CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 30 of September 2008
	Participating UN or Non-UN Organization:  
	ILO
	UNCAPAHI Objective(s) covered: 
	Obj. 2: sustaining livelihoods 

Objective 3: human health

Objective 4: coordination of national, regional and international stakeholders
Objective 5: public information

	Implementing Partner(s): 
	OSH Centre, Department of Manpower and  Transmigration, Asosiasi Pengusaha Indonesia (Indonesian Employers Association), Konfederasi Serikat Pekerja Seluruh Indonesia (Confederation of All Indonesia Workers Union), Konfederasi Serikat Buruh Sejahtera Indonesia (Confederation of Indonesia Welfare Workers Union), Konfederasi Serikat Pekerja Indonesia (Confederation of Indonesia Workers Union), local and informal leaders of communities

	Programme Number: 
	CFIA-A7

	Programme Title:
	Avian Influenza and the Work Place in Indonesia


	Total Approved Programme Budget:
	US$ 250,000

	Location:
	Jakarta

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 months

	Starting Date:
	1 April 2008
	Completion Date:     
	31 Mar  2009

	Funds Committed: 
	US$ 64,257
	Percentage of Approved:
	26%

	Funds Disbursed:
	US$  27,388
	Percentage of Approved:
	11%

	 Expected Programme Duration:
	12 months

	Forecast Final Date:     
	30 June 2009
	Delay (Months):
	3 months 


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	A fruitful consultative meeting with constituents and establishment of  the National Advisory Committee
	Consultative meeting was successfully organized with productive discussion, as it gathered participants from the tripartite constituents as well as the National Committee for Avian Influenza Control and Pandemic Preparedness (an inter-ministerial bodies dedicated to coordinate activities relating to avian influenza and pandemic preparedness).

Valuable inputs were received during the meeting from participants for the implementation of the work plan. The project also received commitments from constituents in supporting and becoming involved with project implementation. It was emphasized that training materials are key to the success of the project. Participants requested and agreed to be actively involved in developing the training materials. The establishment of National Advisory Committee was agreed during the meeting.
Some points highlighted during the meeting were:

1. The project is inline with the national plan on pandemic preparedness. In fact, part of the strategy of the National committee for avian influenza is to focus on non-health pandemic preparedness and the business continuity in private sector is one of their main agendas

2. The meeting successfully facilitated the linkage between the National committee and tripartite constituents; during the discussion, the Deputy Chief of the National committee invited the employers' organization to conduct a simulation exercise in industrial areas, to be funded by the National committee. This is truly a good example of the added value of our project, i.e. bringing stakeholders together and establishing useful linkages and cooperation, over and above the activities of the project itself; and

3. It was noted that the Ministry of Manpower and Transmigration is not listed as a member of the National committee. There was a general understanding that the Ministry, as the project counterpart, has an important role to play. Again the project can make the connections and facilitate cooperation.
	100%

	Research for mapping informal economy and rapid assessment on level of knowledge among the workers in target areas
	The research for mapping informal economies and KAP study to profile workers’ level of knowledge, attitude and practice has been started. The consultant has been selected and survey design was approved. 
The research activities in target areas have been started and a final report is expected by end of November 2008. 
	25%

	Reviewing existing training materials and adapting/developing training materials
	Training materials from similar project in Thailand has been translated into Bahasa Indonesia and adopted to local context, and will be circulated to the constituents and other partners for their comments and inputs. It is planned that the training materials should be finalized by the end of October and ready to be tested on November 2008.
	50%

	Collecting OSH good practices
	A visit to observe the OSH best practices in the factory was done in coordination with employers’ association, and the observation focussed on the hygiene and sanitation implementation in the plant level. Prior the visit, the discussions with National Safety and Health Council (DK3N) has been conducted. The discussion gave the opportunity for the project staff to learn and collect information about the OSH good practices in plant level.
It was noted that even though the factory has implemented good practices on the OSH and the facilities for hygiene & sanitation was provided, but there is a lack on the utilization and maintenance of those facilities.   
	100%

	Engagement with stakeholders and national activities relating to AI issues.
	The project staff has shared the project with the stakeholders in Indonesia. Separate meeting and discussion have been held with: Tripartite constituent (Ministry of Manpower and Transmigration, employers' association and main union confederations), National Committee for Avian Influenza Control and Pandemic Preparedness, Ministry of Health, Ministry of Tourism, UNICEF, WHO, FAO and other stakeholders related with AI

The project has actively involved in the national workshop on developing national guideline for non-health pandemic preparedness, held by National Committee for AI control and pandemic preparedness. This workshop will be followed up by working group meeting, and ILO was requested to involve in those working group meeting.

In addition, on 23 September 2008, the Ministry of Health (supported by CDC Atlanta) held a national seminar on socialization of pandemic influenza for private sector. ILO was invited to give presentation about the business continuity plan and workplace safety and health during the pandemic situation. This national seminar will be followed up by regional seminar in four regions in Indonesia.
	100%

	Qualitative achievements against outcomes and results:

	1. The consultative meeting received valuable input and commitments from constituent in regard to support the project implementation. National Advisory Committee has been established and will provide advise on project implementation as well as to strengthen the ownership of the project.  Research on mapping informal economy and study to profile the worker’s level of KAPs (knowledge, attitude and practice) on avian influenza issues, collecting OSH good practices and adapting training materials have been conducted as scheduled and the TOT training is expected to start on December 2008.
2. The project successfully engages with other stakeholders and actively involve with national activities relating to AI issues. This gave the opportunity for further collaboration and support from other stakeholders in implementation of the project. Also the project can make the connections and facilitate cooperation as added values, i.e. bringing stakeholders together and establishing useful linkages and cooperation, over and above the activities of the project itself.


� The term “programme” is used for projects, programmes and joint programmes.





