively engage
private:sector and ¢ivil
society to develop and

1 ‘implement conflict
sensitive jocal economic
|| development strategies
|| (UNCDF).

| community dialogue
|ofganiized

_ 'Number tﬁ” distriet, LEE
| strategies-develope as-_.--
| part. efthe District
| Developmen Plansand

implemented; mimbg

Basgline: 0 LED stra
Targe _
LED straregies. deveioped
and implemented in'3;
in:Acholi, Northern :

| Uganda = -

corzﬁzc: sensitive

LGs |

6,900 wilnerable youth,
wamen and men have
necessary equapment,
geeds, and extension

sérvices 10 strengthen their Z; '

| Percentage increase in @
: Acreage yield;: and. number:f

mved iwestm:k

capacity inagricultural :
production and produstivity | 7 3
EAO)
Lwﬁstac!c TBD
6,900 yulnerable youth, | ?ercentage nicréase

women, and men equipped
| with rélevant skills, grants;
capacity - and market
“information to strerigthen
their-entrepreneurship,

‘capacity (FAQ)

' ente:pmses & savzngs 8
| accumulation’

income from. suppo :

Bacelings 1o bmfd OR :

| agencyfi igures for . 207 {?
arket dccess and Anancial

Target:20% increase for
bothiincome and sa'vmgs

 shire -

‘Programme beneficiarics-

i 'have sdeguate storage
facilities; post-harvest
equipment forsglected
enterprises 10 iMProve on
guelity; trained in post-
‘harvest handling to reduce
post harvest losses; and
empowered with market
information to gainfully
paiticipate inthe market,

_ T F of farmers depositng |
in Guly, and Pader-districts

commodities inthe smres
tramed in’ post-harvest

handiing, and-
} accessmg market
| information

Baseline to build on &gency

1 figures for 2010
- Target: 8,666

(WFP & FAQ) : 5 :

Female-headed, 1IDP, Percentage of female-- . | Client Screening Interview
réturnée; and ex- headed households refarred | forni '

corabatants households | tojjobs andremamm_g_ - | Clients" ‘consultation | -




assisted with their
reintegrationfintegration,
{OM)

: peop]e and elients whi

; empkayed'im the Achol: i g Tecords

- Referred fo jobs or.
viable'business .
gpportunity = 100%:
11,500 hom@hoids} -

— Seill emplayed for mare

- than3. monthsw 50‘;‘/
750) - '

- 25%0f; female«headed
households recelving -
gp_c;omgcanomm he
{re) mtegra:tan rgﬁerml
wssistance receive this
- assistance from thir

party service pra_ \ der' ‘

' Number of femaie—baaded_ K

househelds ‘with. speci al

| keade homehoﬁds w;f}z A
spécial needs(i.e. of those

.regrstered on.the pnyez:v o
are provided with ongoing. -
ass:szan;:ethmughom A
project timeframe (eg .
youngtnothers, the sick or |

infirm, pwple swith
HIV/AIDS, travimati

experiencing specific
) ﬁ?cu?ttes) :

Number. ami type of iand-
related documentation
claimed by women (and
their. ﬁependents) and
processed through reievant

“Ugandan authorities.

Baseline:
Target:

P! fmcﬂoﬁ&l referral o

nétwork is established w:z}:
Legal Aid Providers '
(LAFs).

p&nncrs (NB

.gnvemmant and cml."
| society) case . management_

| records

| Local: busmess parme_rs‘
{buginess: . vidbility
‘ assessment/fonns

3 'fRef‘erra_ letters signed b}}'

P nveiiemplayers

Fixed, term. contract. of
| employment ‘or other proof”
| of em?}eymant ‘




Part 2 (Implementation Level}: This mbfe dascribesr@?@&? wijl be-tmplemented, by whon,; how, andhow much.

PBEOuicome

Programme outcome 4.3; szeishoods of m"i

I households diversified

BLONONIE: EOVEFUBGC’E *Q&&CE eCOnRIMmy

Miiin Activities : Enputs : i’erson{s) rzsponsxhie‘ ,
g ‘ | for mobitizing inputs
Private sectorsupport ~including’ businass: 5k|1§5, _hancia‘l and technicd]. 1 LINDP
mricrofinance services, including haseime, arzd produc’t - o ]
design “| “Sub-vontract 1o privat
eoterMNGOs .
] Cc‘:mmunityfcmsséharder dialogue onrade/iocal 1 LINDP

Marketinformation’to strengthen entrepréneurship: and
market actess and for’ ;mproved partsc;pamon in the
harket

| FAGTWFP

Provision.ef agros provessing equapment inciuding
miilingand fortification. post-harvest’ tfaming,

“Bssessment of econamic oppertumnes and arket
I potential, ycuth and women wrth productive;

addition} skills. as: Weﬂ as suweys ot semces availab!e to
'yauth seekmg to pamaipate in ’che ecanomv (UNDP}

UNDP

FAQ

i paitriers andfor efatral senice, prowders Ee E
participationin fapmer fleld schools, dife skills trammg)

'Clleﬂt Screenmg and ref@rraf to: !ocal :mplementirg S

OM

‘Case Management inchiding. mentoring; consuitation,
andcaoperation with key ;:mbhc se
psvchosacial: munse%mg Sorelients ith spedial needs

cg providers;and i

oM

‘Labour market. assessme nt.and: opportumty map;;mg
Jand employment referral -

1 ToM

of the local-economy coordinated by 1G

“Participatory qualitative and quantttatwe ,as;sessment A . i

UNCDF

linkages at local level; LED promotion committeds

Establish and Activate the Jocal econoric development ' f
{LED} forum and strengthen stakehoider consensus and f

UNCDE

vishserability in pamcu[ar of youth and women

‘Suppert the development ‘and lmplamentation of LED
strategies that will_address econopiie. mfrastructure, 5
strategic support sectors, Enterprzses, Clusters” and .
Value/SuppEy Chains, reitigating . confhct and ‘reducing | :

Tedhmioal and fmancial -

| UNCDF

WIS

-lhtmdaeei(:ust'omize and Populate the: ,Loca_i Economy |

1 UNCDF

“Youth participation Survey - economy/microfinance

UNDP




_‘Summar‘v ﬁf acﬂww tabie*

&

T75.000

50,000

1. Supphes commodmes eqmpmem :ané

- 3;'5\2,209?.

2. Personnel (staff censuitants and travel):

287,000 |

3. Trammg of countcrparts

51,000

4, Corztracts

612,500

5. Other-direct costs

145,898

| Indirect Support Costs**




1. Supphes commodities, quipment anci transport

{5 Other direct costs

12, Personnel (staff, consultants and travel) 210,000
| 3. Training of counterparts. 90,000
| 4. Contracts 350,000

177,000

| Indirect Support Costs**

1. Supphes, commedities, eqmpment and tmnspcart - 40,000.00
I 2. PcrsonneE (staff, consultants and travel) i 115.,000.00
| 3: Training of counterparis 37,000.060

4. Contracts 473,000.00
| 5. Other direct-costs 45,000.00

Indirect Sup_pm‘t Costg** 49,700.00

| 1 Supphes commodzties equipment and imnspoﬁ

|2, Personnel (staff, consultants and travel) - 159,044
3. Training of counterparts 5,000
4. Contracts 239,890
5. Other direct costs 25,856




Indirect:Support Costs**

* Ses the UNDG Harmonized reperting to Dono for Jmnz Programmes appmved i 2006 and availablé on
htypwwwandg orgidocs/2442/ExplariatoryNote—-Annex-Didoc.  ©
i ‘I“he rate.shall not e:xceed 7% Qf the tatal of: categcne.s 1~5 as specif ed n the PBP M@U and should i"oiicw the

shoulé be charged 1o the. relevam budget lme accordmg fo the Agancy 8 regulatsons ru!es and. precedures

COMPON ENT 5: Management Aatrangementsi -

Project implementation and supervision arrangemems

Participating UN organizations have pmnary xesponszbﬁny for 1mpiementmg their respective
components -of the Joint Programme using-a: mixture of modallnes including -execution. by
government -entitics, national and mtema_ rial N(}Os CBOs,. resea:c_h.” institutes, -private
contractors, “and ‘direct agency execution. In line with- agcncy»spec:ﬁc country level programime
management arrangements and pmcedures, secific. unplementatmn mrangf:ments will be based on
considerations of capacities of potential partners and: ﬂembmhtyﬁ —given the time-critical nature and
strategic importance: of the planned activi “This' will ensure the cost-effecnve: -and efficient

attainnient of the outputs identified in. the. P _ ma] framework

The Joint Programme is designed to support' govermnent s effozts in addressmg the principal
challenges related to rebuilding and empowering conflict-affected communities in Acholi {Northern
Uganda). This includes diversifying and sustaining: rural Hvelihoods ﬁm:}ugh improving-agricultural
pmductmiy, employmentfjobs and income g eraﬁon for youths, mciudmg ex-combatants and
female-headed households IDP, strengthemng market a00Ess: and capacznes of local govemnments
for peace buﬂdmg and economic. recovery : .

To ensure responsweness 10 natxonai and. iocal;(dlsmct ievei) needs, the Joirit Programme adopts
TUNPRAP Qutcome 4 (4.3} as its outcome. to which the JP's outpuis contribute (the UNPRAP
outcome s principally aligned with PRDP SO2: Rebulidzng and Empowering Communities and
503: Eeconomic Recovery Reactivated, with indirect linkages fo other PRDP Strategic
O‘bgectzves) The specific needs to be addressed by the. .Iomt Program_me were identified from
agency . couniry programmes and. reports, gap analysxs “district development plans, and
independent research reports. Necessary adjustments in des:gn and implementation will be
informed by regular field/community level consultations with the. ‘programiie’ stakeholders
mcludmg direct beneficiaries, project communities, Jocal government, private seetor, civil
society organizations and other development partners. In addxtwn partlclpatmg agencies and
their implementing partners will regularly consult and build needed. synergies. ‘At the national
level, existing avenues for consultations and chaiogue will be ‘used mcludmg the -semi-annual
PRDP Monitoring -Committee (PMC) meetings chaired by ‘the Prime Minister; the PRDP
Technical Working Group (PRDP-TWG) under the Office of the Prime Minister; and the Local
Development Partriers Group (LDPG) chaxred by World Bank (see below for JP coordination

ArTAngements)



Coordination arrangements

k,coordmatmg mechanism will provxde :general
hoods -and  Bronomic Recovery. Co-chaired by
ill'meet bi-annually including to review progress.
t hnkages with other PBF JPs, ‘on-going and/or
ers programmes. through existing coordination
Coordination Acholi, sector ‘working proups etc)
@g_up on UN’s suppon By peacebmldmg UNDP as

The PBF Steering Committee as the prim
oversight of the Joint Programme on Li
Govermment and the UN RC, the Commitig
The Committee and RCO will ensure rel
planned government and development p
mechanisms (LDPG, NURD and UN Are
thereby providing avenues for continned d
convener agency will take lead on oper
liaison with relevant Jocal government bodi
meetings of participating agencies at distr
RCO. Thelatter will lead on monitoring o
agencies and their partners. mcludmg rele

evaluation arrarigements). H

uch a8 DTPC DDMC and convenmg Of quarteriy
level before Submisszon of quarterly updates to
it pmgrarmne toge:ﬂwr with participating UN
1g§vemment enities (See also monitoring and

COMPONENT. 6: Mogitoring and evaluation ; o

Consistent with the Priority Plan, the joint pmgmmmc on hveiﬁmods and economic recovery will
adopt results and evidence-based management to monftor- progress. and evaluate outcomes.
Indicators are primarily drawn from the UNPRAP (PRI)P), UNDAF (N I}P} and the UN agency-
specific M&E frameworks and other secondary. sources. Participating agencies will facilitate
research and ensure that all baselines establtshed {where apphcabie) at the staxt of
Impiemcntaimn mth support fram the RC. :

The RCO will take primary lead in Commﬁ & momtonng, repertmg and evaluation products
of the joint programme together with partic atmg UN agenmes and thc;r ‘partners including
relevant governmient fiunctionariés. : b _

Participating ‘agencies will provide quarteﬂy pr()ject updates to RCO and report against
respective indicators: anially. RCO with support of the convener agency {UNDP) will compose
an ovetall progress report on the basis of the annual review of indicators and the compiled
project reports for review by the Uganda PBE Steering Committee. Outcome-level ‘evaluation
will be undertaken after 12 months of 1mp1emmtatlon in addxtion 10 assessment or time-series
impact of the JP interventions on conunumtyfstakeholder perceptwns gte.

COMPONENT 7: Analysis of risks.and assﬁmﬂ;&ﬁaass

The major risk factors and mitigation measures identzﬁed in the Priority Plan broadly apply
to the joint programme on livelihoods and economic recovery. The efficient and effective
implementation of the JP is based on the fo!iowmg key assumptmns

o Condusive political and security enwronment (natwnaliy and in neigbouting countries
including DR Congo, and Sudan) '



pmgranune 5 momtonng frmnework

Favourdble weather condxtmns an
climate’ Varzabihiy B o
Favourable national and glt)bai econ n ‘onments -

Sustained. polmcal cotmitment. ‘government’ and leadersth at all levels and

.ceoperatwn of other ; parmers (mc}ud -agencws) to coorcfmated action for ach:evmg
progranune outcomes.

Adequate and pr«adzctable fan ’ :
Bancﬁczary cemumnes, iheir: _ade
Readiness of /local govemmems
govemnance approaches

thgrfesodrae's :




Budget revised

See e-mail dated 10 December 2010 included in the PBF/UGA/D-1 file

PBF PROJECT BUDGET — UNCDF COMPONENT

CATEGORIES AMOUNT
1. Supplies, commodities, equipment and transport 40,000
2. Personnel (staff, consultants and travel) 115,000
3. Training of counterparts 37,000
4, Contracts 473,000
5. Other direct costs 710,280
Sub-Total Project Costs 710,280
Indirect Support Costs 49,720

TOTAL

760,000




Project Number & Title:

“Recnpzen_.UN :
Orpanization:

ﬁim;ﬂementm Parts

| .VL ik ' .Acho‘ﬁ sub-regton Nortbem Ugamia (Kztgum, Lamwo, Amura/Ngoya, Pader,
: ﬁcatmn' : i
°tand Gu!u dxstrzcts) :
Approved’ Pm_gectﬁudget’ 5 million
__Dumhan- . - ”Planneﬁiﬁtaﬂ-imi?
:i SC Approva! })ate' |

(Actual Dates)’

: .addresé the prmmpai chﬂienges réiétéd 1o
‘ arke: access, empi@yment and mcome for youths in

PBE Priority Area:

'PBF Outcome:

'Kéy Project Activities:

governments. Th:s;wzii malude fi nanc;al and ‘techmcaf ass:stance for
eritical mfrastrucmre rehabilitation to facilitate access to markets, , provide:
'mcﬁnnve for prwaxe mvestments,

COnVening: and caordmatmg muitl stakehoider pmcesses axmed at conflict
mitigation consensus_bmldmg for enhancmg the business enabling
environment and stimulating economic aétivity and economic
empowerment for househoidsfvainerabie yoath, women and men;

e Provision of trammg, improved seeds, equipment, grants, and market

mf‘ormauon to strengthe:n agricultural productivity, market access and




“inancial capacl

r_;zr’afliﬁho&séhdidsfﬁr#ineraﬁie youth, wornen and men;

functioning, private sector opportunities and:access by

~Analysisof market f
nomy/productive Sectors; promotion of community

“youth 1o the real
dialogue and;

‘Spetialised reintegration and imegration assistance for female-headed,
1DP, returnee,: -combatants:households that:address the specific
‘hardships faced by women and girls in the Acholi sub-region and to.avoid
their further stigmatiz ' '

Period.covered: = . [

' ‘Outcomelindicators:

4 Project commitment §5 deéfined as legally: binding contracts signed for goods, works, and services as permissible by the
i"'spwi”‘? agency’s financial rules and regulations, o

Actual payments (for goods, works, and servicesy made against signed contract commitments. In most cases, towl reported
disburssments should not -exceed total ‘commitments, excepl'in cases where disbursements are ‘made iagainst nor-committed
project funds (such as small scale payments, indirect programme costs cic, where ho-commitinents are raised prior 1o payment).




