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(:Hm!’(Nl NE 1 Siiuation Analysis

SV et L e

A,

since e sianing of the CPA, the United RHals un.w slem in
difgently to ensure tal key components of e Comprelensive Peace Agreamant (CIPA) and
the Uniled Nations Development Assistance i‘!-‘;’.EIJG‘.‘.’Of"r’. (URDAFY are baplementad v order 1o
ninflee pe sectiity and creale an enabling ehvironient for human developrient across all
of Sudan, g6 efforf include key support on behall of the UM syslenon e humandanan,
Ifily, miu al, socio-economic, legal and othar vital funciions, uummin.u in the 2001
mnn which was paramount (o e success of the CPA
iyt Jead up o, snd i the aflenmalh of e 2011 seferendum, a i l: nubor of selurnces
have ratumsd o Souther Sudan fo cast el volés and {o rebuitd thelr lves in fhe newy
indfepandent conntry, Beleeen Oclober 2050 and Kay 2017, over .aL:E_,!}I;U sefumnaes have
resetifod sl len stales of Southern Sudan, bul are primariy concentrated in Uppar Hile,
Unity, Wanap, Jonglei a.ui iomw i Bahr ol Ghazal Slales Liore alarning 5 the number ol
refumness forgeasied is sxpeclad fo reach over 1 milion befoia the ord of the CPA Period on 0
July 2011
The ecent mlitary takeover by the Sudanese Armed Forcas (”1!'7) of lhe disputed bordes
iegion of Abeyi on 21 May 2011 has resulted i ens of housands of people flasing Abeyi (o
seey refuge in Soulhern Sudan. Those feling e violence in f\EJ-(-E}'I ate primarly concenliated
i Warrap and Northern Babr of Ghazal slates. This new wave of migration caused by the
fatest cusis In Abeyi has further chaflenged e absorplion capacily of both Wanap and
wordhem Gahr el Ghazsl slales given the high number of rwehuinees sheady present in lhese
states. Wil GoS5 and UN pardner agencies are respanding lo fe humeniiaian element, an
argend respoanse is requited to quickly enbance lhe abspiplion capacity of commuoniliss mo ,l
aifected by the returnens and to support hatr inmediste reinfeoation noeds.
horeover, this migration s oceuning in an area of sbisel povarty, with & youth populalion hal
commprises /2% of e bcal population, endemic Er— vels of Wileracy s insecunly due o
fradifional elimicdribal rivaltios and seasonal compeiition over scarce resources -
foud, hvastoek and land, Iy addition, hosl cormniunilies have become increasingly vulnerable
fhiaugh  overburdened é:d%!u social care facilifies, increased competiion over naliral
iesourees, enviionmental degradation, and potential increase in inlerintra commumal conilict
and escalation of a b lmmmlal an (zi'nﬁ'sr_qe'-znc}'. Ihis in durn has placed signiticant prassure on
Slate Goveroments” abifity in addressing issues around land distibution, delivery of basic
sevices, ser.;u;ii ) as ‘,'.Ji it -w,unu:m f:ppm usm 123, 3 ; (:l;alE,' NS l ln @ rm;h yetith
1 e,
An eatly ni:mi,gmi{on dus,a,asmfmt has L.;(-,n s\.l,}!l\{,lgl.iijiii m Imf kiry puuniy saclors: ()
Education; (i) Water and Sanitation; (81) Healthy (iv) Pofice Frotection; and {4) Livelhond’,
Mz Bouliv Sudan Reiabitation & Reintegralion Gommission (SSRRCY wilh robust sunpor
o Slale govermment officlals, and addilional backstopping fom e UN Resident
Coordmator Suppord Office (RCS0) ted the assessiment ment examined
areas of high relum (payams (hatl have received 500 or more relirneas) and identiied gaps
serfween exisling sorvices and the degree of sevices hat wilt bo required 1o et TR

slandards vis-a-vis Be new relurnee populalion. These neads and subsequent gaps have
i ailed through the Siale § ie'nt“fr;raiim Plans.

ceades of conllict has left SBouthern Sudan to be in a pergelial stale of humanitanan

BINEH t-’n(}‘ and response. Therelore, eany reinlegration cup;“-()it s defaifed in the Slate
Refntegrabon Plans, are specitically inlended o faciitate this crucial transilion and 1o Jnk {he
humanitarian phase vaiie the fonger lerm sustainable development process. in order lo
undsrseone the vital impoiance and ensure a stiong link balvaeen e slate weinlegralion plan
and Soulh Sudan Development plas was prosonled in landem duing e sppeal conference in

souliveim Sudan fas baen Horking
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Way 28110 The Reintegraion Pl provi
remseiiion and early wintegration in each siale along watl
funding windows:

Lo Reburn and remserion: The tolal awounl required (o support thes window s
9,022,785 USD- a total of just over 12 USD per pum;l bastd on projecie
numbers. Slate gevernmenls have conbibuted & lodal of 300,040 USD and Esu
funding gap amaunts (0 9,222,745 HSD

it bady reintegration The combined opsralonal and capital costs for s window
total 380,767, :

neads for relunee
satimated cosls and mvolves tuo

462 USD, for ‘-"i"i:;h stale govermnments  have  condnbule
57,826,104 USD (26,008,057 USD for capital cosis and 31817052 USD for
pueiational toai&) Ihis ptds the tolal funding gap sl 332,442,358 USD
(298,403,060 USL for capital cosls and 34,039 ?Q‘ri’ Vst for operatonal costs).

Based on Hwse and olhor s}a-xla gathered trough existing UNCHUNDP echaizal knowledoe,

UNDEY proposes poject inferventions in lvekicod recovery uni veonanic reintegralion. A

section on cosscufling issues will also be rolled oul 83 a supplement. which indudes basic

hle-skifis training {e.g., heallivhygiene, civic aducabion, conifict resolulion, elc)

CORPONENT 2: Nanative Section: Project Justilication

.

el Jusiilic

Yhe international communily has congribuled substantial humandarian sssistance, bul piiers
lo enste successlul eanly reintegration has started recently, which are crlical to eansiiion
from the bumanilanan phases o early racovery z;ﬁu‘ inlo davelopment Roreover, while
severd lvelihoods recovery iniliatives have bean mmplemeniod ang ae ongoing acrmss
Southern Sudan, there is a programmatic gap i interveniions that spacilicaily targel relumee
poptlations and their hast colnmunibias,

Despite miporianl aclievaments made since e signing of the Comprehensive Peace
Ageeement, the expedlations of relumees and host populaions for groates >h1u:hly amproved
setvices and ephanced lvokhoods opoorlunities remains highe Ullimalely, the prospects lo
aclusize peace dividends in comwnunilies of high reluin are expacted o mh(”led il largated
tervanhons are not wmedialely laken fo slablize o siluston. Quick aclion and wistile
resulls are noeded o show southern Suganese hal peacelul co-existence s possible and lhat
e govermend, though thay may work throughy infemational pariners, 15 able lo deliver tor all
X ‘()z‘.l’

tespondicn bo Mational (Ealy Reinlagralion) Prorities:

.

The projects proposed are fully congruent vilh the findings of the bveliood component of fhe
GOSS Siale Reintegealion Assessments, whose primary aim s o enable all interesled
howssholds wilh the necessary inpuls o (re) initiate agricuiiual culiwalion.  Theielore,
miaagicutiusal ivelihood projects represent one of the cardingl forms of assistance in the
piopased project doctiment, Moreover. in fight of e recenl influx from Abeyi, e UN Woild
Food Programme las atso expressed concern hal food inscconty may result from the
disiaption cavsed to the liveliivods of the affected popuation. Theielore, ensurng livelihcod
opportunitics are provided for alnsk communities remains o key prionly, and is a key
component of fie proposed profect

Priject intervenlions also aim lo address Iie increasing challonges thal are negalively
inpacting reintegralion i per-urban and vrban communilies, which have becoms key
soncenirabon points for returnee populalions. Subsequiently, o key oregramme sliategy will

et A8 May vt




Fumidiig Gaps
]

b o facilitale and culiwale private seclor capacdy and morket inkages, Both of which e
parictladyciucial in urban rentegration conlexds.

URDP aadd ils pariners will foverage resowrcos and work i thioe slalos
sonwe of fhe highest concentration points of relurmees. andior which have been {urthe
Burdenad waliv new migralions as a wesull of e amoll oy Ay Waostem Gatw of Ghiseal,
Warrap and Horther Baiw £ Gharal;

5 ihal have eoemvod

Wil the groposed projoct s designed Lo maximize moach within s au

3 uf m;pheimznl;,m:n i

is recon
Hlzpdes

syml

2l that e proposed lunding request will only bie able
op mlion Mevediioless, UNDE and ils partners batew
'! lv im, !o\fumm nh !‘)‘Eii\' o e ;i z-nsh:sﬂ; in (;r,ais‘ { I‘l.‘k.;lj, lnr,.:..;ray

are indeed iln::i:—}f\'.'ay and i(‘)r hcoming, A ||u-,dm sJi |1f“"!'4u|/;11:m; hu s;;;:.)i communilisg
wherd ocal government capacity to absotb e surge is beyond s masns will be considarad
pricly
Fusthatmore, IRF funding will be ulilized o lay e foundation for immedisie and shoti-en
reitlooration suppotl acioss the prionity slales, and is not envisioned o l;{z # sland-alone
aroject or an end iy el Rather, current efiois wil serve a5 a prw!nwf valh o vision lowards
providing sequential and longer-tem einlegation suppoil 8s parl of a socond phase of
sustainablo reintegialion support that vill help consolidate (:n‘_i up-seala he gains made during
ihe fust phase and to expand project reach o other p ri*‘)fiiy Aens,
I ogder fo hiclp facililale informad project planning fo: follov np reinlegration suppart, a porliog
of PBF funds will help jump-start a labour foree skills and ma u:sf.l opporiunity suvey, which is
also 2 key aclivity outfingd in [he GOSS {")f";(‘ffr);)m”r;t Flan  UNDP awnd its pariners will viork
frough relevont GOSS instilutions lo launch a sludy (o dentidy existing and emerging markal
enlry gointg, undottake a labours force analysis, and incomorate best practions and iz
fearnt fromi phase-one thal can be scaled up - aif of wiich widl infors the design and
snpiemantation of phase o selolegration supporl.
Ihe UM Reintegralion Theme Group provides with an ample |
conpdingte Hhwse activilies, which ihe thiee Agencias aim i
suppart to commumilies of high relurn. The parnership be
pach fospeclive agensy lo ulilize s companative technical advantage and upmaison:—l!
presence {o ensire fesponsive delivery and allow srgeting raaltiple boneficianes.  ihe
fwe Himplementation modalities are proven and well s wilhin e oo
Agancies’ respective siea of oxperlise (1OMs community \fqusl aroups and information,
coursaling: and refercal sorvices; 1LO's Slat Your Own Busin and UNDPs lvelibood
recovery projects, Wiich have been previously lested trough i Sudan Recovary Fund),
Cumulatively, tnis provides for a Bexible, diverse and responsive programna,

AT

attor hrough which - jaintly
e o piovide targelsd
: igs altows

i
i

and Anticipated Calalylic Funding et
At giesent, no Junding has been comnilied 0 supporl e proposed projacls, Given e
Brgency ¢ ofdie siluation and lack of rosources currenlly available (o redress he siwation, 73F
funding will bz imperative to distribule tangible gaies o conwnunilies fhal ara in grealest need,
fecondingly, pojects thal stem from PBE funding will provide a salely nel for communilies thal
are st greatast sk of refapsing inle interAndia comnunal conllict as o direct consequencn of
the returnee surge and 1o fay the foundation for subsiequent remtegration interventions,

Becavse the needs identified in the current GOSS Reinle gration Assessmoenls will alse fesd
info both the lenger-term GOSBS Developniant Jlan, imobilizing FEF resourcas for the piojec

nty dhipon B Foos R R IR RTIETE




mantionzd herei will also serve o fay e Toundation for longer-lenn development activiliss

and conespondng funding needs, U s, theelore, emvisionad (hal e i|1i<,e‘,f.smr:m:_;;
mentioned horein wil serve s a fimely precursor exercise for national stakennldars to delives
any wintegralion oulpuls. Based on the best paclices and momentom generated by hes:
nibal mterventions, national slekeholdors will be beller eapacifaiod o vpscale theso. and
mebilize msouces {0 fuiwe nleventions, m syne with boger-fenn (s()o.; develpeont

proitios

COMPONENT 3: Logical Framework {includlng mplementation stralegy)
A do essuie Wal canly reintegration and stabilization pojects are successiully coordimated and
ilf!i’)f("l#l"lllii"i by the relevant UM agencies and nalional goversnent omgans, the UN Depoly
Reskiont and Humaniiaran Coordinator eslablished a Reintegration Hmm(.!u, Group (RTH),

r.:(.}-(:im::rra«i by GOBS coune mz ri and the United Mations (Ui\f[.}if and RCSBO). RTG members
submuiied project proposals in-lne with the GobS prioaly inlervention weas, exisling

:um;m:mn@ capacity on {ha {.uc)UHU lat can be quickly scaled up and member agencies’
comparatve adventages

i \.;f;x.mnii,', in faciitale Ihrz planning snd coordination of the stabilizaiion and relntegration
wtarventions sl e stale level the RTG has caflad for the (‘w Wablishimant of Slale-leve)
Remlagration and Stabibeation Working Groups, compnsed of UN agencles, Slale ng
minisliies, implementing padnes, among olier (community) :;h.s%:(,lm.uou {mi) g forgmms will
Be ulfized where applicable). These slatedevel Working Groups will be **‘E[Jt)sr\"l‘h‘ for
draflnig Stale Reintegration Plans thal vl guide the reinlegralion process. Moreover,
aitough the BTG aims to only fargel infervenlions thal bave the grealest calaiylic pole nimE
five remainder of the data collactod by the GOSS Asyusemaenis vl e mslnnnents! |
inforning GOSS devalopiaenl priofties in fhe five seclors, of which fture g):‘ugmmra‘.a}
inlersntions may be buiit upon,

COMPONENT 4: Logical Framework

Har 1 (Sliategic Levei):

mnlcu%ms!] -m;ois;

ppE i"lml%i_{ gea A conmg + Foliow up ,!J!‘s'i'i‘f’ G Seasonat
s i eenaoiny ond n“\'nl\ tabili Payam Assessment on have it
o dividends :'lnhr,.un.uml Rednte 'uc.m-*'; ofwlumess | precchimpls

to Soulhem Stdan,
» Piety mnuzal Bepon

FEF Qutcomels):
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xS f}'un frae l,

’J( hH u(hmf

buw Iu‘ml Pso;ec’r (,oa% i 869 1)9
Emluvrl‘m:) o Cosls™ . . 120 j‘,vii
TOTAL f : 2,000, 000.00

2z fhe UNMDG Hanpanized repoiting o Sonors for Joint PfU’!in!Hiln g approved oy 2008 and avallable on
Bfley e, m‘flr;cnrm ocsAAiExplanalony-Mote—-AnnaeD dor

The rale shall nol sxcecd 73 of the olat of calegar 'l—_ b, a5 speciisd iy e PBE FOU and should
foftowy the rites and guidefines of each recipierd omganizalion, Mote that m'svw,,f mnelnad duect projoct
wnplementation costs should be charged to i%‘m relavant budgot e, aoc
tilas anid procoduies

4

s o e Agency’s rm;ui..; I,

{,U..'i PONENT 5: 14 anagement Arrangerments

Ca URDP is present in sl fen stales of Southesn Sudan and works with 2 network of INGOs, MGOs and
CROs based in cach of the sates. This vl allow UNDP to mobidize, plan and programme msoujoes
vilin Stale Governmenl counterpads, as well as loverage oxisling padnerships, fo expedile
imptarmentation of fie envisioned projact over the G-month period. '

B UMDP wll be ihe poncipal reciplent of PBE funds and will sverses { 35,
o5 e adminishabive and managanerd agank enstaing f.’-ﬁEL‘EfEE'! mfi un -:/ (H‘atillhi-‘ill”lil of iu;ui-;'

J:im; ii*"‘[ ilw [\)&g){}(;hzcl oulouls, targets [

L
i

and
ol

;b alally, capeiience
nd Communiy mico i

En i of inra mmg)“
comparative advaniige
fending, an NGO implementation nrg
B NECRSSAY,

¢ dnespecd do L0 and 30K led projects, funds
funding machanism i tine ywath respective agenc

it

ity | g fd nnuqi; EN(J()', and G E’l;, as impiemeisting painses,

will be disbursed vis URDP fhiough o pass fluough
s project proposals and supporing budeel eolaios,

Coordinalion arrangaments

o o enstie fhal cady reintegration and stabilization projects o successtully coordinaled and
implemenled By fhe relevant UN agencies and natioral govermment organs, the UM Depuly Resident
and Humaniladan Coordingtor establishod a Reintegrafion Themalic Group (R1G), co chaired by the
Unitedd Nalions (UMDP and RCS0) and & GoSE counterpar.

b, Secondly, fo faciitale the plapning and coosdinalion of iau, stabilizaiion and reinlagation inlerventions
ab the sialelevel, Jthe RTG has caled for the establishimenl of Staleleval Reinfogration snd
slabiizalion Working Groups, comprised of UN agenc

s, State fne ndeistdes, Implananting patiners,

tH)




arcong other {comimanity) stakeholders {exisling foruns will be iilih/f( wihere applicable). The (-Slfm‘a
leved Working Groups will coordinate its activities with project-spacie « rify cofmitiees iy the
in which they are worang in order to implement e pioject m!m\f. ntions ewasioned Huuuun EH‘
smcept note, They may also include imparlant civil sactely aclors, sueh as dnpoilant religh =JIl‘a€'c)if|n
Fach State REWG may ducide upon the appropriale goverament counterpants (o, SSRR0Y, whis
st ba done immlt;n exisiing pioject stesning committees andior othor eslablshed L(J:}(tiith%lititl
fpams vhienavar gossible,

COMPONENT 4 Konitoring and evaluation

LIHDP wadt Be the tesponsibi agent for monilariag
systein of nonihly |nm-»:€; [,-'iaiv flu f f:cfri ¢
tr"‘a;“I(JUE{JUE.Z' "51

and evalualion of all proect aotivilies oullined heroin, The

raing progress of Galdbased propcl #
NS (‘IHET tmented by mo n[m“
dies as delailed in fhe Legical

Emai evatualion of the sroject perormance and sucoess in the 5 will e conducied twough ar
inat consullant wiihin 3 morths of compiation of the pioject activities, The avaluation wit de ME
song leamed, and inpact of the projechin e amef arcos

OMPONENT 7: Analysis of risks and assumplions
Key assumptions fhal underpin the suncessiul implemantation of e nilialive inckde adenuale funding,
political stabilly, and decoss fo areas of relurn and siakeholder cormmilmont al naliond, stale and
conwimby lavels
Security Concerng: The provision of security remaims a key concern for relur opulations, ncidoenls of
sllacks on relunces due o inlerethnic or oier hostifilies and conliict over scarce 1esomcos frave beon
doctnented. '
Strategiclbnvironmental: Logistics, wliable supply chaing and transporistion ae signifcant operational
chabenges Ii'l;'nqu'nmt Southern. Sudan due o pour infrastructre and seasonalily {ainy season), which
catlld imil access 1o many aeas, especialy those in remele counliss/payamsiomas.

Aanex & Project Sinmary and Status Updates - Part One and Part Two
The complelion of o slandardized Projeel Stamary loznyf;‘siﬁ and subzequant Propct Slatus Updale
sequived for posting on e PBF websile fwar UNPREorg), Ses Annex 1],




Annex b Fi {st;;f;fﬂ‘r inatic Overview of "‘im UN Joint Programme on
f%‘zs‘sf:u isalfon & Reinfegration Support to Returnees in Southern

) 0 umimnem ~~f;:twprmlusrml rammg]Sta:E'md Improve Your Business (S1YB) _ |

L acation: Western Baiy el Ghazal (V‘."U) Wanap (ieajok } nd Norihern Bahr el Ghacal (.'\\ 21l -
Ezf)'.’.'{é‘,'t;n,ut Hn”tfa« e projectwill only reach benehiciaries in Wau bulwill frain the GYB
trainers for Keral &n'i A,

Seclors: icrobusingsshincome generalion inked Lo sell-organised savings and credit groups

Total target under IRF: 500 direo! beneliciaries (1LO has o lolal target of 6,000, wiich it hopes Lo
reach once unding is committed for the second phase of the reinlegration process),

Activities: Trainng of Trainers for ' hsi\u)nr()wniunl ness” plan and developmant. The framing
supports pardicipants o develop a feasible business idea by ming it inio a bast i_)i__!!;»il]f..?iif;x plan {o
assist their business staitup,

Funds: 3300k

0 {‘umponent Liih‘mcmc; (Jonsmmm; Sta )Ility and Pmmoinm Self-Reliance and
Recovery G apdmimg
Logation: Motihern Babr o Ghazal.

Sectors: Lconomic recoveryfemergenay employment

Tolal target under IRF: 400 direct baneficiaries (160 of hem will be relumnees, 120 will be host
cotmmunily members and 120 will bo ex-combatants).

Activitfes: case manzgemenl raining; com |m|n|ivuafu;m, and beneliciary selection for liveliood
Qrants; o »i:zhhshunnmumly youlh grotp and determine viable business for local arei; movide
matenal assistance (income generalion relaled oolsfequipment) and follovrup support; and deliver
shatoais haing zg“.*:us,h covers fopics on gender avwareness, rust-bulding, personal financial
aranagement, leadensiip, et

Funds: S50

UNDP (Jonu)m’:mﬂ didi)lflﬁamui} and E«{mniegra%son
Locations: Waniap and Morthen Bal el Girazal,

Sectors: urban and agicuflural fivelincods; community security; and conllict prevention.
Total fargel under IRF: 3,500 - 4 060 direct beneliclares
Activities: Benelicianios o receive one of three: (i) brick-making; (il) SIE {urban areas). and (i)

smiall-grants with some matedal input (roralfagricultural). Endeavor (o soll oul Ble-skills taining in
all project inferventions
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Frnds: 5900k plas S300% for Urban Skillsitabour markel survey in collsboration with UNHCR and

H.O
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gency Concept Notes for UN Joini |

UN Ffax'}v Reh‘zteqrai’ion & Stabilisation Plan

Project Concepi: :
Basic entreprencurial busingss training for 500 relumevs and host comauoily inembers in urfon
areas i Grcalor Bahr El-Ghazal. Project budyal S300K.

Background
O has since 1977 been running the Start and lmprove Your Business (SIYB) enlreprenciria)
programme. The SIVE s a material-basaed lraining programme comprized of four levels llml Wi

nbusiness preparation and stard-up ug.onsutuiaiu and expansion of businesses

f-"éi'r:posal

i the ugban areas of Bal-FL Ghazal wilh high levels of returess itis proposad to use the entry
level preparalion and starl-up lraining modufe» Gengrale Your Business ldea (GYB), This is a five
day course thal uses an adilt raining approach thal can be delivered af comnunity level, The
fraling suppots paricipants to develop a feasible Lbusiness idea by tuming i inlo & basic business
plan to assist thelr business start-up.

folry Point

[LOs entry pointwell be two sels of data and findings: (1} | JHpal%rfru retrnee racking and
reinfegration assessment of household needs; and () data that 10 will seek o gather using &
rapic househeld skilfs wl:!c sheet and fighl touch tarket Ooportunily Surveys (MOS), The 10815
comprised of o |};_iﬂ'5§: one for producers and one for baders a8 mmus( slions they necd lo be
asied are shighlly different,

Findings from lhese sowcees will assisting (1) he idenfiication and seleclion of a cadic of 44 GYB
frainers (equat number of males and femalesy; and i) provide a range of polenttal business idaas
{or leainees o develop duing thelr b day business taining course.
Fraiing of GY0 Drainers
Onee Ihe polential pool of retusnee and hosl comraonity GYB irainers have bees idenlified,
sciconed, and selecled they will receive len days of raining fron 1LO master riainers. nitially it
propased fo lraining some 44 Arable speaking GYB fralners {equal number of male and females).
the maority of the lraiiing will be conducted primarity i Arabic.

HO vt also run GYB raining of frainers for other UN aqencies who wish fo make use of lhe GY#
approach, Taining coan cither be done as a poulm on an agancy basis depending upon the fevel of

mtr’rfn,l 20 GYB frainers frained from URNHCR partners,

DSCAS (Rolaling Savings and Credit Assoctations Trainiing




A selested number of Ine GYB lrainers will teceive additional ROSCA training Lo enable them
fizlp establish saving and credif groups finked to fiose receiving the GYE raining, In addition i
nennbers of GYB ROSCAs will ai.,o be ained i ROSCA management.

Commnily level GYE Training

il cadre of GYB lrainers will then run the five day fraining sessions for 6,000 urban relumees and
host communily members in lhe Awell, Kwajok and Wau cluster. 1tis envisioned thal some forly
Haining sessions of 3 );mr icipants wilt be delivered in each of e location »atwnq at folal of/!)
GYE drainers will work in fzams of two. The approgimale cost per patlicipant is 3250

IO wil confract 2 GYB ceordinaler who vill manage the GYB lrainers and underiake the back
stopping, f_;u;}hl*,-f asstance and eporiing unclions,

Kdulliplicalion

This first phase wil iake § monihs and should the approach prove o be suceessiulil can be
exlended o olher wban locations wilhvielumees. In addilion during the rell-oul of the GYI raining
O will examing he nexlt stages of husiness support (hal will be required such as miue)»hl1(m{,u,
business registration: development of economic associations {e.g. producers and lrader
wssoclations, income generation groups, cooperalives, business parloerships, ele.) and (.;h.!iliun;—:a
fraining for fhose businesses showing ihe grealest polential, '

Unit cost per participant/household

Trainee cost 3200 per participant
Frainer, inaderials 514 per p;nil"is}f ih:
Hicro-inance w100 par parlicipant
Unit cost per participani/houseliold ' 417

Gt Od At 2014




International Organization for Migration

fouth empowerment and sel-employiment grants

o emenl ol OM's approach is {o empower communities, civil sociely groups, local and
nalionakgovernment agencies o orovide skills, jobs, and direct businessfivelhood suppolt o
elurnecs, demobiliised ex-combalants and other conflict-affecied individuals thal may olherwise be
sichined 1o violence, confiicl, and cominality in pard caused by a lack of other appealing socio-
eronmic oppounities.

HOM wall larged assistance in Niif“ 'ho!agﬂo in l"‘OlH'ﬂiE""‘ wrwhivitzg A :;=;Jnlhmm‘:<_> of retumees :mrl
crcombatants Targe

fo benelicianes wenlibed hy fhel (,ommunaiar)s wﬂl 1‘“ he Gluy upnn whi (,% 1i*fvﬁ{i )M <Lau up
orojeels will be based. Vulnerable o al-isk individuals will be identified by comme ;inu“s and en
ned by 10R i ordar to become reinlegration clienis.

s key fealure of the approach s not o directly nnplersent activifies, rather prelening o implement
1 parlnership wilh communily based organisations or natipnal NGOs, Al vatious stages in the
Programine all layors of oivil sociely, inchiding local NGOs, small business and farmer groups, and
comnunity leaders showld play aclive roles in community projects. By enabling fheir conbribution
il mursumgmq a sense of ownership and shared responsibilily for objeciives and milestones,
1O bopes hatimmediate mpacts have a longer ferm impact on he conlext,

through local parinerships wilh CBGsMGOs, these cliends sl be provided with a 1ange of
consuliaiion, employment, on-lhe-job training, and income generation seivices intended to enable
flie beginning of sustainable reintegralion processes for cach clienf o an individual basis, A h 2
villags or Il]il‘!""i“rﬂ}(‘ fovel, HOR clients will be formed into a “Community Youth Group” { ‘a)
venich will be assisted wilh malenist | mpu 5 o begin thelr chosen Income-gonarating activly. The
CY G s intended o actively engage in a Il.JlUdl.iLii‘.v(.? activily thal will preduce income lor example, in

the Form of small business service or processing ey malenals infe i)f(‘fillt'i“ i1 CYG members

work togelher fmd ulifise the inpuls they sre provided logother with the resouices they do have
such as labowr, fime, he ability 1o fhink and soive problems, and leadership, CYGs canmake a lig
difference o the vader community's qualily of e,

f order o reach the raral areas, 100 will requlzdy send “Mobile Advisory Teams™ {MAT)
perioticatly 1o condecl ileralive frainings to provide on-going leaming oppotunities for the
mdividuats satected for the CYG 1o monior and advice and collectinfonnation on iheir slalus.

The services hal the MAT provide are techinical and stralegic trairing and advice that improves 1?
skifls and capacily of CYG members (o effeclively operale and cary oul heir productive aclivilies,
1O strongly believes hal leaming should be ongoing, specific, and not oncoff. Thus, group
members should pass on 1o one another e skills, ralning, and fearming they have received before
- andd affer eslablishment of the CYG. :

Fechmeal leaming and training will be specific and the lypes of lechnical training will be as diverse
as project activilies nemselves. The following examples provide a basic #ustialion of some lypes
of fechnical leaming and iraining:
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itk processing and markeling;
= Animat ushandry:
hib‘,’b!f‘ and moforbikes sepair
< Tood processing, preservation and hzir\(‘f\,’
mnai welding and metal-culling for simple agricullure ols;
Logistics and Iransport for staall and mediun business,
Technical lraising such as agricullure, organis fertlizer production, eic,
> bales and markeling, and
= Uperation, mainlenance and repair of mac ey, e,

Irategic lraining is ‘;g) :cihie froining designed to improve fhe leamedynamics and effective workings
( { selft nelp groups. Such laining and leaming includes:
» Basic principles and management of comimunaily-based organization and mobilizalion:
= Personat financial management;
« Leadoship Wraimng;
= Gender awareness vilhin communily-hased activities; and
+ Team-planaing and busl-huilding.

Activities
» belect beneficiories from among communily-n (mmmirvi woording (o valnerabilily crifesia,
= Creale 50 Communily Youily Groups that will give jobs to 400 youih.
= Provide on-going business developiment and technical supgor lhrough CBONGO tobile
Advisory Teams lo defiver on-sile lechnical training and advice.

Promoting partnership with private sector for employment referral

O il employ its Information Counseling and Referral Services (JCRB) methodology, which i3 a
seate able and field-tested model for reintegration. The 1ORS medel is composed of:

= Information, Counselling, and Referral Services lo individuals comprising healih,
employment, and aining/education refenal underpinned by sliong case managerment of
the chent caseload, -

¢ Reintegration and Community Stabilisation Fund used in order o facilitale the
emergence of nascenl small-business nelworks and livelihcod referral opporfunitios {or
clients, '

¢« Employment referral to exisling employment opporlunities in cooperation with UNDP
implemanting agencies and olier inlemational actors doiny communily siabilization, quick
impact projests, and other reconstuction interventions,

« Gounselling and referral for clienis with special needs {ie. women with roproduciivi
heatlh needs, clignts with mental healih issues, and physically-challengad clients), In order
o serve the specific needs of female clients and yulnerable youlh, gendor parily vall be
posiively reinforced . Oedicated programme stafl vill stso provide private consultation and
counseling upon request,

Fie enabling compongnt of ICRS is the establishment of a network of service providers, smatl-
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msdinm business partners, NGOs, and goverment o provide and respond Lo an arcay of a
pathioula indwvidual's rednlegration needs. Thiouah he systematic development of cormmunity

networks compnsed by a variely of aclors with the commen goal of community recovery, the
Hkelihood of an individual's reintegration sucesss and the realization of greater peace dividends
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Slabfrzation and Eary Re
Sudan

s i Southem

setion Su ppott fo Relurne

Unbr

Livetihoods
Huonths (317652011 - 25202

Horthom Bahr of Ghozal & Warrap Slates

BACKGROUND

o the lead up to, and in e afterath of Be 2010 referendig, more than 200000 relunes relumed o
Sauharn Sudan, rainly along lhe nerthens corridor of Soulhen St nia n ('mmu) Hordhern Bahr ¢l Ghaeal,
Jonggled, Unity and Uppor Nile states). i the midst of Whis reluren mi qmlfm e 'Jmianfzk,ﬂ Armed Forces

{SAF) forcibly overlook control of the dispuled border region of Abeyi on 21 Llay 2011, As a resuil, tons of
thousands of prople have flad Aboyi to seek reluge in Sonithem Sudan and h e NG ;mi,y concerdratod in
Warrap and Norlhem Babr el Ghadat states. This bas placed significant prcssure on Stale Governmeants
abifity lo respond. dhile GoSS and UN partnar agencies are responding o 1he humanitadan olenment, s
begent response s reiquired Lo quickly enhance e absorption capatity of conmonities most alfecled by the
reliences tiough the provision of early reintegration supgort. ’

JUSTIFICATION

Fher Governmenl of Scuthern Sudan ((;(;o.»} has identified five priorty seclos (had wall fonn he core of
stabiization ad reintegration inferventions, and will facilitate a smooth recovery-te-developraent process in
soulbern Sudan: (1) Educafion, (2) Water and Sanitation, (3) Healtii, (4) Police Protection, and (5)
Livelihood,

Alihotigi several ecovary inilinives have been implemented and are ongeing acioss Southern Suda,
there is a programimalio gop in interventions thal specilically largel and provde assistance o rvlmm.
sopulations and thel bost communities iy areas of high retum.

Project Overviey

rick-making machinas

24 press-hrick making machines wilt be procored and handed over {o efiaibls beoaficiades, boll from he
Bost commy nii‘y and retumaes (12 per each slate). Bencfciades will be provided lechnisal ralning on ils
s, atong willt bosio balning on small business development.  The lraliing will incorporate Stk
development & o means o bk to he brosder markelpivale sectos, Taciilale nbour-based incomo
gunaration 1o ensure economic visbility of he project.

Given dhe plethosa of consbucion projects [hat s ongoing on most of Soulbiern Sudaa's siban arens, and
the dmminent sume of construstion that will resull lrom the GoSS Deve npnwnt plans, the projecls ains o
assist these particufar bensficiaries to supply bricks in key development projcts in each of their respective
comriunities inciuding, schools, ¢iiniss, police posts, and other projerts thal have a posifive impact for
development in gacli communily.  Threugh coupling local, labour-based income generation and inunediate
development oulputs, it is envisioned that communiios will be placed af the fronflines of their own
community’s davelpirent
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Comparative Advantage of this option / Perceived hinpact
fmediate ncome generation and sustainable whan well managed
Provides opporiunty for developrzent and investment in sirilar projects by the retumess

= fhe enliie communily (relornees, residents, and focal firms) bensfits Gom cna;y mc;c‘:s;:';éi'.uhl;,' uf
bricks

o conununity remtegrating back into Soulhern Sudan has acquired economically viabla
: % !r'n ts ddusing their ime i the Nodh, o addition o supporting host convnunities, the projcts
envisioned seek o facilitate etumaes in Liansle g thelr velhoods and skils through Small-Hediom-
Entgrprse stafuplisvelopment (urban areas), micro-grants {roralfagicuitucat developmant) and income
generalion activilizs that have wide reach and impact lor boih bost communiizs and fargel populations:

Sinall-to-Medium Enterprise Development

SHE development viall privvide support o refurning individuals and community memibers wilh small business

baining/development and access o micro-credil lending by incentivizing SMES o supporl The locsl

BUONDINC TeCOvery, fhose projects can be possibly used o fund nevdexistng busingases (o lrain andios

etuneehiost communily members wno possass requisite skills, suppod reiumes business start up iirough

the gaso—mlon of capiial and knowledge inputs, and ofher infiativas thal create employmant and workspace
pportumtics for relineas and host community-members alike in wiban aress,

Beneliciades will be cied based on existing small business and business exgeniance belore wedurg,
fraweing in specific small business skilt frrough short course (approximalely shy days) by exisling business
ownners, business skil manuals, and by one-menth long apprenticeshins o existing business i host
:mmmm:h s {e.q Taloring, salon, small weslawants, ea joinis, olothina/shoes), vending in murkels,
HrOrenes).

The distabulion of mcroigrants will B2 in (e form of cashibusiness inpul package in corespondance with
soquired skills. Valantary formation of small usiness asseciation by the banelicksias will be encouraged
whare ey can meot padodically lo shiwe eaperis HLC,”IU"'H}U cmd way forward for sustainabilily,

Comparative fAdvantage of this option / Perceived Impact

= ukiltis acauirediand execitad

» The benelic fi}f%s proactive with s approach; ey davelop spint of work & selfrehance
s Promotes service provision

Sraall Grants

Fie simatl grants projeet will be similar as the SME, but vill laoeUrurat lvekliood ackivlies and fusding wall
e provided for seeds, fools, raining and followup. 1he tvwo following oplions are currenily under
consideration:

(}ptie}n 1A Inputs:

Tools: hand hoe; panga, slasher; axe; malda; raka,
Crop sead; serahum, maice; ground nals; puises,
Vegelablas seeds: hudra, lady-finger, egy plant cabbages, sukuma wikd, onion, canals, cucumber, sle.

Accassibility lo farmland "'J'i e alleast 0.5 faddan as o grerequisie,

Option 183 puls: Provision ox-plough, bulls and seeds amongst a group of farmers in places whera o;
are highiy used. The largel benefciaiics will B2 required to voluntarily forn small grovgs of 20-30 members
based on geographicat location/projectsfinterest,  Group leadarship paricpates in mobllizalion, basic

]
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selvice delivery and accourtabidy. They shall receive 5 days fraining in genersl & crop specilic besl
pgronofie practoes, sost hapvest handling and imarkeling.

Boneficinas will woceveicontinuaus technical assistance and folioveup thinughoul ihe growing season in §
moniis project waplemantation paried. Record shalt b malnlained o cisure for pioject I‘Oﬂlu){lilfj fon
towands proposed indizators and svaluation of ouicomes For hotn component 1A & 18 lhe
s will ieceive 3 day baining on their spocific crop production best paclices and 1 day relieshers
sty aftar 7 months ‘ '

Contparative Advantage of this option / Perceived lmpact
v Oulpulsfontcomes are easity obtained since tey are disectly from the input
= Reqguires less skill and risk on the side of the baneliclaries

3
¢ Less instiuhonal fremework needed by the INGOICBO b achiove obleclives
= dhe ouleome direclly meets one of the basie human needs .. food
= Loshing porhead is comparalivaly fss
o Peadily avaifable land and good weainer pattems
Approximalely 150 feddans of land shall be cullivated
prm»mnvi; 3,006 hand hoes, 3000 pangas and ofher toeks shal be recelved by fhe
Breneficianios and these can be veed over lhiee years

Medivm-term Market Opporunitiesfiabour Skills Swrvey

Anadinn-term skills survey and marked cmmlimﬂiy survisy vl greatly infenn existing and emeiging enbry
points for economic wintegration benelclaries. 1 will alow curent and fuluse el iation services Lo build-
upon e swills and keowledge of the {arget papuhal@ﬂ and hnd mesningful inacket channcls snd eniry points
by matching market opportunities, skills and (he content and design of reintearation fraining o prepare
Eanahiciarizs fos viabls economic ivelihoods. Moreover, i is envisioned that the study will provide a crucial
knoviledge link o vy reintegroion support and sublssquent, onger-lom sustainable eintegration
{sacond phase) inlervertion since the knowledge collected from the suveys wil provide an elfeciive (oaly)
planning toe! for the second phase projacls snd development planning actoss kay livelitood sectors.,

Life-skills § mlnmg Packages _
A lzining on cress-culling issues will also be rolled out as m supplement, wiveh includes basic fle-skils
fiainmg deg., haalvigiene, civic education, conflict resolution, ele),




FAYAGE YLD




