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The Government of Papua New Guinea and the United Nations in PNG 
2011 Annual Work Plan for 

Education
Country: Papua New Guinea

UNCP Outcome(s):
Foundation for Human Development (Health, Education and Child Protection) - By 2012, children, youth, women and men benefit from basic quality health, education and protection.

Expected Intermediate Outcome(s):
By 2012, DOE have established mechanisms and strategies in place to achieve Universal Basic Education (UBE) and Gender equality in elementary and primary education at the national, provincial and school levels, in partnership with other Government institutions, provinces, churches, and development partners
Expected Output(s):


1). National Department of Education (NDOE) have strengthened its capacity to develop and implement strategic plans to achieve Universal Basic Education

2). NDOE, Provincial education offices, and Department for Community Development have strengthened their capacity to implement policies on literacy, gender equity in education, and Early Childhood Care and Development 

3). NDOE and Provincial education offices have enhanced institutional commitment and capacity to promote child friendly school at the national, provincial, district and school levels

4). NDOE have strengthened capacity to promote population education in primary and secondary school
Implementing partner: Department of Education

Responsible Parties and other Partners: Department for Community Development | Eastern Highlands Provincial Administration | Western Highlands Provincial Administration | Simbu Provincial Administration | East Sepik Provincial Administration | Autonomous Region of Bougainville
ExCom Agency:
UNICEF
Participating Ag):
UNESCO
	Narrative

The United Nations (UN) is committed to working with the GoPNG in realizing its developmental objectives in education sector, and affirms its support to doing so within a process led and owned by the government.  The UN Country Programme (UNCP) 2008-2012.  The UNCP has five outcomes, namely: (1) Governance and Crisis Management; (2) Foundation for Human Development (Health, Education and Child Protection); (3) Sustainable livelihoods and Population; (4) Gender; and (5) HIV and AIDS.

UNICEF supports the Department of Education (DOE) to improve the education sector with a focus on Education for All (EFA) and the related two Millennium Development Goals (i.e. Universal Primary Education and Gender equality).  The Government of Papua New Guinea (GoPNG) through the DOE has clearly articulated these objectives in the National Education Plan (NEP) 2005-2014 and the Medium Term Development Strategy (MTDS) 2005-2010.  

The major pillar of the current work plan directly addresses and responds to the priorities identified by the DOE in the UBE and incorporated in the Annual Operational and Financial Plans (AOFP) and in the Medium Term Expenditure Framework (MTEF).  These are spread across three main outputs: capacity building in support of UBE, interventions to address the equity pillar, child friendly schools, non formal education and education in emergencies.  A major component of this work plan, early childhood care and development, will be implemented in collaboration with the Department for Community Development (DfCD). The same has been reflected in DfCD’s priorities for 2011.


	Programme Period: 2008 - 2012

Programme Component: Education

Intervention Title: Education 

Budget Code: 0470 E602 

Duration: 2010
	Total Estimated annualized budget:
 4,234,166  

a) Unfunded budget: 966,291

b) Funded budget: 3,267,875

Allocated resources

· Government                 In kind

· Regular 
                      184,000

Other:

· Donor
UNDP BCPR

· Donor
UNDP Trac

· Donor
3,083,875


Agreed by the Secretary for Education: 

______________________________________

Dr. Joseph Pagelio
Agreed by the Representative of UNICEF PNG:

_______________________________________
Dr. Bertrand Desmoulins 

	Expected output
	Indicators
	Baseline
	Annual Target

	Output code 8.1
	# of training workshops mounted on UBE components
	0
	2

	NDOE have strengthened its capacity to develop and implement strategic plans to achieve Universal Basic Education
	# of materials developed based on the UBE communications strategy
	0
	2

	
	# of new research studies done on various aspects of UBE
	0
	2

	
	# of awareness workshops for BOMs
	0
	10

	
	# of education in emergency policy produced
	0
	1

	Annual Deliverable
	Resp. Party
	UN Agency

	8.1.1 Strategies for continuous capacity support to NDOE for the successful implementation of UBE in place
	DOE
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	In-country strategic planning /options for secondary education course by WBI for DOE's PPR mounted
	x
	x
	 
	 
	UNICEF
	CAG
	40,000
	0

	Follow on in-house workshop on study tours by participants
	 
	x
	 
	 
	UNICEF
	CAG
	2,000
	0

	At least six DOE Officers sponsored for online education planning and policy analysis courses
	x
	x
	x
	x
	UNICEF
	CAG
	15,000
	0

	UBE awareness workshops with BOMs, head teachers and district planning officers
	x
	x
	x
	x
	UNICEF
	CAG
	30,000
	0

	Support the implementation of the UBE Communication Strategy
	x
	x
	x
	x
	UNICEF
	CAG
	85,000
	0

	Sensitization of school, district and provincial staff on need for school census as a source of education data
	x
	x
	x
	x
	UNICEF
	CAG
	15,000
	0

	Technical Assistance to UBE Secretariat / PE for 2 UBE EOs
	x
	x
	x
	x
	UNICEF
	CAG
	20,000
	0

	Printing of district and provincial education plans
	x
	x
	x
	x
	UNICEF
	CAG
	135,000
	0

	Assistance to the Capacity Development TWG
	x
	x
	x
	x
	UNICEF
	TA
	35,000
	0

	Implement two studies on transition and multigrade teaching in support of UBE
	 
	x
	 
	 
	UNICEF
	CAG, TA
	36,000
	0

	Follow up training on EFA Info by DevIno Group 
	 
	 
	x
	 
	UNICEF
	CAG, TA
	28000
	7,000

	                                                                                                                             Subtotal Deliverable 8.1.1
	441,000
	7,000

	Annual Deliverable
	Resp. Party
	UN Agency

	8.1.2 Education in Emergencies (EiE) cluster team established and members trained
	DOE
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Roll out of Provincial level / cluster EiE TOTs 
	x
	x
	x
	x
	UNICEF
	CAG, TA
	135,000
	0

	Review of provincial EiE Plans and drawing up plans for other provinces
	x
	x
	 
	 
	UNICEF
	CAG, TA
	37,000
	0

	National EiE Policy finalized 
	x
	x
	 
	 
	UNICEF
	CAG
	500
	0

	                                                                                                                             Subtotal Deliverable 8.1.2
	172,500
	0

	Monitoring and Evaluation (review and planning meetings, monitoring visits, official trips and travel)
	x
	x
	x
	x
	UNICEF
	TA, CAG
	25,000
	0

	                                                                                                                                                        Output 8.1 Total Budget
	638,500
	7,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output code 8.2
	# of National Literacy & Awareness Task Force Working Committees established
	0
	1

	NDOE, provincial education offices, and DCD have improved capacities to implement and monitor policies on literacy, gender equity in education, non-formal education (NFE) and Early Childhood Care and Development (ECCD) 
	# of literacy environment and assessment surveys conducted 
	0
	1

	
	# of NFE Management Information System workshop conducted 
	0
	1

	
	# of ECCD EiE pilot program on ECCD in emergencies implemented
	0
	1

	
	# of comprehensive ECCD curriculum created
	0
	1

	
	# of strategic plans for NFE and literacy in place
	0
	1

	
	# of literacy survey and language mapping done 
	0
	1

	
	# of literacy portals established
	0
	1

	Annual Deliverable
	Resp. Party
	UN Agency

	8.2.1 DOE implements specific inclusive education measures that address the equity pillar of UBE
	DOE
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Hold meetings and workshops for the AGE National Steering Committee 
	x
	x
	x
	x
	UNICEF
	CAG
	            7,500 
	0

	Documentation of the CGEAs program in the highland provinces done
	x
	x
	x
	x
	UNICEF
	CAG
	          25,000 
	0

	Implement gender audit of education sector in PNG in collaboration with other partners
	 
	 
	x
	x
	UNICEF
	CAG
	          38,000 
	16,000

	Workshop on evidence based gender mainstreaming held
	 
	x
	 
	 
	UNICEF
	CAG
	          35,000 
	0

	Establish a national gender resource centre at the DOE and other centres in the provinces
	 
	 
	x
	x
	UNICEF
	CAG
	          30,000 
	65,000

	Support the 'Bamboo Bank' for Girls Education' in Simbu in partnership with the Catholic Church
	x
	x
	x
	x
	UNICEF
	CAG
	       125,000 
	30,000

	Internal study tour to the provinces to learn on the implementation of AGE and the activities of the CGEA
	 
	x
	 
	 
	UNICEF
	CAG
	          15,000 
	0

	Support National Girls Guides Association of PNG to expand the CGEA program to the rest of PNG
	x
	x
	x
	x
	UNICEF
	CAG
	       135,000 
	55,000

	Implement the National Gender Policy and Action Plan 
	x
	x
	x
	x
	UNICEF
	CAG
	          55,000 
	35,000

	Carry out media awareness on gender equity and national gender policy 
	x
	x
	x
	x
	UNICEF
	CAG
	15,000 
	23,000

	Support CLCs in selected provinces as a complementary pathway UBE in partnership with stakeholders
	x
	x
	x
	x
	UNICEF
	CAG
	135,000 
	175,000

	Sensitization workshops on the National Special Education Policy, national and provinces 
	x
	x
	x
	x
	UNICEF
	CAG
	0 
	40,000

	Establish special education resource centres in nine provinces
	 
	 
	x
	x
	UNICEF
	CAG
	0 
	45,000

	Hold a national conference on special education 
	 
	 
	x
	 
	UNICEF
	CAG
	0 
	35,000

	Organize early intervention training workshops for SERC teachers and elementary trainers
	 
	 
	x
	x
	UNICEF
	CAG
	0 
	30,000

	Conduct a curriculum development workshop for SE practitioners and teachers 
	 
	 
	x
	x
	UNICEF
	CAG
	0 
	15,000

	                                                                                                                              Subtotal Deliverable 8.2.1
	615,500
	564,000

	Annual Deliverable

	8.2.2 NDOE and DfCD have improved capacities to effectively manage literacy and non-formal education programs
	DOE
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Inter-departmental coordination and multi-sectoral partnership mechanism in place. National Literacy and Awareness Task Force with 5 Working Committees established.
	x
	x
	 
	 
	UNESCO 
	UIL
	25,000
	0

	Consultative meetings to scope project with all stakeholders to ensure partner/donor harmonization and alignment on literacy non-formal education activities 
	 
	x
	x
	 
	UNESCO 
	UIL
	10,000
	0

	Consultative meeting on legislative policy review 
	 
	 
	 
	x
	UNESCO 
	FO
	5,000
	0

	Consultative meetings on development of NFE-MIS and strategic planning 
	 
	 
	 
	x
	UNESCO 
	FO
	10,000
	0

	Sub-contract for the development of legislation and policy review 
	 
	 
	 
	x
	UNESCO 
	FO
	10,000
	0

	Sub-contract for the development of NFE-EMIS
	 
	 
	 
	x
	UNESCO 
	FO
	20,000
	0

	Sub-contract for IT component of training on NFE-MIS
	 
	 
	 
	x
	UNESCO 
	FO
	8,000
	0

	Sub-contract for development of training materials 
	 
	 
	 
	x
	UNESCO 
	FO
	2,500
	0

	Sub-contract to support training needs analysis 
	 
	 
	 
	x
	UNESCO 
	UIL
	10,000
	0

	Sub-contract  for the development of training programme and delivery
	 
	 
	 
	x
	UNESCO 
	UIL
	15,000
	0

	Sub-contract  for production of training materials, stationary and printing 
	 
	 
	 
	x
	UNESCO 
	UIL
	2,500
	0

	                                                                                                                           Subtotal Deliverable 8.2.2
	118,000
	0

	Annual Deliverable

	8.2.3 NDOE and DfCD have baseline data to guide the process of improving literacy and NFE programs
	DOE
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Technical training in undertaking the diagnostic study, indicator development, adapting the data collection tools, data entry, data analysis and report writing 
	 
	 
	x
	x
	UNESCO 
	FO
	30,000
	0

	Sub-contract to conduct literacy assessment
	 
	 
	x
	x
	UNESCO 
	FO
	170,000
	0

	Sub-contract data collection, data entry, data analysis and production of NFE-MIS report
	 
	 
	x
	x
	UNESCO 
	FO
	20,000
	0

	                                                                                                                                                                             Subtotal Deliverable 8.2.3
	220,000
	0

	Annual Deliverable

	8.2.4 DoE has improved human resource capacity to manage the literacy and NFE information
	DOE
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Consultative meetings on literacy assessment 
	 
	x
	x
	 
	UNESCO 
	FO
	20,000
	0

	Consultative meetings for training needs analysis 
	 
	x
	x
	 
	UNESCO 
	RB
	20,000
	0

	Consultative meetings on development of training need programme
	 
	 
	 
	x
	UNESCO 
	RB
	5,000
	0

	Implementation of training workshops
	 
	 
	 
	x
	UNESCO 
	FO
	81,500
	0

	Capacity building workshop for the establishment of a NFE-MIS
	 
	x
	 
	 
	UNESCO 
	FO
	20,000
	0

	Consultative meetings to conduct mapping and analysis of NFE
	 
	 
	x
	x
	UNESCO 
	UIL
	10,000
	0

	Training workshop on archiving and website use with NLAS
	 
	 
	 
	x
	UNESCO 
	FO
	5,000
	0

	Training workshop on the use and maintenance of portal
	 
	 
	 
	x
	UNESCO 
	FO
	10,000
	0

	Sub-contract for development of external website and installation 
	 
	 
	 
	x
	UNESCO 
	FO
	15,500
	0

	Sub-contract for bi-lingual portal, including training materials 
	 
	 
	 
	x
	UNESCO 
	FO
	10,000
	0

	Sub-contract for distribution and publishing 
	 
	 
	 
	x
	UNESCO 
	FO
	15,000
	0

	                                                                                                                                                                                                     Subtotal Deliverable 8.2.4
	212,000
	0

	Annual Deliverable
	Resp. Party
	UN Agency

	8.2.6 NDCD supported to implement Early Childhood Care and Development (ECCD) programs
	DfCD
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Support the implementation of a pilot program on ECCD in emergencies in East Sepik province 
	x
	 
	 
	 
	UNICEF
	CAG, TA
	35,000
	7,000

	DCD makes a study tour to Asia / Indonesia 
	 
	x
	 
	 
	UNICEF
	CAG
	35,000
	0

	Grants to select community driven ECCD centres
	x
	x
	x
	x
	UNICEF
	CAG, TA
	50,000
	18,000

	Support to CBOs/FBOs led ECCD teacher training programs
	x
	x
	x
	x
	UNICEF
	CAG, TA
	50,000
	35,000

	Support officers at DCD to attend relevant international and regional training workshops on ECCD
	 
	x
	x
	 
	UNICEF
	CAG
	35,000
	0

	Development of a comprehensive ECCD curriculum by DCD, in partnership with DOE
	 
	x
	x
	x
	UNICEF
	CAG, TA
	45,000
	25,000

	Printing of ECCD Forum Report and IEC materials
	x
	 
	x
	 
	UNICEF
	CAG, TA
	35,000
	 

	ECCD Policy Review 
	 
	 
	x
	 
	UNICEF
	CAG, TA
	50,000
	27,000

	Support provided to the Association for Early Childhood and Family Services (AEFCS) for advocacy on ECCD
	x
	x
	x
	x
	UNICEF
	CAG, TA
	50,000
	0

	Creation of basic quality and minimum standards (norms) for ECCD programs and institutions
	 
	x
	x
	x
	UNICEF
	CAG
	25,000
	10,000

	                                                                                                                                     Subtotal Deliverable 8.2.6
	410,000
	122,000

	Monitoring and Evaluation (review and planning meetings, monitoring visits, official trips and travel)
	x
	x
	x
	x
	UNICEF
	TA, CAG
	25,000
	0

	Output 8.2 Total Budget
	1,600,500
	686,085

	Expected output
	Indicators
	Baseline
	Annual Target

	Output code 8.3
	% of provinces and districts with education plans with CFS as a strategy for UBE and girls' education 
	0
	2

	NDOE and Provincial education offices in WHP, EHP, Simbu, East Sepik, and Bougainville have enhanced institutional capacity to promote Child Friendly Schools at the national, provincial, district and school levels
	# of minimum standards on quality school developed based on CFS, SLIP and other initiatives
	0
	1

	
	# of strategy to scale up CFS
	0
	1

	
	% of Standards and Guidance Officers trained on CFS concepts
	0
	40

	
	# of child rights and school quality sensitization workshops held
	0
	5

	
	# of schools debates and essay competitions conducted 
	0
	15

	
	# of strategies on CFS in elementary education in place
	0
	1

	
	# of in-service CFS course designed
	0
	1

	
	Dissemination workshop on WASH in schools done
	N/A
	Yes 

	
	# of in-service CFS modules created
	0
	1

	Annual Deliverable
	Resp. Party
	UN Agency

	8.3.1 Package of interventions to mainstream CFS in education system in place
	DOE
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Conduct CFS curriculum review workshop for teacher colleges and other stakeholders
	x
	 
	 
	 
	UNICEF
	CAG
	30,000
	0

	Revised version of CFS Resource Handbooks for students and teachers printed. 
	x
	x
	 
	 
	UNICEF
	CAG
	15,000
	0

	Conduct  CFS  sensitization training workshop for Community Development Strand
	x
	 
	 
	 
	UNICEF
	CAG
	25,000
	0

	Support college based in-service /curriculum review workshops (CFS assessment, projects, course evaluation)
	 
	x
	x
	 
	UNICEF
	CAG
	20,000
	0

	Conduct assessment/evaluation of CFS (college based)
	 
	 
	x
	 
	UNICEF
	CAG
	75,000
	0

	Conduct sensitization on child rights and quality school at quarterly regional consultations
	x
	x
	x
	x
	UNICEF
	CAG
	100,000
	0

	Support to schools' essay and debate competitions
	 
	x
	x
	 
	UNICEF
	CAG
	55,000
	0

	Support the implementation of the Behaviour Management Policy
	x
	x
	x
	x
	UNICEF
	CAG
	55,000
	0

	Train standards and guidance officers to effectively monitor child rights, protection and quality schools
	 
	x
	x
	 
	UNICEF
	CAG
	35,000
	0

	Support debate broadcast in collaboration with NBC and communications unit
	x
	x
	x
	x
	UNICEF
	CAG
	15,000
	70,000

	Reprint student curriculum support materials on school clubs for 10,000 schools
	x
	x
	 
	 
	UNICEF
	CAG
	40,000
	0

	Design a strategy for CFS in elementary education in PNG
	 
	x
	x
	 
	UNICEF
	CAG
	5,000
	0

	Design an in-service CFS TOT course to be implemented at all colleges
	x
	x
	 
	 
	UNICEF
	CAG
	45,000
	0

	Curriculum sensitization for education officers on Elementary CFS INSET Course
	x
	 
	 
	 
	UNICEF
	CAG
	25,000
	0

	Printing of CFS in-service booklets
	 
	x
	 
	 
	UNICEF
	CAG
	15,000
	0

	Creation and distribution of Head Teacher and BOM Handbook
	x
	x
	 
	 
	UNICEF
	CAG
	30,000
	0

	Creation and distribution of poster and checklist for a quality schools
	x
	x
	 
	 
	UNICEF
	CAG
	20,000
	0

	Dissemination workshops on WASH in schools survey in POM and in the provinces
	 
	 
	x
	 
	UNICEF
	CAG, TA
	15000
	0

	Printing of Final Report of WASH in schools survey 
	 
	 
	x
	 
	UNICEF
	CAG, TA
	35000
	0

	Conduct an M&E study on the impact of school based counselors
	 
	 
	x
	 
	UNICEF
	CAG, TA
	30,000
	0

	                                                                                                                                                 Subtotal Deliverable 8.3.1
	685,000
	70,000

	Monitoring & Evaluation (review and planning meetings, monitoring visits, official trips and travel)
	x
	x
	x
	x
	UNICEF
	TA, CAG
	40,000
	0

	                                                                                                    Output 8.3 Total Budget
	725,000
	70,000

	                                                                                                                                    Total Program Implementation
	2,964,000
	763,085

	 

	Program Support

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Support Staff:                                                                      Chief of Section, 2 NOBS
	x
	x
	x
	x
	UNICEF
	TA
	293,000
	25,500

	                                                                                                      NOC, NOB
	x
	x
	x
	x
	UNICEF
	TA
	 
	157,000

	                                                                                                      Finance Assistant
	x
	x
	x
	x
	UNICEF
	TA
	 
	20,706

	                                                                                                      Program Assistant
	x
	x
	x
	x
	UNICEF
	TA
	10,875
	 

	                                                                                                             Total Program Support
	303,875
	203,206

	Total Programme Implementation and Program Support
	3,267,875
	966,291

	Grand Total Education 2011 Work Plan (Funded and Unfunded)
	4,234,166

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	Summary Work Plan Funding

	Output
	Funded 
	Unfunded
	Total 
	
	
	
	

	8.1
	638,500
	7,000
	645,500
	
	
	
	

	8.2
	1,600,500
	686,085
	2,286,585
	
	
	
	

	8.3
	725,000
	70,000
	795,000
	
	
	
	

	Program Support
	303,875
	203,206
	507,081
	
	
	
	

	Total Work Plan
	3,267,875
	966,291
	4,234,166
	
	
	
	

	
	
	
	
	
	
	
	

	Distribution by Agency: UNESCO  
	                                                                     469,618 
	0 
	
	
	
	
	

	                                                       UNICEF
	                                                                  2,045,967 
	               966,291 
	
	
	
	
	

	                                                       Total  
	                                                                  2,515,585 
	966,291
	4,234,166
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 

	Acronym Glossary

	AOFP -Annual Operational and Financial Plan
	MTEF - Medium Term Expenditure Framework 

	BOM - Board of Management
	NLAS - National Literacy and Awareness Secretariat 

	CAG - Cash Assistance to Government 
	RB - Regional Bureau 

	CFS - Child Friendly School
	SERC - Special Education Resource Centre

	CGEA - Community Girls' Education Advocate
	TA - Technical Assistance 

	CLDC - Community Learning Dev Centre 
	TOT - Training of Trainers

	DCD - Dept for Community Development
	UBE - Universal Basic Education 

	EFA - Education for All
	UIL - UNESCO Institute for Lifelong Learning 

	EiE - Education in Emergency
	WBI - World Bank Institute

	INSET - In-Service Teacher Education
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