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Participating UN Organisation(s): Priority Area: 
UNDP JV: Accessible and Credible Public Services 

AFC: 13.2. Building Capacities for Implementation 

Programme Manager, Participating UN Organization: Implementing Partner(s): 
Name: Mr Cleophas Torori, UNDP 

Name: Dr Kaifala Marah, Chief of Staff, Office of the 
Address: 76 Wilkinson Road 

President 
Telephone: +232 78 131 622 

Address: 

E-mail: CleoQli as.Toro ri(@ Ulldn.o r!:' 
Telephone: 

E-mail: 

Project Number: Programme Duration: 2 years 2011-2012 
Joint Vision Programme 11 Estimated Start-Up Date: 1 February 2011 

Project Title: Programme location: 
Support to the Strategy and Policy Unit in the Office of the Activities: Freetown 
President Impact: Nationwide 

Project Description: Total Project Cost: US$5 079,712 

See attached Project Document si- MDTF (DFID): $400,420 (GBP 250,000)
 
Government Input over 5 years: $2,731,824 (TBC)
 
UNDP regular: $300,000
 
European Union: $566,000 (EUR400,000)
 

GRAND TOTAL: $ 3998,244 

Development Goal and Key Outcomes: 
Sustained capacity to champion and oversee effective policy and service delivery to the people 

• Outcome 1: President provided with high-quality and well-evidenced strategy and policy advice 

• Outcome 2: President provided with policy analysis, and policies co-ordinated between MDAs 

• Outcome 3: Priority M DAs provided with implementation support 

• Outcome 4: MDA performance monitored and evaluated so that remedial action can be taken as required 

• Outcome 5: President is supported to improve the business environment and attract high-quality investors 

Deliverables/Outputs: 

Output 1: Regular briefings for the President on key Government pnorities and emerging issues within 3 months; 

Quarterly bulletins on good international practice on policy developments and strategy for key priority sectors; long

term (10-year) strategies for key priority sectors within 12 months; SPU input into a third Poverty Reduction Strategy 

Paper within 12 months 

Output 2: Advisory Notes for the President on cabinet papers within 3 months; Ministerial Performance Contracts and 

Performance Tracking Tables (PITs) for all Ministries on a timely basis within 3 months; Coordinated inter-Ministerial 

action around key Presidential priorities that cut across MDA responsibilities within 3 months 

Output 3: Support for Ministries to create work plans to deliver PIT outcomes within 3 months; Reports and 

recommendations for MDAs and the President on how to address problems and bottlenecks hindering delivery within 3 

months 

Output 4: Quarterly reviews for the President on progress against PITs within 3 months; Regular trackers and briefings for 

the President on delivery status (for priority ministries only) within 3 months; Cabinet papers reviewed and policy briefs 

provided to HE in advance of Cabinet meetings. (Follow-up on decisions will remain with Cabinet Oversight and Monitoring 

Unit.) 
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Output 5: Advice President on private sector commercial proposals within 3 months; Regular wr itten updates to the 

President on Doing Business Reforms within 3 months. 

Date Name/Title 

4 April 2011 Mr.Sevenais Sterling, 
Country Director a.i. 
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--'/ M r. Michael von der SchulenburgJ I'VExecutive Repre sent ative of the 

United Nations Secret ary General 
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