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	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Democracy and Good Governance

	National Authority: 
	Sierra Leone Broadcasting Corporation

	Location:
	Freetown and area stations and sites in Bo, Kenema, Kailahun, Pujehun, Makeni, Magburuka, Kabala, Momodu Check Point, and Koidu

	Project Cost:
	 US$ 800,000

	SC Approval Date:
	
	Starting Date:
	January 2011
	Completion Date:
	December 2012

	PBF Outcome and Priority area
	 Priority Area 1. Support to the Implementation of Peace Agreements and Political Dialouge
Prorgamme Results (see PMP or get this from the JV)

· The capacity of Sierra Leone Broadcasting Corporation and its staff enhanced to broadcast unbiased, neutral and balanced programming that covers the breadth and length of Sierra Leonean society

· A national coverage plan created and near national radio coverage achieved to provide the people of Sierra Leone with access to SLBC programming

Indicator. Get this either from the JV or the main outcome indicator in the prodoc)

· # of programs on gender issues              
· % increase in listeners (male and female) of women's programming  
· Strategic plan for coverage of elections
· SLBC is operational and able to broadcast with resources including staff, skills, and funding.

· National coverage of radio


	Project Description:
	The Government of Sierra Leone has recognized and embraced the concept that an independent broadcast service better serves the objectives of peacebuilding, good governance and progress than one which is controlled by partisan groups. Against this backdrop, the Sierra Leone Broadcasting Corporation (SLBC) was created by law in January 2010, replacing the Sierra Leone Broadcasting Service (SLBS) and the UN Radio, as the first official independent public broadcaster in Sierra Leone. SLBC offers the opportunity to empower an information hungry public by supporting capacity building efforts for the recently established SLBC, a broadcast institution which aims to be independent and non-partisan.

The UN has supported the transition process from SLBS to SLBC and has promoted the creation of an independent public broadcaster through the provision of funds from the UN Peacebuilding Fund (PBF) and the Delivering as One (DaO) Fund. This support has assisted the transition process through the provision of critically needed technical assistance, the renovation of one floor of SLBS to prepare for the transfer of the UN Radio equipment, the provision of critical equipment, payment of severance for the terminated staff, and support to the initial operations of SLBC including salary support to temporary SLBC staff during the transition period.

The project aims to contribute to enhanced peace, reconciliation, democracy, human rights, development and the empowerment of the people of Sierra Leone by supporting SLBC to establish itself as an independent public broadcaster. This will be achieved through financial and operational support, technical assistance, capacity building efforts, and the sponsorship of development oriented programmes over two years ending in December 2012.


	Immediate Objectives:
	Output 1: Strengthened public service ethos through programming that informs, educates and entertains the people  

Output 2: Strategic planning completed and implemented for coverage of the 2012 elections 
Output 3: Operational support provided to SLBC to operate reliably, providing daily unbiased and independent news and current affairs programmes, relevant information and development programmes, and entertainment and sports programme coverage on radio
Output 4: Consistency of technical quality of SLBC output ensured and maximum reach among the total population achieved


	Project Status as at June 30 2011


	Funds disbursed:
	US$ 40,129

	Delivery rate:
	5%. 

	Outputs delivered:
	· Supported production of radio programmes in relation to the 50th year anniversary of Sierra Leone’s Independence Day celebrations including a programme focused on women aired in local languages 
· Salary support provided to temporary SLBC staff between April and June 2011 to operate reliably and provide unbiased and independent news and other programmes
· Procurement of a vehicle for the Engineering Department of SLBC to respond to and monitor transmission signals, conduct routine maintenance, and respond to emergencies in area stations

	Achievements and challenges
	Achievements

With regard to the overall achievements, the project made progress towards its intended outputs as follows:

Output 1:  Strengthened public service ethos through programming that informs, educates and entertains the people  
Support production of programmes in relation to the 50th year anniversary of the Independence Day celebrations
The project provided technical and financial support to SLBC to produce radio programmes in relation to the 50th year anniversary Independence Day celebrations. This included a series of history programmes, interviews with individuals who witnessed the original independence celebrations, profiles of significant Sierra Leonean individuals from the last fifty years, and a discussion of the way forward for the next fifty years for Sierra Leone.  Each of the programmes was produced by five independent teams made up of journalists and producers and were aired in five languages: English, Mende, Temne, Limba and Krio.

Although all programmes were broadly aimed at a general audience, they fulfilled the public service remit of informing, educating and entertaining. In the case of the radio programme, Independence Women, the aim was to highlight role models for young girls and raise awareness amongst young boys and men about the significant role that women had played in the country's history since Independence.
As well as the 50th Independence Anniversary celebrations, the project supported the production of a drug outreach programme targeting young people. Seize the Chance was a collaboration between SLBC and the Foundation for Democratic Initiatives and Development in Sierra Leone. It was specifically made for the International Day of Drug Awareness on June 26th but was designed so that multiple CDs could be produced and distributed as an outreach tool to be used in drugs awareness programmes across the country. 
Output 2:  Strategic planning completed and implemented for coverage of the 2012 elections 
No activities were planned for the second quarter of 2011 under Output 2. 
Output 3:  Operational support provided to SLBC to operate reliably, providing daily unbiased and independent news and current affairs programmes, relevant information and development programmes, and entertainment and sports programme coverage on radio
Commencement of recruitment process for 167 core SLBC staff
The recruitment of competent and professional staff is an important step towards the building a more independent national public broadcaster that informs, educates, and entertains the people of Sierra Leone and is one of the Corporation’s key priorities for 2011.  Previously, the Human Resource (HR) Consultant had supported the development of the HR policy and job descriptions of core SLBC staff.  Following the appointment of the Director General and Deputy Director General in October 2010, 5 Directors (Media, HR and Administration, Finance, Engineering, and Marketing) were appointed to assume the assignment during the first quarter of 2011. The project supported the newspaper advertisement of 167 additional posts with an April 5th application deadline.  Following the shortlisting of candidates, interviews were conducted between mid-April and the beginning of June.  
Extra support was taken on in the form of four exceptional students from the Institute of Public Management (IPAM) who were interviewed and selected on the basis of merit. Supervised by a UN member of staff, the IPAM team supported the shortlisting of more than 3,500 application forms, recording the data from each applicant for each job.

Output 4:  Consistency of technical quality of SLBC output ensured and maximum reach among the total population achieved
Procurement of a vehicle for Engineering Department
Maintaining national radio coverage is one of the crucial objectives of SLBC broadcasting.  The engineering department of SLBC has struggled to quickly and proactively address technical issues, especially in district stations, due to a lack of logistical capacity.   In order to address this, a vehicle has been procured for technical staff to respond to and monitor transmission signals, conduct routine maintenance, and respond to emergencies in area stations and sites in Bo, Kenema, Kailahun, Pujehun, Makeni, Magburuka, Kabala, Momodu Check Point, and Koidu.
Challenges 

There are some concerns for financial sustainability of the SLBC. The UN has supported the establishment of the SLBC including initial operational support.  It was expected that a clearly formulated business plan would be in place by now thereby guaranteeing the long-term sustainability and financial viability of SLBC. However, this is not the case. A business plan with clear financial strategies on commercial services, revenue mobilization, HR and organizational structure would better support the Corporation to avoid financial crisis.  Sufficient information has not been available to develop a business plan, however, and therefore this remains one of the highest priorities in order for SLBC to sustain and develop itself as a reliable broadcaster that provides unbiased and independent programming to Sierra Leonean citizens.  A draft business plan is expected to be finalized by mid-July to be reviewed by the SLBC Board of Trustees.  
A training for the members of the Board of Trustees was conducted in February 2010 on managing an independent public broadcaster.  SLBC would benefit from additional training for the Board, particularly in terms of its role in managing the institution in support of Senior Management.  Training is planned in the last week of July to be facilitated by BBC World Service Trust and will be conducted by a former senior manager of BBC previously responsible for international TV, radio and online programmes. This training will target the Board of Trustees and SLBC Senior Management and cover issues such as strategic planning, institutional arrangements, and leadership.  
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