ANNEX 4.1

LIBERIA PEACE BUILDING FUND 

QUARTERLY STATUS REPORT AS OF 12 JULY 2010

	Recipient UN Organization:  
	UN-HABITAT
	PBF Priority Area: 
	Priority Area 3: Strengthening State Capacity for Peace Consolidation 

	Implementing Partner(s): 
	Main Implementing Partner: Land Commission.

Additional partners: Governance Commission, Ministries of Lands, Mines and Energy, Internal Affairs, Planning and Economic Affairs, Gender and Development, Agriculture,  Justice and Forestry Development Agency, Environmental Protection Agency, UNMIL, LISGIS, the Judiciary, and University of Liberia, NRC.

	Project Number: 
	C 248 XB-LIR-09-X01 2009 QXB-2030-C 248-2833 (PBF/LBR/E-5)

	Project Title:
	Support to Establishment and Initial Functioning of the Land Commission/Liberia

	Total Approved Project Budget 
	US$750,000.00 (Seven hundred and fifty thousand United States Dollars)

	Funds Committed: 
	US$750,000
	Percentage of Approved:
	100 %

	Funds Disbursed:
	US$750,000
	Percentage of Approved:
	 100%

	SC Approval Date:
	January,  2009 (Fund Transfer date 31 Mar 2009)

	Expected Project Duration:
	18 months
	Forecast Final Date:   
	August 2010
	Delay (Months):
	4 months


	Outputs:
	Progress:
	Percentage of planned:

	1. Land Commission established and operational
	As per First Quarterly Report 2010
	100%

	2. Increased public awareness and understanding of the LC
	The Commission has presented a report on the implementation of media strategy related to all the activities carried out until now, the number of appearances on local and national press has been very high and it is the intention of the Commission to continue keeping the public informed on its activities with regular appearances.
	90 %

	3. Improved land sector information and coordination
	The Land Commission has created several platforms for discussion on specific issues (land disputes, public land sales, boundary harmonization, urban) and is working in strong partnership with all relevant stakeholders.  
 
	70 %

	4. Strengthened LC capacity to address critical land issues
	The Commission has identified six programme areas and assigned one to each of the Commissioners.  Technical support has been provided to the Land Commission for the development of guidelines for the vetting of Public Land Sales, more than half of the deeds have already been vetted.

	70%


	Qualitative achievements against expected results:

	Second Quarter Monitoring Report

1. The Act establishing the Land Commission has been passed and enacted into law (August 2009). 

2. The President nominated the seven members of the Commission in October, 2009. Dr. Cecil T.O. Brandy is the Chair and Mr. Walter Wisner Co-Chair.

3. Office space has been identified and the substantial renovation undertaken, the office is fully operational.

4. The Technical Secretariat has been staffed and is supporting the work of the Commission.

5. UN-HABITAT has employed a Technical Advisor for the project. 

6. The media strategy has been developed by the Information and Communication Technical Officer with the Commissioner in charge of Communication, Education and Awareness.  While the Commissioner is in the process of finalizing a longer term one that will include as well education and awareness activities, implementation is well on the way to guarantee coverage for the events that have already taken place and the ones that are planned. 

7. Coordination in the Land Sector: 5 years work plan: the Commission is in the process of revising the five years framework that had been developed in collaboration with UN-HABITAT and other land partners and to produce a work plan to be attached to it.  The interesting thing about the workplan is that the Commission is acting as a catalyst for the land sector, but most times the money is channelled to other institutions in the Government that deal with land (MLME, MIA, etc.).  The Commission is planning to present the revised framework and work plan to the Land Donors Group around mid June 2010.  There is a lot of expectation on the donors side for this meeting and apparently some of them are waiting to see the work plan to decide whether to commit any funding to the land sector. 

8. The local donor land sector coordination Committee is now working on building stronger partnerships and exploring options to increase collaboration in order to present a united front in the support of the Commission.  The Land Donor Group is currently representing UN-HABITAT, UNDP, Word Bank, USAID, NRC, SIDA and the European Union. UN-HABITAT and USAID are chairing the group.  
9. Vetting of Public Land Sales: The Commission is chairing a Committee established by the President (and composed by line ministries and Civil Society) who has developed and is testing measures for the vetting of public land sales.  A technical team has been formed and has already visited 10 of the 27 locations (there are 27 deeds pending for signature).  One person form the Land Commission Technical Secretariat is always on the team and is documenting the process in order to inform the Commission when they will make recommendations for long term measures.  

10. Land disputes, boundary harmonization: The Commission is as been called to take a leading role on several initiatives established by the President to respond to priority issues.  One of them is the Boundary Harmonization process (to settle disputes between districts and counties) which has to be finalized in order to determine constituencies for the election to take place next year.  The President has made very clear that this must be the priority for the Commission and it will be as well the first policy they developed. 

11. An international consultant has prepared a first analysis on the key urban challenges and possible solutions, based on the experience gained in other African countries with similar land problematic. The report was shared with the Land Commission and other partners.

12. Urban Conference: the preparation for the urban conference is on-going.  The Land Commission will hold a preparatory WS on July 13 where about 50 of the main stakeholders involved with urban issues in Liberia will come together to discuss the scope and themes of the conference and form working groups that will be in charge of the different phases leading to the conference.  The Conference will be held in October 2010.


