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	Project No & Title:
	PBF/SLE/C-2  Support to the Implementation of the Reparations Program as part of the Recommendations of the Truth and Reconciliation Commission 

	Recipient UN Organization:  
	IOM
	Priority Sector: 
	Democracy and Good Governance

	National Authority: 
	National Commission for Social Action (NaCSA)

	Location:
	Nationwide

	Project Cost:
	USD 450,000

	SC Approval Date:
	Dec 2010
	Starting Date:
	January 2011
	Completion Date:
	December 2011

	PBF Outcome priority area
	Priority 2. Good governance and national reconciliation. 

Outcome 6: national reconciliation

	Project Description:
	There is a compelling need to urgently provide remedies to those persons identified by the TRC as victims of the war.  The project continues the delivery of reparation to registered war victims. It will provide interim cash assistance, micro grants and emergency medical services to approximately 2,223 war victims based on vulnerability and needs assessment. It is envisaged that the success of this program will invaluably contribute to national reconciliation and enhance the peace consolidation process. This fulfils Government’s legal obligation in the Lomé Peace Agreement of 7th July 1999.

	Immediate Objective:
	1. NaCSA Reparation Directorate supported for continued delivery of reparation services. 

Registered caseload is reviewed and analyzed to develop: A) a clear policy for the delivery of benefits based on vulnerability criteria; B) a clear sustainability strategy on benefit delivery for different victim’s category
2. Benefits are delivered to a number of war victims in line with benefit policy and vulnerability criteria. The phasing out strategy and the available resources to the second phase of the program will also guide the benefit delivery process. 

3. Reparations Directorate advocates to sensitize the Government of Sierra Leone on matters related to the sustainability of the reparation programme. 

	Project Status as of March 2011

	Funds disbursed:
	  USD  48,000 

	Delivery rate:
	     10.66% 

	Outputs delivered:
	· Funds were allocated to the NaCSA to support administrative and operational cost for the first three months of the project

· Review caseload to identify recipients of reparations benefits

· Provide medical assistance to extremely vulnerable/emergency cases

· Held discussions and reached an agreement in principle with the Ministry of Agriculture and food Security, the National Social Security and Insurance Trust (NASSIT) to include/mainstream war victims in their programmes

	Achievements and challenges
	· Reparation victims continue to hope and acknowledge that their plight is still been looked into

· A new drive that will contribute to the sustainability of the programme by mainstreaming it into key Government components is beginning to be discussed.

· The main challenge is the insurmountable number of victims as against available resources may in the future pose a security risk


�Hoe many of these haev been assisted?
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