CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

As of September 30, 2008
	Participating UN or Non-UN Organization:  
	UNWTO
	UNCAPAHI Objective(s) covered: 
	Obj. 5: Public Information and communication to support behaviour change
Obj. 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	WHO, UNICEF, FAO, OIE, OCHA

	Programme Number: 
	CFIA-A4

	Programme Title:
	Targeted Communications for travellers, the travel industry, and tourist destinations

	Total Approved Programme Budget:
	US$ 400,000

	Location:
	Madrid, Spain

	MC Approval Date:
	12 July 2007

	Programme Duration:
	12 months

	Starting Date:
	August 2007
	Completion Date:     
	July 2008

	Funds Committed: 
	US$ 158,978
	Percentage of Approved:
	39.7%

	Funds Disbursed:
	US$ 86,294
	Percentage of Approved:
	21.5%

	Expected Programme Duration:
	18 months

	Forecast Final Date:     
	January 2009
	Delay (Months):
	6 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Organizational set-up
	Recruitment of staff completed and operational by Feb 2008
	100%

	Defining partner links
	No major updates in this reporting period. Campaign inception report developed March 2008, Strategic/tactical plan finalized June 2008; Some plan refinement may take place in execution phase later in the year. 
	80%

	Developing and setting up a campaign framework
	No major updates in this reporting period. Campaign inception report developed March 2008; Strategic/tactical plan finalized June 2008; Some plan refinement may take place in execution phase. Internal and interagency network communications active and regular, public communication will coincide with website first release later this year. 
	80%

	Defining local and national media contacts 
	Media database contracted and active as of July. 
	90%

	Multiplying outreach through  pro-bono work with PR companies
	More suitable partners identified in order to ensure that the objectives are achieved, pursuing relationships. This area continues to be slightly delayed
	20%

	Multiplying partner links and external network contacts
	Campaign inception report developed March 2008, Strategic/tactical plan finalized June 2008; Internal and interagency network communications active and regular. 
	65%

	Deploy instruments
	All functional website requirements have been defined and technical consultant was identified and has initiated the development phase. Alerting function and first site release to be delivered before end of 2008. Toolkit to be launched Q1 2009. Crisis-specific communication instruments in development, and to be deployed according to plan.
	45%

	Qualitative achievements against outcomes and results:

	During this reporting period, UNWTO has continued with its workplan according to the strategic and tactical plan developed for the project. This plan covers, among other aspects, identification of partnerships and networks, the approach to the media, and development of communication materials. Most executional communication aspects are planned for the next reporting period (Oct-Dec) during which some plan refinement may take place. 

UNWTO has been continuing to provide regular targeted communication with core tourism and travel associations and its Tourism Emergency Response Network (TERN) related to the current situation of Avian and Human Influenza, guidelines and best practices. Other instruments will be deployed according to plan.
On the media side, a media database was established in July 2008 and since then has been in use by our communication staff. Additionally, select network-building efforts are currently active, including the coordination of a meeting of the TERN group planned for fall and a regular project update sent via email to key project stakeholders.



� The term “programme” is used for projects, programmes and joint programmes.





