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Budget Summary

Total Approved Budget

UNDP $512,079.00

UNODC $728,148.33

UNICEF $896,658.67

UNESCO $425,847.67

UN-HABITAT $977,043.00

ILO $1,587,199.00

Total $5,126,975.67

Total Amount of Transferred To Date

UNDP

UNODC

UNICEF

UNESCO

UN-HABITAT

ILO

Total $0.00

Total Budget Commited To Date

UNDP $1,559,415.33

UNODC $902,013.67

UNICEF $983,109.33



UNESCO $428,676.67

UN-HABITAT $732,141.67

ILO $514,986.00

Total $5,120,342.67

Total Budget Disbursed To Date

UNDP $1,559,415.33

UNODC $902,013.67

UNICEF $983,109.33

UNESCO $428,676.67

UN-HABITAT $732,141.67

ILO $514,986.00

Total $5,120,342.67

Donors
As you can understand, one of the Goals of the MDG-F is to generate interest and attract funding from other donors. In order to be able to report on this goal in 2010, we would
require you to advise us if there has been any complementary financing provided for each programme as per following example:

Please use the same format as in the previous section (budget summary) to report figures (example 50,000.11) for fifty thousand US dollars and eleven cents

Type Donor Total For 2010 For 2011 For 2012

Cost Share UNICEF German /NATCOM $20,000.00 $0.00 $20,000.00 $0.00

Cost Share UNDP TRAC $860,000.00 $0.00 $86,000.00 $0.00

DEFINITIONS

1) PARALLEL FINANCING – refers to financing activities related to or complementary to the   programme but whose funds are NOT channeled through Un agencies. Example:
JAICA decides to finance 10 additional seminars to disseminate the objectives of the programme in additional communities.

2) COST SHARING – refers to financing that is channeled through one or more of the UN agencies executing a particular programme. Example: The Government of Italy  gives
UNESCO the equivalent of US $ 200,000 to be spent on activities that expand the reach of planned activities and these funds are channeled through UNESCO.

3) COUNTERPART FUNDS - refers to funds provided by one or several government agencies (in kind or in cash) to expand the reach of the programme. These funds may or



may not be channeled through a UN agency. Example: The Ministry of Water donates land to build a pilot 'village water treatment plant'  The value of the contribution in kind or
the amount of local currency contributed (if in cash) must be recalculated in US $ and the resulting amount(s) is what is reported in the table above.

Beneficiaries

Beneficiary type Targetted Reached Category of beneficiary Type of service or goods delivered

Residents from the selected
community

60 60 Citizens/Men Improvement of Citizen's Security

Residents from the selected
community

40 50 Communities (number of communities, not persons) Improvement of Citizen's Security

public managers; institutions
from government, judiciary,
police, civil society
organizations, Guardianship
Councils, local human rights
councils etc

20 38 Local Institutions (number of institution, not
persons)

Support to Policy and Law Development

Public managers from 11
municipalities ; Federal
government authorities,
judiciary, police, ccivil society
organizations at state level,
Guardianship Councils.

80 120 Local Institutions (number of institution, not
persons)

Support to Policy and Law Development

Residents (mainly youth and
community leaders) from the
selected community
(Contagem), Vitória, Lauro de
Freitas

200 210 Youth/Female Improvement of Citizen's Security

Local committee members (3
municipalities)

120 223 Civil Servants/Women Improvement of Citizen's Security

Residents from the selected
community

200 100 Citizens/Men Access to Justice

Residents from selected
communities

20 20 Civil Servants/Men Improvement of Citizen's Security

Residents from the selected
communities

1,125 875 Youth/Male Conflict Resolution and Reconciliation



Beneficiary type Targetted Reached Category of beneficiary Type of service or goods delivered

Residents from the selected
communities

1,125 725 Youth/Female Conflict Resolution and Reconciliation

Government officials 50 43 Civil Servants/Men Stregthening the Rule of Law

Government officials 50 66 Civil Servants/Women Stregthening the Rule of Law

School teachers and
education practitioners
Youngsters and community
leaders

570 540 Youth/Female Conflict Resolution and Reconciliation

Residents from the selected
community

300 370 Citizens/Men Improvement of Citizen's Security



Section II: JP Progress

1 Narrative on progress, obstacles and contingency Measures
Please provide a brief overall assessment (1000 words) of the extent to which the joint programme components are progressing in relation to expected outcomes and outputs, as
well as any measures taken for the sustainability of the joint programme during the reporting period. Please, provide examples if relevant. Try to describe facts avoiding
interpretations or personal opinions

Pleases describe three main achievements that the joint programme has had in this reporting period (max 100 words)
1- Three work plans have been finalized (Contagem, Vitória and Laro de Freitas) and officially presented to the newly elected Government representatives.Members of all three
Local Committees were also present at the ceremony.
2- The Programme website was launched and is being constantly updated. Discussions have been initiated in the ambit of the UNCT Thematic Group "International Crime,
Security and Citizenship" on the subject of sustainability of the website after the Program's closure in June 2013.
3- Aiming to attain greater degree of sustainability at the federal level, local government representatives from the three municipalities as well as the participating agencies had a
meeting with the Ministry of Justice in December 2013. During this meeting all the Focal points presented the advances and results obtained by the JP.
4- 92% of the total activities proposed by the agencies have been implemented  in  municipalities. The Work Plan has been redesigned in an effort to minimize the impact on field
activities of the 2/3 reduction of the last disbursement.  

Progress in outcomes
Contagem: 

1. Consolidation of the diagnosis of Contagem within the local committee. The Work Plan has been recently approved and presented to the local committee;

2. Committee members have presented the Work Plan to the newly elected Government in order to get their commitment to put into practice the actions from the WP. The RC has
already met with the new administration from Vitoria, and two other meetings with the new Government of Contagem and Lauro de Freitas are scheduled for January and
February 2013.

3. Continuous efforts are made to link the scope of the JP's work with youngsters to maximize the chances of sustainability.

Victoria:

1. In Vitoria, like Contagem, the Work Plan has been finalized and presented to the Local Committee. The Committee considered the Work Plan viable and applicable. The
document was subsequently presented to Government managers, the community and civil society representatives. Due to the same political issues the local committee and other
NGOs and civil society organization decided that the Work Plan should be presented to the new administration for gathering commitment.

Lauro de Freitas:

1. This Municipality features a more stable situation in electoral terms. The Local Committee is now more homogeneous and integrated. The fact that the JP's activities initially



started with a delay in this Municipality, had eventually a positive impact on Program implementation, as the Municipality was more prepared and stabilized to receive this
development intervention.

2. The GGIM group continues to get together regularly with all representatives from the police forces, government, community, civil society and JP agencies.
If in the beginning of the Program Lauro de Freitas happened to be last in terms of the performance of the agencies activities, now Lauro de Freitas takes the advantage of
having the activities well implemented in their territory.

Progress in outputs
Some agencies have committed all the installment funds including the 1/3 from the third disbursement.
Recent outputs (activities) of the  JP: 
1.4. Governmental and non-governmental actors trained in the design, implementation and monitoring of comprehensive policies for violence prevention and security promotion -
within the ambit of the Citizens’ Security approach; 
1.6. Methodology of children homicides reduction (11-18 years) implemented;
2.3. Youth and adolescents leaderships  awareness on safe and citizenship security in their communities conducted; 
2.2. Increasing human security and norms and laws compliance through the offer of safer school environments for the community in addition to opportunities for cultural, social
and sport interactions with neighboring communities;
3.1 Safe urban spaces promoted and developed through a situational crime prevention strategy and renewal initiatives;
5.1 Young people between 14 and 24 years old, with an especial focus on gender relations, empowered with life skills aiming at reducing individual and communities’
vulnerabilities to violence, drug use, and HIV/aids through Mérito Juvenil Programme;
5.2 Young people, especially women, between the ages of 14 and 24 empowered and trained fostering the effective insertion of the youth into the formal labor market;
6.1 Methodology for program management and monitoring developed;
6.2. Monitoring of local management committees conducted. 

Measures taken for the sustainability of the joint programme
1- Empowering the communities through capacity building courses, workshops and seminars(3 capacity building courses given, two workshops and 1 seminar)
2- Using the Work Plan as a technical political document to be integrated in the municipality plan in the new government(2 local committee meetings, with the presence of the
beneficiaries and JPC, specially organized for this end)
3- Empower the civil society, local committees, and NGOs on the activities of the Work Plan in order to demand a public policy for the municipality(1 course and 1 workshop
implemented)
4 - Partnerships with the industrial and commercial sector through the System together with the Local Committee and government managers, using the Work Plan as a
reference.(organized bu the local committees and coordinated by the focal points)

Are there difficulties in the implementation?
Joint Programme design

What are the causes of these difficulties?
Other. Please specify

1) Delivering as One sometimes presents a challenge for the agencies. They tend to work autonomously and this sometimes leads to overlapping of activities and agendas.



2) Although efforts have been made to have a well-communicated and informed agenda, some agencies used to visit the municipalities without communicating the JP
Coordinator or the local communicators. The calendar on the new web-site has minimized this problem. The JP Coordinator is also in close contact to the agencies and local
communicators in order to have a constant updated agenda.
3) Tackling the topic of safety, security within a citizenship is a rather sensitive concept, which requires considerable amount of preparatory dialogue with stakeholders.

Briefly describe the current difficulties the Joint Programme is facing
1) The reduction of the last tranche to 1/3 caused certain difficulties, given that all activities have already been agreed with local partners and had to be redefined. Participating
agencies and the RC had meetings with the three focal points from the Municipalities in order to mitigate potential negative impact of the budget cut. Reduction of the budget shall
affect some activities and capacity building courses, nevertheless.
2) Although many contracts have already been processed, agencies still face bureaucratic problems when contracting experts to work on specific matters and this generates
delay to start some activities.
3) Participating UN Agencies have different financial systems which cause inconsistency when presenting financial reports. Perhaps a basic accounts table would solve ease this
difficulty.
4) Apart from the effort made in coordinating the agencies' activities there is still the need to enhance joint planning. 
5) Participating agencies find it hard to dedicate sufficient time, as focal points are not dedicated exclusively to the JP. Nevertheless, all agencies have been systematically talking
and meeting with the JP Coordinator in other to mitigate supposed participation problems.

Briefly describe the current external difficulties that delay implementation
1) The electoral period (October 15th 2012) have resulted in the delay of some activities as the political decision-making process  faced continuity challenges. This affected to a
greater degree municipalities of Contagem and Vitória. Lauro the Freitas, on the other hand, was in a more stable political situation.
2) Another difficulty that affects all 3 municipalities is the busy agenda they have, which sometime impedes public managers to participate in the JP's activities. This difficulty is
being closely addressed by the JP, as joint schedules are being organized with the help of local focal points and communicators.
3) Although the Ministry of Justice has returned to participate in the JP's activities, we feel that a more participatory behavior is necessary.
The above difficulties have been overcome. The implementation of activities is over 92%.

Explain the actions that are or will be taken to eliminate or mitigate the difficulties
1) The attempts made by the JP with the Ministry of Justice to bring back their active participation has shown some results, as the new focal point has been formally appointed to
represent the Ministry in the PMC (Ms. Beatriz Cruz da Silva). Ms. Cruz da Silva has already attended three internal meetings organized by the JP as well as two Capacity
Building Workshops in Lauro de Freitas and Contagem. Ms. Cruz da Silva is now our permanent focal point within the Ministry of Justice and has already demonstrated
commitment to participate in JP's activities to greatest extent possible. The Ministry aims to identify complementary actions from their internal policy to use them in the JP when
appropriate.
2) Community leaders are working with the civil society and direct beneficiaries to present work plans and empower them to get the new managers attention and commitment.
Work plans have been officially presented to the local public managers to be part of their plan of action for the next mandate.
3) In order to mitigate communication problems, the Communication Plan was developed within the PMC with the support of Communication Analysts of participating agencies -
UNDP and UNODC. Three local communities communicators were hired on April 26th, 2012. Coordination of communication consultants is ensured by the established
mechanism of weekly reporting to the JP Coordinator. Communicators are to report on executed/planned activities and on the overall operational environment in each zone of
intervention (which is particularly important in electoral period). Communicators are furthermore responsible for ensuring coordinated message passed during the events
organized by agencies in municipalities. Joint induction of thee communicators was held in Brasília on 3rd May 2012, to ensure common strategy of intervention and clear
coordination channels. The communicators’ team works under the supervision of the National Coordinator.



4) The JP had a meeting with the Ministry of Justice in December. The focal points of the three municipalities presented their work plans to the authorities from the Ministry of
Justice and commented on the benefits the JP has brought to their communities.The JP emphasized the need of a closer participation of the Ministry.

2 Inter-Agency Coordination and Delivering as One

Is the joint programme still in line with the UNDAF?
Yes           true
No           false

If not, does the joint programme fit the national strategies?
Yes           true
No           false

What types of coordination mechanisms
1) Bi-monthly meetings with the RC and JP coordinators and posterior reporting to the UNCT;
2) Monthly Programme Management Committee meetings;
3) Meetings to establish areas of potential cooperation with other JPs and inter-agency initiatives, such as participation of the JP in the newly created inter-agency Thematic
Group "International Crime, Security and Citizenship" with a view to secure internal sustainability of the JP's activities.

Please provide the values for each category of the indicator table below

Indicators Baselin
e

Current
Value

Means of
verification

Collection
methods

Number of managerial practices (financial, procurement, etc) implemented jointly by the UN implementing
agencies for MDF-F JPs

3 3

Number of joint analytical work (studies, diagnostic) undertaken jointly by UN implementing agencies for MDG-F
JPs

3 3

Number of joint missions undertaken jointly by UN implementing agencies for MDG-F JPs 4 4

All means of verification were based on:

Reports from the agencies;
In-loco observations;
Attendance lists;
Field research by communicators;
Interviews with the focal points;



3 Development Effectiveness: Paris Declaration and Accra Agenda for Action

Are Government and other national implementation partners involved in the implementation of activities and the delivery of outputs?
Not Involved           false
Slightly involved           true
Fairly involved           false
Fully involved           false

In what kind of decisions and activities is the government involved?
Policy/decision making

The Secretariats of Human Rights and Security have been closely involved, especially in relation to activities with children and youth. All the three Municipalities have been active
partners towards the JP's activities, offering infrastructure for the development of activities.

Who leads and/or chair the PMC?
The JP Coordinator

Number of meetings with PMC chair
08

Is civil society involved in the implementation of activities and the delivery of outputs?
Not involved           false
Slightly involved           false
Fairly involved           false
Fully involved           true

In what kind of decisions and activities is the civil society involved?
Policy/decision making

The civil society is a member of the local Committee and therefore they fully participate in all decisions taken by Committees. They  further have active participation in
programmatic activities. The meetings to validate diagnostics  were a clear evidence of the civil society's role and participation.
In this context, one can highlight the Program's partnership with the NGO "Observatorio de Favelas" . With its broad experience of analysis of urban violence in outskirts and
slums as well as in social mobilization, it has been the key partner in developing the adolescent homicide index; producing the Municipal Guide for preventing and reducing
homicides at municipal level; and developing advocacy actions for addressing lethal violence against adolescents who are victims of violence, particularly afro-Brazilian, the most
vulnerable group to this type of violence.



Are the citizens involved in the implementation of activities and the delivery of outputs?
Not involved           false
Slightly involved           false
Fairly involved           false
Fully involved           true

In what kind of decisions and activities are the citizens involved?
Policy/decision making

1) The implementation of the website was a important tool to mobilize citizens and society as a whole. 
2) Local leaders that are not part of any institution have found a platform to make their voice heard on the subject of human security. They also actively contribute to the decision-
making process. 
3) Also, as many activities were developed at the communities, other citizens that are not part of Local Committees or have not been part of previous activities of the JP had
joined the action.
4) Young people have become key actors in the implementation of social mobilization and communication actions which they lead in their communities. The community youths
are responsible for decisions relating to definition of the criteria for participation in the JP activities, how to mobilize other groups within the community, choosing priority areas
within their community to work and so on.

Where is the joint programme management unit seated?
UN Agency

UNDP - Leading agency

Current situation
The JP fully implemented the midterm evaluation report:

1) Three communication professionals were hired. One for each municipality.
2) A new JP coordinator was hired;
3) New governance mechanisms were installed, such as previous meetings with consultants of the same municipality and the coordination following activities in the field.
4) The reinforcement of the coordination structure (with the M&E and local communication professionals) is well seen and supported by the JPMC.
5) Participation of the RC in meetings with the municipalities;
6)Availability of all activities on the JP Website: www.segurançacomcidadania.org 
7)The RC and JP coordination have informed the three municipalities about the reduction of the funds from the last tranche in 1/3 in a clear and transparent manner to minimize
the impact it might have on established partnerships and activities underway.

4 Communication and Advocacy



Has the JP articulated an advocacy & communication strategy that helps advance its policy objectives and development outcomes?
Yes           true
No           false

Please provide a brief explanation of the objectives, key elements and target audience of this strategy
Mobilization and social engagement approaches have been developed with the communities to:
a) Foster the joint identification of mobilization activities that can inform, educate and communicate to communities concepts and practices of security with citizenship and through
these activities and approach, to inform what is the JP, what they can expect and to align expectations;
b) Create and consolidate communication channels  among the different members of the target audience so as communities can have full access to information
and that transparency and social responsibility mechanisms are shared by all (communities and local committees);
c) Mobilize and engage community in the process of constructing a culture of peace, with actions in public spaces (such as squares) to promote civic coexistence and
appropriation of these public spaces by the communities;
d) Disseminate knowledge gained throughout the programme (of actions and processes), aiming at using them in other places and also for fund raising to implement and sustain
the security plan;
e) Strengthen the mission and legitimacy of the local committee, as well as promote the transparency of its decisions;
f) Validate these concepts through the recognition and success of the communitarian activities for sensitization of all, with regards to security with citizenship
The communities involved in the JP are in general stigmatized by the media as violent, what contributes to the consolidation of a negative image of the neighborhood and
consequently, low self-esteem of the dwellers. The lack of voice before the society makes these communities feel isolated and not empowered to participate in decisions and to
build an environment of security with citizenship. Key elements of this strategy will be based on communication for development:
• Communication for behavioral change (social and individual)
• Communication for social change (individuals can find solutions and are able to break paradigms and promote social change; the dialogue among the public sector, the private
sector and the community)
• Advocacy (change in policies, rules or standards)
• Creation of a proper communication environment (digital inclusion, access to information, transparency and social responsibility from both individuals and institutions)
Objectives are proposed to be reached in a short, medium and long term:
• Short term: to foster the creation of the virtual agora (blog or virtual portal) containing documents, information related to the JP, the local committees activities and also related to
security with citizenship, such as calendar if events, discussions within communities and with neighboring cities, etc.). This virtual agora was created and updated by the
community, through a focal point to be chosen by the local committee.
• Medium term: to foster the appropriation of public spaces by creating events to promote civic coexistence, taking advantage of the main celebration dates and events already
established by the community. Also, to build public-private partnerships to revitalize these spaces. Local committee will coordinate these activities to guarantee community
engagement. The virtual agora will also serve as channel to promote these events.
• Long term: to establish these two spaces (virtual and physical) as usual and common to the community. Also, to document the processes through audio, video, text, art and
culture, using partnerships with universities, NGOs and the individuals of the communities, so as to disseminate the results and create debates on using these practices in other
places or instances (outreach phase).

What concrete gains are the adovacy and communication efforts outlined in the JP and/or national strategy contributing towards achieving?
Increased awareness on MDG related issues amongst citizens and governments
Increased dialogue among citizens, civil society, local national government in erlation to development policy and practice
New/adopted policy and legislation that advance MDGs and related goals



Estabilshment and/or liasion with social networks to advance MDGs and related goals
Key moments/events of social mobilization that highlight issues
Media outreach and advocacy

Through its advocacy and communication strategy JP aims at making people aware of their rights, promote the inclusive participation, show the community participation channels
and possibilities, such as:
• Empowering the community to be proactive, instead of waiting for the government or the private sector to act;
• Appropriation of the results by the community and local governments so as to guarantee continuity and replication of the practices.
In the reporting period the community and local government have shown to be more informed about the JP actions and participate more effectively in the activities. The civil
society and the community have their awareness raised on the need of civil society participation in the public security and violence prevention policies. The different government
levels and the JP are important for the finding of solutions to the problems posed by violence, crime, and drugs but the community and civil society participation in the discussion
and implementation of policies is essential to the success and continuation of actions aimed at building a culture of peace.

What is the number and type of partnerships that have been established amongst different sectors of society to promote the achievement of the MDGs and related
goals?
Faith-based organizations
Social networks/coalitions           11
Local citizen groups           3
Private sector           2
Academic institutions           2
Media groups and journalist           3
Other

What outreach activities do the programme implement to ensure that local citizens have adequate access to information on the programme and opportunities to
actively participate?
Focus groups discussions
Use of local communication mediums such radio, theatre groups, newspapers
Open forum meetings
Capacity building/trainings

1) International Award Programme (IA) has specific outreach activities, which range from door-to-door sensitizing and awareness-raising, to public events for awarding
participants that have concluded the IA Programme. These events will be used to promote the Joint Programme.
2) The Oasis training also uses the street contact with the community to engage them on the activity and it was very well received.
3) The media workshop resulted on a blog with records of their work - www.midiataticajovem.wordpress.com.
4) In Contagem, the local committee created a blog with a mailing list to send out information about the JP - http://segurancacomcidadania-contagem.blogspot.com/
5) The participation of the JP in National events, such as “International Seminar on Public Policies for the youth: debating the international programmes”, held in 7-8 July, in Rio
de Janeiro, “International Seminar on Security with Citizenship”, held on 16-17 Nov, in Canoas-RS as well as the Seminar on Public Security and Democratic Governance, held
on 24-25 Nov, in Brasilia. The three local focal points attended this seminar and presented the JP on their cities and their views on it.
The JP website: Segurancacomcidadania.org



Section III: Millenium Development Goals
Millenium Development Goals

Additional Narrative Comments

Please provide any relevant information and contributions of the programme to de MDGs, whether at national or local level

One of the Program's major achievements is the joint mobilization of community members, government representatives and police forces. These players were gathered together
for open discussion on the subject of security with citizenship for the first time. These meetings resulted not only in the local capacity building and awareness raising but also a
wide dissemination and discussions about the attainment of MDGs at the local level and its impact on the citizen security.

The JP so far have reached over 2000 direct beneficiaries including citizens, civil servants and youth.

Please provide other comments you would like to communicate to the MDG-F Secretariat

The Joint Program wishes to highlight the fact that the local communities, governments and police forces unanimously praise it's activities as unprecedented catalyst for
community integration. 
The Program also wishes to express it's appreciation of the MDG-F Secretariat's support throughout its implementation to date. 



Section IV: General Thematic Indicators

1 National capacities to prevent, reduce, mitigate and cope with the impact of violent conflict strengthened

1.1 Type/number of new mechanisms (supported by the joint programme) that respond to popular demands/dissatisfaction related to
existing and/or potential sources of conflict (i.e. denial of rights, urban violence, discrimination, etc.)

Policies
No. National           1
No. Regional
No. Local

Laws
No. National
No. Regional
No. Local

Plans
National           1
Regional
Local           3

Forums/roundtables
National
Regional
Local           3

Working groups
National
Regional
Local           3

Dialog clubs
National



Regional
Local           3

Cooperation agreements
National
Regional
Local

Other, Specify
National
Regional
Local           1
The GGIM group at Lauro de Freitas get together monthly with representatives of the government, civil society, committee, NGOs, UN Agencies and all police forces. They
discuss social problems from the community and measures to mitigate them. During these meetings there is usually an expert guest speaker.

1.2 Please briefly provide some contextual information on the above mentioned mechanisms and the country/municipality where it will be
implemented (base line, stage of development and approval, potential impact)

The 3 forums/round tables represent the events during which the JP was presented.
The 3 working groups are the local committees.
Law 8,069/90 - Statute on Children and Adolescents: set of Brazilian legal rules regulating, at national level, the right to full protection of children and adolescents in the 0-18 age
bracket residing in the Brazilian territory. It is a benchmark legal framework for the work of promoting and protecting the rights of children and adolescents at national, state and
municipal level.
SINASE (National Socio-Educational Assistance System). The SINASE is Brazil's regulatory framework which sets out all the political, administrative and pedagogic principles for
organizing and ensuring the adequate operation of socio-educational assistance programmes for adolescents in conflict with the law. For this reason, it is fundamental for
inducing and guiding the formulation of appropriate policies by states and municipalities in tune with all the national and international human rights recommendations for juvenile
justice.
Programme for Reducing Lethal Violence Against Adolescents and Youths (PRVL) - This is a programme resulting from a cooperation arrangement between UNICEF, the NGO
Observatório de Favelas, and the Special Secretariat for Human Rights of the Office of the President of the Republic that has been fully integrated into the Joint Programme. It is
being implemented with technical support from the Violence Analysis Laboratory of the State University of Rio de Janeiro (LAV-Uerj) and is aimed at promoting sensitization and
advocacy actions at municipal level and at producing monitoring mechanisms to ensure that violent deaths of adolescents in large Brazilian urban centers are addressed on a
priority basis on the public agenda. It was designed to contribute toward the dissemination of strategies based on valuing the lives of Brazilian adolescents, a group that is
extremely vulnerable to death by homicide throughout the country today.

1.3 Number of citizens benefiting from the above mentioned mechanisms to channel their concerns



Total No. Citizens
Total           820
% Ethnic groups           820
Total Urban           440
No. Urban Women           340
No. Urban Men
Total Rural
No. Rural Women
No. Rural Men

Youth under the age of 25 years
Total           380
Total Urban           380
No. Urban Women           180
No. Urban Men           200
Total Rural
No. Rural Women
No. Rural Men

IDPs/Refugees
Total No.
Total Urban
No. Urban Women
No. Urban Men
Total Rural
No. Rural Women
No. Rural Men

Other, Specify
Total No.
Total Urban
No. Urban Women
No. Urban men
Total Rural
No. Rural Women
No. Rural Men



1.4 Number of local and/or community plans for violence prevention implemented

Total
No.

Youth
No.
% of ethnic groups

Women
No.
% ethnic groups

Ethnic groups
No

Other, Specify
No.
% ethnic groups

2 Capacity to prevent, reduce, mitigate and cope with the impact of violent conflict strengthened

2.1 Number of organizations and individuals with strengthened capacity in the following areas

Violence
Conflict mediation
Conflict resolution
Create dialogue

Religon Leaders
No.
% ethnic groups



Community Leaders
No.           16
% ethnic groups

Citizens
No. Women           440
No. Men           340
% ethnic groups

Judges
No.           1
% ethnic groups

Policeman
No.           60
% ethnic groups

Civil servants
No.
% ethnic groups           180

Government representatives
No.           6
% ethnic groups

Youth organizations
No.           2
% ethnic groups

Community based organizations
No.           17
% ethnic groups

3 Impact of violent conflict reduced and/or  mitigated



3.1 Number and type of violent incidents reported in the area of intervention through formal and informal channels

Social incidents (e.g. riots)
Crime (Violent incidents)           33
Ethnic groups related
Other, specify

Comments
Number of homicide according to the municipalities secretariats statistics:

Contagem: 213 homicides in 2011
In 2012 the number of homicides in Contagem within the territory the JP is present dropped to 0 (zero)

Lauro de Freitas: January to April 2011 = 16 January to April 2012 = 59
April 2012 to November 2012 - 32
Vitoria:2011 = 23 - Vitoria 2012 at the territory of São Pedro where the JP is present: 01 (one)

Comments
The analysis of the Index of Adolescent Homicide (IHA) shows that scenes of urban violence against adolescents are not restricted to capital cities. Increasing attention is
drawn
to cities within metropolitan regions and to medium-sized cities with population over 100,000. In the group of 266 municipalities with population over 100,000, the estimated
number of lives of adolescents between the ages of 12 and 18 that will be lost to homicide within a 7- year period starting from 2008 is 32.568. In other words, assuming that
conditions prevailing in 2008 in those municipalities remain unchanged, approximately 33,000 adolescent lives will be lost to violence in Brazil between 2008 and 2014. This
figure by itself should suffice to convey the gravity of the phenomenon in Brazil, including in the Municipalities covered by the JP.
Complementary analysis based on risk indicators associated with age group, sex, race, and environment show that lethal violence against adolescents is a phenomenon that
marks the life in large cities. The likelihood of becoming a homicide victim is nearly fourteen times higher among males as compared to females, and almost four times as high
among afro-descendants males as compared to white males.


