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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Project Document

1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*
(C) Project Title*
Please use a precise and informative title that 
accurately reflects the project.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP.
(E) CAP Project Ranking Required for proposals during Standard Allocations.
(F) CHF Funding Window*
(G) CAP Budget Must be equal to total amount requested in current CAP.  
(H) Amount Request* Equals total amount in budget. Grey cells are completed automatically. fill correct amount
(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve.
(J) Primary Cluster*
(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects.

(M) Location
Region(s) and District(s) only, precise locations 
should be annexed. 

Regions

1 Budget:
2 Budget:
3 Budget:

(O) Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 
Agency focal point for project: Name: * Title:

Email: * Phone: *
Address:

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale based on 
identified issues, describe the humanitarian 
situation in the area, and list groups 
consulted.*

(B) Describe in detail the capacities and 
needs in the proposed project locations. List 

$139,070

SOM-10/H/28969/R

6 months
Nutrition

please select

159,700.00$                                              

High
Standard Allocation 1 (July 2010)

 $                                                         - 

Rural and urban population 0

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Development Initiative Access Link (DIAL)

Capacity Building of Nutrition actors to implement emergency and life saving nutritional responses in South Somalia. 

As part of the beneficiaries, list any other groups 
of relevance (e.g. children under 5, IDPs, 
pastoralists)

People in HE People in AFLC Indicate group name

90,000

Indicate group name

MenTotal* Women

7575150

(N) Implementing Partners
(List name, acronym and budget)

Abdullahi Mohamed Diriye Programme Manager

The Somalia 2010 CAP nutrition cluster response plan highlighted the need to build the capacity of Somalia based NGOs, mainly local NGOs to enable them carry out 
effective nutrition programming iand responses. Based on this, DIAL as a Co-Chair in the Nutritional Cluster with consultation of other cluster partners felt the need to 
come up with a capacity building programme that will have as its main objective to enable the Cluster members and other stakeholders in the nutrition sector acquire the 
necessary skills in implementing and programming  effective nutrition emergency responses in Somalia. Due to the immediate past drought coupled with the escalation 
in conflict in Somalia, the need for effective emergency and life saving nutritional programming became even acute as 1.3 million people were determined at one point to 
be in need of humanitarian assistance (FSNAU Post Deyr 2010 Report). During the past  reveiw (2010 CAP Mid-Year Review) , the nutritional situation in Lower Juba, 
Bay and Lower Shabelle Regions were determined as acute and requiring intervention.                                                                                                                                
As a result, DIAL in consultation with the Nutrition Cluster member organizations and specifically with 30  NGO's and nutrition actors operating in the 3 Regions came up 
with a 1-year capacity building project to be implemented by DIAL involving the training of 150 nutrition based staff from 30 NGO's,mainly local NGOs but also includes 
national staff of international NGOs (75 people) and another 75 trainees being drawn from other nutrition stakeholders such as Hospitals, MCHs,CBOs which provide 
critical nutritional interventions in the 3 regions. The identification of the organizations to be trained was based on the already active member-organizations of the 
Somalia Nutritional Cluster and the UNICEF supported partner organization already implementing nutrition activities in the 3 targed Regions. The designed training 

(L) Beneficiaries
Direct project beneficiaries. Specify target 
population disaggregated by number. 0

10,000

 $                                                         - 

Children under 18

2.54724E+11
P o Box 71305-00622,Nairobi

abdullahidiriye848@hotmail.com

 $                                                         - 

There is a strong need to build the capacities of the Somalia Based organization as envisaged in the Somali 2010 CAP  nutrition cluster response plan and its 
subsequent Mid-year review. This is displayed by the need for nutrition actors to be strong and be prepared to deliver quality and  life saving  emergency nutrition 
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any baseline data. If necessary, attach a table 
with information for each location.*

(C) List and describe the activities that your 
organization is currently implementing to 
address these needs.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3 resource materials

(F) Indicator 1.1*

Target:* 85% of all the 
nutrition actors in the 
3 Regions

(G) Indicator 1.2 Target: 1
(H) Indicator 1.3 Target:

(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3

(M) Indicator 2.1

Target: 150 staff from 30 
organizations and 
other nutrition actors 
stakeholders

(N) Indicator 2.2 Target: 2 workshops per region
(O) Indicator 2.3 Target:

(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3

(T) Indicator 3.1 Target:

(U) Indicator 3.2 Target:
(V) Indicator 3.3 Target:

(W) Implementation Plan*
Describe how you plan to implement these 
activities

Identify training consultants/training resource materials

Srengthen  the capacity of  national NGOs and local staff of international organizations  to undertake effective emergency nutritional programmes.
Enhanced capacity of national NGOs and local staff of international organizations to implement and manage emergency nutrition  responses and programmes 
Asses capacity needs of national NGOs/national staff in nutritional programming in order to implement quality nutrition programmes

Nutrition

interventions as well as the need to maintain and improve on the current emergency nutrition responses to match the increasing humanitarian needs within the complex 
emergency that exist in Southern Somali where frequent droughts, flooding, conflcit and diseases have reduced the local ability in food production and income 
generation. The results has been high malnutrition rates as witnessed in the 3 target Regions of Lower Shabelle, Bay and Lower Juba.                                                         
This has meant the participation of Local and International NGOs engaged in life-saving emergency nutrition programmes, including targetted and selective feeding 
programmes catering for acutely malnourished children on a monthly basis capacity has been low and inadequate. The conflict situation prevailing in the 3 regions has 
required the continuation of and opening of new SFP and Outpatient Therapeutic Sites to serve acutely malnourished children. 

please select Training Consultant hired and resource materials developed

Nutritional Programming Training Assessment conducted

% of all the nutrition actors in the 3 Regi

DIAL as the agent for nutrition capacity building within the Nutritional cluster has undertaken an initial assessment of the nutritional programming needs. DIAL itself is 
involved in nutritional programming in Lower Juba Region, specifically Badhadhe District where it has been partnering with UNICEF in implementing a Supplementary 
Feeding Programme (SFP) since early 2007. Based on its activities and experinces of the Nutritional Cluster members, the organization has identified the basic 
nutritional programming requirements as gathered from the Cluster members. However to help come up with a comprehensive nutritition programming training course 
that covers the needs of the diverse actors, the organization is currently undertaking a comprehensive nutritional Cluster members consultation. The objective of the 
training needs assessment will be to ensure that the organization comes up with a relevant nutrition programming training package that helps nutrition workers at all 
levels in the 3 regions to come up with effective nutritional programmes in their areas based on quality nutritional needs assessment information.                                         
DIAL will organize 6 training workshops for the planned 150 nutrition staff (2 workshops per region being conducted) to provide the required skills and knowledge 
relevant for effective emergency nutrition programming design and implementation. Based on the identintified Nutrition training requirements as indicated in the Nutiriton 
Needs Assessment Report, DIAL in consultation with the Somalia Nutritional Cluster  will develop Nutrition Training teaching for practical nutrition programming training 
application. The guidelines will seek to provide relevant nutrition programming designed in a logical manner and that offers knowledge and skills drawn from the adapted 
Package of the Somalia  Guidelines for Management of Acute Malnutrition (IMAM) as developed in draft stage by the Nutritional Cluster. These are adopted guidelines 

Develop  comprehensive nutrtion programming training plan and resource materials

DIAL will undertake the following in ensuring a comprehensive implementation of the planned Nutritional Programming Training-:  1. Nutritional Programming Training 
Assessment: DIAL will conduct a Nutritional Programming Training Assessment targeting Non-governmental organizations and other actors implementing nutrition 
interventions The assessment will be designed to come up with a relevant nutritional training programme that facilitates the designing and delivery of affective nutrition

Nutrition

please select

please select
please select

Comprehensive nutrtion programming training plan and resource materials develope

Nutrition

6 Regional specific training workshops at the field,each lasting 6 days

Quality information driven emergency  nutrition programmes realised in 3 identified Nutritional Vulnerable Regions.
please select

Identify and Train 150 nutrition programme staff from National NGOs, international agencies  and other local nutrition stakeholders in nutrition-based programming respons
Hold 6 Regional specific training workshops at the field,each lasting 6 days

Nutrition

NUTRITION - Number of Staff/CHW trained on the management of acute malnutritio
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5. MONITORING AND EVALUATION (to be completed by organization)

(A) Describe how you will monitor, evaluate 
and report on your project activities and 
achievements, including the frequency of 
monitoring, methodology (site visits, 
observations, remote monitoring, external 
evaluation, etc.), and monitoring tools 
(reports, statistics, photographs, etc.). Also 
describe how findings will be used to adapt 
the project implementation strategy. *

DIAL will develop a proactive and realtime monitoring and evaluation methodology consisting of recomended appropriate tools for collection of relevant implementation 
information for all the project's Training components. Monitoring tools based on the required data and infomation as specified in the  Nutrition Cluster approved Nutrition 
Training Needs Assessment. The Training monitoring supervision will ensure proper tracking of required respective training activities with regard to the specific 
Nutritional training course and CHF approved Implementation Schedule. The monitoring will ensure adherance of required Nutritional Programming requirements as 
indicated in the Nutritional Programmming nees assessment. Specific training workshops monitoring formats will be used to authenticate the trainings conducted and 
thus form the basis of an accountable Nutritional Training Schedule in the 3 target Regions. 

Monitoring and Evaluation Information collected on the planned Nutrition Programming Training  will be analyzed internally first in the field and used as a basis for 
monitoring and evaluating progress, noting down any challenges facing the implementation of the training programme components as laid down in the provided 
implementation timetable with provision of adequate and proactive corrective actions required being put in place.
Evaluation conducted mid way and at the end of the training period will assess the success of the training in building the capacity of the beneficiary organization to 
undertake effective nutritional programming.Training Assessment Surveys targeting beneficiary organizations will be put undertaken by both the organizations and by an 
i d d t CHF l t t th ll i t f th t i i



(B) Work Plan
Must be in line with the log frame

1.1* Nutrition Training Needs AssessXXXXXX
1.2 Development and Approval of N           XXXXXX
1.3 Selection and Identification of 15XXXXXXXXXXXX        
2.1 Hiring of a Nutrition Training Co            XXXXXX
2.2 Conducting of 6 Nutrition Programming Workshops XXXXXXXXXXXXXXXXXXXXXXXXXXX
2.3 Supervision and Logistics of Training Activities XXXXXXXXXXXXXXXXXXXXXXXXXXX
3.1 Regional Nutrition Focal Point MXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
3.2 Training Activities Reporting XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
3.3 Final Training Evaluation XXXXXXXXXXXX

6. OTHER INFORMATION (to be completed by organization)

1
2
3
4
5
6
7
8
9

10

(B) Cross-Cutting Themes
Please indicate if the project supports a Cross-
Cutting theme(s) and briefly describe how. 
Refer to Cross-Cutting respective guidance 
note

Write activity 
number(s) from 
section 4 that 
supports Cross-
Cutting theme.

Gender Yes 2.1
Capacity Building Yes 2.2

Cordination, Design and information sharing in Nutritional Programming in Somalia

Provision of Analysis on Nutrition Situation in the 3 target Regions.(A) Coordination with other activites in 
project area

List any other activities by your or any other 
organizations, in particular those in the same 
cluster, and describe how you will coordinate 

your proposed activities with them

Organization Activity
Nutritional Cluster 
UNICEF

Outline how the project supports the selected Cross-Cutting Themes.

The project is mainly aimed at capacity of national NGOs and national staff of 

Cross-Cutting Themes      (Yes/No)

Capacity building training beneficiries will include women staff of the targeted 

FSNAU
Support of Nutrition Projects and Surveys in the 3 Target Regions and Chair of the Nutrition Cluster 

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity


