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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
January to March 2008
	Participating UN or Non-UN Organization:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	UN Country Teams

	Programme Number: 
	CFIA-B1

	Programme Title:
	Pandemic Influenza Contingency team/OCHA work programme 

	Total Approved Programme Budget:
	US$ 1,485,000

	Location:
	Global – with a hub in Geneva and regional officers in Bangkok, Dakar, Johannesburg, Nairobi, Cairo and Panama

	MC Approval Date:
	20 Feb 2008

	Programme Duration:
	One year

	Starting Date:
	1 October 2007
 
	Completion Date:     
	30 Sept 2008

	Funds Committed: 
	US$ 1,004,764
	Percentage of Approved:
	68%

	Funds Disbursed:
	US$    804,204
	Percentage of Approved:
	54%

	Expected Programme Duration:
	One year

	Forecast Final Date:     
	30 Sept 2008
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. Greater awareness in restricted capacity developing countries of the need to prepare for a high mortality influenza pandemic.

2. Existing national and international institutions for disaster risk mitigation add ‘sudden high mortality pandemic’ to the list of risks they must mitigate.

3. PIC-backed UN basic measurement of national pandemic readiness beyond the health sector standardised for all UN programme countries. UN system adopts standardised indicators of readiness for UN Country Teams – bringing together readiness elements from different parts of the system such as medical services and human resources.

4. 50 UN Country Teams assisted to support their national Governments with pandemic preparation, including simulations.

5. Regional Platforms of the key actors in AHI organised and maintained in 6 regions, covering participants from 100 countries.

6. Humanitarians agree on and undertake priority actions needed to prepare to provide humanitarian assistance in a sudden onset pandemic.


	During the reporting period PIC team members visited, or met with UN and government representatives from the following countries to advocate for, and support pandemic preparedness activities:

· Philippines

· Cambodia

· China

· Laos

· Vietnam 
· Thailand 
· Costa Rica 
· Gambia

· Hungary

· Senegal

· Mali

· Namibia

· Mauritius

· Madagascar

· Montenegro

· Egypt

· Ethiopia

· Djibouti

· Bahrain 
· Jordan

· Kazakhstan

· Kenya

· Kuwait

· Morocco

· Oman

· Palestine

· Panama

· Poland

· Saudi Arabia

· Serbia
· Syria

· Turkey

· United Arab Emirates

· Comoros

· Zambia

· Lesotho

· Namibia 

· Malawi

Between 1 January and 31 March 2008, PIC organised simulations with UN Country Teams in the following countries:

· China

· Cambodia

· Indonesia

· Honduras

· Nicaragua

· El Salvador

· Serbia

· Turkey

· Bahrain (included representatives from the UNCTs in Bahrain, Kuwait, Oman, Saudi Arabia, UAE and Qatar)

During the reporting period the following regional / sub-regional organisations invited PIC to support meetings and events on improving pandemic preparedness:
· Mediterranean Inter-Parliamentary Union

· ASEAN Joint Planning Meeting
· SADC
· CAREC
· NATO
· African Union
During the reporting period PIC convened regional coordination ‘Platforms’, bringing together UN agencies, INGOs, the Red Cross movement, donors, governmental organisations and the private sector in South East Asia, Southern Africa and West Africa

PIC chaired the UN inter-agency humanitarians in pandemic group and the IASC-based NGO/Red X/UN ‘29 October follow-up’ group, both of which agreed action plans setting out next steps in inter-agency work on humanitarian readiness.

During the reporting period PIC joined USAID / IFRC led humanitarian preparedness missions to:
· Ethiopia

A number of governments requested PIC support to integrate pandemic issues into disaster management plans and structures during the reporting period. 

· PIC facilitated a meeting of the South Africa Natural Disaster Management Advisory Forum

· PIC supported the integration of pandemic into national natural disaster plans in Serbia, Azerbaijan and Kazakhstan

· PIC co-facilitate a workshop on Emergency Response Preparedness and the integration of pandemic with Natural Disaster Management in Djibouti


	PIC has provided direct support to 39 UN Country Teams with tools to improve national preparedness (78%).
PIC supported 14 UN Country Teams to hold pandemic simulation events (35% of target 40 simulations).
Five (from target 15) regional  / sub-regional bodies placed pandemic preparedness on meeting agendas (33%).
Regional Platform meetings of key AHI actors were held in three regions (50% of target)
PIC and UNSIC are conducting a global survey of national readiness – mid 2008 - which will establish a baseline of the percentage of governments that have integrated pandemic planning into national disaster management structures.


	Qualitative achievements against outcomes and results:

	During the reporting period PIC finalised the development of two UN Country Team simulation packages. The Table Top Exercise (to raise awareness and support the identification of planning elements, particularly focussed on business continuity considerations - for Country Teams with weaker plans) and Functional Simulation (to test plans and planning assumptions – for Country Teams with more advanced plans) have been developed and improved through interagency collaboration – especially with UNICEF and WFP – in the South East Asia region. PIC is now rolling out both of these simulations in all regions, and plans to complete 40 by the end of 2008 (new indicator included above).
PIC spearheaded the development of a new WHO guidance product for Governments that captures the essential actions that need to be taken by Governments to ensure that the whole of society is prepared for the consequences of an influenza pandemic. This document, called the ‘Whole of Society Readiness Guidelines’ will become an important component of the revised WHO Global Pandemic Preparedness Plan – expected to be released by the end of 2008. PIC has been managing the work of a multi-stakeholder taskforce on beyond health pandemic preparedness, with the participation of specialists from UN agencies and member states.
PIC produced a status update on progress towards UN Country Team and national government readiness for an influenza pandemic for the UN Deputy Secretary-General’s Steering Committee on Avian & Human Influenza which took place on March 13.
In collaboration with the London School of Hygiene and Tropical Medicine PIC completed an evaluation of government readiness in Europe, Central Asia and North Africa, with published findings.

PIC has been working with USAID-partner MPRI and others to develop two simulation events to test the roles and responsibilities of UN agencies during an influenza pandemic – essentially operationalising and testing the Concept of Operations for the UN system in an influenza pandemic (19 June) and broader humanitarian community (26 September).








































































































� The term “programme” is used for projects, programmes and joint programmes.


� This date refers to the effective date of USAID’s Grant Agreement for contributions to CFIA’s second window.  Although expenditures are eligible for reimbursement as of 1st October 2007, the actual CFIA Management Committee approval date is 20 February 2008, following the finalization of USAID’s Grant Agreement with the MDTF Office under a special arrangement in January 2008.
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