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Peacebuilding Fund
ANNUAL programme
 NARRATIVE progress report 
REPORTING PERIOD: 1 january – 31 December 2010
	Programme Title & Number
	
	Country, Locality(s), Thematic Area(s)


	· Programme Title: Supporting the Liberia Anti-Corruption Commission
· Programme Number 00070666
· MDTF Office Atlas Number: PBF/LBR/E-8 (PBF/PP/R5/A3/01)
	
	Liberia, Nation-wide, Critical Interventions to and Resolve Conflict


	Participating Organization(s)
	
	Implementing Partners

	UNDP

	
	· Liberia Ant-Corruption Commission


	Programme/Project Cost (US$)
	
	Programme Duration (months)

	MDTF Fund Contribution:  U$ 500,000
· by Agency (if applicable)
	
	
	Overall Duration; 18 months
	

	Agency Contribution

· UNDP 25,000
	
	
	Start Date
: 22 March  2009
	

	Government Contribution
(if applicable)
	
	
	End Date or Revised End Date, December 31st 2010
(if applicable)
	

	Other Contribution (donor)

(if applicable)
	
	
	Operational Closure Date
 January 2011
	

	TOTAL: U$ 500,000
	
	
	Expected Financial Closure Date January 2012
	


	Programme Assessments/Mid-Term Evaluation
	
	Submitted By

	Assessment Completed  - if applicable please attach
     Yes          No    Date: __________________
Mid-Evaluation Report – if applicable please attach          
      Yes          No    Date: __________________
	
	· Name: Nessie Golakai
· Title:Assistant Resident Representative - Governance
· Participating Organization (Lead):Liberia anti-Corruption Commission
· Email address:Nessie.golakai@undp.org


List of Acronyms and Abbreviations
AU………………………………..……………………..............................................………………..African Union 

AWP…………………………………………………………….…................................................Annual Work Plan 

CENTAL…………………….................................................Centre for Transparency and Accountability in Liberia 

CSOs…………………………………….………………….............................................Civil Society Organizations

DEX……………………………………………………………………............................................Direct Execution 

ECOWAS……………………….………........................................... Economic Community of West African States
GC………………………………..……................................................................................Governance Commission

GOL...........................................................................................................................................Government of Liberia

GAC…...................................…………………………………………….………….. General Auditing Commission
IMF……………………………………………..….……..........................................…..International Monetary Fund 

LACC………………………………………..…..............................................Liberian Anti-Corruption Commission

MIA……………………………………………..….........................................…………. Ministry of Internal Affairs

MPEA………………………………………........................................... Ministry of Planning and Economic Affairs

MOU…………………………………..……………….........................................…Memorandum Of Understanding

MOJ.................................................................................................................................................. Ministry of Justice

NPRS……………………………………………............................................…National Poverty Reduction Strategy

PBF……………………………………………..……..………….…...........................................Peace Building Fund 

TOR………………………………………….…………………..….........................................…Terms Of Reference 

TRC………………………………………….…….......................................... Truth and Reconciliation Commission

UNDP…………………………………………...........................................United Nations Development Programme

UNMIL……………………………………….…..……..........................................United Nations Mission in Liberia

USAID……………………………...........................................United States Agency for International Development 

ULSU…………...................................................................................................University of Liberia Student Union

WONGOSOL……………………………………….. .........................................Women NGO Secretariat of Liberia
NARRATIVE REPORT FORMAT

I. Purpose

· The underlying objective of the project is catalytic, that is, to respond the immediate need of the Commission to achieve functionality as key institution of good governance,

· by investigating allegations of corruption, building operational and public engagement capacity, and deterring corruption. The project, “Supporting the Liberia Anti-Corruption Commission (LACC)” seeks to address the challenges of corruption that threaten peace in  Liberia, by fostering democratic governance—good governance through the establishment of an integrity system in government, to enhance transparency and accountability in the management of state resources and assets. The scope of the project is the fifteen counties of Liberia.

II. Resources 

Financial Resources:

During the period under review UNDP Liberia made available U$ 25,000 of its core resources to the project to supplement project activities. 

Human Resources:

The project was implemented by the Liberia Anti-Corruption Commission through the Office of the Executive Director. The Office of the Executive Director liaises closely with the Board of Commissioners who provided strategic oversight of the project implementation.
III. Implementation and Monitoring Arrangements

The project was executed by UNDP utilizing the DEX modality. This means that UNDP will have full responsibility under this modality to ensure accountability, transparency, timely implementation, management and achievement of results. However some programme funds were transferred to the LACC through a Letter of Agreement for implementation, whilst UNDP was responsible for procurement of goods. The LACC was responsible for organizing workshops and recruitment and payment of consultants. 

A Project Board comprising the Ministry of Planning as chair; UNDP as co-chair, the Governance Commission, the Liberia Anticorruption Commission (LACC), and the CSOs Advisory Committee was  established.

UNDP provided overall guidance, quality assurance and ensured that the project produced the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost.  

The Project Board was responsible for making, on a consensus basis, management decisions for a project when guidance is required by the Project Secretariat, including recommendation for UNDP/ Implementing Partner approval of project revisions.  
In terms of direct procurement of goods, a letter of request from the implementing partners with detailed specification formed the basis of procurement request. Based on these request bids were then solicited through Request for proposals or invitation to bids. The Vendor with the best value for money was selected.
The specific mechanisms used to monitor the achievement of results in the annual work plan included:

i. Quarterly progress report, technical and financial report prepared by the Project Manager for review by the Project Board and MDTF

ii. Annual progress report and financial report prepared by the annual work plan implementing agency and/or the ERP Atlas system at the end of the year; 

iii. Quarterly meetings of the Project Board were convened to review progress reports and reports on monitoring visits so as to take necessary actions to ensure the project results are achieved and where possible, recommend a change in implementation strategy. 
IV. Results 

· Public Information to Counties: Supported the organization and conduct of public awareness campaigns on anti-corruption in the form of county forums in Cape Mount, Bong, Lofa, Nimba, and Grand Bassa counties ; and distributed Anti-Corruption promotional T-Shirts, Banners at these County Forum;

· Agreement on Collaborative Mechanism - Facilitated the meeting of amongst institutions of integrity; namely the General auditing Commission, Liberian anti-Corruption Commission and Ministry of Justice for enhanced coordination and collaboration in the fight against corruption.

· Incrreased Mobility of investigative Unit - Supported the procurement of one additional vehicle to enhance the mobility of the investigative unit of the LACC

· Memorandum of Understanding with the EFFC of Nigeria - Sponsored working visit and capacity development initiatives for (3) Three LACC’s Executives to the EFFC Nigeria;

V. Future Work Plan (if applicable)

N/A project closed. 


	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 
(if any)

	Outcome 1 Enhanced  functionality of LACC


	Output 1.1

· Functional LACC Secretariat


	Indicator  1.1.1
Secretariat fully equipped with personnel and  functioning
	No functioning Secretariat as Commission was newly established
	Procurement of additional vehicle
	Secretariat fully equipped and set up
	Done
	Asset list and on-site inspection
	Fully Achieved

	Output 1.2
· Public Awareness and Sensitization


	Indicator  1.2.1
Public Awareness such as billboards, flyers et all
	Limited knowledge of the LACC its mandate operations and functions
	Support Public awareness meetings in remaining 8 counties
	County Consultation held in 5 of the remaining 8 , stickers, jingles etc produced
	Consultations kicked off late and rainy season prevented deployment to last 3 counties
	Public Awreness material, publications, jingles 
	Fully Achieved

	Output 1.3
· Training and capacity development for LACC staff and other relevant anti-corruption agencies

	Indicator  2.1.1
LACC staff and  individuals from  related agencies trained and capacity adequately developed to be able to function effectively


	Limited substantive knowledge on the working and operation of an anti-corruption entity
	Train at least 3 LACC persons
	3 staff undertook study tour to Nigeria
	Needs at the LACC were great. Additionally parallel projects were providing support to MoJ and GAC.
	Training reports
MoU with Nigerian EFTC
	Partially Achieved

	Output 1.4

· Development of  CSOs focused monitoring checklists of the public sector 

	Indicator  2.2.1
CSO focused  monitoring checklist developed, launched and available for use
	No governance assessment checklist including transparency index
	Draft checklist developed
	Checklist not achieved, one CSO working independently with some input from LACC and the Governance Commission
	No consensus with CSOs on how to move ahead
	Final checklist
	Not Achieved

	Output 1.4

Relationship with  other anti-corruption agency
	Letter of agreement on collaboration modalities
	Unclear coordination mechanism between the Auditing Commission and LACC
	MoU between LACC, MoJ and GAC
	Minuted agreement between LACC, GAC and MoJ on how best to work together
	No formal agreement was possible
	Minutes of consultations, meetings, MoU between GAC and LACC
	Achieved
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VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 
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