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	PBF Outcome and Priority area
	UN JV Priority 1. Consolidating Peace and Stability
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Indicators: Elections widely acclaimed as free and fair with insignificant reported cases of violence
Democratic institutions with capacity to manage the conduct, behaviour and participation of political parties and their supporters


	Project Description:
	In April 2009, the All Peoples Congress (APC) and the major opposition, Sierra Leone Peoples Party (SLPP) signed a Joint Communiqué in which they pledged to work together to prevent the recurrence of political violence. The Communiqué, brokered by the UN and Sierra Leone’s major international partners, came in the wake of the worst eruption of violence since the end of the conflict in 2002 which resulted in severe injuries, allegations of sexual assault and damage to the SLPP office in Freetown.  

Nonetheless, recent incidents of political violence and intolerance, such as those that occurred during the Tongo Local Council by-elections, as well as the recent disturbances in Kono surrounding the 11 December by-election all underscore the serious challenges as well as fragility of the political situation as the country prepares for the 2012 elections. Continuing differences of opinion between the major opposition and the ruling party whose relationship is characterized by mutual mistrust is bound to increase political tensions in the run-up to elections, with the attendant risk of violence, as each party makes determined efforts to retain or wrest control of political power from the other.  
These challenges call for a multi-pronged approach to conflict prevention and addressing political violence through the active participation of non-state actors. The role of non–governmental organizations and other non-state actors in conflict prevention and promoting peaceful political dialogue can be effectively harnessed to deal with potential electoral conflict and serve as a voice of moderation and reason in a polarized political environment. Against this background, engagement with Civil Society, traditional leaders, grassroots organizations, religious authorities and other non-state actors is of critical importance to build demand and a sustained momentum towards ensuring peaceful and credible elections in 2012. 
Building on the UN’s existing outreach through partners with the capacity and credibility to connect with youths and other marginalized groups, engaging wider segments of society, and working closely with the media and marginalized groups will foster tolerance and national cohesion in support of elections in 2012 that will be free, fair, and peaceful. 


	Immediate Objectives:
	Objective 1

Facilitating political dialogue, participation and non-violence
Output 1:  Political dialogue facilitated 

Output 2: Enhanced  capacity of political parties in the area of communication/policy development

On-going

Output 3: Enhanced capacity of Youth Wings, Women Wings  

Output 4: 4. Joint Communiqué & Political Tolerance
On-going

Objective 2

Provision of institutional support to Traditional and the Inter-faith Groups
Output 1: Enhanced Capacity building of the Interreligious Council 

Output 2: Enhanced Interaction with Traditional Authorities and Associations 
On-going

Objective 3

Provision of institutional support to Media, Academia, Sports &Arts

Output 1: Enhanced dialogue with Media Practitioners  

On-going

Output 2:  the message of non - violence disseminated throughout  Artists ,Sports teams, Amputee, academia

On-going



	Project Status as at June 30 2011

	Funds disbursed:
	In Q2, total expenditures amounted to US$ 392,449. Total cumulative expenditures over Q1 and Q2 amount to US$ 427,034.

	Delivery rate:
	17%

	Outputs delivered:
	Objective 1: Facilitating Political Dialogue, Participation and Non-Violence: 
Output 1: Political Dialogue Facilitated

As part of strengthening the mediation and conflict resolution capacity of the Political Parties Registration Commission (PPRC), training has started for District Code of Conduct Monitoring Committees (DCMCs). Six pilot DCMCs, consisting of district political party representatives, Civil Society and other stakeholders are undergoing training in conflict mediation, prevention and resolution. 
Output 2: Enhanced capacity of political parties in the area of communication and development: 

Following a series of needs assessments and consultations with the four major political parties, UNIPSIL has established a list of infrastructural support required, pending final prioritization by the political parties. 

Output 3: Enhanced capacity of the youth wings & women’s wings

The All Political Parties Youth Association (APPYA) has established charters in all the country’s 112 constituencies of the SLPP, APC, PMDC, and NDA. With this step, APPYA is now fully set up and operational at all levels throughout the country. A list of national executives has been produced and disseminated. 

In addition, APPYA has completed a tour of regional review meetings. The meetings were used by the national and regional executives together to conduct a strategic review and to plan for further activities. In partnership with PPRC and UNIPSIL regional officers, new initiatives and entry points have been identified. Moreover, APPYA has also developed a financial manual and distributed it for adoption by the various branches. 

Also, APPYA has set up an office at an easily accessible location in central Freetown. The office is equipped with office and meeting facilities. Pending formal inauguration, the office is now fully operational. 

APPWA held a three day national convention in Bo where President Koroma officially launched the association.  A national executive was elected and regional coordinating committees were constituted. The regional committees would serve as the link between the national and constituency bodies and aims to strengthen APPWA’s visibility at the local level. The convention also adopted the association’s constitution and discussed the strategic plan which is expected to guide the operations for a year.

APPWA continues its media outreach and has informed the public on its objective of collectively increasing women’s level of participation in political processes, through radio discussion programmes and televised discussion programmes and interviews. They have also held coordination meetings with the female parliamentary caucus, female councilors and Civil Society organizations advocating in diverse ways for an increase in women’s political participation. This will usher in a more robust approach where the efforts of all the groups will be channeled and coordinated for a greater impact.

APPWA has requested that the PPRC assists in securing an office convenient for all the parties. Procurement of office equipment by PPRC is in progress. 

Output 4: Joint Communiqué & Political Tolerance

The UN has signed an outreach programme with the Talking Drum Studio for Joint Communiqué and political tolerance sensitization. Preparations have begun for the production of films on themes contained in the Joint Communiqué that will target communities in chiefdoms experiencing political tensions. In addition, the films will be broadcast on national TV and radio versions be aired on community radio stations across the country.  
Objective 2: Provision of Institutional Support to Traditional and Interfaith Groups

Output 1: Enhanced capacity of the Interreligious Council

Partnering with the Office of Diaspora Affairs, the Interreligious Council (IRC) has conducted a nationwide peace torch campaign. In the context of the 50 Year Independence Anniversary celebrations, a peace torch was carried throughout the country across all of Sierra Leone’s districts, climaxing in a national event on 27 April in Freetown. Runners from all ethnic background carried the torch while community representatives, women, youth, police and other professional groups transmitted messages supporting national cohesion and unity. The political parties participated in the event and used the opportunity to reaffirm their commitment to overcome partisanship and regional divisions. 
In addition, UNIPSIL started preparations for an outreach programme to be implemented by the National Justice and Peace Commission. Under the leadership of Sierra Leone’s four dioceses, and in collaboration with other faith groups, the programme will engage secondary schools and vulnerable communities and target youth in particular in a number of selected parishes across the country promoting national unity and peace during the elections. 
Output 2: Enhanced interaction with Traditional Authorities and Associations

From 19 – 22 April, partnering with Hope Sierra Leone, a National Council of Paramount Chiefs (NCPC) was convened in Bo. Representatives from the National Electoral Commission (NEC), ministries and development partners acknowledged the importance of the chieftaincy system in promoting good governance and called upon chiefs to maintain impartiality. A landmark event in the post-colonial history of Sierra Leone, it provided an opportunity for Paramount Chiefs to gather, reactivate the Council and elect a national executive, emphasizing the need for political neutrality and committing to principles of gender equality to combat practices inimical to human rights. The event resulted in the adoption of a Code of Conduct to be adhered to by Paramount Chiefs. 
Objective 3: Provision of Institutional Support to Media, Academia, Sports and Arts

Output 1: Enhanced Dialogue with Media Practitioners

An agreement has been signed with the Independent Radio Network (IRN) to coordinate the dissemination of messages of peace and non-violence through IRN’s network of 24 community radio stations across the country. Working sessions with radio practitioners will ensure coherent messaging and coordinate outreach strategies by the member radio stations. As part of the programme, radio stations are receiving assistance to ensure the daily dissemination of peace messages. 
Output 2: The message of non-violence disseminated through artists, sports teams, amputees, academia

Consulting with a wide range of youth groups, Civil Society Organizations and the Sierra Leone Union of Disabilities, UNIPSIL is finalizing an outreach and sensitization programme covering youths and marginalized groups across the country. Drawing on each organization’s specific strengths and reach, the programme will disseminate messages of non-violence using a peer-to-peer approach. Care is taken to involve people with disabilities, who will also engage in sport matches countrywide. 
In collaboration with the Peace and Conflict Studies Department and the Department of Gender Studies at Fourah Bay College, a series of debates featuring issues of national unity and cohesion are being finalized. The programme will involve campuses throughout the country and will also be covered on national TV and radio. 


	Achievements and challenges
	Thanks to careful planning and intensive engagement with partners, all activities were conducted on time, according to the agreed budget, and delivered on the expected outputs. 

The activities contributed to the creation of an enabling environment for free and fair elections in Sierra Leone in 2012. Bringing together a wide variety of players, including disadvantaged groups, they helped to galvanize key non-state actors around the theme of non-violence and created linkages between non-state and state actors. As part of the process, the events proffered opportunities for state and non-state actors to recommit together to national unity and cohesion, setting benchmarks for the future. The thrust of the outreach and uniform messaging have created a momentum that will gain further support and traction, eventually reaching more and more segments of society. 
Noteworthy is Government’s high-level public support extended to the activities, such as the NCPC, the peace torch campaign, and the President’s commitment expressed at the launching of APPWA. The APPYA and APPWA are now fully established and operational, and through sustained media outreach have gained high public visibility. NEC acknowledged the positive role played by APPYA in preventing tensions during recent by- elections. The APPYA and APPWA, at full gear, can be expected to enhance the dynamics of internal party democracy and thus contribute to a reduction in tensions between the political parties. As part of its strategic plan, the APPYA is also committed to advocating, together with other youth groups, for a 10% quota of young people in decision-making positions. The APPWA, now also fully constituted, has pushed greatly for the long-standing demand for a 30% quota of women in the political arena. Parliament is expected to address both initiatives prior to the 2012 elections. Together, the APPYA and APPWA contribute significantly towards a culture of dialogue between the political parties. The Code of Conduct adopted by the NCPC acts as an important tool to ensure neutrality and non-partisanship by Paramount Chiefs and traditional authorities.  Bearing in mind the continuing relevance and authority enjoyed by the Chiefs, the impact of this commitment can not overestimated. The peace torch helped to raise the profile of the IRC and its member organizations conveying a message of national cohesion. 
Overall, the activities carried out during the 2nd quarter opened up a space for dialogue between the UN and other partners to continue engaging with non-state actors. Channels of communication and entry points will become critically important in the run-up to the 2012 elections. 
While collaboration with implementing partners was positive on the whole, difficulties were experienced in obtaining reports from these partners. To address this issue, it has been decided to defer the last tranche payment of 3% until the receipt and clearance of complete reports submitted by partners. The PPRC’s management capacity challenges, partly due to internal communication issues, will also have to be addressed in order to ensure the continued smooth management of the project. 
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