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ANNEX A.4

MULTI-DONOR TRUST FUND FOR

UN ACTION AGAINST SEXUAL VIOLENCE IN CONFLICT

FINAL NARRATIVE REPORT COVER PAGE

	Participating UN Organization(s):

OCHA (lead), UNFPA


	Project
 Title:

Consultant to facilitate the development of a “Comprehensive Strategy to Combat GBV, including Sexual Violence, in Eastern Chad”

	Focal Point of Participating UN Organization receiving funds:
Name: Kate Burns

Address: UN OCHA NY

Telephone: 646 469 5959

Email: burns@un.org

	Report Number:

UNA-010

	
	Project Location(s): 

Chad – Abeche and Ndjamena

	UN Action pillar of activity:

 FORMCHECKBOX 

Advocacy

 FORMCHECKBOX 

Knowledge building

 FORMCHECKBOX 

Support to UN system at country level


	Reporting Period:

1 March – 10 June 2010


	Project Budget:

US $63,198



	List Implementing Partners:

· OCHA, UNFPA
· Other UN system  Organization(s)

· National (government, private, NGOs & others)
	Project Coverage/Scope:

Eastern Chad



	Project Duration/Closed Project:

· Provide the project duration: 1 March – 10 June 2010
· Report on budget revisions and extensions and provide the new dates. 

·  Indicate if the project has been operationally closed during the reporting period.




FINAL NARRATIVE REPORT FORMAT
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I. Purpose

· Provide the main outcomes and outputs of the project

· Explain how the project relates to the Strategic Framework of UN Action Against Sexual Violence in Conflict and to its Terms of Reference

· Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Participating UN Organizations

At the request of the Deputy Special Representative to the Secretary-General of the United Nations Mission in the Central African Republic and Chad (MINURCAT), a team representing UN Action Against Sexual Violence in Conflict (UN Action) visited Chad in November 2009 with the aim of better understanding the UN system’s response to conflict-related sexual violence in Eastern Chad; to consider and discuss the implications of Security Council Resolutions 1820 and 1888 for the response of MINURCAT and the UNCT to sexual violence; and to ascertain whether strategic support from the UN Action network would enhance the UN’s response – specifically by assisting MINURCAT and the UNCT to develop a Comprehensive Strategy to Combat Sexual Violence.

Following consultations with representatives from a wide range of UN agencies in N’djamena, Abeche and Goz Beida, the team concluded that despite the collaborative nature of the GBV Sub-Cluster and its progress in developing operational plans to strengthen key components of GBV, the lack of a comprehensive strategy hampered the implementation of existing plans and obscured gaps in the provision of services.  

The team concluded that the UN system, Government and NGO partners would benefit from a Comprehensive Strategy specifically addressing GBV, including sexual violence in Eastern Chad.  The Strategy would provide an umbrella for the various operational plans developed by the GBV Sub-Cluster, and guide relevant stakeholders in the implementation of such plans.  Following the model adopted in the DRC, the Strategy would indicate the roles and responsibilities of the UN and Government Ministries and include plans of action for each of the strategy’s key pillars.
Further, the UN Action assessment team concluded that Chadian authorities and the international community require a more precise picture of patterns, trends, drivers and early warning indicators of sexual violence in eastern Chad.  

To operationalize its recommendations, the UN Action network funded a consultant for a period of three months to facilitate the development of the Comprehensive Strategy, as recommended.  

The consultant was deployed through the GenCap project and arrived in Chad on 2 March 2010. The main output of the consultancy was to compile a situational analysis, mapping the main actors and issues related to GBV and sexual violence in Chad. On the basis of this exercise and extensive consultation, a draft comprehensive strategy against sexual and gender-based violence in Easter Chad was drawn and shared with the country team for their feedback. The draft comprehensive strategy is based on our elements: fight against impunity; protection and prevention; multi-sectoral assistance to victims; and a cross-cutting pillar on mapping and analyzing GBV information.
UNFPA acted as the hosting agency for this deployment and provided office space, logistical and administrative support. UNFPA also provided substantive support in terms of guidance and introduction of the Adviser to relevant partners in country team. A wider range of partners were consulted in process, including UN agencies, NGOs and relevant government partners.
II. Resources 

Financial Resources:

· Provide information on other funding resources available to the project, if applicable.

· Provide details on any budget revisions approved by the appropriate decision-making body, if applicable.

The consultancy was financed entirely by the Multi Donor Trust Fund of UN Action Against Sexual Violence in Conflict. The funds were disbursed to OCHA Geneva’s GenCap account, from which funds were transferred to the Norwegian Refugee Council. NRC’s GenCap project was responsible for the Adviser’s contract, flight and insurance, as well for providing the final financial report for the project. In Chad, logistical and administrative support was provided by UNFPA.
III.  Implementation and Monitoring Arrangements

· Summarize the implementation mechanisms primarily utilized and how they were adapted to achieve maximum impact given the operating context.

· Provide details on the monitoring system(s) used and how you identify and incorporate lessons learned into the project.

· Report on any assessments, evaluations or studies undertaken.

See results.
IV. Results

· Describe the main activities undertaken and their achievements.

· Explain any implementation constraints, and the lessons learned from addressing these and knowledge gained in the course of the project. 

· Discuss key partnerships and inter-agency collaboration and their impact on the results being reported on. 

· Indicate other highlights and cross cutting issues pertinent to the results being reported on.
Main activities: 
The consultant undertook a desk review on the nature and patterns of GBV in eastern Chad and identified data and knowledge gaps. The ISF and various plans and activities that exist on SGBV in eastern Chad was reviewed and analyzed, and mapped into a into a reference document (situation analysis – see attached). Following this review, a brief report identifying data and knowledge gaps was prepared and shared with the UN Country Team highlighting the areas that the Comprehensive Strategy should aim to address.
A process of consultation was organised with MINURCAT, the UNCT and the Government with a view to securing endorsement of the strategy;

The consultant finalized a draft Comprehensive Strategy (see attached) which was submitted to the UNCT at the end of her deployment.
Since the consultant fell sick in the last weeks of the deployment, it was not possible to support the UNCT to finalise the Strategy as well as to support the SRSG and the RC/HC to present the strategy to Chadian authorities and international stakeholders in both Abeche and N’Djamena.
Implementation constraints:

This was the first deployment of a consultant to draft a Comprehensive Strategy through the GenCap mechanism. The consultant initially had to spend time clarifying the role and scope of her deployment as some actors, including the hosting agency, expected her to contribute to the development of a broader National Strategy to combat GBV. For future UN Action deployments via the GenCap mechanism, any reference to GenCap should be avoided so as to not create confusion in country.

Another challenge to the process was the retirement of the SRSG at the end of March 2010. This resulted in limited political support and leadership for the process in Chad. The proposed withdrawal of MINURCAT also posed operational challenges in designing the Strategy.
The consultant proposed creating a time-bound "forum" to guide and monitor the development of the Comprehensive Strategy to combat SGBV in Eastern Chad, bringing together senior staff from MINURCAT, UNFPA, UNHCR, UNDP, UNICEF, and WFP. This proposal was not discussed nor pursued. The Gender Thematic Group chaired by UNFPA, did not meet during the consultant’s time in Chad, and the GBV AOR, which was the designated forum to guide the process, met only intermittently. For similar deployments, the need for expressed UNCT buy-in and commitment, as well as clear reporting lines, must be ensured prior to deployment.

Despite the initial challenges of clarifying the mandate and reporting lines, as well as the consultant having to leave Chad earlier than scheduled due to a medical condition, the consultant was able to achieve most of the tasks planned and a draft strategy has been submitted to the UNCT for their comments and further follow-up.

Key partnerships and inter-agency collaboration:

The consultant worked with a range of partners in the Chad UN country team and held consultations in Ndjamena and Abeche with a multitude of UN Agencies’ staff at various levels (OCHA, UNFPA, UNHCR, UNICEF, WFP, UNDP, UNICEF, UNAIDS, WHO); NGOs (CARE, HIAS, CELIAF)), Inter-Agency consortia (GBV sub-cluster, GBV Task Force), in addition to MINURCAT and UN Police as well as government representatives (health, police, justice, human rights, social services).

 The IASC Gender Standby Capacity Project (GenCap) and the Norwegian Refugee Council ensured that the consultant could be quickly deployed to the field and provided the administrative support during the deployment.
Report Formatting Instructions


Do not put the narrative text into boxes and do not incorporate boxes into the narrative report. 


Attach charts, graphs, etc. as annexes to the report and clearly reference using footnotes 
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Format the entire document using 12 point Times New Roman & do not use colours








� The term “project” is used for projects, programmes and joint programmes
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