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	· Programme Title: Strengthening the Capacity of Civil Society organizations including CSPEC, Women’s organizations etc. to effectively engage and contribute to the peace consolidation process
· Programme Number: PBF/SLE/E-2  
· MDTF Office Atlas Number: 00057855
	
	Sierra Leone, Democracy and Good Governance


	Participating Organization(s)
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	International organization for Migration


	
	· Civil Society Peacebuilding Engagement Committee (CSPEC)
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Progress on identified peace building priorities for Sierra Leone includes capacity building of civil society to ensure state actors are accountable, monitor and ensure adequate economic and financial management. This also manifests at provincial levels where civil society groups in many instances remain fragmented, weak or non-existent, leaving the process of decentralization and other democratic processes unmonitored. In addition, capacity limitation undermines the oversight roles of civil society organizations and the media. This project seeks to address effective management and financial oversight mechanisms and the ability of non-state actors to perform oversight functions effectively and independently, thereby down streaming the activities of the Peace Building Commission and the Fund nationwide for durable and consolidated peace.

The main outputs of the project were as follow:

1. Establishment and provision of logistic support to Desk Coordination Office that Coordinates Civil Society engagement around peace consolidation activities

2. Increased knowledge by Civil Society and Community about PBC/PBF through consultative engagements

3. Civil Society have developed matrix to undertake independent monitoring of PBC/PBF funded activities in the country

4. Establishment of Civil society coordination mechanism for effective engagement in peace and governance processes

5. Civil Society is effectively engaging and contributing to peace consolidation processes

The main outcomes of the project are:

· An increased public awareness about PBC/PBF process in the country

· Enhanced and effective networking between and among civil society organizations in Sierra Leone.

The Sierra Leone engagement with the Peace Building Commission (PBC) is aimed at ensuring sustained attention of the international community in improving political, financial and technical support to the country’s peace consolidation efforts. Many countries return to violent conflict within five years of a peace agreement. Efforts to aid such countries in moving from peace to sustainable development are thought to have failed because national and international attention quickly moves on to the other situation and there is not a coherent strategy to guide the transition from post-conflict stabilization to long term development. The framework itself is a medium term partnership and mutual accountability, with specific actions that the PBC commits itself to undertake and address the challenges and threats most critical to sustain and consolidate peace. It will guide the work of the PBC, Government of Sierra Leone and civil society by highlighting key peace building gaps in existing national strategies and commitments and ensuring their timely and effective implementation. The PBC will also use the framework to enhance dialogue and strengthen the partnerships between Sierra Leone and its international partners and at the same time establish a functional cohesive linkage between national stakeholders in the process. 

The commitments in this framework are identified based on three main criteria: they are critical to avoid relapse into conflict, they are short to medium term in duration, and they required mutual action between the government, the civil society of Sierra Leone and international partners. The focus on these elements should not be seen as replacing the commitment in other existing frameworks and bilateral and multilateral cooperation agreement but to strengthening effort made by these structures. 

Progress on identified peace building priorities includes capacity building of civil society to ensure state actors are accountable, monitor and ensure adequate economic and financial management. This also manifests at provincial levels where civil society groups in many instances remain fragmented, weak or non-existent, leaving the process of decentralization and other democratic processes unmonitored. In addition, capacity limitation undermines the oversight roles of civil society organizations and the media. 

This project relates to the UN Strategic Planning Framework by enhancing the capacity of non-state actors to perform oversight functions effectively and independently, thereby down streaming the activities of the Peace Building Commission and the Fund nationwide for durable and consolidated peace.

The main implementing partners are the Civil Society Peacebuilding Engagement Committee (CSPEC). The Committee consist of 19 Civil Society Organizations and the West African Network for Peacebuilding Sierra Leone (WANEP-SL) was the lead partner. Other stakeholders and beneficiaries include  local councils, NGOs/CBO and human rights groups operating in Sierra Leone.


The project overall objective of strengthening civil society organizations to effectively engage in the peace consolidation process and, the planned outcomes of an increased public awareness about PBC/PBF process in the country; enhanced and effective networking between and among civil society organizations in Sierra Leone; were all achieved in relation to the following delivered outputs: 

· Organized, functional and well coordinated national civil society platform
· Community members have demonstrated increased knowledge on peacebuilding and poverty reduction frameworks
· Enhanced engagement between government and civil society organizations in key peace and governance processes
· Regular civil society organization reporting on the implementation of key national development frameworks (Peace, PRS, Decentralization and related development initiatives. 
The table below shows the relation between project outputs, planned activities and achieved activities.

	Project Outputs
	Planned Activities 
	Achieved Activities 
	% of Planned

	CSPEC Desk established, furnished and project coordinator recruited.
	·  Support to secretariat (payment of stipends to desk staff provision of support for office and machinery running costs); procurement of vehicle computers, printer and photo copier.
	· Vehicle and IT equipment were procured for CSPEC. Fulltime CSPEC Desk support staff were paid monthly stipend and funds were also disbursed to CSPEC for vehicle and office running costs.


	100%

	Community members have demonstrably increase their knowledge on information about the  PBC/PBF information through consultative engagements
	Down streaming and raising public awareness on PBC/PBF process through seminars, workshops, media talk shows, poster, hand bills, FAQs, community theatre groups
	· Public information messages were developed/recorded and sent to selected radio stations including Kiss 104 FM in Bo, Eastern Radio in Kenema, and Radio Makneh in Makeni and SLBS in Freetown.

· Radio discussions programmes were conducted before and after the Regional Dialogue and National Consultative Forums

· 1,000  (3 pages) flyers on updates of PBF projects in Sierra Leone were printed and distributed to CSOs and other relevant stakeholders nationwide during dialogue and consultative forums
	100%

	Civil society Organizations (CSOs) have developed monitoring and tracking matrix to do independent impact assessment of PBC/PBF processes
	a) Hiring of local research consultants to conduct independent research for shadow report

b) Conduct project monitoring activities to assess impact of PBF projects in selected communities


	Research consultant was hired and research to assess the impact of PBC/PBF activities in the country was undertaken. The research methodology includes undertaking of focus group discussions and structured interviews.

Conduct project monitoring of some selected PBF funded activities to assess impact.
	100%

	Established, well-defined and functional civil society engagement in peace and governance processes in Sierra Leone
	· Regional information sharing and dialogue forum on CSO coordination mechanisms

· CSOs National consultation on proposed  coordination mechanisms


	· Regional CSO dialogue forum on how to coordinate CSO activities to promote peace building were organised in the four regions of the country. This forum attracted a total of 200 CSO representatives in all the regions. Four regional CSPEC committees were established during the Forums for the coordination of CSO activities around national frameworks.

· A three days national Consultative conference for CSOs to agree on coordination mechanisms was organised in Freetown. The conference attracted 200 CSO members (40 from the western area and 20 from each of the provincial regions) taking into consideration a gender balance
	100%

	Civil Society organization effectively engaging and contributing to the PBC/PBF processes
	· Conduct national CSOs and Government dialogue session on the implementation of the Peace building and development framework 

· Engage relevant state and non state actors on topical peace and governance issues through national dialogue


	Conduced a national CSOs and Government dialogue session on peace and governance issues 
· Engaged the media through press conference and radio interviews to disseminate the civil society position on the proposed Government inquest into the extra judiciary killings of former Inspector General of Police, James Bambay Kamara and others in 1992.
· Engaged the UN Secretary General, Ban Ki-Moon during a working visit in Freetown, Sierra Leone. CSPEC led the civil society delegation and presented a position paper on peace and governance to the UN Secretariat General 

	100%


The following key partnerships were established to contribute to the attainment of the results:

· Radio and Media outlets (Radio Mankeneh in Makeni, Eastern Radio in Kenema, Kiss FM 104 in Bo and SLBC FM 99.9 in Freetown etc)  – broadcast of jingle, press releases and radio discussions.

· Independent consultant to conduct research and drafting of an independent Civil Society Shadow report on the implementation of the PBF project.

The PBC operations in Sierra Leone has a framework with priority areas, for example, youth employment and empowerment, democracy and good governance, support to the Justice and Security sectors, capacity building, energy etc. The intervention of the PBC through the PBF was intended to strengthen the peace consolidation process. Therefore, emphases were made on building on existing initiatives, mutual cooperation and accountability.
But, before the introduction of the PBC, and its selection of Sierra Leone as a pilot country, there was an existing framework called Peace Consolidation Strategy (PCS) and the process of developing that document was rigorous and inclusive. The PCS has sharpened objectives, activities, strategies and indicators. With the advent of the PBC, the PCS was not consulted and Sierra Leone went away to develop a Sierra Leone Peacebuilding Cooperation Framework (SLPCF). With this shift, the PCS did not survive thus becoming redundant. The SLPCF succeeded thanks to the valuable support of the  Peace building funds. The missing link was that Sierra Leone did not build on the existing national framework. 
Additionally, there are national priority areas that are still need to be supported and strengthened such as  the Human Rights Commission, Support to the Sierra Leone Reparation Programme, National Commission for Democracy etc

The situation in Sierra Leone before the intervention of the UN PBC was really precarious, in the sense that many flash points for conflict were glaring. The country was grappling to overcome problems related to accountable governance, violations and abuses of Human Rights, disregard for the Rule of Law, unemployment, corruption and a weak and fragmented civil society. In many instances, the Truth and Reconciliation Commission’s (TRC) Report 2004 stated that if these problems are left unaddressed there is a possibility of the country relapsing into renewed conflict. 

 To address that situation, there were many national frameworks or initiatives pending due to weak institutional capacity for service delivery. The country had developed many national frameworks like the PCS, PRS, Vision 2025, GAP, TRC Recommendations, etc with limited or no resources available – both financial and human - to steer the  recover processes. By and large, the advent of the UN PBC and its funding window gave a soft cushion to what should have degenerated into instability.  These establishments gave hopes and strengthened a broader peacebuilding architecture that brings all relevant actors together to reverse that appalling situation. 

The PBC operations in Sierra Leone has a framework with priority areas, for example, youth employment and empowerment, democracy and good governance, support to the Justice and Security sectors, capacity building, energy etc. The intervention of the PBC through the PBF was intended to strengthen the peace consolidation process. Therefore, emphases were made on building on existing initiatives, mutual cooperation and accountability.
But, before the introduction of the PBC, and its selection of Sierra Leone as a pilot country, there was an existing framework called Peace Consolidation Strategy (PCS) and the process of developing that document was rigorous and inclusive. The PCS has sharpened objectives, activities, strategies and indicators. With the advent of the PBC, the PCS was not consulted and Sierra Leone went away to develop a Sierra Leone Peacebuilding Cooperation Framework (SLPCF). With this shift, the PCS did not survive thus becoming redundant. The SLPCF succeeded thanks to the valuable support of the  Peace building funds. The missing link was that Sierra Leone did not build on the existing national framework. 
Additionally, there are national priority areas that are still need to be supported and strengthened such as  the Human Rights Commission, Support to the Sierra Leone Reparation Programme, National Commission for Democracy etc.
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� The term “programme’ is used for programmes, joint programmes and projects. 


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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