PEACEBUILDING FUND

PROJECT STATUS REPORT 

JANUARY - MARCH 2012
	Project No & Title:
	PBF/LBR/A-8 
Project title:  “Support for the Extension  and Functioning of the Government of Liberia Peacebuilding Office/PBF Secretariat and for Monitoring and Evaluation of PBF Portfolio and Projects”

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Technical support for M&E, and Coordination for the implementation of  the LPP

	National Authority: 
	Ministry of Planning and Economic Affairs

	Location:
	Monrovia, Montserrado County

	Project Cost:
	 US$ 1,577,506.00 (PBO extension x 3yrs:US$1,059,780.50; M&E Specialist–P4:US$234,000; Program Manager on Reconciliation:US$90,000; M&E Logistics:US$193,725.55)

	SC Approval Date:
	July 10, 2010
	Starting Date:
	January 2012 (2nd extension up to 3 years)
	Completion Date:
	December 2014

	PBF Outcome and Priority area
	Priority area. Strengthening Rule of Law, Security Sector Reform and National Reconciliation 
Strategic Result  (PMP): improved technical capacity of PBO to adequately function and strengthened service delivery to implement the Liberia Peacebuilding Program (LPP)
Indicator xx: # of persons fully assigned and performing various technical roles at the Liberia Peacebuilding Office in support of Liberia Joint Steering Committee (JSC), Peacebuilding Support Office, New York (PBSO/NY) and Multi-Partner Trust Fund (MDTF) for effective implementation of the LPP. 

	Project Description:
	This Project is an extension of the Liberia Peacebuilding Office (PBO) which started since 2009 at the Ministry of Internal Affairs to perform dual functions including performing secretarial functions and day-to-day management on behalf of the Joint Steering Committee and to provide support to the Government of Liberia in the area of conflict sensitivity. By the extension, the current project will continue these in addition to providing monitoring, evaluation and coordination roles during the implementation of the Liberia Peacebuilding Program for the next three years (2012 – 2014).  Coordinate the writing of the second Peacebuilding Priority Plan for Liberia (PPP), the LPP and follow on Government regarding the achievement of its commitments related to the Statement of Mutual Commitment (SMC). 

	Immediate Objectives:
	To set up Project Management Unit at the PBO to be able to roll up the monitoring and evaluation system regarding the implementation of the LPP; to pay administrative and operational costs for the running of the PBO over the next three years; to hire 1 M&E Specialist (Category - P4); hire 1 National Program Manager on Reconciliation and to coordinate overall implementation of the Liberia Peacebuilding Program; to lead the writing of the 9-month report of the Statement of Mutual Commitment (SMC) signed between the Government of Liberia and the United Nations Peacebuilding Commission. 

	Project Status as at June, 2011

	The Project, under the Government of Liberia and the PBC arrangement has the following status as of June 2011: i) supported the finality of the PPP and LPP; ii) coordinated the development and finality of the first 9-month draft report on the SMC; iii) developed and finalized terms of references for the Technical Advisory Groups on National Reconciliation and Justice and Security; iv) recruited 2 additional staff including the national M&E officer and Administrative Officer, while facilitated the recruitment of National Program Manager for the Justice and Security Program and the Regional Gbarnga Hub Manager respectively; v) Draft administrative rules and procedures manual developed; vi) supported the work of the technical assessment mission (TAM) to Liberia and assessment mission on security sector mission to Liberia in February 2012; vii) facilitated and led one joint monitoring mission to the Regional Gbarnga Hub; viii) led assessment mission to south eastern Liberia to identify 4 additional locations for 4 new regional hubs; ix) developed and planned implementation on perception survey on justice and security; x) supported the development of Chapter 9: peace, rule of law and reconciliation of the second generation of the Poverty Reduction Strategy (PRS 2).  

	Funds disbursed:
	US$ 1,577,506.00

	Delivery rate:
	 %

	Outputs delivered:
	1. 9- Month Review Process and report based on the SMC
Government first 9 – month report on the Statement of Mutual Commitment (SMC) finalized between the United Nations Peacebuilding Commission (PBC);
2. Recruitment of program managers for Justice and Security, National Reconciliation, Gbarnga Hub Project Manager, National Monitoring and Evaluation Officer and National Administrative Officer

The terms of references for the two program managers were developed and circulated for comments from wide range of actors both in the UN system and the Government of Liberia.

Specifically, the post for the National Justice and Security Program manager was advertised both on the executive mansion website and in the local dailies for which out of 22 applicants 5 were shortlisted and subsequently interviewed by a 5-person joint panel comprised of representatives from the UN system and the Government including the Liberia Peacebuilding Office. The selection and interview process were guided by a set of criteria through a transparent process and a female candidate was successfully recruited as the national program manager for Justice and Security seconded to the Ministry of Justice. Similar process was applied to the recruitment process of the Gbarnga Hub Project Manager that led to the recruitment of an experienced male candidate for the post. Both program and project managers are now fully in place and are working both from the Justice Ministry and the Gbarnga Hub in Gbarnga, Bong County respectively. Both the National Monitoring and Evaluation and Administrative Officers were recruited through a competitive and transparent process. 

Unlike recruitment of the above mentioned persons, the recruitment of the program manager for National Reconciliation is yet to be in place, but terms of reference has been developed and finalized and has been forwarded for advisement to the Government of Liberia Focal Ministry related to the PBC engagement with Liberia, the Ministry of Planning and Economic Affairs. In sum, the recruitment process for this post is well underway.

3. Provide secretarial support for the Joint Steering Committee and Technical Advisory Groups

The period under review was characterized by planning and organizations of meetings and followed through on decisions of the JSC and the TAGs on Justice and Security and National Reconciliation. By the advice of the JSC the PBO organized Special Task Force meeting on national reconciliation to discuss the framework, contents and process of developing strategy for national reconciliation in Liberia. Two meetings were held during the period, building upon previous meetings held in 2011 and a draft Concept Note developed, was circulated for comments by different stakeholders including the UN and Government folks, as well as was presented to the JSC for consideration. The draft concept note was reviewed and returned to the PBO for additional work to be driven by the lead government ministry, the Ministry of Internal Affairs. At the moment, this Concept Note is under discussion pending a high level forum meeting on national reconciliation scheduled for April 2012, to make a clear determination as to how to move forward especially in consideration of the too many fragmented reconciliatory initiatives ongoing at the moment in Liberia.     

4. Monitoring and Evaluation

The PBO is responsible for overall monitoring and evaluation and coordination of the Liberia Peacebuilding Program. In order to achieve these objectives, a monitoring plan has been developed and put in place. Additionally, a Joint Monitoring Group (JMG) comprised of 22 representatives drawn from civil society organizations, United National Country Team (UNCT), Government Agencies and the Liberia Peacebuilding Office has been established. Terms of reference and frequency of meeting and field visits were developed and agreed upon in February 2012. This was followed by the first one day field monitoring mission to the Gbarnga Regional Hub on 13 February 2012 involving all members of the JMG with PBO in the lead. The findings from the monitoring visit were reported to the TAG on Justice and Security, the Justice and Security Board and the Joint Steering Committee. This led to some swift on the side on UNOPS to accelerate the pace of the construction works – by 29 March 2012 UNPOS showed much progress. The JMG also spoke with local CSOs in Gbarnga to get their perspective on the regional hub. This has informed the methodology to be employed for the Gbarnga Regional Hub public outreach which is being officially launched on 28 April 2012.
Also during the period the PBO conducted desk review on four surveys to begin developing initial indicative baselines for the regional hub. Additionally we have developed a draft concept 
note and questionnaires to a rigorous perception survey to be undertaking during the next quarter. The PBO is also working closely with the Innovation for Poverty Action (IPA) and the PBSO in developing a rigorous M & E plan for the regional hub. 
Related to the Project Management Unit (PMU) to be set up in the PBO we are on course. We developed the ToR of the Monitoring and Evaluation Specialist (int’l) to be recruited through UNDP – Liberia, and have recruited the National Monitoring and Evaluation Officer. With these two staff – working closely with the Senior Technical Advisor on Peacebuilding the PMU will be able to carry out its functions and accomplish its tasks.
5. Follow up with UNRAs and IPs for timely quarterly and annual reporting and to upload on the UNDP Gateway

During the period under review, follow ups were made with the UN agencies managing the PBF funds and their respective IPs for the first quarter reports. First quarter reports on the Land Project, National Youth Service and Programme were received in time and consolidated for the 6th JSC meeting scheduled for 29 March 2012. We also received quarterly reports for both the service delivery and infrastructure components of the Gbarnga Regional Hub. These reports are shortly to be submitted to the MPTF-O in NY uploaded on the UNDP Gateway as required. These reports constitute the basis for monitoring exercise to be undertaken during the next quarter.
Related to the implementation, series of coordination meetings were organized involving sector ministries and agencies to discuss and share information on the different projects and programs.  The TAG on justice and security met three separate times during the reporting period. Some of the issues discussed included delay in meeting deadlines by UNOPs for the construction of the Justice and Security Hub infrastructure and associated services. The soft component of the quick start project regarding training of the police in conflict management amongst others was discussed by the TAG.  The TAG is also working with the PMU under the JSJP to determine costing for the operations of the regional hub of the next three years. We this we are more concretely addressing the issues of sustainability of the hub.
Finally, the PBO planned and organized five coordination meetings involving the Technical Advisory Groups on National Reconciliation and Justice and Security; held three coordination meetings involving the Joint Monitoring Group (JMG) to discuss indicators, decision making process and makers and the frequency of field monitoring missions, etc.
Related to building capacity of the Liberian Government in conflict early warning and response, in addition to setting up a national conflict early warning mechanism comprised of CSOs at county and district levels, 120 conflict early warning monitoring received training incident reporting, conflict prevention and mediation.

	Achievements and challenges
	Outcome achievements (with reference to the strategic result and relevant indicator of PMP): The PBO, with its extension, has assumed and played and continued to play strategic role in the implementation of the Liberia Peacebuilding Program. It continues to perform the day-to-day management functions of the LPP implementation on behalf of the JSC and its UN partners in New York.  During the period under review, the PBO planned and organized series of coordination meetings involving relevant stakeholders in the government including the justice, security and judiciary sectors.
Over the reporting period, the PBO undertook and achieved the followings:
· Led the process to finalize the first Government of Liberia and the UNPBC 9- 
    months report, particularly on the side of the Government of Liberia. The PBO

    also made and consolidated inputs in the SMC review and liaised with various

    Government institutions including the JSC for their thinking on the revision in

    the SMC as requested by the County Specific Configuration of the PBC.
· Began the setting up the Project Management Unit at the PBO to carry out
             monitoring and evaluation functions related to the implementation of the LPP.

            As part of this we set in place a joint monitoring and evaluation group
             comprised of government, UNCT and civil society organizations on the regional 
            hub Quick Start Project. 

· Undertook four monitoring visits to the Gbarnga Regional Hub to assess
     progress and challenges related to the construction of the infrastructure of the
     justice and security quick start project. 
· Planned and organized the 6th Joint Steering Committee meeting to review
     overall progress of the LPP implementation and related challenges. Decisions
     taken at this meeting held on 29 February were as followed: 1)
· Planned and organized a high-level forum on national reconciliation with
     the aim of moving forward with national reconciliation component of 
     the LPP as reflected in said document
The PBO is leading these efforts on the side of Ministry of Internal Affairs and will play a lead role in developing of the National Reconciliation Strategy with technical support from the BCPR and the PBSO in NY. 
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