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South Sudan
2012 CHF Standard Allocation Project Proposal

SECTHOM I:

T .

CHF Cluster Prioritles for 2012 Second Round Standard Allocation
This sechon should be Mled by the cluster CoordinatorsiCo-coordinators before sending to cluster pariners. Provide a brief
articulation of Clester priority activities and geographlc prionties that the duster will recommend for funding from the CHF,

Activites In Bne wilh the 2042 CAP Round 2 prioriies are to Focusing on fthe five most confict prone and vuinerabée
facus on “absolete Bfe-saving humaniladan needs” and northemn boeder stales (in order of priority): Jonglei, Upper
ramping up WASH activities for IDP's, relurnees, and host Mila, Lnity, Warrap {incleding people displaced from Abyei),

communities by: and Northern Bahr el Ghazal,
1. Increasing fimely and equiltable accese to safe water,
sanifaton, and hyglens senices to wuinerable populations
atfected by emergencies, and to maintain stabdily in areas
prone o water-retated confict,

2. Facilitating behavior change in acutely velnerable
communitios in sandation and hygiens practice throwgh
improved access o and wse of sandation faclibes and
largeted hygiene promotion focusing on women and
chiddran.

3. Strengthening acutely vulerable communiies to withstand
emargency WASH crises, with a priodty on rehabiadion of
eisling wabes infrastructure, and supporting operalian and
maintenance syatems

| Mote: Please see the WASH Cluster Priorities document

Project dotails
The saelons frem (s point cnwards ane to be filled by the ongeniz:

INTERNATIONAL ORGANIZATION FOR MIGRATION (10M)

S30-1MVEM032200

Provision of Safe Water, adeguate Sandabon and hygiene
promotion to Vulnerable Persons in Areds (mpacted by High
Levels of Returns and Emergency WASH supples to affected
nopulation by emergencess In South Sudan

Upper Nile state {100%): Renk (Chemedi Payam and Renk Pagam).

LUS$5,264,974 USE350,000 LS37E0, 000

8,000

| Catechment Population (if applicable)

Indicate numbar of mornths: 6 Months {1 Ociober 2012 to 31

Emal & Tel+ 2116822406615
e-mail- Viouvariiom.inl
a-mail fmance officar:
Address: : Mew Industial Area,
| County, South Sudan
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SECTION N

The UM and other humanitarian partners forecast a deteriorating humanitarian environment withan ine next six months, whereby the
last UN SO res. 2046 (2012} Calts for Immedfale Mall to Fighting Between Sudan and South Sudan, and Resumplion of Megabiafions
will rardly impact within the unfolding scenarie. The assumption i fhat refugees, IDPs and returnees will keep on growing in
number, the capaciy of the national govemnment will confinue o deteriorate due 1o the country’s shrinking ecanamy, war in South
Kordotan and Blue Nite State will continue unabaled unless there is an intervention, Inter-communal conficis will continue to be the
major cause of intemnal displacement and the destruction of property, coupled with foed insecurity, due to poor crop production, will
fugl tensions among communities alang ethnic lines. From the beginning of 2012 the humanitarian situation strangly deterioratad
@nd in soma areas tnggers characterizing the baginning of a wors! case scenardio have already materialized,

The nature of the return movement of South Sedanese is highly dependent on the above dynamics. The war in South Kordofan and
Biue Mile have led 1o the closure of key refurn rowtes (both spontaneous by road to Unity stale and assisted retemn by frain since the
only existing railway crosses South Kordofan) and the creation of a bottlenack in the only open carridor: Renk

Renk town, Upper Nile state, remains the lasges! concentration point for relurnees in transil in South Sudan, where 10M's tracking
and Monitoring Unit usually tracks an average of 550 relurnees accessing the 4 Iransit stes (Mina, Abayak, Agani and Payeuer) par
week. Howsver, due 1o the rainy season and kmiled road accessibiity retumees become siranded without means of proceeding
South. This area became a bottleneck with a current stranded population of almost 15,000 indwiduals (ERS Waekly Statistical
Report. 24 fo 30 August, 2012}

IGM continues to respond to the needs of the estimated 15,000 returness in Renk. Many of them have been stranded for manths,
experiencing profracted displacement in transil sites that provide temporary sheller, poor sanitafion facdities, and inadeguale
supplies of food, These facters and the overall poor conditions have a direct impact on the heallh siluation of the siranded returness
thal has deteriorated considerabiy with the ongoing rainy season,

10M has been iImplementing on-gaing WASH acthilies in since 2007. To date, and in close coordination with the WASH cluster, KM
has successiully provided ermergency WASH services to more than 200,000 people, includeng IDPs, refugees and retumees, across
South Sudan. In Upper Nile, IOM has constructed over the 200 emergency lalrines and 100 emergency lalrines in Renk trans# sites,
drilled 4 new boreholes, rehabililated 20 boreholes, constructed 1800 emergency latrines, 830 showers, upgraded & borshale with
maotorized systern and has provided hygeene kits lo 45,000 targeted bensficianes especially refsgees in Maban county. With a well-
astablished capatily lo mplament WASH actvitles in Upper Nie through 1OM offices in Renk, Maban and Malaka!, and with
Ihorough experience in doing so, IOM considers it to be essential le continue supperling the WASH cluster, through the means of
the CHF,

WASH-retaled nfrastructses within Upper Nile State face enormous sirains due o a scarcily of resources and high numbers of
vuinerable people. The WASH facilities cumently avallable are unable to meat minimum standards due lo the very high demand.
Such significant shortages are due to the dramatic rise in the numbers of IDPs and returmees and refugess in Upper Mile state. In
Particular Renk County is currenily faced with high number of stranded returrees from the Suedan awaiting the onward transport to
thedr Snal destination which has slowed down due lo access consiraints duering [he seasonal rains. Most of the latines are full and
also the access 1o safe wales is limited especially in Agani and Abayok transit sites. Returnees in Abayok are drinking unsate walsr
and practicing open defecation, which are the causes for Ihe worsening increasa in the number of cases of water borne diseases

The targeted county has been idenlifled by the WASH cluster due 1o the poor services provided to the stranded relurmess in Renk
thal require urgent emergency response measures. IOM will ensure that the targeled beneficiades, consisting of 1IDPs, relurmees
and host communidies, will be selected through clusler-approved vulnerability critesia, and will ensure that its activities ars gender
balanced. Morecwver, 1OM will coflaborate closely with local aulharities, retumnee elders, the rural waler depasdment, RRC and local
MGOs & INGOs and other agencles in order to, first, strengthen the operating capacity of local partners, and second, to ensure that
ACtEss 10 sensifve areas wilh populalions that have urgent humanitarian needs & guaranbeed.

Already over-stretched, the humanitarian communily desperately needs fo increase s WASH activities. With CHF suppost, 10M is
prepared to increase is WASH activiies immediately, in order to provide assistance in 3 rapid and effective manner.

i) Purpose of the grant
Briafly deserbe how CHF funding will be used 1o suppor core cluster priofies

Wit this grant, 10M will be able to Implerment WASH activities in areas affected by displacement mainly fo the returnees stranded in
wransil slles in Renk town of Renk County. The aclivilies will be extanded 2lso 1o Renk County for the ratumees and vulnerable host
COMmmLnity,

' To the exient posaitie refarence nesds sssessmert findings and include kay dala such as mortalty and morbidy rats and nubiitianal status, and how the data
ciffiers among sgsecifis Grauss andior geographic mglans. Refer sHualionidala’mdicatoes o naficeal ancles global stassards
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ii] Objective
State the objective’s of the project. Objectivers should be specific, measurable, achievable, relevant and fime-bound (SMART)

To neduce the largeted population’s exposure to waler bome diseases through
Improved access to safe drinking water,
- To provide adeqguste sanitation facilities
- [hszemination of hygiene promofion messages
iil) Proposed Activities
List the main aciivites ko be mplemented with CHF funding. As much as possible ink activiies 1o e exact location of the operaticn
and the corresponding number of direct beneficianes

ICIM will focus B aclivites on providing clean water and sanilation to 15,000 vulnerable refurnees, IDPs and vulnerabla host
cormrmunty n Renk County {Chismedi Payam and Renk Payarn) of Upper Nile State:

Prowide safe drinking water fo 15,000 beneficiaries.

Construct 230 emergancy latines that arm gender balancad in Renk félurness Camps

Construct 230 emegency gender balanced shower blocks Renk relurnees camps

Construct 230 hand washing tacilies, enswsing thal the stneciures are gender balanced in Rank relumees cAmMps.

Condiect 4 hyghene promotion awareness campasgns within the relurmees population

Establish and train 8 gender badanced Water Management Committess (WKC).

Train 10 pemp mechanics at the community and payam kevel in the tamgeted areas to guaraniee hand pump and waler
supply maintenance, as well as the sustainabiily of waler ponls

v u Cross n:#_:m Issuas

bt ol o e

SR P

= The esvironmental impact of this project will be neufral }- af the mﬂ___.__wﬂ sﬁ_m.._._m_.__nn wil respect enwronmental
cansideratons. |n addition, #wil be ensured hat a3l actiwies related o this project will void depleting natural resources.
= Al activities related to this project will egually benefit women and men. girls and boys. FOM will pro-aciively recrull women
to mplement activifies when possible,
Al 1OM stadf in this project will be sensilized on HIVIAIDS, Awareness will be raised in HWVIAIDS prevention, treafment and care.

v Expected Result's
Brigfly describe (v no more than 300 words) the resulis you expect to have at the end of the CHF grant period.

& 1 new boreholes deled or allernalively 1 water supply sysiems rehabiitaled and sustainability of ihe action ensured
throwgh the creation of 8 WCs,

+ 15,000 people have access 1o sanitation facilites.

= 15,000 affected populations will have access to clean water.

+  95% af largeted population are praclcing good hygiens habits and keep thelr erwirenmeant clean that reduce health rsk

| within their villages,
List bafow no mose than five indicators you will use 1o measuse the extent o which thosa results will have been achisved. At beast
[hree of the indscators showld be out of the duster ndard Cutput Indicators (ann ;

_-——

indicator

i Total direct beneficianies - E._:.__"_mﬂnﬁﬂ_wu_u? _"__d..___n_mn with sustained access 1o sale 15,000
water supply {15 litres) persaniday wilhin 1 km distance

2 People provided with sustained access to hygienic latrine and showers faciflies 18,000
3 Mew water point drilledirehabilitated water systam 1

wij Implemantation Mechanism

Descrive planned mechamisms for implementation of the progect. Explain # 11 is implemented thiough implementing parners such a3
NGOs, govemiment actars, or cdher outside confractoss

Activilies will be direcily implememted by 1OM through sub-offices in Renk town of Renk county.  Activiies will begin with the afroady
prepositoned WASH materials in this office. Procurement of the required materials will fake place in the first monih of this project,
Conatruction and procurement activibes will follow HOM nides and regulations.

i} Manitoring Plan

Describe how you will monitor progress and achievements of the project.

Wash projects will be monilored directly throegh IOM'S sub-offices in Renk under the oyerall managemant of I08's Chief of Mission
i Jubs, The Bission office In Juba wil provide overall financial management and oversight of the acliviies. Regular internal
repoiing will be provided by all field offices, for supenizory review in Juba, POM will produce regular statstical repariing on frackng,
monitoring and fransportation operations. Ower the course of implementation, Feld visfs shall be conducied In oader to monitor
project actvilies against stated largels wihen the framework of the present propesa, Internal reporting, monitaring and svaluation
will take nobe of all constrass or impediments to aclivilies in order to underiake a regular evaluation of project goals and
implementng strategles. Project updates will be distibuted to 1OM Geneva, donors and any other concerned stakeholders. A final
narraiive and financial repar will be produced at the end of the project, cowering project aclivities and oulcomes.

Sourceidonor and date {month, year} Ameunt (USD)
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SECTION Ih:

CHF refJCAP Coda: Project title:

Provigson of Safe Water, adequate Sanitation and hygiene promabion to Vulnerable Persons in Areas Impactsd

S80-12MWSi45342288 | by High Levels of Retsns and Emergency WASH supplies to affected population by emergancies in South Sudan la]¥|
|Euml| Objective: Indicators of progress: ‘How indicators will be
measured:
= To reduce de morbidity and meostality to the = 85% of targeded aMected populations are
affectad population by nalural disaster and for in good health conditian + Morbeckty and martaity repon
internal confict due bo water borne diseases, bad frarm health countyistate
sanitabion ang hygiens pract nts
Specific Project h ivirls: Indicators of progress: How indicators will be (Assumptions & risks:
meagured:

= To prowides immediate and equitably access to
safe dnnking water, sanitation facilites and hygiens

1

15,000 people have access o
mrmediate safe watsr through the new

1 Ligt &f beneficianas collacting

= The area is accessible and secure.
= Road passable during ralny sesgon

1.

2
3

4

senices o stranded returmess in Renk county upgraded boreholes or altemativaly the watar at the water pointls Mo flesd has blocked the sccess o
rehabilitafion of waber supply system provided by water mew population.
have Improvid health condition. management commishias. « Tha fund is availabie on tme.
2 15000 people have Boocess fo safe
adequate  sanitgtion  through  thel2  Epidemiclogical  data  from
cansiruction of emergency latrines amd Faalth department =1
showers have improved their bealth by {PHCCIPHOL) @t the county.
end of project
3. 85% of target population are practicing
besl hygena practce and behavior
changed gunng the period of the project,
4. B5% of farget popuiation hawve miligate
the conflict over the water by end of the
- project, =
Resulls - Quiputs (tangible) and Outcomes Indicators of progress: How indicators will Assumptions & risks:
{intangibla): measuned:
1. Cnenew boreholes drilled and = Local authority facilitate sccess to
Mew Bbargheles ade drilled and upgraded ar ugraded'? awisting small bown water 1. Assessment report for base | afected  population  during  the
existng waler supply sysiem upgraded and supply system improved lines data and reaults of =szesament and Implementation
aperational 2. 230 emergency latines assessment fram the field. |« Town water degarment accept the
Emergency latrines constructed A 230 emergency showens 2. Fueld technical progress and | extension of thelr wxsting  water
Emergenty shower bloc  construcled  and| 4, 230 hand wash facilites Firsaal resgacnt system ba the réturnes camp.
operatonal 5. B gender balanced water managemaent | 3. Listof participants for the = Affected target population are sacure
-4, Hand wash facilities provided cammillias trasengs and hand ower and accessinle
| 5. Gender balanced waler management committees | B 4 hygiens campaign awaneness signed with the siiders within | Fund |3 availabie 15 cover tha anfire
astablished and trained 7 10 pump mechanics the community beneficianes. | prsosed projacts
§. Hygeene campalgn swareness conduched 4.  Photos, contracts with
7. Pump mechanics trained confraclons.
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"Activities: Inputs: Agsumptions, risks and pre-
conditions:
! 1. Todr@l and ugrade new boreholes in Abayok 1. 2 Natonal staff e,
raturnes site or alternatively upgrade the 2. 1 project manages avallzble for the o Local autharty faclate access fo
exialing water supgly system in Abayok. projact implamentaton affected population during the
2. To Construct 230 emergency latrines (100% in | 3. |OM vehicles available and rental assessment and implementation
Rank County of Upger Nile) trucks for monttonng and # Road is sccessibde during rainy
3 Toconstruct 230 emengancy shower bloc tramsportation SHA%an
(100% in Lipger Mile, Renk County) = Affected target population ane sacurg
4, To previde 230 hand wash facilities {in Upper Al ACCRESIDIE
5 Tmﬁmm?;m a der belanced wate i il B
. To an gen alan r proposed projects
rranagement commitiess (100% 0 renk county
of Upper hile)
6. To conduct 4 hygiene campaign awarenass.
gession [ 100% n renk county of Upper Nile)
7. Tatrain 10 Pumg mechanscs (1007 0 renk
county, upper Mile)
Activities ; 1 - e Bl
foviDecian Feb Mar #pr May Uun |Jul [Aug [Sep |
1. To re-agsess the nesds x !
2 New boneholes ane drilled and upgraded or éxisting water supply system upgraded and i e
aperational
3 Emergancy latrines constructed x| x )% oK | X
4 Emergency shower bloc constructsd and operational x| x| X
5 Hand wash facilties provided XK X | X
6. Gender balanced water management commitiees established and brained X lxix ]| x
L7 Hygiene campaign avwareniss conducted il v I
8 Funp machanics trained K| x

* TIMELINE FOR EACH SPECIFIC ACTIMITY MUST BE MARRED WITH AN X ANMD SHADED GREY 15%
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CHF reference code: 550-13/W5/456342/798
Frowision of Safe Water, adequate SanRatian and hyglens pramalion ba Wunerstle Perons In Areas
Froject tithe: impacted by High Levels of Returms and Emangency WASH suppioes 0o affected population by
amanendes in South Sudan
Crganization: MTERNATIONAL DRGENIZATION FOR MIGRATION [0}

ool Estimated B UsD [ 350,000 |
“ithar
secured
funding
I
|
2, ] 14000
i L] 1 4,000
5 E L1000 -
F = ] < I ek & 2500 13,500 =
L%g [¥] Dok B F] B AO0
cOSTS L0000
1 [Trave Rank: Juka _ “. month _ | 1 S0 i 1] .
- : |
[ THAININGS, WORK; crilve (o of training, number of sacticizants, focation, durationd :
; Hﬂﬂlgiﬁ t tﬁ._.__u.ﬂ-.m -.ﬂu.___-_kﬂ.li.ﬂ.u_l.ﬂ.n o 4 S 2,000
2 [Train nichanies - o [ id 250 2,500
|5 1 |oving af iaticm of wabis 5U o it 1 21, 00 ]
. i - ; ot Lo
L it 230 20
i o i Iy
o] AT 230 200 46,000
” (G 1558T I br ) b o S
marf 4 1 7o | 0,000
| — 1 | ag.opn |
1 il 1 k' 181 E —
menih 1 uﬂh
meeith L2 %
alfice 1 3500 TA000
o 00 120t
% PEC rako> i ] 22,0597
... -Egﬂuﬁ_ﬂﬂlsi%i ]
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