
For 'new-line' in text fields pres [ALT] and [ENTER] keys on keyboard (do not insert spaces to create line shift)

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*
(C) Project Title*
For standard allocations, please use the CAP 
title.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP
(E) CAP Project Ranking Required for proposals during Standard Allocations

(F) CHF Funding Window*
(G) CAP Budget Must be equal to total amount requested in current CAP

(H) Amount Request* Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*
(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects

Men Women Total

314 2000 2314

0 2000 2000

0 0 314

0 0 0

0 0 0

(M) Location
Precise locations should be listed 
on separate tab

Regions

1 Budget:

2 Budget:

3 Budget:

4 Budget:

5 Budget:

6 Budget:

7 Budget:

8 Budget:

9 Budget:

10 Budget:

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Save Somali Women & Children

Emergency Provision of Dignity Kits and NFIs to New Conflict and Drought-Displaced Women and Children  in 10 IDP camps in Mogadishu
Local NGO

 $                                                           - 

 $                                                           - (N) Implementing Partners
(List name, acronym and budget)

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

3 months

Shelter and Non-food Items

Emergency Reserve

96697.00

 $                                                           - 

(L) Beneficiaries
Direct project beneficiaries. Specify 
target population disaggregated by 
number, and gender.  If desired 
more detailed information can be 
entered about types of 
beneficiaries. For information on 
population in HE and AFLC see 
FSNAU website 
(http://www.fsnau.org)

People in HE and/or AFLC

Total beneficiaries

Total beneficiaries include the following:

Children under 18

 $                                                           - 

 $                                                           - 

UN Agency Local NGOInternational NGO

Awdal

Bakool

Banadir

Bari

Bay

Galgaduud

Gedo

Hiraan

L Juba

L Shabelle

M Juba

M Shabelle

Mudug

Nugaal

Sanaag

Sool

Togdheer

W Galbeed

Budget:

Budget:

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 

(O) Agency focal point for project: Name* Title

Email* Phone*

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 
based on identified issues, describe 
the humanitarian situation in the 
area, and list groups consulted. 
(maximum 1500 characters) *

(B) Describe in detail the capacities 
and needs in the proposed project 
locations. List any baseline data. If 
necessary, attach a table with 
information for each location. 
(maximum 1500 characters) *

(C) List and describe the activities 
that your organization is currently 
implementing to address these 
needs.(maximum 1500 characters)

PO Box 38887 - 00623 Nairobi, Kenya

There are 13,260 IDPs in the following 10 IDP camps in Mogadishu: Siyaad b, Qeyre Camp,Cali-nuur Camp, Nasteexo Camp, Mino 
Kaam, Rajo Kaam, Amin Kaam, Fatxi Kaam,Kamaal Kaam and Towhid Kaam. 5,087 of them are women and girls. The project 
targets the most vulnerable 2,000 women and girls who are newly displaced and live in precarious conditions. The target 
beneficiaries needs are clothing and underwear, basic hygiene kits and minimum NFIs including: �
&#61656;               Sanitary cloth measuring 150cm x 170cm, 180 gr per sq. metre, raised/combed on both sides, cut into 2 meter 
lengths (3m2 per piece)�
&#61656;               A dozen detergent satchets, OMO 100 gr�
&#61656;               6 pcs of bath soap�
&#61656;               3pcs of underwear Garbasaar (cloth)  �
&#61656; 2pcs of Dirac (cloth) �

+254 722 537777

SSWC is a credible organization and has provided various humanitarian interventions since 1992. The organization has competent 
staff members who are able to work in the volatile conflict situation where there is limited humanitarian access. The organization has 
offices in Mogadishu, Adado, South Galkayo and Nairobi. In February 2011, SSWC was awarded $40,400 from ERE- CHF for 
distribution of dignity kits to 1,500 women displaced by conflict in Mogadishu and the project was completed in time and as per plan. 
In addition SSWC has implemented several projects of different nature such as:�
&#61656;�Population movement tracking & protection monitoring project in Mogadishu in partnership with UNHCR/NRC (on-going) 
�
&#61656;�"Give Peace and Reconciliation a Chance" supported by UNPOS in Galkayo, Mudug and Adado Galgadud regions in 
2011 at a cost of US $30,400�
&#61656;�Fostering trust between Galmudug state & women caucus supported by UNDP in Galkayo Mudug region in 2011 at a

Persistent heavy fighting in Mogadishu between AMISOM/TFG troops and Al Shabaab has resulted in mass displacement of the 
populations to safer areas in and outside Mogadishu. The situation is tense with sporadic shelling in the residential areas. Defense 
lines of AMISOM/TFG and Al Shabaab are located along the main route to Bakara Market resulting in many civilians getting injured 
in crossfire. UNHCR reported that at least 17,000 displacements have occurred from Mogadishu since 23 February, of whom 8,000 
fled the city and another 9,000 moved to calmer districts in Mogadishu including the 10 target IDP camps. The intensifying conflict 
has lead to unprecedented displacements in which women and girls are the worst affected. They are living in deplorable conditions 
without basic shelter provision and household items. Furthermore, women and girls do not have access to sanitary pads and 
possess limited clothing. This can lead to embarrassment and affects their dignity. Groups consulted are TFG administration in 
Mogadishu, IDP committees, humanitarian organizations operating in the area and UNHCR.The 10 camps were chosen based on 
the extent of vulnerability of target beneficiaries including those who cannot work those with health problems single headed

sswc@iconnect.co.ke

DirectorAmina Hagi Elmi

 $                                                           - 

Remaining  $                                                 96,697 
Total

UN Agency Local NGOInternational NGO
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Togdheer
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4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3

(F) Indicator 1.1* Target* 2314
(G) Indicator 1.2 Target
(H) Indicator 1.3 Target

(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3

(M) Indicator 2.1 Target
(N) Indicator 2.2 Target
(O) Indicator 2.3 Target

(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3

(T) Indicator 3.1 Target
(U) Indicator 3.2 Target
(V) Indicator 3.3 Target

(W) Implementation Plan*
Describe how you plan to 
implement these activities 
(maximum 1500 characters)

Shelter and Non-food Items Procured and delivered clothing, underwear, hygiene kits and NFI
Shelter and Non-food Items

Distribution of clothing, underwear,hygiene kits and NFIs to the target beneficiaries

SSWC staff will visit the target IDP camps in Mogadishu and meet IDP committee members as well as the newly displaced IDP 
women heads of households. By working with the committees, SSWC will ensure that the most vulnerable  are selected as 
beneficiaries. This will include women and girls who cannot work or with health problems, elderly, single headed households, 
disabled and orphans. Once the list has been prepared, the distribution will be advertised on local radio and beneficiaries will be 
called for the distribution. On receipt of the items, their fingerprints and phone number will be taken. Following this, Post Distribution 
Monitoring will be undertaken and SSWC project staff will visit the beneficiaries to assess impacts using verifiable indicators. 
Procurement of hygiene kits and clothes and underwear will take place in Mogadishu while 2,000 NFI-(jerry cans, plastic sheets, 
kitchen sets blankets etc) will be donated by UNHCR Hygiene kits clothing and underwear will be procured locally in Mogadishu

Shelter and Non-food Items

Ensure availability of minimum NFIs and enhance dignity of displaced women and girls

Procurement of clothing, underwear,hygiene kits and NFIs to the target beneficiaries

Improved sanitary conditions, dignity, self-esteem and psycho-social status of the most vulnerable displaced 2,314 (2000 women and g

Number of people assisted with NFIs and emergency shelter items

Beneficiaries receive clothing, underwear, hygiene kits and NFIs

Beneficiary selection and registration



5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor, 
evaluate and report on your project 
activities and achievements, 
including the frequency of 
monitoring, methodology (site visits, 
observations, remote monitoring, 
external evaluation, etc.), and 
monitoring tools (reports, statistics, 
photographs, etc.). Also describe 
how findings will be used to adapt 
the project implementation strategy. 
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame. 
Mark "X" to indicate the period
 activity will be carried out 1.1* Beneficiary selection andX

1.2 Procurement of clothing, X X
1.3 Distribution of clothing, u X X
2.1 0
2.2 0
2.3 0
3.1 0
3.2 0
3.3 0

6. OTHER INFORMATION (to be completed by organization)

1
2
3
4
5
6
7
8
9

10

(B) Cross Cutting Themes

(A) Coordination with other 
activites in project area
List any other activities by your or 
any other organizations, in 
particular those in the same cluster, 
and describe how you will 
coordinate your proposed activities 
with them

Organization Activity
SSWC Distribution of dignity kits and NFIs

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

Project monitoring will be continuous and includes both monitoring of the impact of the implemented activities, as well as assessing 
the result indicators. The project coordinator and field staff will carefully monitor the project on a daily basis and document all 
activities to ensure effective implementation. Post Distribution Monitoring in partnership with UNHCR and Intersos will be carried out 
and the costs covered by UNHCR while SSWC will provide the distribution reports. The project manager will produce monthly 
progress reports on activities till their completion. The monitoring from the outset of the project will be supported by the use of a 
logical framework. The project staff will be present in the entire project duration. Stakeholders including target beneficiaries, TFG 
administration representatives, IDP committees, women household heads and SSWC staff. All stakeholders will contribute to review 
the project progress in order to ascertain the set bench-marks. The project manager and board of directors will ensure that 
monitoring and evaluation information in an accurate and consistent way, and that reporting is done in a timely manner on a monthly 
basis. This documentation will be compiled for success stories and includes both challenges and lessons learnt.  Evaluation will be 
done at the end of the project to determine whether the project has achieved its intended objectives. All monitoring, final and 
evaluation reports as well as photos and beneficiary phone numbers will be shared with OCHA. All 10 camps are in the TFG 
controlled areas.

(B) Cross-Cutting Themes
Please indicate if the project 
supports a Cross-Cutting theme(s) 
and briefly describe how. Refer to 
Cross-Cutting respective guidance 
note

Write activity 
number(s) from 
section 4 that 
supports Cross-
Cutting theme.

Gender Yes

Capacity Building

Outline how the project supports the selected Cross-Cutting 
Themes.

Cross-Cutting Themes      (Yes/No)

All beneficiaries are women and girls


