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ANNEX 4.1
Liberia Peacebuilding Fund 

QUARTERLY STATUS REPORT AS OF SEPTEMBER 2010
	Recipient UN Organization:  
	UNHCR
	PBF Priority Area: 
	2: Critical Intervention to Promote Peace and Resolve Conflict

	Implementing Partner(s): 
	Liberia Peacebuilding Office (PBO)

	Project Number: 
	PBF/LBR/D-10

	Project Title:
	Small Grants to Support Initiatives for Peace Consolidation in Liberia

	Total Approved Project Budget 
	462,606.00 USD  

	Funds Committed: 
	387,202.00 USD
	Percentage of Approved:
	84% 

	Funds Disbursed:
	309,761.60 USD
	Percentage of Approved:
	67%

	SC Approval Date:
	1 December 2009 (Fund transfer date 11 Dec 2009)

	Expected Project Duration:
	12 months
	Forecast Final Date:   
	31 December 2010
	Delay (Months):
	8 months


	Outputs:
	Progress:
	Percentage of planned:

	1. PBO staffed with a finance assistant and equipped with office materials. 
	A finance assistant and UNHCR periodically visit partners and provide coaching. 
	-

	2. 15 partner organizations awarded sub-contracts


	Completed. 15 IPs signed a tripartite Memorandum of Understanding with PBO and UNHCR on 10 May 2010. Subsequently, the first tranche (80% of the total funding) of the grants was disbursed to the partners by the PBO. Most of the Small Grants Project hit the ground running in June 2010.
	100%

	3. 15 partners trained in financial and narrative reporting, project management and basic M&E
	In total 37 persons, including project managers, project officers and finance officers from 15 IPs trained in 4-day workshop on Project Planning and Management held from 6 to 9April. 


	-

	4. Monthly status report and quarterly financial report  submitted on time to UNHR in compliance with the UNHR procedures
	To ensure timely reporting from 15 partners remains as a challenge. 
	-

	5. Network among 15 partners are established and maintained
	15 partners had a first interaction in the training held in April 2010. PBO will convene periodic meetings with 15 IPs and facilitate information exchange, such as good practices and lessons learned among them.
	-


	Outcomes:
	Progress:

{In terms of Indicators}
	Comments/Remarks:

	1. 75% of 15 partners implementing Small Grants Projects enhanced their technical and institutional capacities within the 12-month duration of the project.
	The training held in April 2010 had an immediate positive effect on their knowledge in project management: right after the training, some IPs soon applied the acquired knowledge to improve their project documents, including logframe.
	-

	2. Improved partnership and coordination amongst peacebuilding efforts and Implementing Partners over a 12-month period.
	The training provided the first opportunity to meet together. Through group work and interactive sessions, they were able to identify common issues they are facing in project management /financial control and share their idea on how to tackle with these issues.
	-

	3. At least 75% of targeted communities live in reconciliation, social tensions reduced and inter-intra community dialogue for peace consolidation increased over a 12-month period.
	It is premature to measure the outcomes at this stage.
	-


	Qualitative achievements against expected results:

	

	Challenges:

	· Given that the project locations are geographically expanded, monitoring IPs where UNHCR field offices are not present is a challenge. Joint monitoring mission with PBO and other Ad-Hoc committee members should be encouraged. 
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