Liberia Peacebuilding Fund 

2nd QUARTERLY STATUS REPORT AS OF APRIL-JUNE, 2010

	Recipient UN Organization:  
	UNOPS/JPU for UN Interpeace Initiatives 
	PBF Priority Area: 
	# 1 and #3

	Implementing Partner(s): 
	8 CSOs – Foundation for International Dignity (FIND), Initiatives for Positive Change (IPC), Inter-Religious Council of Liberia (IRCL), Kofi Annan Institute for Conflict Transformation (KAICT), Liberia Democratic Institute  (LDI),

Peacebuilding Resource Center (PBRC), West African Peacebuilding Network (WANEP), and Women Nongovernmental Organizations Secretariat of Liberia (WONGOSOL)

	Project Number: 
	PBF/LBR/A-4

	Project Title:
	Platform for Dialogue and Peace in Liberia (P4DP) Project

	Total Approved Project Budget 
	1,000,000.00 USD

	Funds Committed: 
	1,000,000.00 USD
	Percentage of Approved:
	100%

	Funds Disbursed:
	1,000.000 USD
	Percentage of Approved:
	100%

	SC Approval Date:
	23-April-2009

	Expected Project Duration:
	12 months 
	Forecast Final Date:   
	30-09-2010
	Delay (Months):
	6


	Output
	Progress
	Percentage Implemented

	#1: 8 CSOs Capacity developed in Participatory Action Research and facilitation of action oriented dialogue processes


	Senior executives and research team members of the CSOs underwent four (4) distinct workshops intended to upgrade their capacities in Participatory Action Research methodologies; gender equality and mainstreaming; audio-visual data capture and documentation techniques as well as operational planning and strategy designing. These workshops were followed up by on-site supervision and support provided by technical staff of the JPU in order to enable the field teams to effectively perform their functions. After conclusion of the research consultations, all collaborating CSOs were cited to a reflection session in the form of a workshop, where field reports of CSO’s were presented and critically analyzed for conformity with the agreed parameters and PAR principles as enunciated during the training.  The quality of audio-visual documentation, narrative and PowerPoint reports as well as data capture forms were evaluated and recommendations were issued to improve the reports. The overall impression is that field teams and CSO executives have demonstrated considerable mastery of the PAR methodologies and now have the capacity to use it to assess challenges, and create participatory peacebuilding processes at the local level so that tensions and conflicts can be resolved in non-violent ways.

At the same time, our collaboration with KAICT to develop a course on participatory approaches to peacebuilding is slightly delayed.  Interpeace’s Head of Reflective Practice, Mr. Van Brabant, visited Liberia to work with the KAICT team in mid-May.  The team designated by the Director of KAICT is following up on the concept note of a peacebuilding course with support from Mr. Van Brabant.  They will need additional time to finalize the design so that it can be established as a regular training program at the University that can be attended by Liberian peacebuilders to strengthen local capacity and ensure sustainability.
	90%

	#2:  Core group in Ministry of Internal Affairs trained and experienced in participatory action research and facilitation of action-oriented dialogue processes

	Also engaged for training was a core group from the Ministry of Internal Affairs (MIA) along with county officials to understand and apply the PAR methodology at the local level. The training workshops covered the core group members while authorities of the various political sub-divisions were engaged to participate in project activities to raise awareness of the importance of enhancing inclusiveness. They were shown the governance benefits of always inviting marginalized and vulnerable groups that had hitherto been excluded. The paradigm shift has created new dynamism in the discussions at local level with these groups voicing strong reservations about any exclusionary practice directed against them. MIA authorities have even released information on these processes to county authorities with the views of encouraging collaborative activities from Interpeace as well as to provide for broad-based discussion and participation of their people in various decision making processes. In the words of one of MIA’s female beneficiaries “this project has trained us and now we can use our skills and knowledge to help resolve disputes in communities that we work’.  
	100 %

	#3: A report on key challenges for consolidation of peace in Liberia that reflects the perceptions of different sectors of Liberian society and state on these issues

	Having consulted widely in the fourteen counties to obtain perspectives regarding issues and actors of conflict that can undermine the peace process, a preliminary report mapping the key themes of conflict has been integrated with critical insights from field researchers.  However this has required more efforts than initially estimated, as the amount of information (both in written and video formats) collected from the field work is quite significant and required additional work to identify trends, ensure consistency, allow for county nuances, etc.  The preparation of the video also required some additional technical work to improve the quality of the narrative and the selection of the clips. In consultation with the Liberia’s programme team, Interpeace mobilized the AV expert from its partner in Burundi, Mr. Igor Rugwiza, to Liberia so that he could work with our Liberian expert, Mr. Paul Samuels, to improve the quality of the video.  The first draft of the video is being finalized as we write this report.
	85%


	#4: 
3 recommendations from Nimba Reconciliation Project implemented: 

- a public awareness campaign; 

- a network of Peace Committees; and,

- a County-wide youth programme.

	Both the IRCL and WANEP were tasked under the P4DP to undertake these key processes of the project. In terms of the youth programme and reconciliation awareness, the IRCL liaised with the Ministry of Youth and Sports (MYS) and the Federation of Liberian Youth (FLY) and other stakeholders in mobilizing the youth. The youth used forums facilitated by IRCL to deliberate and produce a County-wide Youth Programme. Similar measures were used in generating the campaign strategies for inter-Ethnic Reconciliation awareness for harmony in the county.  

WANEP mobilized and organized six district-level Peace Committees (DPCs) whose members were trained in mediation, early warning and early response to assist residents of those districts in forestalling emergent conflicts before escalation to full-blown crisis with violent consequences. Each DPC has thirteen members who currently carry on those responsibilities voluntarily and diligently for greater social cohesion and sustainable peace in the districts of Nimba County. Humanity United (HU) has expressed interest in the District Peace Councils (DPCs) established by Interpeace through WANEP and is exploring the possibility of intensifying collaboration with both WANEP and IRCL, in order to consolidate efforts initiated by Interpeace through the P4DP project.
	100 %


	Qualitative achievements against expected results:

	In the Second Quarter of implementing the Platform for Dialogue and Peace in Liberia (P4DP), the UNOPS/JPU for UN Interpeace Initiatives coordinated several monitoring activities in ensuring that all field activities and supplementary actions of implementing CSOs were concluded and relevant audio-visual and narrative reports presented on time to enable the preparation of the overall integrated report covering the nationwide research. The key achievements of the collaborative network during this period have included the following:

· CONCLUSION OF RESEARCH CONSULTATIONS IN FOURTEEN COUNTIES

Three CSOs with assignment to conduct the research consultations in the three regions into which the project had subdivided Liberia concluded consultations in fourteen counties (it is to be noted that Nimba, the fifteenth county was concluded in 2008). The CSOs that carried out the field research included PBRC in North-western Liberia (Lofa, Gbarpolu, Cape Mount and Bong Counties); IPC in Central Liberia (Montserrado, Bomi, Margibi, Bassa and River Cess Counties) and LDI in South-eastern Liberia (Grand Gedeh, River Gee, Maryland, Grand Kru and Sinoe Counties). After the consultations in the various counties, the three CSOs diligently prepared and submitted their reports detailing through narrative and audio-visual data the key conflictive issues as generated from the grassroots and local authorities. Among these are highly explosive land disputes, the weakness of the rule of law state institutions, and lack of transparency with respect to the disposition of County Development Funds (CDFs) that people perceive are being misappropriated by local authorities. Other intergroup conflicts are caused by ethnic tensions, clashes of religious and traditional beliefs systems as well as concessions encroaching on communal and private properties. A comprehensive digest of these conflictive issues is condensed in the Integrated Nationwide Research Report (forthcoming).

· FOLLOW UP CONCLUDED ON THREE RECOMMENDATIONS OF THE NIMBA PILOT PROJECT 

Three of the nine- point recommendations from the six month emergency project in Nimba county were integrated to occupy a strategic flank of implementation under the P4DP. In this regard, two collaborating CSOs - West African Network for Peacebuilding (WANEP/Liberia) and the Inter-Religious Council of Liberia (IRCL) - carried out sensitization and awareness raising efforts in Nimba County. The specific roles included the following:
A. WANEP established six (6) District Peace Councils (DPCs) as first line of community intervention in resolving conflicts in the districts of Nimba County. The DPCs are constituted from old participants of Interpeace intervention in the county as well as new participants to the communities including returnees from internal displacement centres and from refuge in the neighbouring countries. WANEP essentially trained the DPC members to identify elements that serve as precursors to violent conflict and relevant measures to take proactively to defuse them. They are also trained DPCs in early warning and early response as well as shown networks that they can refer complex situations in communities to for appropriate redress. Each of the six DPCs comprised 13 members to serve as goodwill watchdogs against simmering tensions of their communities.  A little over eighty persons are performing these roles in Nimba County.
B. IRCL successfully sensitized and mobilized local authorities and relevant community actors including youth groups about their capacity to carry out two recommendations from the pilot project. The CSO team secured community cooperation in designing an inter-ethnic reconciliation campaign as well as obtained youth involvement in crafting a youth programme for Nimba County. Both the youth programme and the Reconciliation Awareness campaign call for government and other stakeholders as well as local actors to blend efforts for sustainable realization of the activities. For some of the youth programmes, however, specific youth groups have already undertaken key steps towards implementation on their own and are at various levels of completion, thus using the time also to diminish their idleness and potential to be dragged into new cycles of violence. 

CONCLUDED SPECIALIZED PROGRAMMATIC INTERVENTIONS

Two of the three CSOs with responsibility to carry out specialized functions supportive of other collaborating CSOs concluded their assignments successfully, including WONGOSOL (gender mainstreaming and monitoring), and FIND (audio-visual capture and documentation support and monitoring).  The training assistance given by these CSOs consisted of training the research teams of field based CSOs in the areas of audio-visual data quality and producing documentaries as well as mainstreaming gender considerations in their work with rural communities. 


ONGOING SPECIALIZED PROGRAMMATIC INTERVENTION

The Kofi Annan Institute for Conflict Transformation (KAICT) has the critical role of providing its expertise in designing a peacebuilding module based on the PAR methodology that would thereby form the basis of replication of the concepts in the country for the long term. This intervention was slow in the beginning because KAICT needed to benefit from the deeper insights of the processes and activities as carried out by the different field teams of the P4DP. 

This aspect of the project is being carried out with the participation of Interpeace’s Geneva-based  head of Reflective Practice, Mr. Koenraad Van Brabant.  He arrived in Liberia during the period to advance this initiative and held a series of working sessions from where rough guides were devised in getting the module designed. Using the guides, KAICT is proceeding on to design the module with relevant contents and teachable outlines that may finally be incorporated in their regular curriculum or as a stand-alone course for recommended CSOs and governmental officials thereby enabling the programme to extend its reach well beyond the current implementation period. 

WORKSHOP HOSTED TO REVIEW PROGRAMME ACHIEVEMENTS AND CHALLENGES
As the period came to a close, it became necessary for all sides engaged in implementing the P4DP to come together for a review of field activities carried out during the year of operations. Due to the seriousness attached to the exercise, the Geneva headquarters of Interpeace in March 2010 dispatched the Program Coordinator at the Liberian desk Mr. Enrique Sánchez along with Programme Assistant, Ms. Kallissa Apostolidis to help with facilitation. At the programme review workshop that lasted for one week, the three field-based research CSOs – LDI, IPC and PBRC - as well as the two CSOs following up on the Nimba recommendations – IRCL and WANEP - made presentations of their activities, challenges and  achievements. Also, the two CSOs that performed specialized functions in the areas of Audiovisual and Gender mainstreaming reported on their field engagements with the other teams. Amongst the achievements reported especially by the three regional research CSOs, they succeeded in mobilizing significant participation from citizens and residents across the country and also got them develop greater enthusiasm for processes like this geared at bringing people together to focus their attention in overcoming obstacles for peace and stability. Also, they reported various conflict issues both under thematic and context-specific categories as well as consensual views of communities across the regions regarding the best ways to mitigate those issues. 
Critical challenges reported by the CSO research teams included impassable roads inundated by heavy rains, ineffective communication between field teams and their head organizations, frequent shortage of required materials and supplies as well as conflicting time of research with farming activities that sometimes required night-time consultations under light from portable generators. There was also a big expectation from rural participants that the teams were there to readily mediate and resolve their conflicts.
Following each presentation, senior executives of the CSOs and Interpeace along with participants appraised the contents to bring more insights to the surface on the conflictive issues undermining peace in the country. These discussions and critical observations by all sides left all collaborating partners with clear satisfaction as well as assurance that they had participated in a meaningful process and mentioned the possibility of replicating what they had done with P4DP in other initiatives.


FORMER STAFF BECOMES MAJOR OF GANTA

Another interesting achievement is the story published in a local daily (Daily Observer, June 18, 2010, p.6a) about a forcibly conscripted ex-combatant, who was eventually recruited and trained as researcher by Interpeace. Mr. Dorr Cooper, former P4DP staff, was appointed by President Sirleaf as acting City Major of Ganta. He clearly positioned himself in a reconciliatory discourse when he said “Dialogue is the path to Peace”. 


PARTICIPATION IN MID-TERM EVALUATION OF PBF-SUPPORTED PROGRAMMES
The Platform for Dialogue and Peace in Liberia (P4DP) participated in the mid-term evaluation of PBF supported programmes conducted by a team of consultants appointed by the United Nations in New York. The evaluation team comprising an external consultant and two local consultants evaluated the performance deliverables of P4DP with the view of seeing the relevance of the results as well as the impacts being made in peace consolidation. 
During the evaluation, the programme remained available to them and provided all requested information and data. Collaborating CSOs and strategic allies like the government through the Ministry of Internal Affairs (MIA) and UNMIL through the Civil Affairs department, also participated actively in giving their input to the evaluators about the results of P4DP. Collaborating institutions and the Ministry of Internal Affairs praised the undertaking as having helped to build their capacities as well as enhancing their institutional resources to tackle emergent conflicts as well as to undertake participatory action research (PAR). The interaction between the evaluators and the programme was very positive and this translated in a good analysis of the potential of the programme to affect the wider peace process in Liberia.



