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South Sudan
2012 CHF Standard Allocation Project Proposal

This propesal shall be submested by cluster pastness @ fwo slages o the Cluster Ceondinators and Co-coordinators for each project against which
CHF funds are sought In the fs) slage. before chester defanses, applyng partnars il sactons | and ||, The proposal shauld explai and justity the
aclivitiaa Tor wiich CHF funding |5 reguested and it & intended o supplement information already avallable in the CAP Project Sheets, The proposals
will b usad by the duster Pesr Review Team in pricdbizing and salecling prajects for CHF furding during CHF Stendand Alocation round. Pastners
should alsa fll and submil o clusier coordington’ co-coordmator the CHF Project Summary {Annex 1), In the second stege projects recommanded for
funding by the GHF Acvisory Board must complale Section 1l of this applicalian and revised’updale saclions | and 1 neaded.

SECTION I:

ovome e

CHF Cluster Priorities for 2012 Second Round Standard Allocation

This section shouid be filled by the cluster Coordinators/Co-coordinaiors befare sending ke cluster patners. Provide a brief ariculstion of Cluster
prigrity aclivilies and gesgraphic priodlies [hal the cluster vill recammeand fae fJunding fram the CHF.

Prowide prolectne  lemporary  l2aming spaces  in Unity, Uppar Naa, Jonghes, Wamap, Lakes, NBeG ang WEeG
emergencies Slates
2. Supply emergency ftoaching and bearming malesals 1o
ansure conbinuity of eduecaticn
3. Dwliver [fe-saving messages and paychogocial support to
emergency affected children and youth

Project details
Tha aections from this paint oreands ara ko be filed by the crganization req

LNICEF South Sudan

S50-12¢ EMB003RM 24

Unity State - all countias, Upper Nile State — a8 counties
Jonglei State — all countles; Warrap State — af counties
Lakes Stale — 3l counties; NBaG State — all counties

UNITY: 258%
Froveding  coordinaled and fimely lifesawing  educabon for .__._ﬂm_mmq_rw_rmmm&
emergency-affectad girs and boys thicugh an efficient | | SORELEL 280
amergancy educalion core plpeling, establishing profective NBeG: 15%

learminyg spaces and delivery of emergency life skils and
paychosocial suppord

US% 16,674,600 Uss 1,083 465 US5556, 000

Warnen 160

Men <40 T

Girls: 12,800 Catchment Population (if applicable)

Boys: 18,200 | | Emergency afiected IDPs and associaled hosi populations.
Tatal 32400

State MoGES, Hold the Chald, Food for the Hungry, ADRA,

Mercy Corps, UNIDGD, PCO, and AMURT Ircecaate rumber of manthe: § manths
Froject Focal Person: Or, Skmon G Mphisa e-mail desk officar
Email & Tel s i icaf org +21 1055828432 a-mai finance officer

e-mall country director- yhaguedunicef org +211912176144 Address:
e-mail fmance officer: mngandu@unicel ooy +211955017123
Sddress: UMNIC
PG Box 45, Ju
SOUTH SUDAM
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SECTION I

T humanitarian situaiicn n South Sedan conlinees o call for significan! emergency education provision in onder to meat the
educaional nesds of emergency affected girls and boys and their teachers. VWidespread displacemont due to insecurily caused by
fribal canficts and catile raiding coupled with conbinuous influx of retress, pardiculary stranded relurmess, and refugees all
demand education in emergency mterventions.  Unily, Upper Mile, Jonglei, Warrap and Norhern Bahr e Ghazal states are
particulasty prone fo emergencies, which resulls in a lack of educabional reslence; hence, there is wgent need to priorifze support
o the most velnerable emesgency atfecied gids, boys and teachers,

The emergency sifuaions that affect education are manifested through the displacement of peopla, destruction of school Taciles
and leaming spaces, disruption of the teaching and learning process, cccupation of schooks by IDPs for sheller or by amed forces
for operational bases, and exposure of leamars to risks. In these sifuafions, & is necessary 1o direct mierventions fo the provision of
smergency education matariats as well as establishment of lemporary learning space, provision of emergency lifesaving skils and
psychosocial supporl.

The imgact of internal displacement in South Suedan continues especially in 'Warrap, Unily and Uppor Nile stales, It s werth nofing
that ntermuption of kearning has greater impact on girls who mostly don’t relen o school due o parficudar chalanges and are less
likety to attend protective temporary learning spaces. This calls for speclal fecus on geds to ensure that they too hawve access to
aducation éven during emergencies,

There ig an extrems lack of essantial teaching and leaming materals in South Sudan. Temporary leaming spaces and schools that
have enrolled displaced children from ongoing conficts will confinue to be overcrowded and have insufficient education materials
affacting the participation of the particepation of ginds, boys and youlh in emergencies.

The hurmanitarian crises in Sowth Sudan put hundreds of thousands of chdren and young people a risk. Basie community services d
arid normal support mechanisms are disrepted. Children and thei families tace dangerous and rapldly changing situations. Thowsgh
education can be a profective, life-saving and e sustameng intersentian in this emvironment, access to educalion continues to be
denied to many childeen who need || most

KMany of the states and counfies with the worst education mdicators are hose afected annually by confiel and insecurity. Ifwe do
naot provide education in emergancies in South Swedan, we will see increasing dispanty across the country and some of the most
vidnarable and al risk children withoul access fo the protection and support that education provides. Education provides children
wilh stabilgy and siructure throughout an emergency, and protects them from risks and dangers. It afso ensures fhat young people
can contnue ko leam, Learning cannot and should not be put aside in times of crisis a5 education il s cruclal to children and young
people's future.

Im thee light of the abave, the proposed acliviles will conftribute 1o the achisvement of the second objective of the Education Cluster
namety; Supply emergency tesching and leaming materials to ensure continuity of education. With the grant. the project will seek to
procune and digiribute emergency teaching and leanning materials to girks, boys and teachars afected by emergencias,

I} Purpose of the grant
Briefly descrive how CHF funding will be used 1o suppart cone cluster priarties

The grant will be used o address esducation related humanitarian q.mmam in ..__._;...q Upper Mile, Jongled, Warrap and NBai5 stales thal
are prone I inter-clan and mleciibal conflicls as well as border tensions. Proposad interventions will focus on Funds will aiso be
used to sustain the core pipeline of Emergency Eduecation supplies thal provides emesgency teaching and leamning matenals o
Cluster —E_.E_ma across South Swdan

ii} Objective
Siate =E=Emﬂ_..§_m aof ihe preject. Objactveds should be spacific, measurable. achievable, rekevant and fime-bouwnd Hmi_-_mﬂ

The mnﬂ_ﬁ objectve of the project s to swpply emergency teaching and leaming materials fo ensure 33__.!______ el education in
emergencies,

i} __.#n-.____uu.nn_ _.__._.....“_.__i_aﬂ

funding, A% much as possible ik aclivilies o the exact location of the cperstlon and tha
nE_._-ﬂ_En_!m .E_ii .a_..

a) Procure and preposition 100 classroom tents, 400 schonl-in-a-box, 400 recreation kils, 330 ECD kits, 400 blackboards, and
150 farpanlin shests at key hubs lor Cluster painers o colisct,

b} Release emergency teachang and learning matesials (including classroom fents, school-in-a-box, recreafion kits, EC0 kils,
blackboards, and larpauling) to BEducation Chester pariners for coordinaied and effeclive response.

¢ Conduect end-user manitoring of emargency education supplies

! To the axert possible reference needs assessment Srdings and include key data such 38 maralidy and moddadity raled and netifional stabss, and Roe the dake

ifars arerg speclic groups andior gaographic regions. Rader shuation/daialindicadons o nabonat ardfor ginbal standands.
Py




_i Crogss Cutting Issuoes
m_i_._u_ gpscaibe how Cross-culling lsswes ana taken inbe consideralion (ie gander, ervironment, :__.___._____.EE

naﬂhzsqﬁ izsses such ag gender, HIVIAIDS and children with disabilities will be taken into consideration whan assessing neads
and planning an emergency response. Clobal and national tools for cross-culting lssues will be used. For instance, all data
_collected will be disaggregated by gender. The concept of inclusive education will be encouwraged throughoud the project.

v} Expected Resultis
mz_m_a..._ deserite (in nomare than 300 wards) the results you axpecl to kave 3 the apd of the CHF ni:.. un:.ﬁ

& 32.000 garis, boys and youth have access to and use emergency education uE_:a_u
B} 400 teachars (40% female) receive and use emergency edudalion sUppies

List balow no mare than five indicators you wil Lse to measure the extent 1o which those resuhis wil have been achiaved, At least thras of e
indicatars should be cut of tha cluster defined Standard Culput Indicators (annexed).

Indicator | Target (indicate numbers or
percentages)
1 | #of Scheol-in-a-Box distibuled to emergency affected children, youth and d teachers 100 =
2 | #of Recreation Kita distributed lo emergency aflected children, youth and teachers 400
3 | #of ECD Kits disintiuted 1o emergency aftected childeen, youth and teachers 3an
A # of Blackboards disiibuled o emergency ; affected children, youth and laachers 400
5 | #of emesgancy affected children, youth and teachers bensfiing from education supplies | 52,400 ]

¥il Implomantation Mechanism
Descrine planned mechanisms for implesmentation of the project. Explain i & b5 implemented through mplamentng pammers such a8 MNG0s,
goverment sctars, o afber cubside contractors.

The supplies wil be procured through the well-established Supply Division of UNICEF in Copennagen that has a well-esiablished
procursmeant systam.

The planned mechansm far e mplementation of the project will involve Intermational 2nd local NGOs as wel as Stale Minislnes of
General Education and Instrection i Uinity, Upper Nile, Jonglei, Warrap, and NBeG states. The implementng parners will sign
projact cooperative agreements of letlers of coopesalion with UNICEF as the modaly for receiving support o implement defined
activities. Throughouwt the implementation period, UNICEF will monitor and provide lechoscal support.

Imter-chester collaboration will be guaranteed, especially in coordinated delivery trucks with the Logestic cluster, establshmesnt of
TLEMFS witn the Child Pratecton Sub-cluster and WASH Cluster.

i) Monitoring Plan
Deserme E..qu..! will monsor progress ana achiesemants of the progct

Progress and achievements of the project will be monitared joely with the implernenting partners and the State _i:;._a_ of Genaral |
Education and Instruclion. The implamenting pariners will provide monthly progress reports highlighting achievements against the
objective, indicator of progress and target of the project. LNICEF staff, leading Clusters in ail affected atales will preids mosthly
reports on the indicators above to the Education Cluster through the Chuster's Incident and Intervention Reporting and Monitoring
lermals. Furthesmaors, UMICEF will lead, on behalf of the Emﬂﬁ.ﬁ:ﬁfwi.h:n&ﬁﬂ magworing of supply distribulion.

Sourceldonor and date (manth, year) | Amount (U0

Estonia 56,000

SIDA, 800,000
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SECTION lil:

Praject title:
Providing coordingted and tmely lifesaving education fer emergency-atfected gels ;
AHF pAk I et and uu,E theaugh an efficient en{argencg,r gduc‘aﬁun cone pipaling, establshing m!![llEEmEﬁ!;' Sudan
550-12/ E/46083/RN24 prolective leaming spaces and delivery of emergency e skills and peychosccial
support 5 A ==
Owarall Objective: Indicators of progress: How indicatars will be
What is the overall broader objective. o | Whal are the kay indicators refated io Hha overal rrasuired:
wiich the profect will contribune? objectve? What are the sowmes of
Degenbe the expected long-femm change [« § of 1empaorary leamaeng spaces established mfnrmalion on Kese ndealoens?
s Toprovide coordinated and timely [+ # of emergency affected children and youth (MIF) « fdonthiy Regarts
lifesaving education for emergancy attending temporary leaming spaces = Cluster Bulleting
atacted qirls and boys through 2n |e % of teachers (MIF) in emergancy aMected areas = Training reparts and
efficient emargency education cora trawved o life skils and paychosocial support attendance lisls
pipeline, establishing protactne « 5ol rained teachers (MF) who wse trasming = EMIS data
learming spaces and delvery of matarials and apgly peychosocial and lifesaving = Schoel Enroliment Records
emmergency Iite skills and principles in thear teachng in emergancy affeced « Distribution Recards;
peychosocial support learning spaces = Delivary Notes;
= W of puplls and teachers with emergancy besching + End-user Monitormeg Reports
s and leaming materials -
Specific Project Objectivels: Imdicators of progress: How indicators will ba Assumptions & risks: ;
What are ihe specific objectvas, which | What are the quantifabive and qualtative dicalons measured: What ave the factors amd condifons nod
the project shall achisva? These rafate in | shawing whelher and to whal extent e project’s speciic | What am the sources of wnder the direct cormirol of the project,
the imrmediate effect of the infervention | obfectives are achipwed? information that axist and can be | which aré nécessary to sohieve these
measwed &t the end of the project = ¥ of pupils and teachers with emergency teaching | colfected? What ara the methods | obfectives? What risks have to be
o Hupply emergency teaching and and lsarning matarals Ireqmmn'tngaf this information? mnsﬂmﬂ? .
Isarning materials to ensure = Moenthly Reparts = Availabilityprompl
cantinuity of education in + Distribation Records; disbursemsnt of funds
Smargencies, = Bupply Celivery Mates; s Improved seCcunty
» End-user Monitoring Repors |« Inaccessiplity due to

emvirgnmantal_advarsity

Results - Gutputs (tangibie) and

| Outcomes (intangible):
Flease provids the sl of concis
DELIVERABLES - aufputsioidcomas,
Isading fo the specific objechive’s

Emergency teaching and leaming
materials procured and
prepasitioned at key hubs for
coordinated and timely

SMRQEncy Nesponse

Indicators of progress:

| What ave the indicators ks measiie whether and fo whal

©extenl the project achiswes the envisaged reswils and

| sffecis?

=« B of School-in-a-Box distibubed i emergency
affected children, youth and beachers

s #of Recreation Kits distributed to amargency
affected children, youth and teachass

o #of ECD Kits digtributed to emeargency affacted
children. youth and teachars

= i of Blackiboards distributed to emangency

How indicators will be
measured:;

Wha! are the sowces of
information ar (hese mdcatas?
= Distribution Records;
=  Supply Delvery Notes.
= End-ussr Monitoring

Raports

Assumplions & risks:
What extemal factors and condvbons
murst be realized o abisén the expecied |
oufcomes and reswlis on 2chadwls ?
e Availabifyprompt
disbursament of funds
=  |mproved security
= |naccessibility due 1o
emaronmantal adversity,
= Education Cluster parinerships
astablighed
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affected children, youth and teschars
= @ aof ermergency affected children, youth and
teachers banefiting from education supples

Activitios: ) | Inpists:
Whai are the key scthaties fo be camed | What inputs are requiced b implarment hise achivies,
oul and in what sequence ¥ ovder 10 a0, stal e, equupmend, mobiiites, publications ez, ?

pmn':.rm the axpacted results? * Funds
Proture and preposon = Saff ime;
emengency leaching and learmng = Transportation:
mauﬁals finciuding schogs in a o \Warehouses
o, tents, recreation kits, ECD & Human rescurces

Rits) @t key mibg for Cluster
partners to collect.

2 Release emengency teaching and
b=arning materials (including
SChools in & Do, lenls, recreabon
kits, ECD kits) fo Educaticn
Cluster partners for coordinated
and effective response

3  Condud end-user monstonng of
emergenty educalion supples

Assumptions, risks and pre-
conditions:
What pre-condifions are reqguirad
hefore the project starfs? What
condifions aulsioe e project’s direct
confrod have to be present for the
implementaiion of e planmed
achivifies
= Avadabilitypeampd
disbursemant of funds
Irmproved security
Inaccessibility due 1o
arironmantal adversity
=  Education Cluster parnerships

Activities

Mow

JIII'I

F-l:llial.ri.i.tpr Bh].l'::lun Jul .l..ug [E

1. Procure and prépasion emengency leaching and learming matenals (including schools in a bok,

tents, recreaton kits, ECD kifs) at key hubs for Cluster padngrs to collect
2. Releaze emergency tesching and leaming matarials {schools in & box, bents, fecreation kis, ECD
hits) fo Education Chuster pariners for coordingted and effeclive. response

3, Conduct and-user monitaring of emergency sducation

* TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%
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CHF referonce coda:

Prajoct titha:

Organization:

S50-12EME0R3R 24

Erouiding coardmated and Gmely ilesaving educafion for emermency-affected gils
and boys theough 27 aficient emearngency educaton cone [Hpeing, astatiksrng
protectie bEaming spaces and dabvery of mergency [ siills and paychosocial
Agpodl.

UNICEF Soulh Sudan

[ToRTEstraied Budgel USD

] 7,093,468 |

"Cether
termns Descripthon Cost Undt of Total Gost
{Insert more budget fne raws a8 needed) Typg | measurement |Quantry| VTEOH | Cusn “.__Hﬂu
Darl
Itemize expandable operstional i

1.1 jCiassaoonm Danls

21 EEm:u:ﬂaﬁﬂmﬂ M ﬁm.l..mm_%_”.___..f

2.2 |EE Consutant (2 parson) al Shales
2.3 [#onal Office Ooemations Mansgens 2 pegple, 14%1

-H-.-___-..nnﬂl h..ﬂlh.ni.m__u COSTS
3 T | A |

mu.__a-.!.__l ETAFF :&-.r_.m_.

41
iﬂ.ﬂﬁaﬂﬂ_ WORKEHOPS

N utna.nu_-un.nn_n.ﬂ._._wqmﬁ..u_

af

ol

Sub-total OFFIGE EQUIP. & COMMUNGATIONS 1|
DSTH (o5, Bank charges] - provide Rermized deseription of costs. ;

Crass Sachoral (Logistics, Wiasshausing, Secuily. Programme % i Ty 178,923

ook i orn ution Managemerty ! i [ IF
170,322
= |H et DT
1 %% PSG raip== T4

AUDIT COSTS for HGO mplemented projocis-
* H 1% q__#i Projoct Costs(d) and PEC(B)

&8 CHF Budgel Breskown Yars, 120628
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