CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 31 of December 2008
	Participating UN or Non-UN Organization:  
	ILO
	UNCAPAHI Objective(s) covered: 
	Objective 2: sustaining livelihoods 

Objective 3: human health

Objective 4: coordination of national, regional and international stakeholders
Objective 5: public information

	Implementing Partner(s): 
	OSH Centre, Department of Manpower and  Transmigration, Asosiasi Pengusaha Indonesia (Indonesian Employers Association), Konfederasi Serikat Pekerja Seluruh Indonesia (Confederation of All Indonesia Workers Union), Konfederasi Serikat Buruh Sejahtera Indonesia (Confederation of Indonesia Welfare Workers Union), Konfederasi Serikat Pekerja Indonesia (Confederation of Indonesia Workers Union), local and informal leaders of communities

	Programme Number: 
	CFIA-A7

	Programme Title:
	Avian Influenza and the Work Place in Indonesia


	Total Approved Programme Budget:
	US$ 250,000

	Location:
	Jakarta

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 months

	Starting Date:
	1 April 2008
	Completion Date:     
	31 Mar  2009

	Funds Committed: 
	US$ 73,595
	Percentage of Approved:
	29% 

	Funds Disbursed:
	US$  60,626
	Percentage of Approved:
	24%

	 Expected Programme Duration:
	             12

	Forecast Final Date:     
	30 June 2009
	Delay (Months):
	3 months 


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Research for mapping informal economy and rapid assessment on level of knowledge among the workers in target areas
	The research for mapping informal economies and KAP study to profile workers’ level of knowledge, attitude and practice has been started since September 2008. Consultant has submitted the initial finding that can be used by the project in refining the training materials. After submitting the 1st draft of the report, the consultant requested one month extension for final submission in order to produce the comprehensive report.

It is expected that the final report will be received by the project in January 2009.
	80%

	Reviewing existing training materials and adapting/developing training materials
	After being translated and adapted, the draft of training materials were shared with constituent and other stakeholder for their inputs and comments. Those inputs and comments were incorporated to the revised training materials. 

Two kinds of training materials were produced:
1. Prevention of the spread of avian influenza for workers.
This training material was adapted from a material which was developed by AI and the Workplace Project in Thailand. Several changes were made to accommodate local content as well as to fit with different target beneficiaries (non poultry workers and informal economy). Therefore the project focus on following key messages:  promoting the knowledge on source and route of transmission of the virus; practising the personal hygiene at the workplace and home; practice on safety poultry handling; and practice on safety food handling. 
Based on those key messages, the project produces promotion materials (i.e. poster, flyer and sticker) that were designed as simple as possible in order to be able to reach workers in informal economy.

2. Assist the SMEs to protect their workers and business from Pandemic Influenza.

This training material was adopted from the Thailand project, and changes were made to accommodate the local content.  
	100%

	Testing training materials
	After absorbing inputs and comments, the training materials were tested by the communication working group of National Committee for AI and Pandemic Influenza on 11 November 2008. This session was also attended by representatives from workers confederation and Ministry of Manpower and Transmigration. Useful inputs and recommendations on tested training material were received.
The project also received commitment from National Committee as well as other agencies in providing necessary support for the forthcoming training. 
	100%

	Conduct TOT training at national level
	The first TOT workshop on the prevention of the spread of AI for workers was organised in collaboration with three main trade unions confederation on 3 – 4 December 2008 and attended by 30 participants from 3 confederations from 5 targeted provinces and 2 representatives from domestic workers training and placement association.
This TOT workshop aimed to promote the awareness on AI and encourage the implementation on the preventive measure with focus on implementation of personal hygiene in the workplace and in their home.
The participants were in the opinion that the workshop is beneficial and has equipped them with knowledge and tools which they will apply in the upcoming training. Commitments from participants to conduct and replicate further training session at their respective areas were also received as a follow up action plan, and the project will follow up on those action plans and will assist the participants in organizing the training in their respective areas.

The Pilot workshop in assisting SMEs to protect their workers and business from Influenza pandemic was also conducted on 11-12 December 2008 in collaboration with Indonesia employers association (APINDO). This workshop aimed to promote a better understanding about the AI and influenza pandemic, and possible impact that might be caused by influenza pandemic on business and employees, also to promote an understanding of the pandemic preparedness plan and business continuity plan.
This workshop was attended by 23 participants from SMEs and APINDO’s representatives from targeted provinces. The participants appreciated the ILO initiative on the importance of pandemic preparedness plan and found that the ILO tools is workable, easy to understand and can be used as tools to start the development of a preparedness plan.
As a follow up action, representatives from APINDO have agreed to support and involve in organizing the similar workshop at provincial level.  
	100%

	Engagement with stakeholders and national activities relating to AI and Pandemic Influenza issues
	As a continuation support from ILO to Government of Indonesia in developing the business continuity plan (BCP) guideline for private sector, the project actively provides its inputs, especially those relating to the preventive measures at the workplace, in order to finalize the guideline through several meetings, which were either held by Ministry of Health or National Committee for AI and Influenza Pandemic. 

In addition, on 21 November 2008, the National Committee for AI and Influenza Pandemic held a national Government of Indonesia meeting with international key partner on AI and pandemic influenza. ILO was invited to give presentation on the AI and the Workplace project.

The project was also invited by Unicef Indonesia to participate in the TOT Workshop for conducting desktop simulation for influenza pandemic, as part of Unicef and National Committee for AI and Influenza Pandemic joint program.
	100%

	Qualitative achievements against outcomes and results:

	1. Research for mapping informal economy and rapid assessment on level of knowledge among the workers in target areas is important in term in providing the baseline data to refine the training manual and key messages. There is a delay in finalizing the report, but the initial finding was informed by the consultant to project and has been used to finalize the training manual and defining key messages.
2. The TOT training workshop for workers and pilot workshop on influenza pandemic preparedness were conducted well as scheduled; the trainings manuals were considered easy to use, workable, low-cost and action oriented; has been useful for participants and served as good basis for next activities of the project. The project will continue to provide assistance and support to participants in organizing the similar workshop in their respective areas. 

3. The project continues to engage with other stakeholders and actively involve and provide its assistance, especially in workplace health and safety, to national activities relating to AI and Influenza Pandemic issues. These activities gave the opportunity for the project to promote OSH issues and the involvement of tripartite constituent in the national initiative relating to AI and influenza pandemic.  


� The term “programme” is used for projects, programmes and joint programmes.





