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Peru

	Programme Title:
	Improving Nutrition and Food Security for the Peruvian Child: a Capacity Building Approach

	Programme number & MDTF ref:
	MDGF-2024-I-PER Children (67248)

	Window:
	Children, Food Security & Nutrition

	Approved Budget by NSC (US$):
	6 million

	Participating Organizations:
	PAHO/WHO, WFP, FAO, UNODC, UNICEF

	First Tranche transferred on:
	25-Nov-2009




	ACTIVITIES REPORTED:


	Main Substantive Activities:


	A model for health interventions at the family level underway. A model for integral health attention has been completed. Community level grass roots training on nutrition underway. Enhanced coordination with MoH substantive technical assistance for formulation of model for primary health attention. Founding partner of Results-Based Budget Group with participation of Ministry of Finance, Mesa de Concertación de Lucha contra la Pobreza, among others.
Implementation of adaptedECAs in Loreto due to UNODC – FAO joint action.


	Problems and lessons learned:


	· UN Agency coordination. Differences in managerial, administrative, HR procedures among participating UN Agencies. 
· Electoral period at regional level – high rotation of public servants / need to restart advocacy campaigns.
· Weak articulation of three levels of government – need for enhancement of management capacities at regional and local levels.
· Opportunity for further integration of EN CRECER in regional governments.
· Tardiness in implementation of M&E strategy, including baseline.

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: Yes
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As of 31 December 2010
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Organization 

 Approved 

Budget   Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport   Personnel 

 Training of 

counterparts   Contracts 

 Other direct 

costs 

 Indirect 

costs 

FAO 1,320,183        358,007           86% 308,792           58,668             99,686             74,075             48,756             7,406               20,201            

PAHO/WHO 1,543,480        448,295           49% 218,673           2,670               91,777             14,912             76,789             18,220             14,305            

UNICEF 1,454,615        406,314           74% 300,197           3,381               211,958           5,751               55,875             3,592               19,639            

UNODC 705,344           336,811           61% 204,847           18,758             130,182           31,580             10,926             13,401            

WFP 976,378           410,905           84% 345,182           14,798             166,432           100,077           63,875            

Grand Total 6,000,000        1,960,332        70% 1,377,691        98,276             700,035           126,318           181,420           140,221           131,422          
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