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Recipient UN 
Organization:   

UNDP PBF Priority Area:  Security Sector Reform 

Implementing 
Partner(s):  

UNITAR (United Nations Institute for Training and Research) and BICC (Bonn 
International Conversion Center) 

Project Number:  PBF/GNB/B-3 

Project Title: 
Feasibility Study in Guinea-Bissau: Pre-training for Military and Police 
Personnel Baseline Assessment, Pre-Reintegration Baseline assessment  

Total Approved 
Project Budget  

US$ 49,755 

Funds Committed:  US$ 49,755 
Percentage of 
Approved: 

100% 

Funds Disbursed: US$ 49,755 
Percentage of 
Approved: 

100% 

SC Approval Date: 28 July 2010 

Expected Project 
Duration: 

1 Month 
Forecast 
Final Date:    

31 October 
2010 

Delay 
(Months): 

2 

 

Outputs: Progress: 
Percentage of 

planned: 

Output 1:  

To secure data, analyze, and 
publish a report focusing on: 

 Social and political 
context for the 
modernization of the 
Security and Defence 
Sector of Guinea Bissau. 

 Existing Training offer in 
Military and Police 
Training Institutions. 

 Economic context for 
reintegration. 

 Security factors. 

 Social reintegration 
factors for ex-
combatants and 
communities. 

 Political reintegration 
factors. 

 Strategic partners and 
existing initiatives 

 The Feasibility Study was carried out by 
UNITAR and BICC in the field from 19 – 27 20 
September 2010. 

 The Feasibility Study Report was completed 
and submitted for review with actors on the 
ground (UNIOGBIS) in December 2010. 

 A revised Capacity Development Programme 
for the Guinea Bissau Army and Police project 
proposal was prepared and submitted to 
relevant stakeholders in December 2010. The 
proposal is awaiting final details from the 
ground that will enable its submission in March 
2011.  

 A revised project proposal for the 
Implementation of Pre-Integration Activities 
(DD&R), entitled “Emergency Employment 
Program: Promoting the Security Sector 
Reform and Peacebuilding through the creation 
of Emergency Employment in Guinea Bissau” 
will be submitted to implementing actors on the 
ground (UNDP, ILO) for completion of data, 
and a final project proposal will be submitted in 
March 2011. 

 Due to a number of other obligations and 
pressing issues within UNITAR, the Feasibility 
Study in its final form will be ready for 
submission in March 2011.  
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Qualitative achievements against expected results: 

A certain amount of delay was encountered with finalisation and delivery of the Feasibility Study Report, 
for which there were many reasons, including many overseas missions related to the implementation of 
strategic programmes of the UNITAR Peacekeeping Training Programme as well as late delivery of the  
second section of the Report by BICC in a non workable format (pdf) that had also been drafted in a 
manner that went far beyond the scope of the Terms of Reference of the Feasibility Study and 
demanding a lot of time for modification. 

The complete Feasibility Study Report has now been completed following preliminary reviews on the 
ground and the Capacity Development Programme for the Guinea Bissau Army and Police project 
proposal is awaiting final details from the ground that will enable its submission in March 2011.  

The project proposal for the “Emergency Employment Program: Promoting the Security Sector Reform 
and Peacebuilding through the creation of Emergency Employment in Guinea Bissau” requires 
additional input from UNDP and ILO in Guinea Bissau and it is estimated that it will be ready for 
submission at the end of March 2011. 

 

 

 

 


