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Project Document

1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

Muslim Aid UK

(B) Type of Organization*

D UN Agency International NGO

[ Local NGO

(C) Project Title*
Please use a precise and informative title that
accurately reflects the project.

Health Response for IDPs and Hosting communities

(D) CAP Project Code 29169/5370 Not required for Emergency Reserve proposals outside of CAP.

(E) CAP Project Ranking High Required for proposals during Standard Allocations.

(F) CHF Funding Window* Standard Allocation 1 (July 2010)

(G) CAP Budget $ 300,000.00 [Must be equal to total amount requested in current CAP.

(H) Amount Request* $ 250,000.00 |Equals total amount in budget. Grey cells are completed automatically.

(I) Project Duration* 12 months No longer than 6 months for proposals to the Emergency Reserve.

(J) Primary Cluster* Health

(K) Secondary Cluster please select Only indicate a secondary cluster for multi-cluster projects.
(L) Beneficiaries Total* Men Women Children under 18
Direct project beneficiaries. Specify target
population disaggregated by number. 303,180 20,000 100,000 60,000
As part of the beneficiaries, list any People in HE People in AFLC Indicate group name Indicate group name
other groups of relevance (e.g. children 680,000
under 5, IDPs, pastoralists) 250,000 mothers, pregnant women U5 IDPs & host community
(M) Location O awga Banadir  []Bay Ocedo Ot juba Ovwba  [Owmudug  [Jsanaag [ Togdheer
Region(s) and District(s) only, precise locations | Regions
should be annexed Osakeot  [Jsari [Jocalgaduwd [ Hiraan L shabelle [ JM shabelle [JNugaal  [Jsool O w calbeed

(N) Implementing Partners 1 Budget: $

(List name, acronym and budget) 2 Budget:

3 Budget: $

(0) Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).

Agency focal point for project: Name: * Abdirahman Ibrahim Aden |Tu|e: | Health Coordinator
Email: * ahdirahmanadan2000@yahoo.com [Phone: * | 25422280516
Address:

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)

(A) Describe the project rationale
based on identified issues, describe
the humanitarian situation in the
area, and list groups consulted.*

WHO.

Health response.

The continuing and recently escalating conflict in Mogadishu is raising concerns in the wider humanitarian community. Resulting risks
for the health of the conflict-affected and displaced population in and around Mogadishu have been outlined in the contingency plan
and are summarized in the overarching background and needs analysis for this consolidated response in the related proposal by

In line with the overall coordinated response, Muslim Aid, in particular, will provide health services to conflict-affected population
through 12 health facilities in Afgooye and Baclad corridors and within Mogadishu.

Muslim aid has been an active partner working in the mitigation of such kind of emergencies since it first arrived in Somalia in the year
1993, over the years MASFO has learnt to articulately respond to emergencies in Somalia context. Currently implementing various
programs aimed at alleviating the prevailing situation in the country.

Our country office is in Mogadishu city has all times been monitoring the emergency situation and the level of its consequence to the
population. Our extensive working experience in all the regions of Somalia has enabled us build rapport with the vast majority of the
country population. We also run many other essential non Health programs that are directly and/or indirectly related to emergency

(B) Describe in detail the capacities
and needs in the proposed project
locations. List any baseline data. If
necessary, attach a table with
information for each location.*

Muslim Aid in collaboration with some of the UN agencies namely, the WHO, UNICEF and UNFP have carried outr a series of health
services to the IDPs in the Afgoye corriddor, Bal'ad corridor and in Mogadishu through OPDs and OTPs and MCHs in order to provide
basic health services, EPI and nutrition to mothers, lactating mothers, pregnant women and children under 5 who are moderately
malnourished, sick and weak. the centres are 12 OPDs centres, 3 mobile teams for nutrition and 3 MCHs in this batch. the project is
targeting specifically mothers and children U5 who are moderately malnourished, it will also provide nutrition and basic health serces
and Muslim Aid is proposing this to continue such services for one more year there are 40 health professiponals of Muslim Aid ready
for this project plus other support staff with the necessary capacity to run the program

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.

collaboration of donor agencies

Muslim Aid is currently implementing health and nutrition program in the area specifically but will last in 90 days only and the
continuation of such services is very essential for the IDPs and the host communities whose entire health needs depends upon the
services provided by Muslim Aid and other organisations in the area and Muslim Ald is committed to continuing this service with the

4. LOGICAL FRAMEWORK (to

be completed by organization)

(A) Objective*

Emergency Health Response to IDPs through OPDs

(B) Outcome 1*

Scale up health services to IDPs in Greater Mogadishu

(C) Activity 1.1*

Continue 8 OPDs in Afgooye and Balcal corridors and 4 OPDs within Mogadishu

(D) Activity 1.2

Deploy emergency mobile health units to respond to raising needs where needed

(E) Activity 1.3

(F) Indicator 1.1*

Health

Number of consultations in 12 months by health facility

Target:*

129,600

(G) Indicator 1.2

Health

4 mobile units providing basic emergency health services to IDPs Target:

4 mobile units

(H) Indicator 1.3 Target:
(1) Outcome 2 Better access to quality basic health service

(J) Activity 2.1 send mobile teams to outreach to reach every beneficiary

(K) Activity 2.2

(L) Activity 2.3
(M) Indicator 2.1 benefiaries who are far from fixed centres reached Target: 43,200

Health

(N) Indicator 2.2 Health Target:
(O) Indicator 2.3 Health Target:

exact locat

catchment

locations, k




(Q) Activity 3.1

(R) Activity 3.2

(S) Activity 3.3

(T) Indicator 3.1 please select Target:
(V) Indicator 3.2 please select Target:
(V) Indicator 3.3 please select Target:

(W) Implementation Plan*
Describe how you plan to implement
these activities

5. MONITORING AND EVALUATION (to be completed by organization)

(A) Describe how you will monitor,
evaluate and report on your project
activities and achievements,
including the frequency of
monitoring, methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports, statistics,
photographs, etc.). Also describe
how findings will be used to adapt
the project implementation strategy.
*

Normally Muslim Aid has monitoring tool in place with professional staff who have been working for the same field for more than 5
years and as routine work, there will be weekly monitoring with daily presence in the field, there will be weekly update, monthly report,
quarterly report, monthly and completion reports with evalutation, photos and data collection




(B) Work Plan Timeframe
Must be in line with the log frame Please select ‘weeks' for projects up to 6 months, and 'months’ for projects up to 12 months
Activity 1 2-3-4 5-6-7 8-9 10-11 12
1.1* Purchase drugs X
1.2 Purchase Equipment X
1.3 staff update X
2.1 Provide health services |X X X X X X
2.2 Monitoring X X X X X X
2.3 Monthly Report X X X X X X
3.1 QUARTERLY REPORT X X X
3.2 FINAL REPORT X
3.3
6. OTHER INFORMATION (to be completed by organization)
Organization Activity
1{Islamic Relief Health, water and education
(A) Coordination with other 2|SRCS Health
activites in project area 3|MSF Swiss Health
List any other activities by your or any 4INRC water related
other organizations, in particular those 5|OXFAM GB donation to NGOs
in the same cluster, and describe how 6|UNICEF through other organisation
you will coordinate your proposed 7|WHO through other organisation
activities with them 8|DBG water related
9 Muslim Aid will share the information with these organisations through cluster mee
10
(B) Cross-Cutting Themes Write activity
Please indicate if the project supports a Cross: . . .
Cutting theme(s) and Eritjefly despcpribe o Cross-Cutting Themes  (YesiNo) Outline how the project supports the selected Cross-Cutting gsgi?ﬂfz;;m
Refer to Cross-Cutting respective guidance Themes. Supports Cross-
note Cutting theme.
Gender Yes Since Somalia is devastated by civil war for nearly two decades, this created an |1.1& 1.2
environment who is strong will do something, however in health the case is
different where so many women do involve in delivering the health services to
the community in Somalia and in support of this case 70% of Muslim Aid's
employees for health are women
Capacity Building no




