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Executive Summary:

For the formulation of the current Project we took as foundation the Strategic Plan of the
Public Prosecutor’s Office 2011-2014, as of the area of Attention and Profection to the
Victims and Witnesses, within the objective of “Improving the Integral Attention to the
Victims and Witnesses in order to protect their rights in a better way, framing the operative
lines of the Project with the expected operative objectives of such pian.

In August of the year 2012, in which the Project was formulated, we counted with 35 Offices
of Attention to the Victim —OAVs- with presence in the of Departmental and Municipal
District Prosecutor’s Offices, which up to that date had assisted 7,839 victims. The Model of
Integral Attention to the Victim —MAI- was functioning in two Prosecutor’s Offices:
Guatemala and Villa Nueva.

Based on the actions performed by the Public Prosecutor’s Office, in the year 2012 we had a
total of 45 Offices of Attention to the Victim, which have assisted approximately 15,120
persons. Furthermore, we implemented the MAI in 3 Prosecutor’s Offices: Huehuetenango,
Cobdn and Escuintla; in these last Prosecutor’s Offices it was reported, through the MA], the
attention to 1,587 persons. On the other hand, we have strengthened cultural pertinence with
the incorporation of 17 Mayan language interpreters and the hiring of five doctors that
provide attention and administrate medicine in cases of sexual violence.

The document of the Project was approved in the month of September of the year 2012,
which was subscribed by the maximum authorities of the institutions and recipient agencies,
and from that date it initiates with the formulation of the operative plan, which involves as
recipient agencies of the Project: United Nations Children’s Fund (UNICEF), United Nations
Population Fund (UNFPA) and the United Nations Entity for Gender Equality and the
Empowerment of Women (UNWOMEN), with the aim of planning the activities considered
necessary for the fulfillment of the objectives.

In that moment we identified as a starting point with the recipient agencies, only the support
to two activities:

Key 2 Activity, “Geographic extension of the mechanisms of integral atiention to the victim,
particularly women, boys and girls, including monitoring and evaluation systems according
to the service”, and we agreed to supportt specifically the 34 derivation networks, comprised
by non-governmental organizations and governmental institutions of all the Republic, since
we distinguished as an important action the support to their V Encounter, where we would
work on inputs for the formulation of a public pelicy of victimology attention at national
level through derivation networks.

Key 4 Activity, “Institutionalization of formative and support proceedings addressed to the
staff of the Public Prosecutor’s Office to ensure the integral attention to the victims.” We
decided that the actions to be implemented during the last two months of the year would be
focused on the proceedings towards the training of the staff in charge of the atlention to the
victims, in order to promoie immediately a change of attitude of the officers at the moment
of providing such attention, and begin with the installation of the self-help system in order to
provide an effective attention to the victim.
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1 Purpose

The Project seeks the strengthening of the Access to the services provided by the Public
Prosecutor’s Office by improving the information and comumunication channels towards the
victims, as well as the integral attention, particularly to women, boys and girls, through:

Key 1 Activity

Implementation of information and comrmunication mechanisms with cultural pertinence
regarding the rights of the victims, with particular emphasis on women, boys, girls and
adolescents.

Key 2 Activity

Geographic extension of the mechanisms of integral attention to the victims, particularly of
women, boys and girls, including monitoring systems and appropriate evaluation of the
services.

Key 3 Activity
Implementation of a model of integral attention, specifically for the attention to the victims
of human trafficking, particularly of women, boys, girls and adolescents.

Key 4 Activity
Institutionalization of training and support proceedings addressed to the staff of the Public
Prosecutor’s Office to ensure the integral attention fo the victims.

II Results

In order to approve the Project Document and the Annual Operative Plan, we carried out a
series of meetings with the participation of the agencies of the United Nations System,
CICIG, UNICEF, UNFPA, UNWOMEN, PNUD and the Public Prosecutor’s Office,
Secretariat of International Affairs and Cooperation, the Cooperation Department, Secretariat
of Criminal Policy and the Department of Coordination of the Attention to the Victim. The
results of these meetings are: The validation of the programmatic content, approval of the
Planning Document and the establishment of operative, adminmistrative and financial
mechanisms.

As previously indicated, the execution for the year 2012 was focused on two basic lines: To
initiate the process destined to reform the capacity of aftention on crisis with the
psychological technique of debriefing, addressed to the staff of the Office of Attention to the
Victim; to support the V Encounter of Networks in the Exchange of good practices in the
attention to the victim in the derivation networks that are part of the Key 2 and Key 4
Activities.
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i) Narrative Result Report

Key 2 Activity, Geographic extension of the mechanisms of integral attention to the
victims, particularly of women, boys and girls, including monitoring systems

Within the geographic extension of the mechanism of integral attention to the victims, we
contemplate the formulation of a public policy on victimology attention at national level
through derivation networks, and in the month of November we initiated the analysis for the
formulation of a public policy during the V National Encounter of Derivation Networks.
Among the topics addressed, we emphasized on the following:

s To improve the proceedings for the attention and protection to the victims of crimes
during and after the criminal proceedings in the justice branch and organizations of the
civil society through derivation networks.

o To be aware of the good practices in the different local Derivation Networks regarding
the monitoring of cases (attention, escort and protection).

» To strengthen the reference, attention, treatment, escort and protection provided by the
organizations that conform the Derivation Network on the cases of Human Trafficking
and of Violence against Women.

» To take as a reference the proceedings for the attention, protection and reparations to the
victims which are successfully applied in other countries, such as Chile, the Dominican
Republic, Costa Rica, the United States of America and Guatemala, according to the
experiences of the prosecutors.

From the discussion and analysis of these topics, we obtained inputs for the formulation of
the policy.

Key 4 Activity, Institutionalization of training and support proceedings addressed to
the staff of the Public Prosecutor’s Office to ensure the integral attention to the victims

Within the training proceeding that will be performed during the life of the project, and will
subsequently remain instituted in the Public Prosecutor’s Office as a working methodology,
we initiated the steps in which we identified that they would be initially implemented and
addressed to the staff of the Offices of Attention to the Victim, with the following objectives:

- To strengthen the cohabitation and experiences of the staff that conforms the OAV as a
learning method and a comstructive tool on the elaboration of addressing strategies for
constraints observed in the practice of the attention to the victim and/or witnesses of a
crime.

- To sirengthen the cohesion and coordination of multidisciplinary working teams
comprised in the Models of Integral Attention to the Victims and/or Witnesses of a
Crime.

- To transfer knowledge in order to provide a proper attention in crisis and the handling of
the Debriefing methodology for the staff of the OAV.

As of the implementation of the self-help systems, we initiated the process with the
Prosecutor’s Offices of Human Rights and Women Affairs with the professionals that work
or assist the victims, especially the ones of the crimes of violence against women, domestic
violence, sexual violence, violence against children, violence against the elderly, and
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violence of gender, among others. This will enable us to establish self-care elements to
improve the personal and professional life of each officer.

With these workshops we expect to contribute to prevent the individual wear that may be
transferred to a collective and institutional space, and, if there already is one, to detect how
severe it may be and begin an auto-affirmative proceeding for the preservation of our own
health, enabling it to be used according to the needs of each person with healthy practices,
tmplementing this way the support proceeding in order to be implemented.

ii) Defiance, lessons learned, difficulties and challenges for 2013

One of the main challenges when talking about integral and specialized attention to the
victim, especially of sexual violence, is the change of attitude that the patriarchal culture has
been leaving in some officers in charge of providing the attention.

Another great challenge in the implementation of this project is to overcome the resistance
that may be presented by some officers regarding the adoption of new methods for integral
attention, as well as for the self~care process.

Given the actions taken within the PBF, it is necessary to have a strict control to ensure that
they become part of the strategy, to which we propose:

Periodic monitoring of the management committee.

Monthly revision of the instances in charge of the execution of the improvement of the
results and the indicators proposed.

The induction of all the staff and participating consultants in the frame of the program.

In the short time of execution of the project, we have identified as a lesson learned the fluent
coordination that must be kept directly with the Headship of the Department of Attention to
the Victim. And one difficuity we have found is the lack of knowledge as of the technical
specifications of the equipment needed for the optimum functioning of the functions of the
Offices of Attention to the Victim.

In order to achieve the sustainability of the project, we pretend that all training and self-
health proceedings be incorporated and institutionalized through UNICAP.
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