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	Project No & Title:
	PBF/SLE/B-8    Contributing to improved Reformation, Justice and Security for Prison inmates

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Justice and Security

	National Authority: 
	Sierra Leone Prisons Department

	Location:
	Mafanta, Freetown, Bo and Kenema

	Project Cost:
	USD 1,610,933.15

	SC Approval Date:
	15 July 2008
	Starting Date:
	August 2008
	Completion Date:
	October 2009 retention paid in May 2010

	PBF Outcome and Priority area:
	Priority1. Implementation of peace agreement. 

Outcome 1: Strengthened Security sector

	Project Description:
	Until early 90’s, the notion of imprisonment was purely custodial. The present prison population country-wide has exceeded 2000 inmates which indicate a 70% over congestion. The department is facing serious constraints to run these institutions on international standards. A recent UNIOSIL inventory of all SLE prisons identified poor prison conditions as most critical issue that might pose a serious threat to the peace and stability of country. 

	Immediate Objectives:
	1. Improved  rehabilitation and re-integration opportunities for prison inmates in Sierra Leone thereby reducing recidivism

2. Improved living conditions (water, sanitation, space and proper beddings) and respect for the rights of prisoners in Sierra Leone

3. Increased capacity for improved security provision for prisoners in Sierra Leone

	Project Progress as at  March, 2010

	Funds disbursed:
	 USD  1,610,933.15

	Delivery rate:
	100%

	Outputs delivered:
	1.1 All tools, equipment and machines for carpentry, tailoring and shoemaking  delivered to Pademba Road Central prisons store

2.1 All of the water and sanitation items have been supplied to the Pademba Road Central Prisons. Installation is complete. One 12,000L Water bowser has also been delivered.

2.2  1,000 metal bunker beds, 2000 pillows, 2000 pillow slips, 2000 bedspreads, 2,000 mattresses have been delivered to the prison for some 2,000 inmates
2.3 Rehabilitation of Mafanta Prisons to decongest Pademba road is 100% achieved.  Project is well within schedule
3.1 Construction of fence to ensure improved security is 100% complete.  

3.2 7no. Ford Everest (4X4) vehicles and 2 no. 15 seater mini buses have been delivered. 
3.3 One 15,000 L waterbowser have been delivered

	Achievements and challenges
	There has being an improvement in the living conditions of the prison inmates according to a recent monitoring visit by the PBF-SCO. 90% of prisoners now have beds showing an 80% upward shift, all r\prisons now have improved water and sanitary conditions. However, the Pademba road prisons continue to be highly congested due to the fact that the completed Mafanta Prisons falls short of certain amenities to effectively house prisoners. Most of these had being Government’s contribution.

There are prospects for reduced recidivism through improved skills acquisition by inmates. More inmates now have access to training equipments and are showing increasing interest in trainings. However, some prisons especially those housing short term sentences (1-5yrs) have no training equipments. 

In the Perimeter wall construction, the completion was delayed due to inclement weather. A storm damaged part of the existing fence (that was constructed earlier by another project) which had to be reconstructed. However, the whole fence project was verified completed on 21st August 2009.  
In the rehabilitation of the cell blocks at Mafanta, the contractor raised some issues as to the intended scope of the works. Several meetings were held and correspondences exchanged between IOM and the contractor to sort out those issues. A final consensus on the scope of works was reached in September 2009. The contractor sent a notification of completion on 7th October 2009 and verified on 24th October 2009. 1.6% retained for retention by IOM which has now been paid after a letter from the prison department clearing the buildings of any visible cracks six months after completion. JSDP has also now communicated to say they are taking over and putting in the outstanding activities that could not be covered under the scope of works of the PBF. This will in effect operationalize the prisons
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