
For 'new-line' in text fields pres [ALT] and [ENTER] keys on keyboard (do not insert spaces to create line shift)

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*
(C) Project Title*
For standard allocations, please use the CAP 
title.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP
(E) CAP Project Ranking Required for proposals during Standard Allocations

(F) CHF Funding Window*
(G) CAP Budget Must be equal to total amount requested in current CAP

(H) Amount Request* Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*
(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects

Men Women Total

5073 9088 14161

2710 2901 5811

1262 2304 3566

514 2304 2818

587 1579 2166

(M) Location
Precise locations should be listed 
on separate tab

Regions

1 Budget:

2 Budget:

3 Budget:

4 Budget:

5 Budget:

6 Budget:

7 Budget:

8 Budget:

9 Budget:

10 Budget:

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Action Against Disasters

Emergency Response for Drought-Affected People in Bulo Burto, Belet Weyne and Jalalaqsi Rural Villages Through Food Vouchers
Local NGO

 $                                                           - 

 $                                                           - (N) Implementing Partners
(List name, acronym and budget)

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

2 months

Food Assistance

Emergency Reserve

241495.98

 $                                                           - 

(L) Beneficiaries
Direct project beneficiaries. Specify 
target population disaggregated by 
number, and gender.  If desired 
more detailed information can be 
entered about types of 
beneficiaries. For information on 
population in HE and AFLC see 
FSNAU website 
(http://www.fsnau.org)

Agro-Pastoralists

Total beneficiaries include the following:

Pastoralists

Urban Poor

 $                                                           - 

Total beneficiaries

Internally Displaced People

 $                                                           - 

 $                                                           - 

UN Agency Local NGOInternational NGO

Awdal

Bakool

Banadir

Bari

Bay

Galgaduud

Gedo

Hiraan

L Juba

L Shabelle

M Juba

M Shabelle

Mudug

Nugaal

Sanaag

Sool

Togdheer

W Galbeed

Budget:

Budget:

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 

(O) Agency focal point for project: Name* Title

Email* Phone*

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 
based on identified issues, describe 
the humanitarian situation in the 
area, and list groups consulted. 
(maximum 1500 characters) *

(B) Describe in detail the capacities 
and needs in the proposed project 
locations. List any baseline data. If 
necessary, attach a table with 
information for each location. 
(maximum 1500 characters) *

(C) List and describe the activities 
that your organization is currently 
implementing to address these 
needs.(maximum 1500 characters)

Beledweyne city of Hiran region

Hiraan is one of the regions in south central Somalia, served by the Shabelle river and its formally divided into four districts: Belet 
Weyne (Beled Weyn), Bulo Burto (Buulo Burdo or Bula-Brif), Jalalaqsi and  Matabaan. The region is considered mostly agro-
pastoralist zone with livestock keeping and small-scale farming (mostly using irrigation) as the main economic and livelihood activity 
in the region. �
The team visited 19 agro-pastoralist and pastoralist villages where they found 12,090 households are AFLC while 15,000 
households HE of which 34.8% were women and 48.9% children.                                                                              Pastoralists 
communities visited were: Farlibaax – celcade areas, Buq-goosar – Eldheer area, Mukoyle - Dheriyow area, Buqabale - Wabxo 
area, Biyoneef - Dabadeey area, Haraale - Raangabo area, Bilaal - Biyokulul area, Shaw - Dheen area and  El-Baar - Wardhabeel 
area.�
�

+252615557008

AADSOM has received some cash and in-kind donations from Diaspora charity funds allocation for Hiran region via Peace frontiers 
which  we just finsihed distributing among IDPs in Balatweyene camp. The fund is a collection from the Somalis in EU.�
Please refer to the below links:�
 http://aadsom.org/index.php?option=com_content&view=article&id=60:aadsom-news&catid=3:newsflash�
 http://aadsom.org/index.php?option=com_content&view=article&id=59:aadsom-news&catid=3:newsflash

Hiraan has been a major producer of cereal crops, particularly sorghum, but due to water stress production was reduced drastically. 
The post-Deyr season recorded only 477MT of cereals, equivalent to about 29% of the previous season (ref: Deyr FSNAU 
assessment).  This led to a severe crop failure in all agro-pastoral zones of the district. Sorghum inflow from the neighboring Bay 
Region also reduced considerably due to crop failure and civil insecurity.�
�
Between 23 and 27 Dec 2010, Action Against Disaster (AADSOM) and other local NGOs in Hiraan region carried out a joint drought 
emergency assessment that focused to find out  the impact of the drought on the food assistance cluster position in Hiraan, 
especially in the remote areas on both the western and eastern sides of Shabelle river.This was followed up with a rapid needs 
assessment on the drought situation of  few villages in Beletweyn and Jalalaqsi between April and May, 2011. The findings were 
that there is a massive immigration of pastoral communities into the main towns due to the biting drought and civil insecurity in

cqanyare@aadsom.org

Cheif Executive OfficerAbdiaziz Ahmed Qanyare

 $                                                           - 

Remaining  $                                               241,496 
Total

UN Agency Local NGOInternational NGO

Awdal

Bakool

Banadir

Bari

Bay

Galgaduud

Gedo

Hiraan

L Juba

L Shabelle

M Juba

M Shabelle

Mudug

Nugaal

Sanaag

Sool

Togdheer

W Galbeed



4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3

(F) Indicator 1.1* Target* 14161
(G) Indicator 1.2 Target
(H) Indicator 1.3 Target

(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3

(M) Indicator 2.1 Target
(N) Indicator 2.2 Target
(O) Indicator 2.3 Target

(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3

(T) Indicator 3.1 Target
(U) Indicator 3.2 Target
(V) Indicator 3.3 Target

(W) Implementation Plan*
Describe how you plan to 
implement these activities 
(maximum 1500 characters)

Distribution of two months relief food items to each HHs based on  internationally accepted sphere standards.

Food Assistance Amount of food distributed
Food Assistance

This proposed intervention is designed to cover a total of 17 drought affected villages covered by the assessment with 14, 161 
target beneficiaries of 2360 HHs (see attached list of beneficiaries) with 297.45 MT of assorted food commodities. Each HH will be 
receiving 50kgs of maize, 10kgs of cowpeas and 3litres of vegetable oil per month worth $48.09 per basket. �
�
AADSOM proposes to implement the food security project in a total of 17 villages in 3 different districts namely Beletweyn, Bulo 
Burte and Jalalaqsi. The project will fall under the responsibility of the Project Manager based in Beletweyn and he will work with 
project officers, food monitors and other volunteers. In order to address the food security needs AADSOM will use participatory food 
targeting and distribution where the local elders of the target community will be involved This will lay down clear targeting criteria in

Food Assistance

Ensure 2360 households which are the most needy have adequate food items in a manner that will ensure their survival for the period 

Monitoring of the food items purchased by the contracted traders and ensuring that it conforms to the required standard.

Malnourished children and  starving adults to receive the 2100 Kcal that will help them survive

Number of people receiving food assistance

Village relief committees established

Community mobilization, establishing of village relief committee [VRC] and registration of beneficiaries



5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor, 
evaluate and report on your project 
activities and achievements, 
including the frequency of 
monitoring, methodology (site visits, 
observations, remote monitoring, 
external evaluation, etc.), and 
monitoring tools (reports, statistics, 
photographs, etc.). Also describe 
how findings will be used to adapt 
the project implementation strategy. 
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame. 
Mark "X" to indicate the period
 activity will be carried out 1.1* Community mobilization, X

1.2 Monitoring of the food ite X X
1.3 Distribution of two month X X
2.1 0
2.2 0
2.3 0
3.1 0
3.2 0
3.3 0

6. OTHER INFORMATION (to be completed by organization)

1
2
3
4
5
6
7
8
9

10

(B) Cross Cutting Themes

DRC

(A) Coordination with other 
activites in project area
List any other activities by your or 
any other organizations, in 
particular those in the same cluster, 
and describe how you will 
coordinate your proposed activities 
with them

Organization Activity
SCUK Nutrition

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

Agriculture and Livelihoods

Monitoring will be done on routine basis, the 3 project officers who are in-charge of a district will be responsible for monitoring the 
traders by ensuring that quality food standard is brought by the supplier, the food is packed and stored in well maintained and clean 
stores, the quantity and quality of the food should be as specified in the contract/tender documents. Equally, the project officer will 
ensure that the process of identification of beneficiaries, registration, and distribution of the voucher cards are well coordinated such 
that justice is employed and the most vulnerable is targeted. �
�
Distribution of the food supplements will be done in partnership with the local stakeholders, however, it is the responsibility of the 
food monitors to ensure that the food goes to the rightful beneficiaries and the correct amount of ration is supplied to each Head of 
Household. Equally, the food monitors will ensure that the food being supplied is the same quality approved by the project officer.�
�
Post distribution monitoring (PDM) will be done in each village by the project officer by using a standard questionnaire at HH level 
and FGDs at village level and site visits. The PDM will try to find out the quantity, and quality of the food, the place and timing of 
distribution, any complaints arising and how it was resolved. �
�

(B) Cross-Cutting Themes
Please indicate if the project 
supports a Cross-Cutting theme(s) 
and briefly describe how. Refer to 
Cross-Cutting respective guidance 
note

Write activity 
number(s) from 
section 4 that 
supports Cross-
Cutting theme.

Gender Yes

Capacity Building

Outline how the project supports the selected Cross-Cutting 
Themes.

Cross-Cutting Themes      (Yes/No)

The project will take into consideration gender mainstreaming where employment 
ill b d th b i f t l t 30% j t t ff I dditi th


