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	Project No & Title:
	PBF/SLE/C-4 Strengthening National Responses to the Prevention and Management of Sexual Gender-Based Violence

	Recipient UN Organization:  
	UNFPA
	Priority Sector: 
	Democracy and  Good Governance

	National Authority: 
	Ministry of Social Welfare Gender and Children’s Affairs (MSWGCA)

	Location:
	North, South, and Western Sierra Leone

	Project Cost:
	$ 450,000

	SC Approval Date:
	
	Starting Date:
	January 2011
	Completion Date:
	December 2011

	PBF Outcome and Priority area
	Priority 2. Promote coexistence and peaceful conflict resolution
Programme Result 1 (PMP): Security sector reforms and judiciary systems put in place and providing services and goods at national and local level that reinforce the Rule of Law
Indicator 1.2 (ROL): # of PBF supported programmes where communities use transitional justice systems to resolve conflicts/disputes without recourse to violence ensuring the respect of Human Rights of women and girls in particular   


	Project Description:
	Incidents of Gender-based Violence and specifically SGBV are increasingly being reported in Sierra Leone. This is evidenced by the findings of the 2008 National Research on GBV in Sierra Leone. The research revealed that approximately two-third of males interviewed did not agree that sexual assault on women is gender-based violence; they also assert that sexual violence is not an abuse. These attitudes and perceptions may provide an indication as to why rape and unlawful carnal knowledge of young girls is still so prevalent in the local communities. Other SGBV realities which are deeply entrenched in local traditions such as FGC/M and early/forced marriages continue to exist in the communities. It is critical that men and boys are sensitized in gender equality, SGBV, HIV Prevention etc so that they appreciate the positive role that women can play in the peace-building and recovery process. These men and boys can then become change agents in protecting the rights of women and girls and sustaining peace in Sierra Leone.

	Immediate Objectives:
	· To strengthen national referral system for victims of SGBV through strengthening communities involvement, capacity building of institutions and strengthening data collection within and between institutions.
· To strengthen the role of the community in promoting and respecting the sexual and reproductive health and rights of women and girls, through the involvement of community leaders, including engaging men and boys, as change agents and educators in the fight against SGBV
· To contribute to an enabling legal environment for the promotion and protection of the rights of women and girls.
· To strengthen institutional capacities for prevention, investigation, referral to HIV/AIDS related services and prosecution of SGBV cases as well as integration of SGBV survivors into communities 
· To mainstream HIV/AIDs awareness into all project activities.

	Project Status as at June, 2011

	Funds disbursed:
	$125,998.10

	Delivery rate:
	30.4%

	Outputs delivered:
	· Planned specialised training for doctors, FSUs, and health workers in GBV screening and PEP for HIV treatment in progress

· Strengthened referral systems and national protocol system for child and adult victims of abuse and free medical care for STIs (VCT/PEP and STIs) in progress

· Trained and supported TBAs and community leaders on  maternal health and GBV prevention

· Supported community advocacy groups on maternal health and GBV prevention and management to undertake community outreach programmes

· Supported IRC direct GBV service provision in Kenema and Konoin psychosocial counseling ,legal support to sexual assault victims

· Conducted trainings in Kono and Pujehun Districts on human rights and reproductive health rights, GBV prevention including dialogue forum on FGC for women and traditional leaders

· Provided care and support to SGBV victims/survivors, and livelihood skills for vulnerable women in Western urban and rural Areas

	Achievements and challenges
	Output delivery:
· 11 chiefdom advocacy Groups in the Tonkolili District formed, with enhanced knowledge on  sexual reproductive health rights and GBV prevention and Management to undertake community sensitisation
· 28 chiefdom advocacy Groups in the Bombali and Bo Districts engaged in community sensitization outreach programmes on maternal health promotion and GBV prevention and management targeting, Paramount and Section Chiefs, TBAs, Religious Leaders, Societal Leaders, Women, Youths and Adolescent School Girls and Boys
· 35victims GBV victims benefitted from response services in area of feeding, clothing and shelter and 622 GBV victims/Survivors and vulnerable women capacitated in livelihood skills

· 88% of961 of GBV  cases reported was rape, Victims/ survivors benefitted from direct service provision; medical examination, prevention of STIs, psychosocial counseling, VCCT and HIV prevention and legal support
· 120 traditional leaders, civil societies and sowies, in 2 districts with enhanced knowledge on Human Rights sexual and reproductive health rights of women and girls and FGC

Outcome achievements (with reference to programme results 1 and indicator of PMP ROL):
· The PBF support has provided services for increased awareness on maternal health and GBV related issues, human rights and harmful traditional practices including FGC in communities to ensure the respect of Human Rights of women and girls.Increased access to social and medical services to GBV/Survivors in communities and livelihood skills developed for self-reliance has improved the lives of women and girls from violence.

· The plans for UNFPA and UNAIDS are on course and the activities are ongoing

Challenges
· The low implementation rate is due to some administrative bottle necks by UNICEF and UNDP as they want the PBF funds disbursed directly to them by MDTF and not UNFPA 
Addressing the Challenge

· Funds are being transferred from UNFPA to MDTF to be paid directly to UNICEF and UNDP
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