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  CENTRAL FUND FOR INFLUENZA ACTION 
 

PROGRAMME1

(for posting on web) 
 QUARTERLY PROGRESS UPDATE 

 
January – March 2010 

 

Participating UN or 
Non-UN 
Organization:   

International Organization for 
Migration (IOM) 

UNCAPAHI 
Objective(s) 
covered:  

Objective 3.3.4  Human 
Health:  Access to health 
needs & services for migrant 
populations at risk of avian 
influenza or any potential 
future pandemic 
Objective 5.2.5 Public 
Information and 
Communication to Support 
Behaviour Change:  
Government behaviour change 
strategies for migrants 
Objective 6.1.10  Continuity 
under Pandemic Condition:  
Operations in place to respond 
to the needs of migrants and 
mobile populations 
 

Implementing 
Partner(s):  

PIC OCHA National Governments, national Red cross/crescent other H2P initiative 
partners 

Programme 
Number:  CFIA - B12 

Programme Title: Humanitarian pandemic preparedness and response:  capacity building for migrants and 
host communities  

Total Approved 
Programme 
Budget: 

$ 399,645 

Location: Africa & Asia 

MC Approval Date: 14 November 2008 

Programme 
Duration: 

 
12 Months 
 
 

Starting 
Date: 01 Feb 2009 Completion 

Date:      31 March 2010 

Funds Committed:  $ 399,645 Percentage of 
Approved: 100% 

Funds Disbursed: $ 331,979 Committed* Percentage of 
Approved: 83% 

Expected 
Programme 
Duration: 

12 Months 
 

Forecast 
Final 
Date:      

31 June 
2010 

Delay 
(Months): 3 months 

 

Outcomes: Achievements/Results: Percentage of 
planned: 

Ethiopia    

                                                 
1 The term “programme” is used for projects, programmes and joint programmes. 
* All activities conducted in this reporting period have not been charged to this project code at the time of preparing 
this report 
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IEC materials on pandemic 
preparedness, mitigation 
and response distributed 
 
 

IOM provided IEC materials in Amharic, Angwak, English, Nuer, 
Oromigna, Somali and Tigrigna to government counterparts for 
distribution and to use as emergency contingency stock in the 
event of a pandemic. The IEC materials were provided to: the 
Ministry of Health, the Ministry of Labour and Social Affairs for 
its activities of pre-departure orientation for migrants, and to the 
Immigration Office. 
 
IOM has also disseminated IEC materials in transit centres and 
refugee camps through its resettlement and pre-departure medical 
services. 
  
Indicators: 

• At least 10 posters and 23 flyers in English distributed 
• At least 12 posters and 23 flyer in Amharic distributed 
• At least 9 posters and 18 flyers in Oromigna distributed 
• At least 12 posters and 183 flyers in Tigrigna distributed 
• At least 8 posters and 20 flyers in Angwak distributed 
• At least 10 posters and 20 flyers in Nuer distributed 
• At least 12 posters and 18 flyers in Somali distributed 

 

100% 

Indonesia   

Networking and 
information-sharing 
meeting attended  

IOM participated in a Working Group meeting organized by the 
Indonesia National Committee for Avian Influenza Control and 
Pandemic Influenza Preparedness (KOMNAS FBPI) on 
KOMNAS institutional future and activities. 
 
IOM participated in the seminar One World, One Health: Disease 
Battles of the 21st Century, held by KOMNAS FBPI in Jakarta. 
Objectives of the meeting included: discussing the establishment 
of a national network of development stakeholders and policy 
makers, including those engaged in disease intelligence, 
surveillance and emergency response systems; and to establish the 
foundation for the information-sharing practice among national 
institutions, nationals and internationals NGOs and governmental 
organizations. 
 
Indicators: 

• Two networking and information-sharing meeting 
attended  

 

Production of migrant-
friendly IEC materials, 
radio jingles and talk 
shows broadcasting 

IOM produced migrant-friendly IEC materials in Arabic, Bahasa, 
Farsi, Tamil and English for distribution. 
 
IOM’s jingle on pandemic preparedness and response continued to 
be broadcasted in Bogor and Mataram Radio station. New radio 
talk shows on Influenza H1N1 & H5N1, Influenza Like Illness, 
Pandemic Influenza and Personal Hygiene were broadcasted in 
Bogor and Mataram Radio station for five weeks. 
 
Indicators:  

• 10 posters in Arabic produced  
• 10 posters in Farsi produced 
• 10 posters in Bahasa produced 
• 10 posters in Tamil produced 
• 10 posters in English produced 
• One radio jingle and five radio talk show broadcasted 
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Social mobilization event 
for migrants and 
government counterparts 
conducted 

IOM conducted outreach events on pandemic influenza 
preparedness and response in Bogor, Mataram and West Nusa 
Tenggara.  Government representatives from health and 
communication sectors at the village, sub district, provincial and 
national levels, and members of migrants’ and of host 
communities participated in the campaigns. Migrants were mainly 
Afghan, Sri Lankan, Iraqi, Pakistani and Cambodian. The events 
were conducted in Bhasa and English, with assistance of Tamil 
and Arabic translators.  
 
Indicators: 

• 6 outreach events conducted 
• At least 278 individuals participated in the events 

 

 

Support provided for 
printing and distribution of 
national pandemic 
influenza preparedness 
guidelines for community 

IOM provided support to KOMNAS FBPI to print and distribute 
the booklet “Pandemic Influenza; Practical Guidelines for 
Community”. 
 
Indicators: 

• 10,000 copies of the booklet printed 
• Booklet distributed to 7 working group of KOMNAS 

FBPI in Sumatera, Kalimantan, Java, Sulawesi. Sulawesi, 
Maluku and Papua. 

100% 

Lao PDR   

Consulting with core 
partner for IOM project 
extension 

IOM met with the director of NEIDCO to discuss about project 
activities for 2010.  
 

80% 

Implementing outreach and 
community mobilization 
activities in selected border 
provinces 

An IOM conducted outreach activities on pandemic preparedness 
in the northern provinces of Luangnamtha and Bokeo, and in the 
southern provinces of Savannakhet and Champasack. The 
activities targeted mainly Chinese migrants working in casinos in 
the northern provinces and Vietnamese migrants in the southern 
provinces. Government officers from Center for Health 
Information and Education and provincial health staff provided 
support for the activities.  IEC materials were disseminated and 
banners were displayed. 
 
IOM distributed to Savannakhet Health Office T-shirts and bags to 
be distributed to responders to an influenza quiz in a health radio 
program broadcasted in the region.   
 
 
Indicators:  
 

• A total of 2581 individuals participated in the outreach 
activities ( 215 Chinese, 459 and 1,907 Laotians)  

• A total of 30,900 IEC materials were distributed: 
      - 8,000 Bilingual IOM pandemic flyer (Lao-Chinese) 
      - 8,500 Bilingual IOM pandemic flyer (Lao-Vietnamese) 
      - 5,500 Leaflets in Chinese  
      - 4,000 Leaflets in Vietnamese  
      - 4,000 Leaflets in Lao 
      - 550 Tri-lingual pandemic poster Lao-Chinese-
Vietnamese 
      - 65 caps 
      - 110 T-shirts 
      - 55 Bags 
      - 1,250 Soaps 

100% 
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• 10 t-shirts and 20 bags distributed to Savannakhet Health 
Office 

 
Collaboration with 
NEIDCO, UN agencies and 
other partners continues. 

IOM project team participates in IEC taskforce meetings to share 
information and provide input to sub-working group on 
communication issues. IOM maintains contacts among all AHI 
working agencies in Lao PDR.  
 

100% 

Thailand    

Advocacy and networking 
meeting attended 

IOM participated in the regional UN Avian and Pandemic 
Influenza (UNAPI) workshop held in Bangkok from 27-29 
January. The purpose of the meeting was to exchange information 
and experience and to develop recommendations for the future 
implementation of Avian and Pandemic Influenza Preparedness 
and Responses in the region as well as support required from 
regional and global UN System Influenza Coordinator/UN 
Pandemic Influenza Contingency (UNSIC/UNPIC). 
 
IOM participated in the monthly regional API partner workshop 
co-organized by UNSIC and ADPC on February 2 in Bangkok. 
Cambodia and Thai governments’ response to H1N1 was 
discussed.   
 
Indicators: 

• Two information-sharing meetings attended  
 

 

Reports of training 
workshops and simulation 
exercises distributed to 
partners 

IOM produced and distributed to partners and interested parties 
copies of the summary reports of the training workshop on 
business continuity plan (BCP) conducted in the last quarter in 
Chiang Rai and Tak. 
 
IOM published the summary report on the functional simulation 
exercise in conducted in Chiang Rai August 2009 and distributed 
to participants.   
 
Indicators:  

• 50 copies of summary reports of training workshop on 
BCP distributed to partners  

 
• A total of 150 copies of the summary report on the 

functional simulation exercise published in Thai and 
English and distributed to over 50 participants 

 
 

 

KAP baseline survey 
concluded 

 

IOM concluded a baseline KAP survey among migrants in Ranong 
and Samutsakorn provinces. Data are being analysed with those of 
the baseline survey previously conducted in Tak and Chiang Rai.  
 
Indicators: 

• KAP baseline survey concluded in Ranong and 
Samutsakorn provinces  
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Awareness raising 
activities conducted  

 

 

IOM trained migrant health workers stationed in the health centres 
and health posts raised awareness on pandemic influenza 
preparedness and control among migrants and distributed IEC 
materials in Tak province.  
 
IOM produced a leaflet on pandemic H1N1 influenza 
preparedness in Burmese and distributed to partner agencies for 
health education activities with migrants. 
 
Indicators:  

• A total of 2000 leaflets were distributed: 
• 500 copies to the Mae Sot Hospital (Tak) 
• 500 copies to the Mae Sot DHO (Tak) 
• 500 copies distributed to Muang and Mae Sai 

DHO (Chiang Rai) 
• 500 copies to Ranong PHO 

• A total of 700 migrants were reached by the outreach 
activities 

 

 
 
 
 
 
 

Nigeria  
  

Strengthened capacity for 
community based 
surveillance, counselling 
and communication skills 
for migrants and host 
communities in the event 
of a pandemic or other 
humanitarian crisis  

 

IOM Geneva provided technical support to IOM Nigeria to 
conduct a training on basic counselling and communication skills    
in Abuja. Participants included: IOM focal points from Nigeria, 
Senegal and Sierra Leone; representatives from the Avian 
Influenza Control Project (Human Health) of the Federal Ministry 
of Health, from the Ministry of Information and Communication, 
from the Federal Ministry of Women Affairs & Social 
Development, from the National Agency for the Prohibition of 
Traffic in Persons (NAPTIP), from the Women Trafficking and 
Child Labour Eradication Foundation (WOTCLEF), from the 
Nigerian Red Cross Society, IFRC and FAO.     
 
Indicators:  

• 29 individuals participated in the training 

100% 

Qualitative achievements against outcomes and results: 

Despite the delays in implementation  due to the fact that activities had to be authorised by national governments the 
following were achieved 
 
 Ethiopia 
IOM  raises awareness of pandemic influenza among migrant population through dissemination of migrant-friendly 
IEC materials. IOM has disseminated the IEC materials through its existing resettlement and pre-departure medical 
services and has provided the materials to Ministry of Health, the Ministry of Labour and Social Affairs and 
Immigration Office for distribution. 
 
Nigeria 
IOM Geneva provided support to IOM Nigeria organize a training in Abuja for IOM pandemic focal points from 
West Africa and for government officials and other national and international stakeholders who might find 
themselves in a situation where they will have to counsel migrants, mobile populations as well as host communities 
in the event of a pandemic or any other crisis. 
 
Indonesia 
IOM continues to strengthen the capacity of pandemic preparedness, mitigation and response at the community 
level. IOM also continues to provide technical support to the KOMNAS FBPI and has collaborated in the production 
and distribution of the “Pandemic Influenza: Practical Guidelines for the Community on Pandemic Preparedness” at 
the national level. 
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Lao PDR 
IOM presents the next phase of activities in Laos to NEIDCO. IOM continues to strengthen the capacity of 
pandemic preparedness, mitigation and response at the community level, and has expanded activities to four 
provinces with high concentration of migrants. IOM also continues to provide support for the development of 
communication strategies that include the needs of migrants and mobile populations. 
 
Thailand  
IOM continues to liaise with the UN agencies and partners to share experience and plan a coordinated response at 
the regional level. IOM continues to strengthen the capacity of pandemic preparedness, mitigation and response at 
the community level. 

 
 


