Multi-Donor Trust Fund Office
2010 Administrative Agent Brief 

Afghanistan

	Programme Title:  
	Strengthened Approach for the Integration of Sustainable Environmental Management into the ANDS/PRSP

	Programme number & MDTF ref:
	MDGF-1713-E-AFG Integr.of Sust (67162)

	Window:
	Environment & Climate Change

	Approved Budget by NSC (US$):
	5 million

	Participating Organizations:
	UNDP, FAO, (UNEP in advisory role)

	First Tranche transferred on:
	5-Nov-2008

	Second Tranche transferred on:
	2-Jun-2010



	ACTIVITIES REPORTED:


	Main Substantive Activities:


	National Environmental Mainstreaming (EM) Guidelines developed.  Environmental Concerns reflected in MRRD Strategic Intent. Provincial and local structures such as Environmental Advisory Councils and Environmental Sub-committees established. Environmental concerns reflected in the Provincial Strategic Planning process (Up to date 4 Herat, Balkh, Bamyan and Laghman). Environmental mainstreaming awareness toolkit developed. EM taskforce formed and operationalized. Provincial Environmental Advisory Councils (PEAC) Guideline developed, 200 PEAC brochure, 200 Environmental Sub-committee ToRs produced and disseminated. GPS training manual produced and disseminated, Water quality training manual produced, Training module for community extension worker of – AFGHANISTAN INSTITUTE FOR RURAL DEVELOPMENT (MRRD) produced. Training in environmental matters provided. Kitchen gardens in Herat and Ghor provinces established. Production facility for seed multiplication established. Preparation of technical maps completed. 

	

	Problems and lessons learned:

UN Agency Coordination. Managerial. External to the JP (security, inaccessibility).

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: Yes




CHARTS & FIGURES
As of 31 December 2010
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Organization 

 Approved 

Budget 

 Transferred   Exp rate 
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 Supplies, 

equipmt & 

transport 

 Personnel 

 Training of 

counterparts 

 Contracts 

 Other direct 

costs 

 Indirect 

costs 

FAO 2,500,000        1,759,942        61% 1,072,600        226,960           641,145           28,690             29,454             76,181             70,170            

UNDP 2,500,000        2,285,380        67% 1,538,403        143,541           1,103,576        40,324             109,867           32,910             108,185          

Grand Total 5,000,000        4,045,322        65% 2,611,003        370,501           1,744,721        69,014             139,321           109,091           178,355          
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