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Liberia Peace Building Fund

QUARTERLY STATUS REPORT AS OF 30 June 2010
	Recipient UN Organization
	United Nations Population Fund (UNFPA)
	PBF Priority Area:
	2: Critical Intervention to Promote Peace and Resolve Conflict

	Implementing Partner(s)
	Ministry of Health and Social Welfare and American Refugee Committee

	Project Number
	   LBR5G42A (PBF/LBR/D-4)

	Project Title
	Psychosocial and Community Support Project

	Total Approved Project Budget
	$889,902.00

	Funds Committed
	$889,902.00
	Percentage of Approved:
	100%

	Funds Disbursed

During 1st Qr
	$701,158.00
	Percentage of Approved:
	80%

	SC Approval Date
	March 2009

	Expected Project Duration
	18 months
	Forecast Final Date:
	30 September 2010
	Delay (Months)
	


MOHSW Component
	Outputs:
	Progress:
	% of planned
	Expected Progress for Upcoming Month:

	Participants of livelihoods program show greater stability and feelings of empowerment in the communities. 
	Over 300 (three hundred individuals from the twenty-communities in three counties interviewed and photo graphed to receive the MED/livelihoods support.
	65 %
	MED or Livelihoods program will show greater stability and feelings of empowerment in 21 communities, seven districts and three counties.

	The five pillars of Gender Based Violence highlighted at the refresher training to help coordinate GBV activities in the 21 communities in three counties.
	 Gender Based Violence training and collaborations ongoing in the 21 communities and three counties.
	95 %
	Number of cases referred to the counselors from 21 communities, 7 district and 3 counties will decrease Gender Based Violence and abuse of children.

	Two day refresher training for 40 Case Workers of MOHSW in three counties completed May 2010.


	2 day intensive refresher  training completed in Bong, Margibi and Montserrado counties for 40 Case workers of MOHSW
	100% of plan achieved 
	40 Case workers trained to respond to various psychosocial crisis in 3 counties and 7 districts 21 communities respectively 

	Refresher Trainings for network members in 21 communities, 7 districts and 3 counties completed, 210 persons trained in community referral pathway and the GBV coordination.
	Refresher training conducted in 21 communities in three counties, Bong, Margibi and Montserrado 
	100% of plan achieved
	Number Cases of Gender Based Violence to decrease in 21 communities, seven districts and 3 counties. 

	Join Monitoring team from UNFPA and UNDP visited training session in Bong to evaluation, training, MED status and sustainability of the project by the Ministry of Health and Social Welfare.
	The join team gave verbal praises and encouraged the project staffs both MOHSW and ARC in Psychosocial project to request for more support for the psychosocial project.
	100% implemented
	The psychosocial project  to increase the  output and living condition of the 21 communities in the three counties

	Case workers ability to resettle amongst community members and reconcile differences empowered with a relocation allowance monitor by project coordinator.
	Increase in individual perceptions of the need for positive psychosocial counseling.

Increase use of psychosocial counseling services by individuals.


	100% of case workers had settles in the Communities.
	Community members see mental health issues as a priority.

Community members are willing and able to volunteer their time to participate in community driven activities and support structures.

	UNFPA Mid-term Evaluators visited several project sites to evaluates the psychosocial and community support project implemented by MOHSW and ARC

	Psychosocial and community support project commended for helping to improve the living standard of individuals in the counties.
	100 %  
	UNFPA fielded four consultants to evaluate all UNFPA’s projects, setup systems, and make recommendation on what is working in term of approach/work.

	
	
	
	


ARC Component
	Outputs:
	Progress:
	% of planned
	Expected Progress for Upcoming Month:

	Livelihood, Business Management Training & Development of  Entrepreneurial Opportunities through start-up kits and grants
	Livelihood, Business Management Training completed in all 21 network areas and attended by around 300 beneficiaries.
	50%
	Enterprise Development clients will begin to sign their contracts and bank accounts will be open for cash disbursement.

	Conduct 2 days refresher Training for 9 MOH&SW County staff+28 MOH district staff +3 County Health staff in psychosocial counseling.
	Refresher Training completed in April and June 2010. MOH trainers are improving training facilitation skills.
	83%
	Preparations are underway for the last refresher training scheduled for early August 2010.

	Conduct Master Trainer Participatory Video


	The activity was postponed to the next quarter
	0%
	Preparations are underway to utilize the in-house production team to create a video that can be used by the MOH&SW and others agencies.

	Monitoring visits to project site/communities
	Monitoring and supervision visits were conducted in all three counties of operations from May 31 to June 5, 2010
	100%
	Monitoring and supervision visit is schedule for July 12-17, 2010

	MOH&SW: Qualitative Achievements Against Expected Results:


· Under the Micro-Enterprise Development livelihood support programme, over 300 clients selected, interviewed and photographs by the MED staff to open a bank account  in 21 networks in three counties (Bong, Margibi and Montserrado), 7 districts (Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg),   and 21 Network Zones (Salala, Maimu, Totota, Phebe, Zansue, Gbatalala, C. B. Dunbar, Sammay, Janyea, Kakata, Gbaye Town, Lakay-ta, Dolo town, Marshall City, Zeawhor, Banjor, Clay Ashland, Kpallah town, Careyburg, Bensonville, and Harrisburg).
· MOHSW trainers and counselors start to take lead in project implementation in three Counties of Bong, Margibi and Montserrado, seven Districts Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg.

· A directory containing addresses and phone numbers of agencies, organizations and local government involved in GBV prevention and response activities compiled, printed and distributed among Case workers to coordinate with other agencies.

· Coding system for SGBV cases developed and are been utilized by Case managers of MOHSW and ARC staffs in documentation and reporting on clients.

· Referral pathway developed and training on its implementation in three counties of Bong, Margibi and Montserrado ongoing.  
· Two day Intensive refresher training for Case workers conducted in three counties (Bong, Margibi and Montserrado) and seven Districts covering 21 centres.

· A two-day refresher trainings completed in 21 Network Zones in Bong, Margibi, and Montserrado.   Network members totaling of 210 members continue to receive training in making referrals and training conducted for MOHSW local staff and community networks.
· Conflict resolution activities held in three counties (Bong, Margibi and Montserrado), 7 districts (Salala, Suokoko, Jarquelleh, Kakata, Mambah Kaba, Po River and Careyburg) and in 21 network zones. 

Strategy for Conflict Resolution (MOHSW/ARC)
· The Ministry of Health and Social Welfare in collaboration with American Refugee Committee (ARC) and with support from UNFPA through the Peace Building Fund has developed a Conflict Resolution Strategy for communities and Districts in three counties. The Ministry of Health and Social Welfare and American Refugee Committee (ARC) are implementing psychosocial counseling, Network Training, capacity building and Livelihood program in Bong, Margibi and Montserrado Counties with the objectives of building Peace in Liberia. 

· The MOHSW/ARC teams will engage the community leaders, youth leaders, women leaders and religious leaders by purchasing either a goat or a sheep form a local farmer along with ingredient to prepare a dish that will jointly be eaten while settling any conflict of the past. This strategy will help in the implementation of the project which involved different ethnic backgrounds. 

·  The conflict resolution was developed for the purpose of providing the requisite knowledge and feelings on forgiveness based on experience in psychosocial services, mental health treatment, human capital development, conflict resolution, social dialogue, educational and general managerial capacity building. 

· Nine communities from three counties and seven Districts are chosen for the conflict resolution each quarter. 

Challenges 

· Transportation continues to be a major challenge for the Psychosocial and Community support project especially the case worker.
	ARC: Qualitative Achievements Against Expected Results:
	


The American Refugee Committee in partnership with the Liberia Ministry of Health and Social Welfare is implementing a Psycho-social Peace Building Project supported by UNFPA with funding from the Liberia Peace Building Fund.

The eighteen month pilot project aims to build the capacity of social workers with the MoH&SW to provide psychosocial counseling services and community support in three counties: Bong, Margibi, and Montserrado.
Project Description
The project is based on an integrated approach to community based psychosocial support and includes training/capacity building, service delivery reinforcement of community-based safety networks combined with livelihoods extension and support.  

The four project components include: 

1) Training and establishment of psychosocial support teams.

2) Provision of psychological support for the identified clients.

3) Strengthening of community based support networks.

4) Provision of livelihoods extension and empowerment in the target communities.

	Substantial achievements were made towards the completion of the benchmarks and main objectives for the last six months of this project. MOH & SW trainers took the primary lead in the refresher training for the MOH & SW counselors. There is a continued provision of psycho-social support and community-led awareness campaigns. Over 634 cases to date have been referred through the community networks to the counselors. This quarter also saw the beginning of the Micro-Enterprise Development program designed to eliminate economic vulnerability leading to psycho-social stress. 
Accomplished Activities (brief and quantitative)
April 2010
The 4th session of refresher trainings conducted in Gbong, Margibi and Montserrado Counties from April 5th to 13th, 2010, and included MOH&SW and ARC staff. The MOHSW trainers took a more active leadership role in directing trainings for the counselors.

Location

Male

Female

Total

Bong County

14

6

20

Margibi county

6

7

13

Mont. County

12

11

23

 Pre and post-tests were conducted. The Pre/Post- test shows a high level of knowledge gained. 
Montserrado County
Pre-Test

Post-Test

Knowledge Gained

60

82

22
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Margibi County
Pre-Test

Post-Test

Knowledge Gained

54.25

82.42

28.17
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Bong County

Pre-Test

Post-Test

Knowledge Gained

42

77

35
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ARC Micro Enterprise Development Officers facilitated a two-day business management training for 300 clients of the grant program. Topics covered include, Costing; Price Marketing; Record Keeping; Effective Financial Planning; Banking procedure and how to fill out application forms
May 2010
ARC Micro Enterprise Development Officers completed one-day training on banking processes for 300 clients of the grant program. At the training, clients learned how to fill out bank application forms and submit photos. 

June 2010
The 5th session of refresher trainings was conducted in Bong, Margibi and Montserrado counties from June 5th to 13th, 2010. MOHSW trainers took the lead in facilitating the training, with technical assistance of the ARC trainers. 
Workshop Participants

Location

Male

Female

Total

Bong County

13

6

19

Margibi county

6

8

14

Mont. County

10

8

18

Montserrado County

Pre-Test

Post-Test

Knowledge Gained

73

89

16

Margibi County

Pre-Test

Post-Test

Knowledge Gained

65

81

16

Bong

Pre-Test

Post-Test

Knowledge Gained

70

84

14

· A one week supervisory and monitoring visit was completed in Bong, Margibi and Montserrado Counties from May 31-June 5, 2010. During the visit, client’s files were reviewed and the Program Manager met with staff to discuss the following issues: challenges, treatment plans for clients and the referral pathway.
Expected Results based on Second Quarter Work Plan

· Refresher trainings for all 40 MOH&SW staff on Psychosocial Counseling- 6 trainings (1 every 8 weeks) x 3 counties for 2 days each

· During this quarter the MOH & SW trainers began to take responsibility for training the counselors. They continue to receive technical advice and support from the ARC trainers. 

· In both April and June the MOH & SW trainers conducted 2 refresher trainings in each of the three Counties for the counselors. This is in response to the benchmarks which cite refresher training of both the community counselors and the MOH & SW staff as a priority for the last six months of the program. It also helped to solidify the understanding of psychosocial issues, the necessary referral pathways, and community leadership structures – three of the main objectives for this program. 

· The MOH & SW trainers have greatly improved their ability to conduct thorough, well-understood and inclusive trainings.  They are becoming better at facilitating discussions and incorporating group presentations rather than simply lecturing. Workshop energy levels are consistently high due to the introduction of a set schedule and respect for opinions and speakers. 

· Counselors have a strong understanding of the materials. There is still some confusion over the distinction between trauma and torture and between being a subject and a witness. However they have mastered the necessary referral pathways and they can explain the intricacies and importance of psychosocial work in an easily understandable manner. 

· The main challenge pertaining to the training is ensuring that participants are served by the correct motivational factors rather than incentives or per diems. ARC is taking a closer look at the processes in place to ensure that training provides sustainable results. 

Provision of Psychosocial services

· The psychosocial counselors have continued to provide services to their communities. Since the onset of the program, 634 cases have been referred to the MOH & SW counselors. This demonstrates an increased normalization of psychosocial support and an institutionalization of the referral pathway. According to case notes made by the counselors, 70% of the clients have exhibited a positive change in their behavior. 

Increased Coordination, Community Leadership Structures and Sensitization

· ARC jointly with MOH&SW has built upon the awareness campaigns and capacity building it conducted with community networks by allowing them to play a primary role in coordinating and conducting sensitization campaigns and in referral of cases. 

· In previous quarters, the community networks received one three-day training each from September 7-16, 2009 in all network areas and three two-day refresher trainings in October and December 2009 and February 2010. Twenty one community networks have been established, each with ten members. They continue to carry out awareness campaigns and community network members conduct daily visits to clients to follow up on referrals. The 634 cases referred by community network members to the MOH & SW counselors indicates the high levels of coordination between the two groups, as well as the increased acceptance and use of psychosocial support networks within the communities.

Economic Empowerment of Survivors Through Business Management Training & Development of Entrepreneurial Opportunities Through Start- Up Kits and Grants

· The distribution of the startup kits and grants was slightly delayed due to the late start of the MED program while ARC in liaison with MOHSW and UNFPA ensured that all proper M&E systems were in place. Recruitment of MED staff began in January 2010 selection of MED clients took place in late March to April. Disbursements will begin in the 3rd quarter of 2010.

· In this quarter ARC began the first step of the Micro-Enterprise Development program, which will serve to decrease the economic vulnerability of 450 of our psycho-social clients. The first round consists of 300 clients, to be followed by a second phase with 150 clients. The clients will receive an initial grant of $50, followed by a further $50 in six weeks if they are still in business. 

· This cash distribution will be subject to a stringent monitoring process so that ARC can track the development of the businesses and the most frequent challenges faced. Information from this database will be included in the final report. 

· Clients attended a two-day business management training and a one-day banking procedure training this quarter. The trainings took place in each of the 21 network areas.  Communities Network members provided support to the Staff by informing clients about training date and awareness on stigmatization. Topics addressed included: Costing; Price Marketing; Record Keeping; Effective Financial Planning; Banking procedure and how to fill out application forms

Most of the clients had not been aware of the importance of record keeping, or of the difference between net and gross profit. 

In July ARC will begin the first phase of cash distribution, with the second phase following in about four weeks. 

Development of master trainer video on SGBV/Psycho-Social 
This activity was postponed to the third quarter so that ARC in coordination with MOHSW and UNFPA could systematically plan to create an engaging video that would be utilized by the MOH&SW and other agencies in the future. ARC will utilize the in-house production team that is experienced in creating videos used as part of a program for the prevention of gender based violence. The production team is skilled in producing videos that stimulate discussion and promote behavior change.

Monitoring visits to project sites

ARC has established coordination with other partners at both the local and national level. ARC participates in the monthly Gender Ministry Child Protection Agency meetings, community networks meetings, and Ministry of Health Mental Health as well as GBV coordination meetings.
ARC staff has been vigorously involved in monitoring the project sites and trainings. Edward Gblee, ARC Program Manager, attended all of the refresher trainings this quarter. Mr. Gblee also had a one week supervisory and monitoring visit to Bong, Margibi and Montserrado Counties from May 31-June 5, 2010. During the visit he reviewed client files and met with staff to discuss challenges. 

Challenges

Stigmatization of those people utilizing mental health services continues to be a problem. Services are mainly accessed by women. ARC and MOHSW continue to provide awareness to the community and making efforts to make services more inclusive. 

Some of the challenges discussed during the monitoring visits are related to the logistics and movement of MOH staff who are assigned to both ARC counselors and trainers. ARC provided motorbikes to the staff for field work while MOH staff has no means to follow up on assignment with the counselors and trainers.  

Recommendations

Following up on last quarter’s recommendations, we have instituted monthly staff meetings. 

Compile a report of lessons learned based on previous training observations.

Progress Towards Next Quarter’s Goals

Rigorous project evaluation started 

Continued working on printing of MED client’s photos and contracts for disbursement of the micro grants

Beginning next month, the team will formulate and use monitoring tools to track disbursement of MED money

Create data base of recipients of grants and services


End.
� EMBED Unknown ���
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