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NARRATIVE REPORT 

I. Purpose

In response to the 2007 Nahr el Bared camp (NBC) crisis, UNDP launched an integrated recovery project, with support from Italy, focusing on the 6 municipalities surrounding the NBC area, namely Muhammara, Bebnine, Bhanine, Minieh, Beddawi and Deir Amar, in January 2008. Based on the recognition that the other 22 municipalities, known as the third ring of NBC, were also affected by the NBC crisis, UNDP initiated, with the support of the Lebanon Recovery Fund (LRF), a recovery project which covers the 28 surrounding municipalities.

North Lebanon is one of the poorest regions in Lebanon. The situation of poverty was aggravated by the 2006 war and the 2007 Nahr el Bared crisis, which intensified tensions between Lebanese and Palestinian communities. The political instability and security situation in Tripoli has also had a negative impact on the livelihoods opportunities available to the local population in the surrounding areas of the NBC. 

While the NBC crisis led to increased donor attention to the North, the support provided focused mainly on the six municipalities surrounding NBC, as compared to the third ring.  The basis for extending the work to the third ring was to support the Government recovery strategy, where the Camp and its surrounding areas were presented as a single disaster area, so as to not differentiate the impact the crisis had on the Lebanese and Palestinians. It was also clear that the re-establishment of Lebanese Palestinian relations that existed prior to the conflict would be crucial to restart the local economic cycle as well as to reduce the likelihood of future conflicts.

The main objective of the project is to promote social cohesion through restoring and improving livelihoods, capacity building and local level dialogue. The project is designed to restore livelihoods of 2,000 vulnerable households in 28 communities of North Lebanon who have sustained significant direct or indirect losses from the Nahr el Bared crisis in 2007. Additionally, the project aims to provide a solid platform for sustained development efforts in the area, with a focus on increasing local capacities for participatory planning, and implementation of development programmes, and on promoting local level dialogue.
The specific objectives of this project are to: 
· Recover and improve the livelihoods of 1,100 fishermen and their households, 250 farmers, 150 SME owners and 350 cooperative/association members and their families; 
· Improve the living conditions and livelihoods of the targeted communities through selected small scale infrastructure projects;

· Enhance local level dialogue, particularly targeting youth. 

II. Resources 

The agreement between the LRF and UNDP is based on a USD 2,500,000 budget. One of the constraints that led to some delays in initiating implementation of the project was that the funding was transferred later than initially expected and did not reach the UNDP Country Office until October 2009. During the reporting period, the budget allocations remained the same as indicated in the Project Document. 
Financial Resources:

· All the project’s funds were provided by the LRF;

· No budget revisions or financial changes were undertaken.

	CATEGORY
	TOTAL BUDGET

(USD)
	TOTAL EXP

(USD)

	1. Personnel (Incl. staff and consultants)
	235,400 USD 
	184,904

	2. Contracts (Incl. companies, professional services)
	1,530,000 USD 
	379,824

	3. Training
	285,000 USD
	

	4. Transport
	4,000 USD 
	2,802.03

	5. Supplies and commodities
	2,000 USD 
	22,074

	6. Equipment
	80,000 USD 
	26,717.33

	7. Travel
	80,000 USD
	

	8. Miscellaneous
	120,000 USD 
	26,705.53

	9. Agency Management Support
	163,548 USD 
	45,012

	TOTAL
	2,500.000 USD 
	688,038.89


Due to the low disbursement rate in the face of several large procurement processes that were planned but are now ready to be undertaken quickly, a no-cost extension was requested in January 2011.
Human Resources:

· National Project Staff:

· 1 project manager
· 1 socio-economist

· 1 field coordinator

· 1 youth coordinator

· 1 administrative and finance assistant

UNDP adopted a ‘non-projectized’ approach to working in North Lebanon, where one team has been working simultaneously on various recovery interventions, including the early recovery project funded by the Italian government, this project funded by the LRF and the UNDP components of the UN joint programme Conflict Prevention and Peace Building in North Lebanon, in an integrated and comprehensive manner. This approach allowed for a broader in-house availability of competencies and skills and for minimizing staff costs for each intervention. 

III. Implementation and Monitoring Arrangements

The project is implemented through standard UNDP procedures, adhering to PRINCE 2 mechanisms of quality control. The Project Team responsible for implementation is based in Tripoli, North Lebanon. Project implementation is technically back-stopped by the Programme Manager and Programme Officer at the UNDP Country Office in Beirut. All procurement procedures utilized are undertaken following UNDP standard operating procedures. 

The monitoring and evaluation of the project is conducted through regular monitoring visits by the Country Office, quarterly UNDP internal progress reports and regular surveys throughout the implementation period. Furthermore, a Project Board, consisting of UNDP Senior management (Country Director), RRC (Recovery and Reconstruction Cell) as the national counterpart for the project, CDR, the LPDC, and the other participating UN organizations (namely ILO and FAO) was held on a quarterly basis to review progress and make strategic project related decisions. The last Project Board meeting took place on the 19th of January 2011, and agreed that UNDP would request an extension to the project. Though preventing an earlier application due to timing, the participatory approach to making this decision at the Project Board level was important for ensuring broad buy-in.
During the reporting period, a baseline survey was completed to develop a detailed profile of the 28 municipalities, as well as to better understand the specific recovery and dialogue needs of the communities targeted in the project. 
IV. Results 
While the funds were released in August 2009, the Lebanon Country Office received them in October 2009. Thus, implementation started only in October 2009. The project document was revised and signed to extend the end date to 28 February 2011. In addition, due to the challenges faced (see section on challenges below) and the resulting low disbursement rates, a 4-month no-cost extension was requested in January 2011.
This section outlines the progress, achievements and challenges experienced in 2010.

1. Output 1: Livelihood of farmers, fishermen and SME owners improved through socio-economic interventions targeting training, technical and assets needs
This component of the project seeks to improve the livelihoods of small and medium sized business owners, farmers, fishermen and women working on fishing net rehabilitation through dedicated interventions. 

Improvement of the livelihoods of SME owners affected by the NBC crisis
Results

Following the NBC crisis, large numbers of businesses were totally or partially destroyed, thereby severely affecting economic activities in the area. The damages caused by the crisis however extended far beyond direct damages, as many Lebanese businesses also suffered from the loss of income resulting from the lack of access to the main trade routes and the interruption of labor supply during the crisis. At the end of December 2010, 44 SME business owners
 were supported through this project, and received an average micro-credit of USD 1,600 to recover businesses directly or indirectly impacted by Nahr El Bared crisis, as per the selection criteria identified below. The loans were provided mainly to recover incomes of existing businesses, although 6 loans were also given to establish new businesses. To date, this intervention helped sustain 153 existing jobs and created additional 12 jobs. In an effort to target the most vulnerable groups, 41% of the loans have been provided to youth that were negatively affected by the crisis. 
In order to measure the impact of the initiative, a comprehensive baseline was prepared (including detailed information on the income, profit and number of employees of the prospective beneficiaries). A follow-up assessment is planned to be undertaken six months after the disbursement of loans and will be complemented by a client impact study after a year period.

Detailed activities
As per the project document, the provision of micro-credit was directly implemented by ILO, in partnership with the local micro finance institution, Al Majmoua. Al Majmoua was selected by ILO as the implementing partner of this component, based on the following elements:
· ILO has a standing agreement with Al Majmoua, based on an assessment conducted by  ILO headquarter to identify micro-finance partners in Lebanon;

· Al Majmoua microfinance institution (MFI) has the biggest number of clients and the broadest national outreach (9 branches all over the national territory);

· Al majmoua is not politically affiliated and target both Lebanese and Palestinian refugees;

· Al Majmoua is the only main MFI providing both financial and business development services;

· Prior to this contract, Al Majmoua cooperated with ILO successfully in both South and North Lebanon. 
Prior to initiating the process of selecting borrowers, and based on consultations with key stakeholders, the following criteria were developed for the selection of the beneficiaries. 

i. Residents of 28 communities targeted by the project;

ii. Lebanese entrepreneurs;

iii. 30 to 35%  of women targeted; 

iv. 20 to 33% of youth targeted;

v. 5% of new businesses;

vi. Businesses sustaining direct or indirect damages from the 2007 Nahr el Bared crisis, that could be divided into the three following categories: i) businesses completely destroyed, ii) businesses requiring additional support to sustainably recover after the crisis and iii) SMEs which business practices and approaches may help improve Lebanese/ Palestinian relationships;

vii. In this context, Lebanese businesses supported in the context of early recovery interventions through grants should be reviewed as potential beneficiaries of this micro-finance intervention;

viii. Loans could be either individual or collective;

ix. Loans in priority but not exclusively targeted the following sectors: construction, furniture, car maintenance and food processing. 
Along with the provision of micro-credit, on-the-job-training in business management was provided to the business owners. Additional training will be provided to the beneficiaries in the subsequent project period, in order to strengthen the skills base of the businesses. 
Improvement of the livelihoods of farmers
Results

With support from FAO, significant progress was made towards the identification of the key agricultural sectors which will be supported through this project, as well as the programmatic interventions to be undertaken. Based on the findings of the agricultural assessment conducted, UNDP’s support will focus on the olive and green house sectors, in an effort to strengthen the livelihoods of farmers affected by the NBC crisis. To this end, UNDP will provide an integrated package of support consisting of provision of assets, and capacity building targeting the farmers themselves as well as the extension agents from the Ministry of Agriculture located in the North.   
Detailed activities
As per the project document, this component was undertaken in full partnership with the FAO who provided technical assistance to UNDP in the identification, design and implementation of the socio-economic interventions. In particular, in collaboration with FAO, UNDP undertook an in-depth assessment to evaluate the impact of the NBC crisis on the agriculture sector in the 28 targeted villages surrounding the NBC. The results of the assessment led to the selection of the olive and greenhouse farming as priority sub-sectors. The selection was based on the findings that those are the dominant agricultural sub-sectors in the region and had been most negatively affected by the NBC crisis. Targeting farmers engaged in greenhouse and olive farming was also agreed upon with the Ministry of Agriculture.
Support to farmers engaged in olive and greenhouse farming will be based on an integrated approach consisting of the provision of assets combined with capacity building targeting the beneficiary group and the extension agents from the Ministry of Agriculture located in the North.
Provision of assets – olive farming
Two agricultural cooperatives were identified based on an in-depth assessment of eight agricultural cooperatives existing in the targeted area, with technical support from FAO. The selected criteria were defined as follows:
· The cooperative is active;

· The cooperative is already providing services (training on olive harvesting) to members of the cooperative;

· The cooperative has the potential of increasing the membership;

· The board of the cooperative requires minimal training on organizational/managerial skills;

· The cooperative works with olive farmers.

Technical specifications for the procurement of the olive harvesters were being finalized in December 2010, with technical support from FAO, with a view to shortly initiating the procurement process. 
Provision of assets – green houses 

As mentioned above, the rehabilitation of the greenhouse crop production sector was identified as a priority area in the context of this intervention. To this end, UNDP will support 100 farmers in the surrounding municipalities with demonstration greenhouses. Priority for the beneficiary selection was given to farmers that have less than 20 wooden greenhouse structures and/or a combination of wooden and galvanized structures, with less than five galvanized greenhouses. 

In particular, an improved green house design was prioritized, with the technical support of FAO, as compared to the use of traditional green house models, as these greenhouses are more sustainable and durable, and will increase the crop production and quality, benefitting the farmers who will be gaining higher market prices and incomes. They also require less use of pesticides, with the additional benefits of producing less toxic food, and reducing potential negative implications on food safety and human health. Furthermore, this intervention will serve as a pilot to elaborate a national strategy on greenhouses which the Ministry of Agriculture is currently developing to help reduce crop damages from tuta absoluta and other pests affecting greenhouse crop production in the Mediterranean region. 

As the price of these improved structures is higher than traditional green house models, the number of beneficiaries was reduced to 100 farmers. As the approach to be adopted to support greenhouse crop production in the context of the project was finalized in November 2010, the technical specifications were under development in December 2010, with support from FAO, in order to initiate the procurement process.  
Capacity development targeting farmers and extension agents from the Ministry of Agriculture
As a complement to the provision of assets, the project focused on the development of a capacity development plan which will be provided to the beneficiaries of this component. With technical support from FAO, and upon consultations with the Ministry of Agriculture, an initial capacity development plan was developed in December 2010, with a view to targeting i) the extension agents of the Ministry of Agriculture, located in the North and ii) the olive and greenhouse farmers and cooperatives which will receive assets in the context of this initiative. 
Capacity building for the extension agents will focus on training on extension methodologies and management (with a focus on communications and outreach with the farming communities in the targeted area), and on greenhouse/olive production, in the form of a training of trainers. They will then support the training and field demonstration provided to the farmers targeted by this initiative, in order to transfer knowledge and good practices in the field of greenhouse and olive production. The training programme is to be initiated in February 2011, with technical support from FAO. The technical training will include integrated pest program (IPP) training and soil system management (SSM) training as well as harvesting and post-harvesting training. 
Extension agents from North Lebanon as well as from Mount Lebanon (who backstop their colleagues in the North) were appointed to participate in the capacity development programme. The Ministry of Agriculture also appointed a focal point in the North to coordinate the planning and implementation of these activities.  

Improvement of the livelihoods of fishermen and women working in the fishing nets rehabilitation in Abdeh/Bebnine

Fishermen

Results

During the course of the project, support was provided to 1,100 fishermen working in the Abdeh harbor with the objective of improving their livelihoods. This support forms part of a broader strategy on the part of UNDP to improve the livelihoods of the fishermen in the aftermath of the NBC crisis, which initially focused on the dredging of the Abdeh Harbor. A first key component of this support was the provision of the lighting in the harbor which decreased the frequent accidents that used to take place in the past when the fishermen had to operate in the dark, thereby reducing the need for constant repairs on the vessels and decreasing the expenditures related to their work. Hygiene conditions in the harbor were also improved through the installment of shaded areas on the berths of the harbor. A second key aspect of this support has focused on the fishing cooperative based in Abdeh Harbor, in order to strengthen its role in accessing markets, and in reducing production costs for the fishing community.  
Detailed activities

UNDP capitalized on efforts made through the “Early recovery of Nahr El Bared surrounding municipalities” project targeting six municipalities in the vicinity of the camp to improve the livelihoods of fishermen, where dredging works were undertaken to clear the basin of the Abdeh harbor. This initiative was complemented by the provision of additional works to establish the required head lights
 in the harbor and the shaded area on the berths of the harbor as well as provision of garbage bins. 

In parallel, through a participatory process, a capacity building programme was designed and training sessions were initiated targeting the board as well as the 75 members of the fishing cooperative. The objective of the capacity building programme is to strengthen the role of the fishing cooperative, whereby the cooperative helps in decreasing the cost of production, improving access to markets, increasing members' bargaining power and their skills. 
Women working in fishing net rehabilitation
Results

During the course of the project, UNDP supported a group of 150 women involved in the rehabilitation of fishing nets from Bebnine, in an effort to improve their livelihoods and their working conditions. To this end, the women received technical assistance and capacity support from UNDP to establish a cooperative which will serve as the main interface to access clients along the coast of Lebanon, as opposed to relying on middlemen. Assets were also identified to improve their difficult working conditions and to improve the efficiency of their work, and will shortly be provided to this group of beneficiaries. 
Detailed activities

A cooperative for women working in the nets knitting and rehabilitation in Bebnine was set-up in December 2010, with the support of UNDP. The establishment of the cooperative followed a participatory assessment which found that these women have low incomes and suffer from ‘middle men’ activity which makes it difficult for them to retain the profits of their work. The income of these women is less than 1$/hour, and the middle men offer them food and clothes in return of their services rather than cash. The women also received training on cooperative management (including the preparation of the annual report; the financial accounting requirements and procedures; as well as on mobilizing new members), in the lead-up to the establishment of the cooperative. The cooperative manager will also be provided with additional training on how to manage the cooperative services
 in the subsequent phases of the project. Although the community of Bebnine is poor, the women agreed to contribute to the running costs of the cooperative. Discussions were underway in November 2010 for UNDP to provide a grant to the newly established cooperative with initial investment costs, starting with the purchase of raw materials. This will be combined with ongoing support to develop a marketing plan for the cooperative, to identify clients in various areas on the coast of Lebanon, and to develop standing agreements with them. 

The assessment also found that the working conditions of these women were extremely poor and that as a result they suffer from severe pain due to the continuous long hours they spend sitting in a bad position, on a cold hard floor and in the dark. With the technical assistance of “Hopitaux Universitaires de Genève”, and through a participatory process, specific tools which would improve the efficiency of their work and reduce the adverse health effects caused by their current working conditions were identified. Assets for better lighting and seating, as well as to strengthen their posture and to improve the knitting efficiency will therefore be provided to the group of women targeted through this intervention. Best practices and exercises to improve the health conditions of the targeted women were introduced and monitoring is being conducted through a group of women who piloted the introduction of new working tools. 

There are 150 women beneficiaries to the project. The women targeted respond to the following criteria: 

· Are aged 18 and above working in fishing nets knitting in Bebnine village;

· Live in Bebnine village;

· Are engaged in knitting, repairing fishing nets and making fishing clothes as their only economic activity;

· Are mainly family members of local fishermen.
2. Output 2: Living conditions and livelihoods of communities improved through small scale infrastructure projects
The second component of the project aims at improving the livelihoods of communities through the completion of small scale infrastructure projects with a productive aim. The following criteria were set for the selection of these priority infrastructure projects:

· They target a cluster of villages;

· They serve the main local economic sectors.

Based on the following criteria, a participatory approach was followed to identify these infrastructure projects to be implemented in the context of this initiative. This approach included: i) introductory meetings with the mayors to introduce the project and ii) working sessions with the municipal board as well as other local stakeholders to collect and record data on the village socio-economic situation and critical infrastructure needs. These steps paved the way for the organization of a workshop gathering mayors of the targeted villages, representatives from cooperatives, as well as other local key stakeholders to validate the data collected and to prioritize infrastructure needs.

On the basis, the following small scale infrastructure projects were prioritized, and their implementation is underway:  
a) Renovation of Critical Agricultural roads 

Results

The agricultural roads which will be renovated during the course of the project will benefit over 1,000 farmers in the area, with a view to facilitating the trading of their produce. By the end of December 2010, over 200 farmers were already benefitting from the renovation of these roads.
Detailed activities

Grants were given to five municipalities, Karkaf, Wadi El Jamous, Qobbet Bchamra, Hmaira and Borj El Arab, to renovate six agricultural roads in order to improve the farmers' access to their land and the access of the traders to the farmers. Farmers in these rural communities were struggling to access their own land due to the bad shape of the roads. Many fields could only be accessed by tractors, which only a limited amount of well-off farmers own. The new asphalted roads will enable farmers to increase their incomes, as the traders will be able to pick up their harvest, which they were previously unable to, given the situation of the agricultural roads. In the area, it is common practice that the olive and vegetable traders pick up the harvest directly from the farmers. By the end of December 2010, the works for the roads were started in all municipalities and Karkaf municipality already finalized the works. 

b) Upgrading of the slaughterhouse in Halba
Results

In the context of this project, a priority intervention was the upgrading of the slaughterhouse in Halba which will directly benefit 25 butchers in the area, in an effort to improve their working conditions and the value of their products. The benefits of the butcher house will be far reaching, and the indirect beneficiaries include all the residents in the Shafat union of municipalities who as consumers will have access to better quality meat. 

Detailed activities

The slaughterhouse in Halba was in a very bad shape and did not provide the local butchers with the minimum environment to butcher meat in an efficient or hygienic manner. A grant was provided to the municipality of Halba to upgrade the slaughterhouse which the municipality had built on its own initiative. The new slaughterhouse was built close to the meat bazaar in a strategic effort to reinforce linkages with the Akkar community of butchers (starting with 25 butchers in Halba) and to strengthen the value chain of the meat market in the region, and to provide competitive prices to customers. 
Following consultations with the municipality and other key stakeholders, and a series of technical assessments, it was found that technical improvements were required to meet minimum hygiene and operational standards and to reach its full potential for the targeted area. Based on the existing structure of the facility, support was provided to improve the infrastructure of the slaughterhouse and to equip a laboratory for quality control. Improvements supported by UNDP follow the FAO guidelines and standards. In particular, improvements at the hygiene level required provision of laboratory equipment for the medical tests that will be undertaken by a veterinary that the municipality will hire as soon as the laboratory equipment is delivered.
c) Establishment of an Olive Solid Waste Composting Facility

Results

The olive solid waste composting facility, which this initiative will support, will directly benefit 54 farmers that are the members of the four cooperatives targeted through this intervention. As the facility is designed to use olive solid waste to produce organic fertilizer, all farmers in the area will indirectly benefit from this intervention, as the organic fertilizer that will be produced, is cheaper and more environmentally friendly than the chemical fertilizers available in the market. 
Detailed activities 
A comprehensive Environmental Impact Assessment was undertaken to design and implement an Olive Solid Waste Composting Facility. The identification of the four cooperatives that are the direct beneficiaries of the project was based on an assessment of eight agricultural cooperatives existing in the targeted area, with technical support from FAO. The criteria for selection included:

· The cooperative is active;

· The cooperative already provides services (different types of training related to olive harvesting) to the cooperative members; 

· The cooperative has the potential of increasing the membership; 

· The cooperative’ s board has minimal needed organizational/managerial skills;

· The cooperative works with olive’s farmers;

· Cooperatives operating within the same cluster of villages;

· Cooperatives’ boards and members are willing to use compost in their fields.

The facility will be managed by the four cooperatives. Procurement for the facility was finalized and the works were initiated in December 2010. In parallel, four technical training sessions were conducted with the selected cooperatives and their members to strengthen their skills base on the production and use of the compost. 

d) Waste water treatment facility

Results

This initiative was identified to serve a clear conflict resolution and livelihood improvement objective. Once finalized, this project will reduce tensions among the three municipalities and provide a multi-purpose facility benefitting 300 farmers directly through provision of irrigation water and 3,500 residents indirectly through the environmental improvements proposed through the establishment of the waste water treatment facility.
Detailed activities

The municipality of Bkarzala set up the sewage network works in the village. However, the municipality currently lacks an adequate waste water treatment method, so that the waste water ends up in the fields of two neighboring municipalities. While this is exacerbating tensions between the municipalities, the current situation is also damaging the existing water table, releasing unbearable odors and attracting large quantities of insects in the area.  A detailed study was undertaken by UNDP and the municipality to establish a facility that would be used for the sewage treatment and would simultaneously provide clean water for irrigation purposes, in an effort to improve the living conditions of these communities and to improve the livelihoods of farmers working in the area. 

3. Output 3: Dialogue improved through local level interventions, particularly targeting youth
Results

At least 200 young Lebanese and Palestinian participated in dialogue and trust building initiatives supported by UNDP in the context of this initiative, in an effort to reduce local level tensions in the aftermath of the NBC crisis. In particular, among the youth who participated in these activities, friendships were created and new contacts and networks established. For example, while the Palestinian-Lebanese choir was established to provide a systematic space for Lebanese and Palestinian youth to come together to rehearse and sing together, the youth took the initiative to organize group activities outside the choir trainings. 
Detailed activities
With the overall goal of diffusing tensions and building trust between the Lebanese and Palestinian communities in the aftermath of the NBC crisis, the majority of the interventions under this output have focused on youth. To this end, UNDP adopted an approach whereby structured spaces for dialogue among young Lebanese and Palestinians were provided and continuous contact between youth ensured. 
The participating youth were selected on the basis of the following criteria:
· Age from 15 to 25  

· Diverse educational background (school, university, technical education, uneducated) 

· Diverse employment status 

· Social activism 

· Diverse religious background 

· Accept differences and respect others.

Understanding and trust between Palestinian and Lebanese youth were fostered through a series of joint initiatives, including:  
· The organization of a “sports for peace” camp gathering 75 Lebanese and Palestinian, where the youth were provided technical skills in sports and conflict resolution.
· The facilitation of a two day sport tournament based on mixed football teams, consisting of Lebanese and Palestinian youth.
· The organization of a mountain trail activity gathering 20 young Palestinian and Lebanese men and women, which provided a neutral environment for youth to exchange views and to strengthen their skills in conflict prevention and resolution.

· The conduct of a two-day conflict prevention workshop gathering 22 Lebanese and Palestinian young men and women, with a focus on overcoming prejudices, team building, working together to achieve a common objective and communication skills. 

· Continued support provided to the Lebanese-Palestinian choir (consisting of 35 regular members) which was formed as a platform for joint learning, interaction and experience sharing between Lebanese and Palestinian youth.
· The provision of training of trainers to the 20 members of the mixed Palestinian/Lebanese cine club, so that they can facilitate the screening of peace building movies and follow-up dialogue discussions. 
In addition to these activities, a youth perception survey targeting Lebanese and Palestinian youth from the Nahr el Bared and Beddawi camps and the surrounding 28 municipalities was initiated to provide a baseline and a future guide to design peace building interventions primarily targeting youth in the region. Focused on 800 Palestinian and 800 Lebanese youth, the survey aims to a) provide a quantitative description on intergroup perceptions and relations; b) identify the variables that are most relevant to addressing negative intergroup perceptions; and c) identify the variables that are most likely to improve life satisfaction in each community. The survey is expected to be finalized by January 2011. 
Overall challenges faced

Some challenges were faced during the project implementation phase, and led to unforeseen delays in project implementation. They include:
1) Municipal elections: Progress in the project implementation was slowed considerably by the municipal elections that took place at the end of May 2010. The electoral campaigns started a month before the elections and most of the old municipal leaders were engaged in them. After the elections, formation of the municipal boards and committees was postponed until early July 2010. Municipal elections also led to significant changes in the councils of several municipalities, resulting in the need to build new relationships with the new authorities and to re-discuss the priorities previously established. This meant that, in practice, many of the activities related to the identification of infrastructure projects and the livelihoods needs were put on hold for a period of three months. 

2) Definition of the approach to support greenhouse crop production sector: With respect to support to greenhouse crop production, the initial agreement with FAO which provided technical assistance to UNDP in this area was to provide farmers affected by the crisis in the region with assets to upgrade their existing greenhouses. The original beneficiaries target estimated 700 farmers with lost greenhouse assets. However, following a FAO technical mission in November 2010, and based on additional consultations, it became clear that the traditional greenhouse model is unsustainable, entails low yields and is highly prone to the spread of plant diseases and pests, thus having significantly less impact on food security. To provide a similar structure would have little or possibly negative impact on greenhouse crop production. Therefore, the methodology agreed as a result of the technical assistance mission was to identify 100 poor farmers and install an upgraded version of the greenhouse. These greenhouses, which FAO has successfully installed in Lebanon under a previous LRF project in the South, have proven to be highly appreciated by the farmers, more sustainable and durable than the previous model. The experience demonstrates the improvements possible in crop production and quality, higher market prices and increased incomes, reduced need for pesticides and therefore reduced levels of toxins in the food supply leading to better food safety and health outcomes. Finally, food security and nutrition at the household level are enhanced. While important in the medium and long term, this change in the proposed methodology led to delays in the finalisation of the technical specifications for the procurement of assets for green house production.
3) Low rate of loan disbursement: The rate of loan disbursements in the context of the micro credit component of the project, implemented by ILO in partnership with Al Majmoua, has been slower than expected for a number of reasons. First, there has been some reluctance on the part of business owners affected by the NBC crisis to consider micro credit options, as many benefited from grants in the aftermath of the NBC crisis and expressed their preference for continued support in the form of grants, as compared to micro credits which one must pay back. Secondly, the implementing NGO partner Al Majmoua experienced problems related to staff retention, in view of increasing pressures from the communities to adopt Islamic micro financing approaches. However, steps have been taken to address the above challenges, in close collaboration with UNDP and ILO, to meet the disbursement target. At the end of February 2011, this number had reached 78 businesses and the project is moving ahead quickly.

V. Future Work Plan (if applicable)

For the remainder of the project, particular efforts will be placed towards:

1) Finalize on-going activities in the area of small scale infrastructure, livelihood improvement and youth dialogue, as per the work plan agreed with key partners, including communities, and committed funds;

2) Initiate the implementation of the programmatic interventions related to the improvement of the livelihoods of the farmers, based on the finalization of the approach for green house crop production agreed with FAO and the Ministry of Agriculture. Large procurements processes are ready for rapid delivery.

	
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Output 1: Livelihoods of farmers, fishermen and SME owners improved through socio-economic interventions targeting training, technical and asset needs


	Socio-economic survey in 28 communities
	Survey completed
	
	- Copy of the survey
	

	
	Support to livelihoods restoration of 1,100 fishermen 
	Structural improvements to the Abdeh Harbor completed
	
	-Final report of infrastructure works in Abdeh harbour (UNDP)
	

	
	5 vocational and technical training session for fishermen
	Not applicable
	Based on a study commissioned by UNDP and undertaken by Sudgest Aid and the University of Balamand, there is no need for vocational and technical training on fishing methods targeting fishermen. 
	-Documentation & evaluation  of training sessions

-UNDP progress report
	

	
	250 farmers supported with necessary assets for farming
	Assessment completed, sectors identified (olive and green house), methodology defined and beneficiaries identified. 
	
	- Equipment distributed and recorded

-UNDP Progress report
	Procurement of assets for olive farming and green house is currently on-going

	
	10 vocational and technical training sessions for farmers 
	Scope and content of the capacity building programme for farmers (olive and green house) and extension agents designed. 
	
	- Documentation & evaluation of training sessions

-UNDP Progress report
	The capacity building programme for farmers and extension agents will be initiated in February 2011. 

	
	350 households linked to cooperatives supported through assets
	Procurement underway for provision of assets to 350 women engaged in fishing net rehabilitation. 

	Linkages will be done through the provision of assets and the activation of the cooperatives services.
	- Equipment distributed and recorded

-UNDP Progress report
	Procurement of assets, in the form of olive harvesters to 4 cooperatives, is underway. 

	
	8 training sessions for SME owners on business management skills 
	On the job training provided to the 44 SME owners benefiting from micro credit.  
	
	- Documentation of training sessions

- ILO / Al Majmoua progress reports
	Training of business owners benefiting from the micro credit will be conducted during the remainder of the project in 2011. 


	
	Women’s cooperative established & functioning
	Cooperative established and functioning
	
	- Minutes of meetings

-Cooperative documentation 
	

	
	150 people supported with micro-finance loans
	44 loans provided to SME owners affected by the NBC crisis

	
	- Documentation and records of  contracts of loans


	

	
	15 training sessions for cooperatives and / or  associations in the agriculture sector and business management skills
	10 training sessions undertaken targeting the newly established women cooperative in Bebnine, the Fishermen cooperative in Abdeh harbor, 4 agricultural cooperatives in Bqarzla (2), Hosnieh and Deir dalloum
	
	- Documentation & evaluation of training sessions

-UNDP progress report
	

	Output 2: Living conditions and livelihoods of communities improved through small scale infrastructure projects 


	Assessment on specific infrastructure needs conducted

	Participatory needs assessments conducted to identify infrastructure needs, including in the form of a validation workshop
	
	- Minutes of meetings
- Minutes of workshop
	

	
	4 training sessions on infrastructure maintenance & supervision of works 

	4 training sessions undertaken for the cooperatives targeted through the Olive Solid Waste Composting Facility.  
	
	- Documentation of training
	

	
	4 sub-regional infrastructure projects connecting municipalities economic resources 

	3 projects ongoing (renovation of agricultural roads; slaughterhouse and olive solid waste facility) and one under final design stage (waste water treatment facility).  
	
	- Grant agreements and/or MoU for infrastructure works. 
- Final reports on works. 
	

	Output 3: Dialogue  improved through local level interventions, particularly targeting youth

	5 small-scale youth projects 
	 2 completed (support to Lebanese/Palestinian Cine Club and Conflict prevention workshop)

3 on-going (Youth perception study on Lebanese/Palestinian relations, Support to Lebanese/Palestinian Choir; Sport tournament)


	The scale of the projects was modified in order to provide a structured space where youth can meet, exchange and better know each other rather than ad-hoc activities or very small scale activities
	- UNDP progress report
	

	
	-2  training sessions on basic conflict prevention & reconciliation conducted 
	12 training sessions on conflict prevention and reconciliation
	
	- Documentation & evaluation of training session
	

	
	2 Youth camps for local youth conducted 
	2 youth camps (sports for peace and mountain trail) implemented
	
	- Documentation of youth camps
	

	
	12 dialogue sessions initiated 

	In progress 
	
	- Minutes of sessions
	These sessions will be undertaken in the context of the Lebanese/Palestinian cine club who was established in order to organize movie screening in their respective communities to initiate dialogue among youth. 
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VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� All remaining beneficiaries have been pre-screened, waiting for the approval to go ahead.


� New type of lighthouse


� Topics for training include: obtaining orders from sellers; documentation of all contacts; purchasing raw materials from suppliers; undertaking financial accounting; marketing the product; networking with new buyers; division of labor within the cooperative; filing and recording income and expenditure
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