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I. Purpose
Through its participatory approach, the project is implementing socio-economic recovery activities in war-affected areas of South Lebanon. It is coordinating with and supporting efforts of governmental bodies, local institutions, employers’ and workers’ organizations and civil society groups present in South Lebanon, for the development of strategically planned, locally-driven and locally implemented livelihoods recovery projects, to generate permanent and temporary employment. The project takes into consideration socio-economic assessments and recovery initiatives adopted by the Government of Lebanon, its partners, the UN Country Team, and non-governmental organizations, in addition to the key elements of the Social Action Plan Towards Strengthening Social Safety Nets and Access to Basic Social Services and the United Nations Development Assistance Framework. 
It is primarily working towards:

· Enhancing the implementation capacities of local institutions and major implementing partners in South Lebanon in managing livelihood projects through application of acquired tools and methodologies.

· Strengthening the capacity of the local institutions in South Lebanon, so they can maintain and replicate participatory methodologies in promoting local economic development initiatives. 

The project is partnering with municipalities, local cooperatives, relevant ministries at both central and local levels, micro-credit institutions (e.g. Al Majmoua, ADR), academic institutions, Social Development Centers, syndicates, workers’ and employers’ organizations present in the South. It is also establishing strategic partnerships with international institutions, including NGOs funded by the Italian Program ROSS, such as Ricerca e Cooperazione and Sheild (formerly known as Intersos). 
II. Resources 
Financial Resources:

In addition to the contribution received from the Lebanon Recovery Fund, the ILO contributed an amount of US$ 150,000 to ensure a consolidation of project activities under phase I of the project (LRF-5) and pave the way for the implementation of the second phase.
Human Resources:
National staff members include one National Project Coordinator, one focal point for vulnerable groups, one focal point focusing on capacity building and training, one institutional development officer, one administrative and finance assistant and one driver. 
III.
Implementation and Monitoring Arrangements
The project is being implemented in coordination with relevant line ministries, employers’ and workers’ organizations, civil society, municipalities, cooperatives and the donor community in Lebanon. The ILO is responsible for the appropriate use of the recovery funds. In accordance with its administrative rules and regulations, the ILO assumes responsibility for the recruitment of project personnel, contractual arrangements, technical assistance, backstopping and project supervision, procurement of equipment, monitoring and reporting. The project set up a Project Management Unit (PMU) responsible for the day-to-day implementation and coordination activities. The PMU, which is based in the UN Hub in Tyre, ensures the day-to-day project operations and makes any amendments necessary to the project’s activities.

The procurement of goods and services are being done in accordance with ILO rules and regulations:
· When the amount of purchase of goods and services is less than US$20,000 and above US$200, three quotations are sought to validate the selection of the supplier.

· Whenever a single purchase of goods or services exceeded US$20,000, tenders from at least three suppliers are sought and justification sent to PROCUREMENT for approval.

To guarantee the quality and quick delivery of projects, monitoring mechanisms were set up and include:
· Establishment of a monitoring system covering all ongoing projects and including baseline data, indicators, geographic locations and number of beneficiaries.

· Conducting field visits to observe and monitor the progress of work by implementing partners. 
· Drafting reports to document the observations, achievements, progress and problems faced by implementing partners.

· Compiling all data gathered about each project into one comprehensive evaluation report to extract lessons learned and future recommendations. 
IV.
Results 
a)  Progress made during the period under review:
Moreover, the promising results achieved in the implementation of the first phase of the project paved the way for the identification of new areas of intervention, created possibilities for expansion in scope and prompted a shift in focus from short-term recovery to longer term development. A long-term development focus will lead to greater institutionalization, coordination and organization of local actors in the key economic sectors of South Lebanon, while addressing the lack of technical skills, coherent marketing plans, productive equipment and infrastructure and adequate financing to expand existing small businesses. Hence, a second phase of the project was approved by the Lebanese Recovery fund, and the following activities were implemented during the period under review:  
Capacity building:
· In order to promote the participatory approach of the project, and to apply the evaluation’s recommendation, two training of trainers’ workshops were held to train the project staff and the local stakeholders on the PVCA methodology. The workshops aimed at increasing the capacities of the ILO staff on one hand, and the local stakeholders, on the other hand, in facilitating and contributing to the process of Local Economic Development planning.

· As was initially planned in the first phase of the project, a PVCA workshop was held for the Livestock/Dairy sector. Twelve public and civil society institutions contributed in the organization and the facilitation of the training, while approximately 80 institutions were involved in the process. The workshop included a hypothesis session to introduce newcomers to the adopted methodology, and five mini-workshops tackling the components of the dairy value chain: milk as raw material, production process, packaging and storing, training of labor, and marketing.  

· As a follow-up to the Training of Trainers for Cooperative Extension workers, a workplan was drafted to strengthen the capacities of cooperatives in South Lebanon. Nine of the trained extension workers were contracted by the project to assess the capacities of 24 cooperatives, and provide training to their members on the weak aspects detected through the assessment. 
· The findings of the Organizational Capacity Assessment were validated by the assessed stakeholders, and the the capacity building plan to be implemented by the project was shared with them. One workshop, the training of municipalities, was conducted during the period under review and two other trainings were prepared to be held during the first 2 months of 2011.

Micro-finance and small enterprise development:
· Al Majmoua and the Association for the Development of Rural Capacities (ADR) were identified to provide micro-credits and business management training.
· Utilizing the new funds allocated for micro-finance, Al Majmoua and ADR provided 67 beneficiaries.

· Both institutions were provided with a Training of Trainers on the GET AHEAD tool. 
Partnerships with local institutions:
· Regional Cooperative Union in South Lebanon

· Cooperative Union for Development in the South (ARD)

· Syndicate of Agricultural Laborers in South Lebanon

· Labor Union for the Syndicates of the Employees and Laborers of the South

· Cooperative of Tobacco Planting and its Productivity Enhancement in the South

· Rmeich Cooperative for Agricultural and Livestock Development

· Jihad Al Binaa Development Association

· Cooperative Association for Jabal Amel Beekeepers

· The association of Environment Friends

· Cooperative Association for Agriculture of Mahrouna

· Cooperative Association of Production and Processing of Agricultural Products/ Deir Kanoun Ras El Ein

· Cooperative Association for Agricultural and Livestock Development/ Haloussieh

· The Agricultural Cooperative of Ain Tenta

· Al Majmoua

· Association de Development Rural (ADR)

· Union of Municipalities of Tyre Caza.

Output 1.1: Local institutions in targeted economic sectors demonstrate enhanced managerial capacities so as to effectively plan design and implement socio-economic projects. 

The findings of the Organizational Capacity Assessment conducted for 19 potential partner institutions were discussed with the assessed stakeholders during a validation workshop. Moreover, a capacity building plan was communicated to the stakeholders, where training workshops are planned to cater to their needs. The first training targeted municipalities, specifically 20 municipalities belonging to the Union of Municipalities of Tyre Caza. The workshop, held in August 2010, was constituted of 4 full working days’ sessions emphasizing the weaknesses spotted during the assessment and revolved around the following topics: Strategic Planning, Proposal Writing, Progress Reporting, Budgeting, Basic Accounting, Mobilization and Development of Local Resources, and Role of Municipalities in Development. A total of 44 representatives from the 20 municipalities were present; in each day, at least one member from each municipality attended the session that is relevant to his function in the municipal board.

Moreover, various training institutions were requested to provide proposals for two training workshops. These workshops will cater to the major needs highlighted in the Assessment: one will tackle Local Economic Development Techniques, and the other will tackle the techniques of integrating people with disabilities in the job market.

The International Management and Training Institution (IMTI) was selected to provide the LED training. The material was developed with the assistance of a pool of specialized trainers in the fields of strategic planning, proposal writing, and monitoring and evaluation. The training will include all 19 assessed institutions. 

The Socio-Economic Research Center (CSE) and the Lebanese Physically Handicapped Union (LPHU) were selected to provide the training on the integration of people with disabilities in the job market. The trainers from both organizations prepared the material. While CSE mainly contributes to the theoretical part of the training along with some real life case studies on disabled people who are successfully surviving the increasing competitiveness of the job market, LPHU contributes with the practical part where it will help the institutions to build and maintain a database about the skills supplied by the disabled people versus the skills demanded by the market in South Lebanon. In addition to the 5 Social Development Centers, Intersos and LPHU which were already included in the Assessment, other active local NGOs working with disabled people in the South will be targeted.

Outputs 1.2: Beneficiaries in the targeted economic sector in South Lebanon demonstrate enhanced technical capacities in order to improve businesses
Upon the recommendation of the independent evaluator, oregano cultivation, which was considered as one of the successful interventions during the first phase, was replicated in the other cazas of South Lebanon. Hence, 115 beneficiaries from Hasbaya, Tyre, and Nabatieh cazas were provided with in-kind and technical assistance to plant 1 donom of oregano each. 

As a result of the oregano cultivation intervention, 115 households from South Lebanon benefited from an additional source of income. As such, the 115 donoms which used to be, in most cases, planted with tobacco, were subsequently planted with oregano instead, thereby contribution to a reduction of a substantive amount of the costs, intensive labour, and child labour. Moreover, these donoms provided the beekeepers in the region with additional space of pastures for their beekeeping activities.    
The extension workers, who were contracted by the project to implement the 6-month work plan for cooperative development in South Lebanon, recommended three cooperatives from Hasbaya caza which manifested great commitment to the project intervention, to be supported through provision of technical training on beekeeping to 21 of their members.

Each of the trained members received accordingly 3 beehives to enable him to start an income generating activity. 
The 21 beneficiaries did not only benefit from technical assistance, but also from the opportunity to start their own beekeeping activity. The provision of 3 beehives allowed them to implement what they have learned, and to develop a business without worrying about how to ensure the necessary initial capital.
Also, as members of 3 cooperatives from Hasbayya caza, they would be able to pool this activity under the umbrella of their cooperative, and to work collectively to limit risks and increase profits.
Individual beneficiaries were also targeted through the micro-finance component of the project. The 67 beneficiaries who were provided with loans used the financial assistance to improve their current business. The targeted entrepreneurs can be illustrated as follows:
· 20.9% are women 

· Sectoral distribution: 44.78% livestock, 4.48% general agriculture, 10.45% Beekeeping, 10.45% olive, 5.97% oregano and 23.88% Fisheries. 

· Geographical distribution: 1.49% from Hasbaya, 38.81% from Tyre, 10.45% from Sidon, 4.48% from Marjeyoun, 22.39% from Nabathieh, and 22.39% from Bint Jbeil.

Output 1.3: Local institutions, entrepreneurs, and marginalised groups in the targeted economic sectors in South Lebanon are supported through provision of financial services
Al Majmoua and the other with the Association for the Development of Rural Capacities (ADR) were subcontracted by the project. These partnership agreements will allow the project to provide micro-credits to approximately 80 - 100 eligible beneficiaries in South Lebanon to start-up new or support existing businesses.
During the last two quarters of 2010, the micro-finance partners were able to enable 67 beneficiaries, from the fishery, olive, beekeeping, oregano and livestock sectors, to access loans.

Both institutions were capacitated through involving their staff members in a training of trainers on the GET AHEAD tool which is a Business Management Training specifically tailored for women who intend to start or develop their own business. 

Output 2.1: Capacities of local stakeholders in exchanging practices is enhanced via establishing/strengthening existent fora related to the selected socio-economic sectors
Members of both economic fora established by the ILO, after being formally registered, are meeting regularly to discuss future plans, and to guide the project’s interventions in the beekeeping and the cooperatives sectors.
By involving representatives of the public sector, civil society and the local business community in the early planning of a broad recovery strategy, the local economic fora, as such, act as sustainable coordination mechanism that provides all actors with a voice, irrespective of their representation status within the existing local power structure. 

Local economic fora provide a space through which local actors can communicate their needs, identify common interests, and share information and resources. 

In brief, a local economic forum enables stakeholders to:

· Share their perspectives on local economic development priorities

· Increase their understanding of particular areas of public policy that affect the sector or territory

· Identify practical solutions to these issues through joint planning and implementation of initiatives

· Identify local resources and mobilize them more effectively

· Involve the concerned ministries in the LER initiatives

· Formulate LED strategies that can bring together all the different economic, social, political, trade, industrial and educational elements in coordination with the activities of public institutions at the central, regional and local level

· Build consensus around the LED strategy 

· Coordinate, monitor and evaluate the implementation of the LED strategy

The training material of the LED training to be held beginning of next year was tailored with special attention to the capacity building needs of the local economic fora. 

Output 2.2: Local stakeholders capacities are enhanced to replicate, plan and coordinate socio economic initiatives
During the period under review, ILO supported the stakeholders of South Lebanon to draft development strategies for two sectors.

On one hand, the PVCA for the Livestock / Dairy sector enabled the stakeholders involved in the sector to diagnose problems and threats, and to propose action plans to overcome challenges and seize opportunities.
Twelve public and civil society institutions contributed in the organization and the facilitation of the training, while approximately 80 institutions were involved in the process. The workshop included a hypothesis session to introduce newcomers to the adopted methodology, and five mini-workshops tackling the components of the dairy value chain: milk as raw material, production process, packaging and storing, training of labour, and marketing. As a result, the following strategic activities were proposed to develop the sector:

Short-Term Activities:

· Training For Cooperatives in techniques for producing the distinctive packaging 

· Assessment of training needs and develop a program of integrated training 

· Effectively forming a consortium of workers in this sector 

· Exchange of experiences with more advanced countries

· A survey of farmers, producers and the factories (quantitative and qualitative)

· Strengthening the capacity of municipalities to control laboratories 

· Establishment of laboratories in the districts 

· Development of the capacity of training institutions and their provision with the necessary resources 

· Promotion of cooperatives to enter the milk-producing and other industries 

· Training of tour guides on rural tourism 

· Specialized Centers: pots - Machinery - Methods Feeding - Pharmaceuticals and vaccine 

Medium Term Activities 

· Development of a handbook containing the contents of the product and the best ways of production 

· Regional organization of exhibitions 

· Web site about the products and places of production in the south 

· Provision of soft loans to small-holders and emerging entrepreneurs 

· Awareness campaigns through field visits to farms and factories 

Long Term Activities: 
· Coordination between the municipalities to increase the Green Areas (pasture) 

· Provide small farms with Freezer 

· Establishment of a development Center of the Dairy Milk Sector (Studies - Laboratory - Training - Marketing Plans)

On the other hand, the project contracted a national consultant to assess potential green jobs, the report developed via the assessment highlighted potential positive contributions in the environment sector through creation of green jobs in the various economic sectors available in South Lebanon. 
The project aims at enabling local institutions and major implementing partners in South Lebanon to manage livelihoods projects applying acquired tools and methodologies, and the findings of this assessment, especially the suggestions drawn on where potential green jobs can be created, could be used by the local actors to create new jobs, and develop new professions. 

A validation workshop was organized by the project to enable the experts in the environment sector (and other correlated value chains) to validate the findings of the assessment, and to suggest other interventions which can contribute in the adaptation to and the mitigation against climate change while creating green job opportunities.
Based on the findings of the Study on Green Jobs Assessment in South Lebanon, the workshop participants identified strategic potential Green Jobs project proposals, of which six were further developed in separate working groups. In all proposals special emphasis was shed on identifying objectives, activities, beneficiaries, partners and main implementing bodies as well as estimated project duration, taking into account the environmental benefit of the proposal, potential employment opportunities, feasibility and possibility to replicate project activities elsewhere. The six potential green jobs proposals that were specifically identified by the workshop participants as particularly viable are: Introduction of Solar Energy applications, Support to Organic Farming and Access to Markets, Establishment of Processing System for the Aromatic Plants Product Chain, Establishment of a Specialized Nursery in Organic Farming, Introduction and Support to Thyme Cultivation in al-Za'tar, and Introduction of Modern Separation Machines for Recycling of Tyres and Cables.

b)  Problems faced:

· Concerning the support to be provided by the project to the Social Development Centres, there was an incompatibility between the needs and demands raised by the Ministry of Social Affairs and the support that can be provided by the project. While the ministry insisted on provision of equipments, the project has to make sure that this type of assistance, if provided, entails other components that guarantee the added value of ILO’s intervention.

· The lack of statistical data in Lebanon makes it hard to measure the impact of the project interventions when it comes to the change of household or individual income, to number of people involved in the sectoral activities, etc…

· Many of the key stakeholders are involved in different functions in the sector, not to mention that, most of the time, they often financially depend  on other economic activities; therefore, it takes much effort to make sure that they are involved, committed, and consistent in the delivery of their outputs, i.e. attending a workshop or implementing an intervention. 

c)  Lessons learned:
· Major efforts are to be made to maintain a healthy relationship with counterparts such as ministries and governmental departments, and continuous communication is required to achieve consensus and compromises on interventions and best practices. 

· Training packages should be designed to be as interactive as possible, to ensure the full involvement of attendees. 

· Continuous follow-up with the local stakeholders and partner institutions is required to achieve the objectives set for each intervention. 

Annex I

LSER/D List of Interventions - 2010

	Title of Intervention
	Type
	Date
	Implementing Partner (s)
	Type of Beneficiaries / Participants
	Results Achieved

	ToT on PVCA Facilitation
	Training workshop
	1-4 January 2010
	Mesopartners
	Institutions from various economic sectors in South Lebanon
	14 representatives of local institutions trained on the PVCA methodology.

	Pilot Workshop facilitated by Local Stakeholders: Dairy PVCA
	Participatory workshop
	18,19.22,23,24,25, 26,29 March 2010
	NA
	Key stakeholders from the Dairy sector in South Lebanon
	Development strategy for the Dairy sector drafted.
11 representatives of local institutions provided with the opportunity to facilitate a PVCA workshop on their own.

	Training of Cooperatives
	TNA + Training Sessions
	11 October 2009 – 11 March 2010
	9 National Consultants (9 extension workers targeted by the ToT on Cooperative Management)
	Cooperatives
	Training Assessment conducted for 24 cooperatives.
The capacities of 24 cooperatives have been further strengthened in the management of cooperatives, budgeting, progress reporting, and basic marketing.

	Support to Alternative Agriculture: Oregano Cultivation 
	Provision of tilling services, installation of irrigation systems, and cultivation of oregano seeds
	Dec 2009 – Jan 2011


	Environment Friends Association, Jihad Al Binaa, Cooperative Union for Development in the South (ARD), Cooperative of Tobacco Planting and its Productivity Enhancement in the South, Cooperative Association for Agricultural & Livestock Development in Halloussiyeh, Agricultural Cooperative of Ein Tenta, Cooperative Association for Agriculture in Mahrouna, Labour Union of the Syndicates of the Employees and Laborers of the South, Syndicate of Agricultural Laborers in the South.
	Farmers
	115 donoms of oregano planted.
115 jobs created across South Lebanon.

	Training on Oregano’s Cultivation Techniques
	Mobile Training and on-site consultation
	· 05/01 – 05/04 2010

· 26/05-25/06/2010 
	2 Agricultural Engineer
	Farmers targeted by the “Support to Alternative Agriculture: Oregano Cultivation” project
	Capacities of 115 farmers in oregano cultivation and propagation techniques are enhanced.

	Financial Services
	Provision of Loans
	September 2010 – End of Project
	Al Majmoua & ADR
	Entrepreneurs or farmers
	67 entrepreneurs accessed loans which enabled them to improve their businesses.

	Training of Municipalities
	Training workshop
	5,6,7,9 August 2010
	4 national consultants
	20 Municipalities from the Union of Municipalities of Tyre Caza
	The capacities of 44 representatives of 20 municipalities from Tyre caza were enhanced as follows:
51% Increase in knowledge in Strategic Planning 

53.5% increase in knowledge in Proposal Writing

44.75% increase in knowledge in Progress Reporting

42.88% increase in knowledge in Creation of Green Jobs

51.25% increase in knowledge in Identifying the Role of Municipalities in Development 

39.25% increase in knowledge in Developing and Mobilizing Local Resources

46.63% increase in knowledge in Identifying the Mission, Vision and Values of Municipalities 

45.75% increase in knowledge in Budgeting

33% increase in knowledge in Basic Accountancy

	Validation of the assessment on Potential Green Jobs in South Lebanon
	Validation workshop
	16-17 September 2010
	NA
	Representatives of 17 institutions active in the environment sector
	Strategy for the green jobs in South Lebanon drafted.

	Support to Cooperatives in Hasbaya Caza - Training of New Beekeepers
	Training workshop
	30 November – 19 December 2010
	Cooperative Association for Jabal Amel Beekeepers
	
	21 members from the targeted cooperatives were provided with the technical and in kind assistance to start an income generating activity.
3 cooperatives from Hasbayya caza were provided with support through providing their members with a sustainable source of income.
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