ANNEX l

Joint Midterm SGBV Program review conducted on May 11th 2010.

Present: 

1. Sadiq Syed, GBV Gender Advisor UNPFA

2. Michael Kamau, Psychosocial Specialist UNFPA

3. Cll Felcia Colleman, Chief Prosecutor SGBV Unit 
4. Neemu Financial Officer SGBV Unit
Introduction:

The objective of the joint midterm program review was to evaluate the progress made on the planned activities and make recommendation on the way forward. 

. 
Below is a summary of the midterm program review outcomes:
	No


	Planned activity 


	Implementation /progress achieved 


	Implementation status/Comments 



	1


	Staff recruitments
	All key program staff is working in the SGBV Unit were recruited and continues to implement the program activities
	Completed with results. 

	2


	 Trainings 
	 In-service training for staff and other partners involved in sexual violence response was held from April 21 – 23, 2009.   The training brought together SGBV Crimes Unit staff, LNP investigators, Health Workers, County Attorneys, MGD, MOH and City Solicitors on interacting with victims/witnesses & interviewing techniques. 
	Completed On track 

	
	
	A one day Stress Management workshop was held for 21 staff of SGBVCU on October 10, 2009 at Thinker’s Village. The workshop was facilitated by Christian Empowerment and Sustainable Program Inc. (CESP) and Norwegian Refugee Council (NRC). The purpose of the training was to help staff members identify potential stress factors in the organization and minimize the impact of stress.
MOJ Prosecution Training
Five Prosecutors from the SGBV CU attended two day prosecution training organized by the Ministry of Justice for County Attorneys, Public Defenders, and City Solicitors at the Corina Hotel from 28-30 October 2009. The purpose of this training was to build collaborative link between prosecutors and public defenders in handling sexual violence cases.
	

	
	
	Training Workshop for the Women and Children Protection Section, LNP

In collaboration with NRC, a two day training workshop was held from 21 – 22 October 2009 for the Women & Children Protection Section, Liberia National Police to develop and strengthen the required technical skills of WACPS Line Managers in responding to reported cases of SGBV. The Chief Prosecutor made a presentation on “Introduction to the SGBV Crimes Unit.”
Agency for Economic Development & Empowerment Workshop
A Workshop was organized by Agency for Economic Development & Empowerment on December 7, 2009 at the Boatswain Junior & Senior High School for students, teachers and community women. The Chief Prosecutor of the SGBVCU served as facilitator.  Cllr. Coleman made a thirty minutes presentation on “History of the SGBVCU & Eight Steps in Prosecuting Rape. Fifty persons attended the workshop. 
Gbalin Women Cooperatives Workshop
The Gbalin Women Cooperatives held a workshop in Gbalin Farm, Kpor Town, Careysburg on December 8, 2009. The Chief Prosecutor of the SGBVCU served as facilitator and made presentations on “Seeking Legal Redress for Sexual Gender Violence”, and “Legal Remedy and Preventive Measures for sexual violence”.  Twenty-seven (27) men and women attended the workshop. 
	

	3
	Support to Victims 
	· Twenty -Seven cases (27) were referred to IRC and the Ministry of Health and Social Welfare new psychosocial program, for additional psychosocial support which includes material, educational and extra medical cost.  
· Total of fifteen (OSIWA village-4, THINK-9) cases were referred to safe homes for counseling, security and other social factors such as stigmatization and means of sustenance during treatment. 
· Although all the above cases received medical services, however, three (3) cases were directly referred by VSO for additional medical support due to some complications that developed after the initial treatment.
· Five victims received legal counseling and were accompanied to court during court proceeding along with their witnesses. 
Supportive services rendered to the victims during the reporting period include:

· Supportive counseling during visits to Victim’s homes and at the SGBV CU.

· Payment of rent for two victims who had to be relocated due to stigmatization, insecurity and other social factors associated with the violence they experienced.

· Referral of critical victims to health centers for additional medical support which included abortion of pregnancy as a result of the rape.

· Minimum cash support in form of transportation allowance and purchasing of additional drugs and food for victims

· Material support in form of clothes/lappas and slippers for extremely vulnerable victims.

· Empowerment support through the provision of goods for small business start-up. 

· Visitations made at the court with victims prior to trial to acquaint them with court equipments, orders and procedures. 

· Assisting victims during court sessions.  

· Providing basic counseling, meal, and transportation while attending court sessions.


	On- going and on track

	
	
	Health Service  
Victims of rape are in most case referred to the hospital for medical examination and treatment.  The following hospitals have been very helpful in the examination and treatment of victims of SGBV and have provided the Unit with necessary information during prosecution.  There are some cases reported where victims however do not go to any hospital or clinic for treatment and therefore do not have any medical document in their case files. The below chart explains the breakdown of cases treated by the respective hospital.
	Ongoing and on track

	
	
	Medical Report
When an incident of sexual abuse and assault occurs, victims are referred to health clinic for examination and treatment. After treatment, a report is prepared by the health care provider and issued to the victim if he/she is above 18 years or to parents/guardians if below 18 years.  With informed consent of the victim or victim’s parents/guardians, a copy of the medical is given to the police or to the Unit for prosecution. Of the 160 cases reported, 135 have medical reports while 25 do not have medical report. 
	On going 

	4:

	Perpetrators 
	 Status of Perpetrators 
The Ministry of Justice is committed to ensuring that all perpetrators of SGBV are persecuted under the laws of Liberia. Of the 160 cases, 98 cases have Defendants charged and Detained at the Monrovia Central Prison; 10 cases have Defendants At Large; 33 cases have Defendants not Arrested; 1 case has Defendant pardoned by the President of the Republic of Liberia; 1 case has Defendant on Bail; 19 cases had Defendants arrested but were released either by the police or the court; 4 cases were tried by both Criminal Court A and Criminal E and defendants were sentenced; 1 case was tried by the Unit and defendants were acquitted.


	On going 

	5:

	Challenges 
	The Law of Jury Trial: There is no time limit on how long a trial might last. One Jury trial may take an entire term depending on the number of witnesses each party might have, so many trials might not take place during a term of Court.
The Complexity of our Criminal Justice System does not allow Fast Tracking of Criminal Cases especially those charged with capital offense, example rape.

Problems with the police: The police have very little logistics to conduct investigations; there is no crime laboratory to analyze specimens collected on crime scenes or from the victims. The police need additional training on interviewing techniques, collecting of evidence, and generally how to handle victims and accused in sexual offenses. If the Police do not conduct proper investigation, the Unit cannot properly and efficiently prosecute.
There is an urgent need to building the skills of relevant actors (police) in evidence gathering, investigation and handling of sexual offenses.
Getting witnesses to willingly appear in Court to testify: In most of the cases reported to the Unit, or through the Police, perpetrators are known to the victim. They include teachers, relatives, neighbors’, tenants, guardians or pastors etc. Because of the communal ties, parents and relatives of victims in many cases are not willing or refuse to appear in Court to testify.  
The Unit does not have sufficient Prosecutors to adequately handle the voluminous case load and complaints coming to the Unit and the Police.

Interference of the community, family members and some influential member of the community to pressurize police to arrest before investigation or without probable cause.
Some case files lack identifying information to trace witnesses and their location.

Some cases occurred between 2004 and 2006 and the Unit cannot trace initial Respondent.

There is a gap for referral between the police and health care facilities.
Lack of Emergency Victim Support.

	Need support to face e challenges 


END
1

