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The programme aims at strengthening the institutional and human capacity of the Education Sector in Iraq to
deliver quality education through the promotion of civic values and life skills among education providers, public
seclor managers'decision makers/legislators and young people {age group 12-19). The promotion of civic values
and life skills among the targeted beneficiaries is expected to facilitate and improve the access to education of
vulnerable and marginalized groups, as well as enhance youth personal and social skills, which would place them
on a better footing and enable them to pursue their own educational, cultural and later on carcer development
schemes. This would allow an increase in personal income, improve welfare and help reduce poverty rates.
Significantly, life skills activities will be geared towards assisting voung people to contribute to their own
protection from abuse and exploitation.

The programme will be implemented in parinership with the central Ministry of Education, the Ministry of Labor
and Social Affairs, the Ministry of Human Rights, the Ministry of Youth and Sporis, as well as with the KRG
Ministry of Education, the Ministry of Social Affairs, the Ministry of Human Rights and the Ministry of Sports |
and Youth. It will contribute 10 Human development and Human Security (NDS 7.1 and IC] 4.4) through the |
development and dissemination of new educational materials and encouraging life-long professional development
of educational staff (NDS 7.7 (d&1)) and will be implemented in line with the framework set by the National
Education Strategy.

The envisioned capacity building activities will be based on a strong institutional analytical component which |
will lead to the development of a specific action plan for promoting civic values and life skills on the national
level. Specific educational, training and awareness raising materials and curricula will be developed in the
prospect of promoting civic values within different govermorates, pilot schools and institutions, that serve to
reinforce a sense of “national identity”, citizenship and promote human rights - including gender equality - in
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Mational priovity or goals (NDS 2007- 2000 and 1CT):

NDE T: Improving the quality of life

7.1 Human Development (Protect the citizens, improve their wellbeing and productivity and mohilize Irag's
human capital as the key ingredient for sustainable development. Human security and development are
keys to achieving social peace, a cornerstone of national unity and economic development

7.7 Education

{d) Developing a new curriculum at all levels to prepare students for the twenty first centrury




{f) Encourage life-long professional development of educational stafl

ICT Benchmarks (as per the Joint Moritoring Matrix 2008):

IC1 4.4 Human Development and Haman Security

Goal: Protect the citizens, improve their wellbeing and productivity and mobilize Iraq's human capital as
the key ingredient for sustainable development (Human security and development are keys to achieving

social peace, a cornerstone of national unity and economic developrent)

4.4.1.3 Education (Benchmark 2: Carry out specific activities to promote adult literacy and skills training,

early childhood development and life skills training)

Sector Team Duteome(s):
Duteome 1; Enhanced access to all levels of guality education with particular focus on girls

Outeome 2: Strengthened institutional and haman capacity of the Education Sector to deliver quality education

Joint Programme/Project Outcome{s):
Strengthened institutional and human capacity of the Education Sector to deliver quality education
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1. Executive Summary

The cumulative effect of three consecutive wars, international sanctions, security challenges and the resulting
socio-economic hardships have severely undermined the education system in Irag. They alse had very negative
ramifications on educational providers and receivers. The political tensions, internal conflicts, brain drain and
internal displacement have only served to the detriment of educational institutions and curricula, not to mention
iz negative impact on leachers™ skills and the capacity of education managers/decision-makers/legislators to
render quality education and ensure a continuous evolution of the education system.

Promoting civic values and life skills among adolescents and youth was identified through brainstorming
sessions and consulitations led by ESCWA and invelving prominent Iragi experts and decision makers from the
Gol as one of the most appropriate means to strengthen national identity within Irag’s growing youth and,
subsequently, as a stabilization element within Iraq’s society. Indeed, there was consensus among experts and
practitioners alike that shaping Iraq's future and reaffirming its citizenry should be initiated at the youth level,
Therefore, the programme’s main objective is to promote civic values and life skills among education providers,
public sector managers/decision makers/legislators and young people (age group 12-19} in the prospect of
reinforcing a sense of “national identity”, citizenship and promoting human rights - including gender equality -
in Iraq, with the end of placing youth on a better footing, enabling them to pursue their own educational,
cultural and later on career development

Civic Values are conceptually defined within this project as including the following concepis: Human rights,
citizenship, national identity, tolerance and gender equality. Civic Values as defined previously would enhance
the culture of acceptance among adolescents and would ensure their sense of belonging to the State of Irag, thus
combating sectarianism and communal divide. As for Life Skills, they are defined for the purpose of this
project as encompassing interpersonal communication skills, negotiation/refusal skills, empathy, cooperation
and teamwork, advocacy skills, decision-making and problem solving skills, critical thinking skills, skills for
increasing internal locus of control, skills for managing feclings as well as stress management skills.

The introduction of life skills and civic values within the education system in a systematic and sustainable
manner will allow a better preparation of youths® future, in terms of securing their livelihood and reducing their
vulnerability to external factors. In addition, the programme will enable youth to not only preserve the rich
diversity of their country but in effect gear them to capitalize on its rich cultural / religious mosaic, thus
preparing them to become future leaders, entrepreneurs, civil servants and other positive elements within the
diverse social fabric of Irag.

In order to achieve this goal, the programme seeks to achieve quality education within the formal and non-
formal systems in Iraq through institutional and human capacity development geared towards promoting civic
values and life skills, The programme will have a national coverage as it will strive to develop a national action
plan for the inclusion and dissemination of Civic Values and Life Skills in the curricula, in line with the
National Education Strategy which i3 in its development phase. The inclusion of these thematics in educational
curricula would ensure the sustainability of this intervention through its instilutionalization, and would also
contribute 10 ensuring the multiplier effect at the level of schools and non-formal settings. 1t is also to note that
the geopraphic coverage of the programme’s activities will include four governcrates, namely Baghdad:
Salahaldin, Thi-Qar and Erbil, thus ensuring a wider effect and coverage between the northern, central and
southern Irag.

ESCWA, UNESCO and UNFPA will, in close partnership with the Ministry of Education and other concerned
ministries, develop an action plan on promoting civic values and life skills within the cducation system, A
study on successes and failures on education activities promoting civic values and life skills, and a policy paper



on potential directions for Iraqi education will serve as the basis for the development of the action plan, from
which a number of training materials / tools on promoting civic values and life skills will be derived.

A number of capacity building modules will be implemented in the prospect of establishing a pool of “Master
trainers” that consists of managers, policy makers, teachers education providers and youth peer educators, who
would be trained on mainstreaming and integrating civic values and life skills within the education system and
curricula. These masier trainers in turn will go out to train their respective counterparts, The project would
place particular emphasis on the youth peer educators as they would play a major role in disseminating the
acquired values and skills among Iragi youth and would be better placed to mainstream a culture of tolerance
and equity within their communal and societal environments. This process will ensure lragi ownership, create a
multiplier effect within the outlined chain of beneficiaries and ensure sustainability that would go well beyond
the project’s termination date.

To further ensure the programme’s evolution and sustainability beyond the end date of the project, the
programime will set up functioning coordination, information sharing and menitoring mechanisms within the
depository of the programme’s deliverables, the Ministry of Education. This mechanism is envisioned to
facilitate coordination between concemed ministries and other stakeholders and beneficiaries and most
importantly ensure the sustainability and dissemination of the material developed. This mechanism would also
permil the follow-up on developing furthermore the concepts of citizenship and tolerance within the educational
curricula.

F.8 Situation Analysis

Article 34 of the Iragi constitution indicates that Education is a fundamental factor in progress of society and is
a right granted by the State.

The cumulative effect of three consecutive wars, international sanctions, security challenges and the resulting
socio-economic hardships have severely undermined the education system in Irag. Education has turned into
one of the major casualties of the ongoing conflict in Iraq despite commended efforts from and initiatives
undertaken by the Government of Irag to ensure a functioning and sustainable educational system. Children
and Youth have suffered most from the drawbacks of the conflict as the provision of adequate educational and
secial skills was undermined.

The negative security and political environment, in addition to the rather rigid educational system, has greatly
curtailed the latter to deliver the kind of education necessary to empower students to think critically, far away
from prejudices, rigid and, at times, unfavorable and unconstructive ideas.

Moreover, there is an increased need for the protection of youth from violence, recruitment into armed groups
and abuse. It is 10 note that the psycho-social repercussions of the current state of affairs on millions of Iragi
children and youth are of tremendous concern. According to UNAMI's Humanitarian Report, by the end of
2008 there were 1,017 children in detention and reformatories out of which 368 (360 boys, 8 girls) were in pre-
trial detention and 556 (531 boys, and 25 girls) as convicts in reformatories’. In addition, the Repont of the
Secretary-Cieneral pursuant to paragraph 6 of resolution 1770 {July 2008) and the Report of the Secretary-
General on Children and Armed Conflict (December 2007y details the utilization of children in sectarian

* UNAMI Human Rights Repor: Paragraph 42, p.15.

http:/fwww.unirag.org/documents UNAMI_Human Rights Report July December 2008 EN.pdf

* Report of the Secretary-General pursuant to paragraph 6 of resolution 1770, /2008495, 28 July 2008

' Report of the Secretary-General on Children and Armed Conflics, A/62/609-5/2007/757, 21 December 2007 — the report
recounts cases whereky children were used in conflict in Irag



violence in Iraq, thus confirming their vulnerability to manipulation and to consecrating the inter-sectarian
divide that is plaguing Iraq's communities.

[ndeed. as communities in the country are torn apart along ethnic-sectarian lines, education is in jeopardy of
following the narrowly defined script of sectarian interests. There is a vital need for education models that
promote equality, cultural diversity, human rights, the Convention on the Rights of the Child and a non-
sectarian understanding of the rights and obligations of citizenship in the modemn Iragi context.  To effectively
enhance a culture of equality, pluralism, responsible citizenship and human rights, these principles need to be
inculeated in children from a young age and emphasized throughout children’s education.

Furthermaore, the recurrent and persistent insecurity situation has not only had very negative ramifications on
the receivers, but also on educational providers. The political tensions, internal conflicts, brain drain and
internal displacement have only served to the detriment of educational institutions and curricula, not to mention
its megative impact on teachers’ skills and the capacity of education managers/decision-makers/legislators 1o
render quality education and ensure a continuous evolution of the education svstem. There is a need to build
the skills of the educational providers and to improve the curricula used. There is a need o complement the
existing curriculum based on peace building principles with concepts pertaining to state-building and post-
conflict social restructuring through incorporating civie values and life skills into the formal and non-formal
settings,

The discrepancy of school gross enrollment ratio’ between the primary and secondary levels is particularly
alarming: the primary level enrollment ratio was estimated at 95 hetwesn 2000 and 2007 for males and at 82 for
female’, The secondary school enrollment ratio for the same period is estimated at 54 and 36 for males and
females respectively”. In light of the above, and despite the fact that the literacy rates are relatively acceptable
in Irag (Youth {15-24 years) literacy rate is 89 for males and 81 for females’), the dropout phenomenon at the
secondary level is affecting youth and jeopardizing their future.

The above figures depict a peneralized marginalization of girls within the educational system, which directly
affects the role to be played by women in their communities. There is hence a need 1o mainstream gender
issues within educational curricula, in the prospect of promoting an equitable treatment of girls and boys as well
as enhancing gender equity and girls and women’s inclusiveness in communal life. It is also noteworthy that
females are required to actively participate in the evolution of the education svstem in lrag, as providers and
beneficiaries.

[t is commonly recognized that the promotion of civic values and life skills will empower voung people, with
particular emphasis on girls, 10 contribute to their own protection from abuse and exploitation. Significantly it
would provide alternatives to the involvement or recruitment of vouth into negative political activities or armed
miilitias.

In light of the above, there is an urgent need to strengthen the institutional and human capacities of the Iragi
Ministry of Education in the endeavor of mainstreaming civie values and life skills into the education system, as
a means to protecting adolescents and youth from the negative effect of communal dissention and political
interferences. This project aims at addressing the above mentioned challenges by focusing on achieving quality
education within the formal and non-formal education system in Iraq through institutional and human capacity
development on promoting civic values and life skills.

* Giross primary or secondary school enrolment ratio: The number of children enrolled in a level {primary or secondary],
regardless of age, divided by the population of the age group that officially corresponds o the same level.

* hitp:/iwww.unicef.org/infobycountry/irag_statistics

" Ibid

? Ibid



3. Lessons Learned, NDS and 1C1 Relevance, Cross-Cutting Issues, and Agency Experience in Iragfin the
Sector

31 Background/contexi:

The challenges faced by the education system in Irag today. resulting from the current state of instability,
undermined the human and institutional capacities of the education sector to deliver quality education as well as
undermined the promotion of civic values and life skills, necessary for the evolution of Irag's younger
generations with regards to their culture, human rights values and even career development potentials. These
values, if left unattended, will obstruct the development of the Iragi identity and sense of tolerance and mutual
acceplance, not to mention curtail the development of Iragi vouth towards leading a productive life.

During the project design stage, ESCWA organized two brainstorming sessions and engaged into numerous
consultations with national stakeholders and counterparts from the public sector and the civil society, during
which all involved parties agreed that the existence and manifestation of communal tensions in the current
environment in Iraq was self-evident and needed to be addressed. There was also a unanimous agreement that
recovery in [raq must focus on vouth, who can have either & constructive or destructive force. In addition, il was
agreed that any solution should stem from Iraq’s culture, which was perceived 1o be in danger of disintegration,
and reinforcing a sense of “national identity” among the citizens of Irag. The most suitable means to address
these challenges and to reach youth was education. Moreover, promoting civic values and life skills was
identified as one of the most appropriate means to strengthen national identity within [raq's prowing vouth and,
subsequently, as a stabilization element within Iraq’s society. Indeed, there was consensus among experts and
practitioners alike that shaping Irag’s future and reaffirming its citizenry should be initiated at the youth level
using education as a means. There was also agreement that while this project had only the resources to focus on
informal and non-formal education, addressing formal education in other projects in tandem with this project
would have the most profound impact on the Iragi educational svstem. This project was regarded as an
important stepping stone in addressing formal education in the future and through which the introduction of
civic values within the curricula would be achieved,

There was consensus reached among ESCWA s interlocutors that the most vulnerable are adolescents, There is
an increased need for their protection from vielence, recruitment into armed groups and abuse. Obviously, the
reduction of societal violence and discrimination contributes positively to the creation of a protective
environment. The promotion of life skills is expected to assist young people to contribute to their own
protection from abuse and exploitation. Significantly, it provides alternatives to the involvement or recruitment
of youth into negative political activities or armed militias. one of the strategic aims of the project. It was also
agreed that girls' participation needs to be enhanced as their roles in public and private life including education,
have been increasingly marginalized with the escalation of conflict and tensions in the country; this project will
emphasize the role of girlz and women within all its implemented activitics,

The suggested programme concentrates on building the capacity within the education system in Irag not only at
the national level, but also at the governorates and community levels. As an IP, it will address the issues of
strategy formulation and decision‘policy making on the one hand. and on the other. the technical capacity
building and vouth empowerment. By developing the action plan on promoting civic values, expected to
enhance national educational curricula, Iraqi decision makers and education providers will develop their
capacity and ownership to ensure the evolution of their education svstem to encompass life skills and civic
values, which will undoubtedly carry positive ramifications on the entire svstem given the rich history, culture
and mosaic of Iraq’s people. It is to note that the programme will promote human rights, child rights, gender
equality throughout its activities,



In this regard, the programme’s outcome was designed in line with the Education SOT outcome 2 —
Strengthened institutional and human capacity of the education sector to deliver quality education - with the aim
of building the national and local capacities of education providers and youth on civic values and life skills,
which iz expected to enrich and enhance the quality of the educational material. The programme will contribute
directly to the attainment of NDS 7 (Improving the quality of life) as well as ICI 4.4 (Human Development and
Human Security), with the aim of mobilizing Iraq’s human capital as key ingredient for sustainable
development and as a means to achieving social peace, and ultimately national unity. The programme will also
indirectly benefit MDG 3 {Promote Gender equality and empower women) through the development of gender
sensitive educational material and mainstreaming gender issues within the educational curriculum.

Through building the capacity of the education system, the programme will contribute to sustaining and
developing education (formal and non-formal) by enhancing the quality of education, increasing access 1o
education and increasing the employment chances of youth, which will assist in poverty reduction through life
skills training. Moreover, the programme will be guided throughout its activities by the convention of the rights
of the child {CRC) and the Convention on the Elimination of all types of Discrimination against Women
(CEDAW).

1.2 Lessons Learned:

* The UN parnering agencies have been involved in the implementation of several programmes aiming
at providing assistance to Iraqi public institutions, some of them to the benefit of the Ministry of
Eduecation. One of the main lessons learned extracted was the importance of invelving local partners
and local expertise at all phases of the project/programme (from the design of activities, their
implementation and monitoring, as well as in the evaluation and closing phases). This approach would
calibrate the intervention by ensuring relevance of the proposed activities and at a later stage guarantes
the sustainability of the investments. In the proposed programme, the Ministry of Education is

expected to act as a full member of the programme team and to head the programme Task Force that
will be established.

»  The identification and selection of Non-Governmental Organizations has proven in some cases to be
problematic as civil society organizations in Irag still require strengthening and skill building 1o be able
to act as implementing pariners. Hence. the selection of implementing partners and beneficiaries will
be undertaken based on clearly set guidelines and criteria, in the prospect of ensuring quality outputs.

s  Study tours to regional success models / stories have proven to be particularly efficient tools that
ensured sharing of experiences and exposure. Indeed, the cultural, social and geographic proximity of
the regional models identified has instigated a constructive interaction between the Iraqi beneficiaries
and regional counterparts. The programme will build on successful experiences and will organize study
tours within the region.

= Experience in Irag has proven to all implementing partners the imporiance of taking security measures
at every step of the programme in order to ensure the safety of the programme beneficiaries as well as
the safety of the staff and partners, and in some cases Lo ensure participation of some stakeholders. The
project will continue to make every effort 1o implement activities within the lragi termtory, bul would
also devise an alternate plan to move certain critical events to Amman or Beinut in order to ensure the
timely completion of the programme.



3.3 Assessment of Cross-cutting Issues:

*  Human rights: The programme will contribute to the dissemination of human rights values within the
education system by focusing on the promotion of civic values, which are defined as the combination of
1) human rights, 2) tolerance, 3) cilizenship. 4) gender equality and 5) National Identity. The
programme will also assist in the attainment of Human Rights pertaining to articles 25 and 26 of the
UN Declaration on Human Rights, with a focus on enabling school age children in marginalized areas
to amtend child friendly teaching/leaming environments, This will be attained through the provision of
capacity building of educators (providers. managers and decision makers) as well as vouth (peer
training),  Implementing partners will coordinate with UNAMI-HRO 1o ensure compliance of
substantive materials to Human Rights principles and transpose the latter into the training kits to be
developed for the conduct of the capacity building modules,

= Gender equality: By promoting civic education, the programme is expected to have a direct effect on
disseminating gender equality principles and values among youth and educators alike. Indeed, the
training materials produced will be based on the principles of human rights and gender equality and is
expected to have an impact on the behavior of the target groups.

¢ Key environmental issues: The programme will have an indirect effect in preserving the environment as
it would disseminate environmental friendly practices through civie education, which are expected to be
put into practice by the benefiting vouth;

*  Emplovment generation: The enhancement of life skills among youth is expected on the long run to
vield positive results in the areas of employability as it will place youth on a better footing for their
future development.

3.4 Apency Experience in Iragfin the Sector:

ESCWA has established since January 2006 a specialized Section that focuses on development interventions,
with particular emphasis on peacebuilding initiatives, in crisis afflicted countries, among which Irag. Moreover,
ESCWA is currently engaged into mainstreaming civic values and life skills as a peace-building and state-
building medium in post-conflict settings. In addition, based on its accumulated experience in organizing and
managing capacity building projects targeting Iragi public institutions, ESCWA is well placed to support the
development of the human and institutional capital in Irag, especially that it has adapted and conducted various
capacity building modules involving over 4,500 Iraqi participants. It is also to note that ESCWA has
established a field presence in Iraq through its national personnel, who were able o develop and foster a strong
and positive relationship with MoE officials at the central and local levels during the implementation of two
major programmes, namely the “lraqi Networking Academies™ (Part | and 1) as well as the “Information,
Communication and Technology in Education Project™. This relationship will facilitate the implementation of
this project and will ensure a smooth cooperation process.

UNESCO has been instrumental in its involvement in further developing the educational sector in Irag.
UNESCO Irag projects take a sector-wide approach with the aim to increase access to education, promote life-
skills and reverse the growing trends of illiteracy among the population and declining female participation.
Working with the Ministries of Education, Higher Education and 5Social and Labor Affairs, UNESCO
implements projects oriented around the following objectives: strengthening the ministerial capacity 1o deliver
education services to support Iragi-led policy frameworks and strategies as well as providing urgently required
assistance such as printing of textbooks and provision of fellowships for Iragi academics. Within the framework
of the Education for All (EFA) Goals and the MDGs, UNESCO has and continues to support the Government
of Iraq and the Ministry of Education in their endeavors to develop solid and relevant education policies and
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strategies and in managing their effective implementation. This includes the ongoing development of the
Mational Education Strategy together with UNICEF and the World Bank, and sub-sector education policies such
as teacher education strategy, Technical and Vocational Education strategy within the govemnance program,
Non-Formal Education and Literacy strategies and a National ICT policy within the education sector among
others.. UNESCO has succeeded in developing the Associated Schools Network {ASPnet). which will be a
vehicle for the programme implementation. UNESCO has also developed a network and has a track record of
international experience for the promotion of culture of peace, development of teaching-leaming materials and
kits for self-education and in building the national capacities of the personnel of the Member States.

UNFFA has been active in the field of Youth empowerment and in setting the National Youth Strategy for Iraq.
UNFPA conducted a National Youth Survey in collaboration with the COSIT and the Iragi Ministry of Youth
and Sports (MoY5) and presented the preliminary findings during the International Youth Day celebrations on
August 12* in both Erbil and Baghdad. The final findings are expected to be announced before the end of 2009
and to serve the formulation of an Iraqi National Youth Strategy. UNFPA will support the development of the
strategy aiming at having a comprehensive and multidimensional perspective to respond to Youth Human
nights, aspirations and developmental needs, and taking into sccounts current social, economic and political
changes in Irag. In addition, UNFPA will soon stant providing technical support to the Government of [raq to
strengthen the Juvenile Justice system and increase children and young people’s access to justice and
pridection.

4. The Proposed Programme

4.1 Ratienale

One of the main obstacles preventing youth from playing a proactive role in the advancement of their country is
attiributed to the lack of preparation within the education system, which does not enable them to deal neither
with the job market. nor with the rich cultural and religious heritage of their country. In fact, the education
system does not shield them from negative ideas or different prejudices, which contribute to undermine their
potential.  The introduction of civic values and life skills within the education system in a systematic and
sustainable manner will better prepare youth for their own future. In addition, the programme will enable vouth
te not only preserve the rich diversity of their country but in effect gear them to capitalize on its rich cultural /
religious mosaic, thus preparing them as future leaders, entrepreneurs, civil servants and other positive elements
within the diverse social fabric,

4.2 The Propozed Intervention

Frogramme Ouicome: Strengthened institutional and human capacity af the Educarion Sector to defiver quality
edncalion

The programme is designed in the prospect of supporting the educational svstem in Irag in delivering quality
education, both in the formal and non-formal settings through policy development and capacity building
activities By promoting civic values and life skills among education providers, public sector
managers/decision makers/legislators and young people (age group 12-19), it is expected to reinforce a sense of
“national identity”, citizenship and to promote human rights - including gender equality - in Irag.  This
endeavor will place youth on a better footing. enabling them to pursue their own educational, cultural and later
on cireer development perspectives.

In order to ensure the realization of the set outcome, the project will aim al generating four programme specific
outputs:
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. MoE, MolSA, MoY$S and MoHR, as well as the KRG MoE, MoSA, MoSY and MoHR have an
enhanced capacity to develop an action plan on promoting civic values and life skills within
education

il. GOl and civil society have the capacity at the relevant pelicy, managerial .and operational levels to
design and implement civic values/ife skills education programmes in line with the Action Plan

iii. Adolescents have strengthened capacities to promote civic values/life skills among their peers
iv. GOl has the institutional capacity to coordinate, and monitor implementation of civic education and
life skills programmes

The Stravegy:

The first activity of the project will be the institutionalization of a Project Tasl Force, which will be chaired by
the Ministry of Education and will comprise representatives of partnering ministries - namely the Ministry of
Youth and Sports, Ministry of Human Rights and the Ministry of Labor and Social Affairs as well as the KRG
Ministry of Education, Ministry of Social Affairs, Minisiry of Human Rights and Ministry of Sports and Youth
-, NGOs and other local partners. in addition to UN implementing agencies and UNAM)I (Refer to Section 6
“Management and Coordination Arrangements” for more details).

ESCWA, UNESCO and UNFPA will, in close partnership with the Ministry of Education and the above
mentioned concerned ministries, develop an action plan on promoting civic values and life skills within the
education system. This endeavor will entail qualitative research studies on the perceptions of these concepts
among selected Iragi educators, school administrators, students and concerned public sector officials, etc. The
action plan will alto be based on a study on successes and failures on education activities promoting civic
values and life skills. and a policy paper on potemtial directions for Iraqi education to more effectively
incorporate concepts of civic values/like skills. These substantive activities will culminate in the action plan,
based on which a number of training materials / tools on promoting civic values and life skills will be derived.

The Action Plan represents a prominent advocacy element within this programme as it is expected to achieve
impact at the policy level, Indeed, it will synthesize and present the most svitable mechanisms to mainstream
civic values and life skills within the educational curricula, Moreover, it is expected to devise a framework to
develop the human capacity building modules that would benefit policy makers. education providers and
managers, a target audience that would ensure future and sustained advocacy within the Iragi public sector for
the inclusion of civic values and life skills in education curricula and strategies. The outcomes of this project
will feed into the anticipated curricula development initiatives that UNESCO plans to undertake jointly with the
Government of Iraq in the near future.

Further to the development of the national action plan and the identification of the most suitable methodology to
adopt in the promotion of civic values and life skills within educational settings, the programme will foster the
development of core toolkits focused on the promotion of civic values and life skills amongst adolescents,
which will be the basiz for all the materials to be produced by the specialized agencies, namely UNESCO and
UNFPA. A number of capacity building modules targeting policy makers. school manapers. teachers,
education providers and youth will be implemented in the prospect of establishing a pool of “Master trainers”
able te mainstream and integrate civic values and life skills within the education system,

It 1= expected that these master trainers will in turn train their respective counterpanis. This process will ensure
lraqi ownership, create & multiplier effect within the outlined chain of beneficiaries and ensure sustainability
that would go well beyond the project’s termination date, It should be noted that the master trainers will benefit
from follow-up sessions afier their course completion, in order to ascertain the impact of the training and
appraise the usefulness of the toolkits and limitations that could be faced during peer training so as to revisit and
improve the toolkits and capacity building modules developed.
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In addition to the training sessions, two study tours will benefit education experts and public sector officials in
the prospect of exposing them to regional and/or international methods of promoting civic values and lifi skills
within the educational formal and non-formal settings.

Interventions planned at the community level will focus on four governorates (Baghdad, Erbil, Salahaldin and
Thi Qar) in order to adopt a comprehensive approach that takes into consideration the variety of contexts and
groups present in lrag. This selection of governorates was confirmed during the second Consultative Meeting
organized by ESCWA, during which the draft concept paper was discussed and comments and suggestions on
the project’s concept, structure, goals and activities were gathered from stakeholders, The selection of the four
governorites ensures representation and coverage of urban and rural areas, as well as both stable locations and
others that have been particularly affected by violence. Indeed, according to the OCHA published
Governorates” profiles, Baghdad am.i Salahaldin still feature a high level of security incidents, respectively at an
average of 300 and 100 per ml:rnlh . while Thi Qar and Erbil are recording a low level of incidents per month.
estimated respectively at 7 and 0°, Baghdad and Erbil are highly urbanized areas, in comparison to Salahedine
and Thi Crar, with a prominent rural element,

The project’s implementing team intends also to coordinate activities and efforis with the Associated Schools
Network { ASPnet), which is the fruit of a programme launched in 1953 by UNESCO that created a network of
schools committed to improving quality education, promoting peace, human rights, tolerance, mutual
understanding and respect for diversity, Through partnership with the ASPnet schools network, present in 10
different Governorates, the project would broaden its scope and geographic coverage through the dissemination
of the materials developed across the network. The multiplier effect of this programme would also be ensured
through the linkages and partnerships that would be established with existing programmes of governmental and
MNon-Governmental Organizations active in the field of civic education. The resource hub established would
also support such interventions and improve the quality of the materials used,

To further ensure the programme’s evolution and sustainability bevond the end date of the project, the
programime will strengthen the institutional capacity of the government through developing a coordination,
infermation sharing and monitoring system within the depository of the programme’s deliverables, the Ministry
of Education. This system is envisioned to facilitate coordination between concerned ministries and other
stakeholders and beneficiaries and disseminate the training materials across Irag. It will also combine efforts
and work in close symbiosis with the MoE Civic Education Division, a newly established MoE section with the
mandate 1o ensure the mainstreaming of civic education within the national curficula. The Civic Education
division will act as one of the project’s main counterparts from the MoE and would be closely monitoring the
drafting of the national action plan, as well as the development of the training materials and toolkits,

4.3 Implementing pariners

= ESCWA as the lead agency will have the responsibility of ensuring overall representation of the project
in regards the concerned Gol entities, in particular the MoE, as well as with other international and’'or
national actors as necessary.  This task will be undertaken by a Project Manager based in Baghdad who
will also have to monitor the implementation of the project’s activities as per the agreed upon timeline
and foster coordination among all involved partners and stakeholders. ESCWA will undertake the
implementing of all activities pertaining 1o the development of the action plan; trainings sessions
targeting public sector officials; four study tours that would expose education experts and public sector
officials them to regional and/or international methods of promoting civic values and life skills: in
addition to setting up the coordination and monitoring system at the central level.

* Baghdad and Salshaldin Governorates Profiles, wwar inuirag.org
* Thi Qrar and Erbil Governorates Profiles, www ianitag oog
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UNESCO will co-lead the project based on its technical expertise in education matters and will be
responsible for developing training materials to be used in the Training of Trainers for teachers { formal
education) and education providers from community learning centres (CLCs); those to be utilized 1o
train NGOs; the toolkits for teachers (formal education) and the toolkits 1o be used by education
providers at CLCs. In addition, UNESCO will organize training sessions targeting schools managers,
teachers, CLC education providers and civil society organizations to equip them with the technical
capacities necessary to promaote civic values and life skills amongst adolescents.

UNFPA will develop training materials and toolkits for vouth peer educators on civic education/ life
skills and will implement training sessions at the youth centers” level. In addition. UNFPA will adapt
UNESCO's already developed materials/ guidelines on civic values/ life skills for targeting school
managers and teachers and 1o train students peer educators in another 20 vocational schools,
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6. Management and Coordination Arrangements

6.1 Coordination Arrangements:

ESCWA, UNESCO, UNFPA, will jointly implement the proposed programme, with reference to their
respective areas of expertise and proven competencies, in close partnership with the Ministry of Education in
Baghdad and KRG. The implementing consortium will join efforts with UNAMI-HRO based on its proven
track record. UNAMI-HRO will receive a subcontract to ensure compliance of the substantive materials with
Human Rights standards and provide advise on their inclusion in the training kits that will be used in the design
of the capacity building modules.

In order to ensure national ownership of the programme. it is envisioned that from the onset of the programme a
Project Task Force will be created to act as a coordinative body and decision making forum for matiers relevant
1o the implementation of activities. The Task Force is expected to include representatives from all partnering
ministries, NGOs and other local partners, in addition to the involved four UN implementing agencies'', and
will ensure a sustained cooperation all through the project life cycle. The Task force will meet periodically,
preferably on a quarterly basis, to review progress and achievements during the various implementation phases
of the programme, starting from the formulation of the national action plan mentioned above, till the end
programme evaluation; it will have an oversight role over the preparation and implementation of the programme
workplan but is also expected to ensure the relevance of the activities and curricula devised with the national
educational strategy and priorities of Iraq.

The Project Task Force will form the ideal platform to disseminate findings and lessons learmed among
concerned stakeholders and will constitute the comerstone of the sustainability of the project as the Iragi
counterpants will gain in familiarity and knowledge with the new educational curricula designed all through the
life cycle of the project. It will bolster the cooperation mechanisms among concerned stakeholders and will
contribute 1o enhancing the advocacy capacity within the public sector for civic education.

The programme will also set up functioning coordination, information sharing and monitoring systems within
the depository of the programme’s deliverables, the Ministry of Education. This system is envisioned to
facilitate coordination between concermed ministries and other stakeholders and beneficiaries.  Close
coordination will also encompass the relevant directorates in selected govemnorates along the different stages of
the project, starting from the action plan formulation stage, going through the design and development of the
capacity building toolkits and modules and selection of beneficlaries as applicable, and ending with the
programme evaluation systems established.

In order to assure the realization of the above, relevant decision makers and technical staff representing the
concerned [ragi ministries, in particular the Ministry of Education, will be fully involved in the following;
Devising the methodology and assessment strategies

Formulating and supporting the action plan for civic education and life skills

Designing the toolkits and capacity building modules

Selecting master trainers as well as the beneficiaries of the training sessions

Designing and implementing the information sharing and monitoring systems

Participating in the end programme evaluation

i B e

The Project Task force will establish coordination and monitoring medalities in cooperation with assigned
Ministries’ Focal points. in particular within the Ministry of Education., The Ministries' focal points will act as
counterparts for the Project implementing team and will - as deemed appropriate by the national entity — be part

11 ESCWA, UNESCO, UNFPA and UNAMI-HRO
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of the Project Task Force. They will have as primary responsibility to ensure coordination between the project
and the partnering national entities as well as undertake monitoring tasks as appropriate.

6.2 Management and fmplementation Modalities;

ESCWA as the lead agency is ultimately responsible for the coordination and ensuring the timely
implementation of and reporting on programme achievements, while cach of the participating agencies is
accountable for the attainment of agency specific outputs, It is to note however that ESCWA will not be the
sole recipient of the allocated budget: each partnering agency will receive direct funding from UNAMI and will
be responsible for its financial reporting.

The project will feature a mixed staffing structure comprising national and international personnel.
International staft from the partnering agencies will be based in Baghdad, Amman or Beirut.  Senior staff
based in Amman will take part in regular missions to0 Baghdad and the three target areas on a regular basis
during the implementation of the programme. Programme staff and consultants working in Baghdad and the
three target areas will operate in accordance with the rules and regulations set by UNDSS/UNAMI pertaining
security conditions and security of staff. Nevertheless, it is to note that subject to security conditions and staff
ceiling, consideration for temporary relocation to Amman and Beirut will be made as necessary.

The overall management of the project will be led by a Baghdad-based project manager allocated to ESCWA.
The project manager will have expertise in human and institutional capacity building activities and
methodologies and is expected to be involved in the development and implementation of human capacity
building activities as well as enhancing the institutional capacity of the MoE in mainstreaming the topics within
educational curricula. The project manager will perform representation duties for the project and ensure
adequate monitoring of activities as well as coordinating among implementing agencies. S'he will coordinate
with the agencies’ project officers who will be primarily based in Amman with frequent travel to Baghdad. A
dedicated national Monitoring and Evaluation {M&E) Officer based in Baghdad will be tasked of supporting the
follow-up on activities but also supporting the Minisiry of Education in setting up their internal M&E systems
as part of the sustainability schemes embedded in the project. Project officers, coordinators, assistants as well
as consultants / experts will be allocated to implementing agencies based on the scope of their specific
activities. A detailed staffing structure and responsibilities is included in Annex B for additional information.

[t is also to note that from the onset of the programme, focal points within the respective ministries and
governorates will coordinate closely with their UN counterparts in the form of regular task force meetings and
bi-lateral consultations as well as through informal information sharing mechanisms. Given that participating
UN agehcies have presence and retain qualified national staff in different target areas of the programme,
supervision plans will be developed on a regular basis, jointly with national stakeholders, in order to ensure
effective delivery of planned outputs.

Agencies will be applying their respective rules and regulations for the financial, procurement and recruitment
actions under each project output.

7. Feasibility, risk management and sustainability of results
7.1 Feasihility:

One of the major elements ensuring the feasibility of the project is the partnership and close cooperation that
will be instigated with the Ministry of Education since the early stages of implementation. Indeed, by involving
national stakeholders and counterparts as active members of the Project Task Force, the project would gain in
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credibility and support in the field. thus increasing its chances of success. Moreover, the support gained by the
project during the successive consultations and brainstorming sessions organized confirms its usefulness and
feasibility in light of its expected positive impact on policy makers, education providers and youth.

The identification of the project focus, represented by civic values and principles, is expected 1o be widely
accepted and acclaimed by the teachers and education providers as a natural complement to the ordinary
educational curriculum. This would increase the participation of the educational corps in the project’s
activities, In addition, the introduction of life skills in non-formal educational settings will also constitute an
added value for the youth who is in deep need to such skills in order to better position themselves in society and
become positive agents of change within their respective environments,

Mareover, the design of the project has given particular attention to the cultural and social specificities of Irag,
which will guide UN implementing agencies in the development of training toolkits and materials. Indeed, the
assessments and policy papers to be developed at the early stages of the project will serve as basis for the
training material and ensure its relevance to the Iragi context and specificity. It is also to note that Study Tours
will be undertaken within the MENA region in order to maximize the benefit for Iragi beneficiaries who would
relate more to similar socio-cultural settings.

7.2 Risk Managenent

Given the current state of affairs in Irag, mainly security concerns as well as the difficulty in finding specialized
expertise. the envisioned programme might face some limitations and delays during its various implementation
phases. These difficulties are addressed in the design of the programme as well as the timeframe allotted for the
various activities through early planning and coordination with partner ministries, invelved NGOs, education
institutions and other stakeholders. Implementing partners will be considered based on their abilities, local
contacts and security conditions to minimize risk and delays.

In addition, some of the programme’s activities, such as the development and production of formal and non-
formal education materials and toolkits for the capacity-building modules would be produced outside of Irag
with national support. Trainings and workshops could also be conducted in safe areas inside the country to
prevent unnecessary security risk encounterad by participants and trainers.

One of the major obstacles faced by the education sector is the lack of consistency and absence of reliable and
valid data to build upon the sector’s interventions. The sector strategy is designed to address this issue by
enhancing information flow and management among all partners / stakeholders working in education, including
MokE, MoY5 and MoL58A and other local and international organizations.

In light of the fact that UN agencies are mostly working in remote operational modality, and based on their
accumulated experience in implementing projects in Irag, the programme will coordinate the implementation of
activities with local partners and counterparts within the governmental and non-governmental entities as well as
through local staff who will be present in the field to ensure smooth coordination and facilitate communication
wilh partners,

One of the mosl important limitations faced by previous projects was the limited Monitoring and Evaluation
system put in place, which was mainly focusing on the levels of outputs and activities, to the detriment of the
outcome level. The programme addresses this issue through the development of a comprehensive M&E system
by the Lead agency. expected to perform monitoring on all levels and coordinate the end of project evaluation
CRErCise,
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In the various implementation phases of the programme, the following risk assumptions should also be
considered:

= The project’s task force from the UN System and concerned Iragi ministries is set up immediately
following the approval of the project;

* The commitment of the government to have a sustainable education system with a conducive
environment put in place is an imperative requirement for the success of the project. Similarly, the
collaboration of the line ministry 15 also essential;

Recruitment of international consultants and expertise is done as soon as the project is approved;
The specifications and requirements of different procurement is done in consultation with beneficiaries
and approval of line ministry is granted in a timely manner;

e Local military operations will cause minimal disruption of activities.

7.3 Sustainahility aof Resulis

The sustainability of the results achieved through this programme will be ensured primarily by building the
capacity of the involved Iragi counterparts to design and disseminate training toolkits and materials pertaining
to the promotion of civic values across the educational system. Indeed, the development of specific training
materials, which are intended to complement the currently used educational curricula, will enrich the Ministry
of Education’s curricula and human resources. The development of a resource hub, aggregating all developed
analysis and materials and present them online, would constitute the ultimate element of sustainability since it
ensures the accessibility of a database on civic values and life skills materials that are sensitive to Irag’s culiural
and social specificities. Moreover, it would provide practitioners from the public sector and civil society with
the opportunity to use the training materials and disseminate the concepts tackled.

Significantly amnd most importantly, the set up of the coordination, information sharing and monitoring systems
within the Ministry of Education will guarantes the sustainability of the programme. The coordination.
information and monitoring system would encourage the dissemination of the project’s achievements embodied
by the newly designed training materials and curricula. Indeed, the M&E system would allow for a sustained
follow-up and appraisal of the level of penetration of these concepts within the formal and non-formal settings
and would identify improvements needed to sustain these initiatives. In addition, the capacity of all involved
national counterparts — in particular the Ministry of Education and the Minisiries of Y outh and Sporis and Labor
and Social Affairs — will be strengthened as they would be involved in the various implementation phases of the
programme. The programme will build the capacity of these targeted ministries through capacity building
modules benefiting their staff and project focal points. It is noteworthy that these focal points will in essence
maintain the coordination, information sharing and monitoring systems within the Ministry of Education. This
is not only part of retaining and developing the institutional capacitv, but also to ensure the institutional
memory is maintained regardless of the level of risk or circumstance,

[t should also be noted that the involvement of national counterparts in the early stages of the programme will
ensure its sustainability, especially through the involvement of the MoE in developing an action plan in concert
with the concerned [ragi Ministries. This will serve to identify capacity gaps as well as set the benchmarks for
the continuows monitoring of the progress of implementation and conduct of a final evaluation o assess the
effectiveness of the achieved results. This is expected to culminate in the establishment of the National
Eduwcation Network, which would institutionalize the coordination mechanism created as part of this programme
and would ensure that all concemed public sector institutions, along side with civil society, are active in
ensuring the promotion of civic values and life skills within Irag and in identifying policy recommendations and
projects to promote the concepts of citizenship and tolerance among Iragi vouth.
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8. Monitoring, Evaluation, and Reporting

& 1 Mownitoring and Evaluation

Each implementing agency will conduct the monitoring and evaluation of activities according 1o its own Rules
and Regulations, while keeping in line the obligations of the UNDG Irag Trust Fund.

Auditing, accountability and performance evaluation systems will be established by the pariner agencies as part
of the implementation of the programme. These systems will ensure that all programme activities are properly
carried out and financially tracked by both the UN pariner agencies as well as all government and institutional
and community stakeholders in Irag that are concerned with the program,

A major component of the program includes an integrated monitoring and evaluation system that will allow fast
reaction to any sudden changes which might affect the implementation of the program. ESCWA as the leading
agency will take primary responsibility in the design of the system, which will be based upon the national action
plan to be conducted. Indeed, ESCWA will prepare and present to the Project Task Force a detailed M&E plan,
created in close cooperation with UNESCO and UNFPA, with the aim of ensuring that activities are
implemented in accordance to the agreed upon work plan,

Maodalities for monitoring progress will be implemented within all stages of implementation, including the
design, action planning, actual implementation of capacity building modules and handover of programme.
Quarterly reports will be produced and communicated to all partners as well as to the Ministry of Human Rights
and local authorities. Essentially. monitoring activities will be subject to the rules and regulations of ESCWA as
well as those devised by UNAMI and the other partner UN agencies. ESCWA will report to the sector and
UNDG ITF on the overall progress of the programme based on individual progress/informative reporis provided
by the implementing agencies to ESCWA for consolidation.

Final evaluation of the programme will take place to determine the effectiveness of the programme and level of
progress against the set quantitative and qualitative targets. The methodology of the evaluation will be based on
actual outputs against the set targets, through conducting mid and final assessments. Regular meetings and
teedback from Iraqi stakeholders will be sought to discuss evaluation outcomes and their implications on future
activities.

8.2 Reporting

Periodic progress/nammative and financial reports will be compiled and submimed by ESCWA as the Lead
agency to LINAMI and the Education SOT lead. All agencies will submit progress reports to ESCWA
according to the set reporting requirements and timeline.

All project activities will be carried out in accordance with the project document and the below listed workplan.
Should there be any changes or additions, they will be discussed between the UN parinering agencies and the
Project Task Force. Based on the outcomes of the discussions, a formal request for changes {programmatic or
financial) would be submitted.

ESCWA’s Project Manager. in addition to being responsible for the overall programme’s management, is

expected to coordinate the reporting efforts of UN partnering agencies and cnsure the development and
submission of comprehensive narrative and financial reports to the UNDG ITF.

9, Work Plans and budgeis - three pages
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Annex A: Agency Project Status Profile

ESCWA
SL | Project | Project Title Total | Implementation | Commitments | Disbursements | Remarks |
# 1D # Budget Rate (% (% as of 30 (% as of 30
| ) (U55) complete) August 2008)  August 2008)
1 Bi-26a Information and 2038192 T1% | B3%%
Communication T
Technalogies
(ICTtHim
Education for
Irag | "
TOTALS (1'SS) | 2,008,192 6% Ti% 63%
UNESCO
| 8L [ Project | Project Title | Total | Implementation | Commitments | Disbursements | Remaris
# I # Budget Rate (% (% as of June | (% as of June
(LIS%) complete) 20y 20109
i Hi1-23 Tralning of 2325114 S8.05% BB T i, 2 4%
Trainers in
Teacher
Education for
Sustained Cuality
Edscation
2 BI-26h 1CT in Educarion | 1,962,414 T4, 15%, 94,3045 T283%
3 Ri-2a Improving 5,308 A0 15, B 6% 32999
Chislaty and
Relevance of
Technzcal and
Vacatianal
Education and
Training
4 B1-31 MHstance S805, 228 4738 91.31% 43.24%
Learning Project
5 | BI1-33 | Joint Education | 1712005 | 29.30% 24.30% | 15.28%
Programme
TOTALS (US55 | 16914063
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UNFPA Mot Applicable at this time

SL | Project | Project Total | Implementation | Commitments | Dishursements | Remarks |
# | ID# Title Budget Rate (% (% as of 31 (% as of 31
(USE) complete)as of September September
31 September 2008) 2008)
2008
TOTALS |0
(USS)
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Annex B: Staffing Structure and Responsibilities

ESCWA Staffing and Responsibilities:

1. Project Manager (24 Months) based in Baghdad, security conditions allowing.

The Project manager will will perform the overall substantive and administrative management of the project and
ensure proper representative with concerned Gol entities/representatives.  The project manager will have
expertise in human and institutional capacity building activities and methodologies in order to provide
necessary support to the MoE to mainstream the topics within the educational curricula and enhance its
institutional capacity, mainly in M&E practices. Specific duties to include:

Liaising with the Ministry of Education and concerned Ministries in Baghdad in order to ensure
support to project’s aclivities and disseminate relevant information;

Provide substantive support to the development of the Education National Strategy and input to
the training curricula developed by partners’ agencies;

Ensure coordination among UN implementing team for the successful execution of activities,
while guaranteeing complementarity of outputs;

supervise the implementation of activities in coordination with UN Agencies. Government of
[raq and civil society organizations;

Coordinate the establishment of the educational network in close partnership with the MoE and
other concerned ministries and national stakeholders;

Input to the development of human and institutional capacity building modules and assist in the
implementation of selected activities;

Provide technical assistance to the MoE in regards to developing and establishing the M&E
system within the ministry and across its local metworks:

Advocate with Mok for the inclusion of the Civic Values and Lifie Skills training curricula in
the formal educational system;

Supervise and provide support to the Project/M&E Coordinator and to the Project Coordinator
based in Beirut;

Coordinate the development of periodic narrative and financial reports and ensure timely
submission to UNAMI;

Perform representation tasks as required.

2. Project/Monitoring and Evaluation Coordinator: Full time based in Baghdad. security conditions allowing.

The Project/M&E Coordinator will have experience in M&E sysiems and processes, in addition 1o proven
knowledge of the project subject matter. The Project M&E Coordinator will have as primary task to coordinate
and monitor the implementation of activities. Specific duties to include:

Responsible of the overall monitoring and evaluation of the project;

Dresign monitoring and evaluation tools and methods for all types of activities implemented by
partnering LN agencies;

Establish selection criteria for project beneficiaries, with particular emphasis on the selection
criteria for future trainers;

Perform regular monitoring and follow-up on the implementation of activities and ensuring the
gathering of appraisal data;

Suppaort the Project Manager in coordinating the implementation of ESCWA's activities;
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Liaise with national counterparts for the selection of beneficiaries:

- Coordinate the day-to-day follow-up with UNESCO and UNFPA's project officers in the
implementation of activities and ensure a conducive working relationship;

— Facilitate contacts with civil society organizations and other nationals stakeholders as
Necessary;

= Support the MoE in developing and establishing the M&E system within the ministry and
across its local networks;

— Track success stories, challenges and lessons leamt during the implementation phases of the
project and report on them;
Support the Project Manager in drafting terms of reference, especially those related to the final
evaluation of the project;

—  Perform other tasks as required.

3. Project Coordinator: Full time based in Beirut.

The Project Coordinator will be required to perform substantive and administrative tasks, in particular tasks
pertaining to ensuring the management backstopping of the project within ESCWA and liaising with regional
counterparts for the implementation of project activities. Specific duties to include:

Provide overall substantive and administrative backstopping for the implementation of project
activities in Irag;

— Represent the project within ESCWA and ensure timely processing of administrative
procedures;

—  Liaise with regional and international entities / counterparts for the implementation of activities
requiring regional expertise and study tours:

— Assist the project team in developing selection criteria and performing  selection of
beneficiaries;

— Drafling periodic narrative reports and coordinating with ESCWAs finance section the
preparation and submission of financial reports;

—  Drafting Terms of Reference and other documents as needed:

—  Carrying out other activities as required by the Project Manager.

UNESCO Staffing and Responsibilities:

1. Full time project officer based in Baghdad for the length of the project security conditions allowing.
Currently based in Amman.

The International Expert on Civie Values will be responsible for the management and implementation of the
project concerning the activities UNESCO is responsible for, including:

Supervising the development of core civic values and life skills teaining materials and
guidelines to be used during the project and coordinating with the partmer UM Agencies,
Government of Irag and civil society organizations to guarantee that the materials developed
respond to the needs jointly identified and that they are in line with international standards:

= Identifying implementing partners in coordination with other collaborating UN agencies;

= Liaising closely with the Ministries of Education in Baghdad and the KRG as well as with civil
society organizations to organize training sessions targeting teachers, education providers at
community learmning centres and students on civic values and life skills inside Irag;
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Supervising the development by student peer educators of awareness raising and education
materials promoting civic values and life skills;

supervising and provide support to the National Project Assistant and to the National Project
Assistant based in Erbil;

Liaising with UN Agencies in Amman on all matters pertaining to the project upon ESCWA's
request;

Maonitoring and evaluation of the activities organized by UNESCO, as well as compiling the
infermation necessary to report to the ESCWA project manager,

2, Mational Project Assistant; Based in Erhil for 18 months.

Organization of the project activities envisaged in Erbil focal point with the Kurdish Authorities for the joint
praject. The NOC will;

Organize and supervise the TOT sessions to be held in Erbil as part of the project;

Monitor the activities conducted in Kurdistan and collect the information necessary to comply
with the reporting obligations agreed upon;

Liasse closely with the Kurdish Ministry of Education with regard to the interventions planned
in Kurdistan and assist the ESCWA project manager in contacting and facilitating
communication with partner ministries (Ministry of Labour and Social Affairs, Ministry of
Human Rights and Ministry of Sport and Y outh);

Facilitate contacts with civil society organizations and academic institutions based in Kurdistan
linked to the objectives of the project;

Establish direct contacts with direct beneficiaries in Kurdistan including teachers, education
providers, student peer educators and NGO stafT.

ITrack success stories, challenges and lessons learnt during the implementation process and
repart on them directly,

3. Mational Project Assistant: Based in Baghdad security conditions allowing for the length of the project under
the supervision of the project officer. Currently in based in Amman

Rezponsibilities:

Assisting in the coordination and implementation of project activities in Iraqg;

Asgisting in the development of training materials and guidelines on civic values and life skills
in compliance with intemational standards and in coordinating with Governmental and Non
Crovernmental counterparts;

Assisting in field level initiatives aimed at selecting, and following up project beneficiaries;
Assisting the Project Officer to increase organize capacity development sessions for the
targeted beneficiary groups inside Irag: Teachers, education providers, students, NGOs;
Assisting in the provision of logistical and administrative support 10 beneficiaries involved in
various project-funded technical and managerial training sessions;

Carrying out other activities as required by the Project Officer and Project Assistant based in
Erhil.

Assisting in data collection efforts aimed at preparing progress reports to be submitted to the
ESCW A project manager.

The Project Assistant will be supervised and report to the Project Officer.
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UNFPA Staffing and Responsibilities:

L Ome (1} Project Officer

Level of effort: NOB - full time { 100%),

Location: to be based in Irag once conditions permit. Currently based in Amman
Key Responsibilities;

1

2.
L f
4.

5.
.

Re

Manage and ensure sound implementation of UNFPA-supported project activities;

Identify national and international consultants to implement specific tasks in coordination with
other collaborating LN agencies;

Coordinate with other partner UN agencies involved and with national fragi pariners (Mol.5A,
MoY'S, and involved youth eivil society organizations (SC0s)

Supervise and provide support to the 3 Irag-based Project Staff:

Develop and submit project reports in due time to ESCWA project manager:

Monitor and evaluate project implementation

porting:

Reports to UNFPA Deputy Country Director

2. Three (3) Part Time local coordinator

Level of effort: Part time (50% each).
Location: [raq (one in each selected governorate)
Kev Responsibilities;

Ensure successful implementation of project activities in their assigned governorate

2. Follow up on progress with involved stakeholders (MoLSA, MoYS and SCOs);

3. Coordinate with direct beneficiaries including service provides, young trainers, peer educators and
trained youth.

4. Track success stories, challenges and lessons learnt during the implementation process and report
on them directly.

Reporiing:

Reports to UNFPA Project Officer
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