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Turkey
	Programme Title:  
	Enhancing the Capacity of Turkey to Adapt to Climate Change

	Programme number & MDTF ref:
	MDGF-1680-E-TUR Env Climate (67151)

	Window:
	Environment & Climate Change

	Approved Budget by NSC (US$):
	7 million

	Participating Organizations:
	UNDP, UNEP, FAO, UNIDO

	First Tranche transferred on:
	11-Jun-2008

	Second Tranche transferred on:
	4-Aug-2009

	Third Tranche transferred on:
	30-Sep-2010


	ACTIVITIES Reported:


	Main Substantive Activities:

	Stocktaking Analysis for National Climate Change Adaptation Strategy has been finalized, Participatory Vulnerability Analysis carried out, analysis of climate change adaptation in national legislation has been completed and the National Climate Change Adaptation Strategy of Turkey is drafted. Training needs were identified to enhance the capacity to adapt to climate change, and various different capacity development programs were realized. Climate projections based on three global models have been completed. Climate change information portal “agora.itu.edu.tr” has been prepared and complementary to this activity, climate modeling trainings for regional end-users were organized. The eco-efficiency pilot projects, focusing on efficient water use have been implemented in six companies from food, beverage, metal and textile sectors. Flood and drought early warning systems and Environmental Monitoring Information System development processes have been initiated. Seyhan River Basin Stakeholders Analysis, Livelihoods Analysis, Ecosystem Analysis and participatory problem analysis by systems approach were finalized. Filming of the Seyhan River Basin documentary has been completed. All activities of UNJP were shared with general public through several communication activities. (Poster presentation at 5th World Water Forum, panel discussions, participating national initiatives, TV-radio interviews, Climate Change Adaptation chapter in National Geographic special edition on water, Climate Arena meetings, etc.); exit and sustainability strategy and model developed 

	

	Problems and lessons learned:

	Financial reporting difficulties due to different formats used by the partner UN Agencies; difficulties in distributing joint costs; procurement and disbursement difficulties and different rules used by some of UN Agencies. Lessons learned: (a) the value, add, enhanced development impact and sustainability of the interventions through a vertical linkage among the beneficiaries, the regional governments, agencies and the central state apparatus (b) development of robust models and methodologies for replication; and (c) importance of factoring in sustainability and exit strategy at the design stage of the interventions.

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place:  Yes


CHARTS & FIGURES
As of 31 December 2010
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Organization 

 Approved 

Budget 

 Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport 

 Personnel 

 Training of 

counterparts 

 Contracts 

 Other direct 

costs 

 Indirect 

costs 

FAO 663,400           663,400           53% 354,868           137,113           77,331             99,245             17,964             23,216            

UNDP 4,954,700        4,954,700        77% 3,833,933        70,626             1,229,067        514,918           1,768,426        250,896          

UNEP 697,100           697,100           65% 453,075           1,400               348,399           73,050             586                  29,640            

UNIDO 684,800           684,800           83% 570,233           148,267           185,197           3,968               193,918           1,579               37,305            

Grand Total 7,000,000        7,000,000        74% 5,212,109        220,293           1,899,776        154,349           808,081           1,788,555        341,056          
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