South Siedan
2012 CHF Standard Allocation Praject Proposal

CHF Cluster Priorities for 2012 First Round Standard Allacation
This saction should be filled by the cluster Coordinators/Co-coordinatars belore sending i clester parinars. Provide a brief
articulation of Cluster priority actvifies and gecgraphic priorties that the cluster will racommend for funding from the CHF.

# Transporiabion of vainerable and stranded relwmeaes

« Assistance in Transit Projects that target ‘hot spat’ areas in, Warrap, Upper Kile,

s« Protection moniterdng and intanventions en route and in Jonglei, Northern Bahr El Ghazal and Central Equalona stales.
Iranait.

Project details
The sactions fam his point sowards are to ba ffled by the organizaton o

Upper Mile (509} — Rank

Certral Equatoria (25%) — All (could be in any county
SSD-12MSi40102/RI268 depending the refurmess degtination]
Greater Bar e Ghazals (25%) - All (coutd be in any county

m Assistance for Vulnesable and Strandad
Emergency Assiskance u depending the retumees destination)

Refurness n South Sudan

IS5 45,903,000

Women: 1564
Mer, 1538
| Girls. 416 —
Boys 384 .
Direcl implemeantaticn, 12 monthe ‘

Chiaf of Mission: ke Vincent Houser.  whousengzicr ol g-mail desk officer: preparedness and response division,
Project Focal Person: Fabien Sam
Emad & Tal: fsambussyi@iom.int 0522 finance officer. donaor relations division: dediiom.int

a-rmail finance officer: psiensoni@iom | ﬂ“
Address: 10M Juba, new industnad des Morilans, GF 71 CH-1211, 19 Geneva, Swilzerland

|
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SECTION 0

The sirategy under this mulli-secion response encompasses relumees, refugees and fhe population displaced from Abyei snce May
2011, In refabon to returnees, the Emergency Return Sector (ERS) will work fo enhance the efficiency of rebern movements theaugh
increased joint programming betesen Sudan/South Swedan, and UN/Govesnment, resulfing in a unified refurns system with clearly
defired roles for all partners. This was parfially achieved with the estabishment of a retumn framework (February 2012} invalving
Sudan and South Sudan. Howaver, the implementadion of thes framework 5 hampsrad by the pofitical tension prevailing betwaan the
twio countries. From the beginning of 2042, the ERS focused on clearing bollenecks at transit sites where relumess have gathered
during the rainy season. Retern movements (3l undes the ovesall responsibility of the Gowernmant of Soulh Sudan and fhe
Governmend of Sudan, based on the béaterasl framework sgreement reached between the parfies n Febsuary 202, As Soulh
Sodansse conlinee to retum home, i iz imperative that both Governmanis put in place concrete protection meagures, AN retems
st be voluntary and conducied in safety and dignity. The role of the hemanitaran community in refern movements, led by the
Emergency Refums Sector (co-chasrad by 108 and UNHCR) is to secure a salety net for the mas! wulnerable retumees, ncluding
parsons with specific needs (disabled mdviduals, older persons withoul family support, unaccompanied chidren, female-headed
households, chronically il persons, efc.) and stranded pecple. The hemanitarian community works to ensure the digndy and safety
of those returming.

The aififting, by the humanitarian community, of an estimated 12,000 South Sudanese refumess from Kosti, starting 12 May, has
been conducted due o the vulnerable nalure of this group, which has been stranded at the Kosti way station, with vary limited basic
senvices, for up 1o a year. Whie the airlift does nol allew for luggage, aside from generic air iravel alowances (20kg per passenger),
assuranoes are beng obtained from the Government of South Sudan that luggage will be ransported by road to Malakal, from
wihera i should be dispaiched to Juba. An agreement was reached to aliow ome family member o stay in Kosti and iravel with the
luggage. in order to provide assurances (o stranded returnees in Kosti that thedr liggage will reach them eventually. The intended
destination of the leggage, before being dispatched & Juba, was Malakal, but due 1o security and logistical consfraints (the road i
impassable after the fest rans) none of e carge has been transported further than Renk, whore an average of 1,000" new
refurness fram Sudan are racked per week.

In the first part of the year, the ERS provided onward transpord assistance 1o refurnees from transit points in South Sudan to the
destinations of their choica. Due to the dosure of he majordy of previously used transport coridors batween the wo counfries,
pririty has been given o Renk whare a lange boflleneck continues to develop. Presantly, over 16,000° returnees are in nesd of
humanitarian assistance. With the onset of the raimy season onward transport will become mcreasangly problemalic since road
Iranspart opfiona will no longer be possible, leaving no alernative ofher than river ransportation and the creation of a temporary
transit site m order to ensure fhe well-being of, and necessary supgport towards, the growing number of returness in Rank..

Hﬂ_iﬁ collected by BOM trackng and Monitoring huab i Rank
*Drata colieciad by 108 tracking and mondoring August 2012

The ERS co-chairs decided 1o refrain from submitting a reguest for grant ender (he previoes CHF round due to the scale of neads
and the disproporBonale mmpact a reques! woukd bave had on the limfed CHE funds available. Howewver, the rapid scalng up of
raturns, the need 1o urgently develop and manage fransit sites for refumees in variows locations of South Sudan and the rainy
season have pul @ siran on instilddional resources already made available by KM and UNHCR for the response,

increased refums coinciding with the rainz have resulied n creating bolllenecks wilth large numbers of stranded relumees requinng
immediate humanitanan assistance and probection,

Wit the cument pace of arival of a Mousand returnees a week, there i an urgant need to assist with the eslablishment of fransi
sites and to speed up the relocation of the existing stranded casaload esfimatled (o be 200000 ndividuats across the coundry,

The tense security siluation, alongside with poor Bving conditions and increased presaure from the host community in Renk, all
contribute to the urgent need for assistance.

i} Purpose al the grant

! Tothe guient possible mefemnos noeds assessmenl fincings and inchode key data such a8 momality and morasty ralas and miitionad status, and how She cata
ditters among apeshic ofoups ardis geographls regions. Feter shsd crddataindicaiors to nabianal andior giobal Slandards.
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Erigfly describe how CHF funding will be used to support cone aemanitaran actvities

The purpase of the grant is fo support with onward fransport assistance refurnees stranded 0 Renk
To date, ower 16,000 South Sudanese reburnees from Sudan ade stranded n Renk,

This grant will suppor the age number of refumess who have amived in southem Sedan and more spacifically & Rank, 10M has
sstablizhied in cosedination with UNHCR an “Onward Transport Assisiance” network to facilitate the transporlation of relumess
within Soulh Swedan. 1081's onward transposialion assistance programme incledes pre-depadure medical screening ko ensure the
refurmes g fit to fraved, registration and manifesting processes, as well as the transportation companent itzelf. 108 algo ensures the
| barges are equipped with sufficent food and water for the journey. and tal the elumees’ luggage alse accompanies the comvoys.
! 1OM coordinates with SSRAC in the Counly capilats o ensere the aneag are prepared to receive and welcome the returness and
pasure together with UNHCE the coordination whigs In transi,

i1} Objective
State the objective’s of the project. Objectivels should be specdic, measurable, achisvable, relevant and time-bound {SMART)

The oective of the project |s o assist 4,000 wdnerable retumnees stranded in Renk with onward transporl assistance.

i) P :w___..._ﬂﬂn_ AL ...._._:._._rm
Lest the main activil i anding, A% much as pessible Snk activities to the exact location of the opearation
m.&___.! SHEE_E _.._.__._.__“_E aE

Foad and place of armval assessmenis conducted

Tranapor: fleet andéor agreements put in place to provide capacily for onward journey suppart to stranded IDPs to ther places
of final destnation. Cedicated safe spaces allocated on barges for women and children.

Manifesting of passangers and Nagging of vulnerable women and chifdren

Madical leams prepaned o provide medscal screenngfireatment or referral for pre fransit preparations

Medical and profection escorts

Coordingtion system &= in place to enswe the pardicipation of IDP returmees, relumn process pariners and other cross cutting
sacior pastnars, ncluding profacton parbnars

Identification of exirermely vulnerable persons for special considerations (Pregnani women, laciating women, unaccompansad
chaldresn,..)

8. Tracking and monitoring/Database

iv). Cross Cutting lssuas

Briedly descnne now cross-cutling issues are taken into consideration (e, gender, emaranmenl, HRAIDES)

-~ GoRw N

s« The emironmenial impact of this project will ba neutral. All of the aclivilies enplemented will respect emvironmental
considerations. In add®ion, it will be snsured that 2l activites rélated fo s project will awoid depleting natural resources
s Al activities retated to this project will egually benefit women and men, girs and boys, 10M will pro-actively recrull women to
Implement aclivities when possibla,
& A IOM stalf in this prosect will be sensitized on HVIAIDS. Awareness will be raisad in HWVAIDS prevention, irestment and
CAre.

v] Expecied Resulls

List tetow the resulls you expect o have at the end of the CHF grant period, and provide no more than five indicators you will wse Lo
measure fhe axdent to which hose resulls will have been acheved, Al least three of the indicators should be out of the clustes
defined Standard Chdpast Indicalors

I.:En.m..:u.ﬂ Target (indicale numbers of ?ﬁﬂnﬁ:nm..mm“_

i Mumber of returness medically screered and dectared M | Cver 4,000 individuals

o tranel
2 Mumber of vuinaratée raturnees idestified, registered and | Owver 4,000 individuals

manifested i
3 MNumber of vuinerable refurness assisted wilh Ciwer 4,000 indivicualks

{ransportation
wl} Implementation Mechanism

Daseribe panned mechaniams for implementation of the project. Explain if & is implamanted through mplementng panness such as
MGOs, government actors, or other cutside contractoss.

I8 through its office in Renk will coordinate the refurm process and identify wilnerable familles o be assisted. 10M will work closely
with UNMHCR and protection partness in the identfication of the wulnerable growups, 10M will also cooperate with, and involved kecal
authoritios and refevant govemment bodes such as the RRC, the Minsiry of Humanitarian Affairs and Disaster Maragement and
| thar Blinistry of Health o @ngune emooth and coordinated operation and to faciftate the initial reinsedion and longer lerm reinlegaalion
af refumaes in fo their communities.

The confractors providing the transportstion assels (Barges), have been already identified through a competitive lendering process.
vil} Monitoring Plan

Descaibe how yau will _._.__..._._.__._UE progress and achievemeanis of the project.

The project will be monitored directly throwgh KW sub-offices In Malakal and Renk, under the overall management of 100 Chist
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of Misslan In Juba, The Mssion offfce In Juba Wl provide ovesall financial management and oversighl of lhe activities. Regular
internal reporting will be provided by &l field offices, for supevigony review in Juba, 100 will produce regular statistical reporting on
fracking. monstorng amd transportation operations. Owver the course of Implementation, field wisits shall be conducied in coder lo
monitor project aclivities against stated fargets within the framework of the presest proposal, Internal reponting, mondomng and
evaluation will take note of all constraints or Impediments to aclivities in order fo undertake a regular evaluation of project goals and
implementing sirategpes. Project updates will be dstibuted to FOM Geneva, donors and any other concemned stakeholders. A final
narraive and financial report wil be prodiced at the end of the project, covering progect activities and outcomaes,

Source/danar and date (month, vear) Amournt (USD)
There are no funds commitied for the aclivibes covarad under this proposal. 0
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SECTION ln:

This section 5 NOT reguirad at the first submission of 2 proposal to the cluster coordinator/co-coordinator. However it s required 1o be fllied for proposals
recammeandad for funding by the Advisory Board,

CHF ref. Code: BE0-12MSMEI82 e Praject title: Efergency Assistancs for Vulnerable and Stranded

Returness in South Sudan

Overall Objective:

What is M cverall broader olyective, o
which the project wil confribufe ? Descnbe
Hhe axpectod Jong-term chanpe

= Aggist returneas and refugees,
particularly those who are vulnerable and
airanded, &nd strengtnen the capacity of
State actors to protect and assist retumess

Indicators of progress:
What are fhe key indicators related (6 the
owerall objecive?

= Mumber of returness assistad

How indicators will be measured:
What are the sowrces of informadion on
these indicafors?

« ERS data base and weekly reports

Specific Project Objectivels:

| What e e spociffe alyachves, which the
| proyect shall achieve? Thess rafate to the
| immediate effect of the nfervention
measured &f the and of the prmyect

+ To provide omeard transportation
Easislancs 10 stranded relurnees

Indicators of progress:

What are the quaniitative and guaiitaive
ndicsfors showing whether and to what
axtent the project’s specific objectives are
achieved?

= Mo, retumess receiving transport
ASSIEANE

How indicators will be measured:

What are fhe sowces of information that
euxist amd can be collected? What ave the
medhods required fo gel this information?

= HOM risneirniant Fanifest

Assumptions & risks:

What are the factors amd
candifions nal under tha ainec!
confrod af the project, which
arg nacessary o acluews
thess abfechives? Whal rizke
have to bé considerad?

w Mo access constraints
 Availability of transport

assats

Results - Quiputs (tangible) and
Qutcomes (intangible):
» Flaase provide the Vet of concrete
DELIVERABLES - culpidsfoutoomes
{preuped in Workpackages), isading io

= At loast 4 000 stranced refumess ars
assisied up to thelr intended final
destination

Indicators of progress:

How indicators will be measured:

What ans the indicators fo measure whether | Whst are the sources of infarmaiion on
and lo wihal extent the profect achisves e | hese hboalors?

arvisagad reswlts and affects?

= Mumbar of refurnees registanad at thair
final destinalion

= [OM manifest and REC registry

Assumptions & risks:

What external factors and
ownditicnts most be realised i
obfswn the sxpecied cuwlcomes
and resiilts on sohaduie?

= Noaccess consiraints

Aorgitanddy of Iranspor
assety
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Activities:
What are the key achivhies to be camed ouf
(grouped in Workpackages) and in what
sequence it order i producs fhe expecied
resuifs?
Road @nd place of amival assessmants
[ conducted
Transport fiest andior agreemeants pul in
placa to provide capacity for arward
jouniey support to stranded IDPs to their
placas of final destination. Dedicated sate
spaces allocated on barges for women
and children
s Manifesting of passengers and flaggng of
wulnerable women and children
= Madical teams preganed o provide
medizal screaningfreatrnent o referral for
pre fransit praparadions
b Medical and protection escorts
m  Coordinaton system is in place 1o ensure
e participation of IDP returnees, retem
process parners and other oross cuting
secior partriess, incliding pratection
partners
b Eentdficaton of exremaly vulnerabie
persons for special considerations
(Pregnant wamen, acabhng women,
umscsompanied children...)

= Tracking and montoring/Database

Inputs:

What npals are required fo mplemend fhase
sctivities, &7 staff time, squipmen,
mabiities, pubications s ?

i Siaff
= Transportation assess
»  Supgport from panness (UNHCR far

prabachion, WFP for foosd)

Assumptions, risks and pre-
conditiona:

What pre-condifions arg
reguired before the project
starfs? What condibions
aufside the project’s diract
controf have to be present for
the implemantabion of e
plannad achelfes?

Mo acoess consirainis

=
L Availability of transport
BEES(E
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Activity

Result 1

I.EEP 7

Faad and plsce of amvael sasessments conducted

k4

Transport Peel andior agreements put n place to provide capacity for coward jourray suppart
tan stranded [DFs to their places of final destination. Dedicated sate spaces allocated on barges
far wermen and children.

Manifegting of passengers and flagging of vulnaraibis women and children

Madical teams prepared bo provide medkcal screaning/treatmant or refésral far pre transd
| Breparatons

b o S

Medical and protecton escors

Coordination systam is i pace 16 #nswre the participation of IDP ratumess, retum orocess
| pariners and olher cross culiing sector pariners, inchuding groteclicn pariners

=

=

Identification of edremedy vulnerable persons for special considerations (Pregnant women,
actabing women, unaccompanied children....}

=

™

|
I

* TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AM X AND SHADED GREY 15%

Page T af 7



CHF reference code: S50-12MA5ME182
Projact title: Emegency Assisiance for Vulherable and Stranded Ralumees in Seush Sudan
Organization: INTERANATIONAL CREANIZATION FOR MIGRATHIN O

CHF reforence code; BE0-12NG e 1 52REEY

Project title: Emargancy Assistance for WVulnerabie and Stranded Rehwnaes in South Sudan
Crganization: LAl ==
[Fotel Estimated Budget USD | 2,894,778 |
T
*Othar
it Description ot | it gty | unkcost | TOME | cired
{inaert mora budget Ane rows as needed) g [usD)
funding
1]
ol
2 _gﬁ#ii;!ég.liigﬂisi
21 international cperation officer (Rank 2 amd luba 22 for 3 4 Months 120 14,0000 i
months)
5.3 |mernational support staff {Logistic x1; Admin/finance x1; : G i s4;o00:0] u.—.ﬁou
repasting x1 for 2 months} fuba
2.3 |Mational operation Staff (Renk xd and Juba x4 for 3 months) 1] horths 40 1,500.0| 36,000
2.4 Naticnal suppost stall [Logistic x2; Admin/finance x2; geards £2 Manths 180 1,500.0f 27,000
for 3 moathal 2 Juba and 4 Renk ——
Sub-total PERSONNEL COSTS 215,000|
3 dﬂxﬂi%uﬂii!i Pravide detailid dascrigicn of ctatt mambers tale, post lncation |
31 Travel {2x 2internationals return Juba/Renk RER + B national o - 12.0 400,00 E_
{ataff deployment]
. [ _ Dy 4800 120,00 ﬂ.ﬁj
M- $3.400
4 |TRAININGS, WORKSHOPS, SEMINARS, CAMPAIGNS - (Gescribe type of training, number of p ts, bacakinn, duration]
4.1
g
Sub-total TRAINING, WORRSHUPY.,
.1 |Passanger Barge renial {cost per nead|
§.2 |Trucks and Buses for onward transport to final destinations L Pax 2,000.0 ___E._u_ u»PEH_
rmﬁ.r.unq&aﬁﬁ!ﬂhha 2 HEE._
6 |VEHICLE OPERATING & MAINTENANCE COSTS (provide detailed infarmation on item/activity, location)
6.1 |vehicle depreciation (3 months/d cars] 2x fuba + 2x Renk N car 120 1,500.0 18,000)
62 wadicle run :ﬁnﬁﬁ__mqﬁazﬂnﬂﬂuu W Jua + 2w Renk for o cidt 120 45000 m_.,.....n_n_
COMVOYS 35C0rt
Cub-tolal VERICLE OPERATING & MAINTENANCE COSTS 72.000
7 |OFFICE EQUIPMENT & COMMUNICATIONS [provide detailed infarmatian on itamy/scivity, location]
7.1 |IT ecispmant I | mmpsum 3.0 3,000.0} 9,000
0 | Months £0 3 500.0| 21,000
EQUIE. ] I___3n.000l
8 [OTHER COSTS le.g. bank charges, fuel for office geseratos) - [provide itemézed description of costs] .
B.1 |Renk office rental 5] Maaiing 6.0]  4.000.00 ua,.__.un...z-_
office running cost (Fuel for gererator, genesator maintenance,
8.2 |stationary, furnitures, bank charges, cleamirg suppiies, lighting, i B onths ..“...uﬁ 3,000.00 18,000
wtingulshers...)

urk-to ..nEEmanEﬂ 42,000
..._... Aedlal = ._..,... ﬂ-
; 189,378
i
ani P50
2894774

.F“n :” Td ._..___._._“h mr..n‘
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