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Croatia

	Programme Title:  
	Closing the Chapter: Social Inclusion and Conflict Transformation in War-Affected Areas of Croatia

	Programme number & MDTF ref:
	MDGF-1975-F-HRV Closing the Ch (67230)

	Window:
	Conflict Prevention & Peacebuilding

	Approved Budget by NSC (US$):
	3 million

	Participating Organizations:
	UNHCR, UNICEF, UNDP, IOM

	First Tranche transferred on:
	12-May-2009

	Second Tranche transferred on:
	26-May-2010




	ACTIVITIES REPORTED:


	Main Substantive Activities:


	10 safe water community plans developed in war affected areas. 10 workshops organized in role of women organizations in conflict prevention, reconciliation and peacebuilding, psycho-social counseling and employment opportunities for veterans. National network of violence free schools strengthened by adding 14 schools. 6 micro-projects received technical assistance in support of business development. 11 community based micro-projects in infrastructure completed. 

	

	Problems and lessons learned:


	Managerial (budget cuts in government social programmes).  

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: No









CHARTS & FIGURES
As of 31 December 2010
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Organization 

 Approved 

Budget 

 Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport 

 Personnel 

 Training of 

counterparts 

 Contracts 

 Other direct 

costs 

 Indirect 

costs 

IOM 297,900           297,900           69% 204,968           8,388               93,503             38,023             39,166             12,479             13,409            

UNDP 1,587,090        1,587,090        87% 1,380,638        226,110           607,187           3,440               404,073           51,772             88,055            

UNHCR 834,110           834,110           100% 834,110           99,099             405,953           2,596               67,728             204,166           54,568            

UNICEF 280,900           280,900           61% 171,094           9,894               68,005             990                  81,012             11,193            

Grand Total 3,000,000        3,000,000        86% 2,590,810        343,491           1,174,648        44,059             511,957           349,429           167,225          
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