Docwnant 55 CHF 54801

South Sudan
2012 CHF Standard Allocation Project Proposal

SECTION I:

R TS I T hotiton _ |

CHF Cluster Priorities for 2042 Second Round Standard Allscation

Cluster objectves and activifies as cutlined m CAP

tralmeg of staff

health warkers, M5Gs and CBDs

emergency preparedness and responsa.

Treatment services for Severe Acule Maknufrition and Moderate Acute Malrulrition in childran
under 5 years, PELW and ofher wilnerable groups, through SCs, OTPs and TSFPs - inclueding

Prevention services for children under 5 years and PELW (hrough - micronutrient supplementation
US & PELW, community screening (MUAC) and referral of LS, blanket supplementary feeding in
hunger gap and in acule ermergency 3-36mths, promolion and suppart of IYCF; includes trainng

Strengthen Mutrition emargency preparedness and response capacity - Cluster coordination,
Managemenl and analysis of nutrition information, Rapid assessments and SMART surveys in line
with cluster standards. Capacity building of CBOs, MSGs, NNGOs and CHD & SMOH on

Hol spal areas in high
priority states will be
prioritized

" Project details

Support (o the Nulntion Pipesne for Emergency
Therapeutic Responses in South Sudan

Tha saclians from this point onwards are o be filad by the organization re

Easlem Equatoria - B%:; Jonglel -158%,; Lakes -7%;
Nosthern Bahr sl Ghazal — 15%; Unity -15%; Lippes Nile -15%:;
Warrap - 15%; Western Bahr el Ghazal - 5%; Western
Equatoria — 2%, Cenlral Equataria -3%

USs 17 090,040

US55 1,617,341 LS5 7.085,139

Women: 200,000

Men: 50

_Girls: 7500 Catchment Population (if applicable) 1N
Hoys: TH00

Total: 216,050

[AAK, ACF-USA, ADRA. ARC, BRAC, CARE, CECDAG,
COSV, CW, CRADA, DoR, DoW. GOAL, IMC, JOF, MC,
Medair, Merfin, MSF-B, MSF-CH, MSF-F, MSF-H, M5F-5,
SCISS, 5P, Tearfund, UNKEA, WR, WVI, MFF-F, MSF-
CH, MSF-B, MSF-H, MSF-Spain, AlH, & 7 SMoH)

Project Focal Person: Email & Tel: pbayof@unicef org
+211 S56358855

2-mail country Representative: Yasmin A5 Haque
vhagued@unicef org

e-mad finance officer: Bona Milner imBner@unicef ong

Indicate number of manths: 12 months

e-mail desk oificer
e-mail fimance officer
Sddrass;

Address: LIMICEF Tolbo
Juba, Republic of South
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SECTION NI

Acute malnulrtion levels in South Sudan are unacceptably high and continue to ba a challengs fo the survival of infants and young
chifdren. According to the 2010 SHHS, the infant and under five monality rales are 84/1,000 and 106/1,000 respectively; anly 25% of
the population has access to health services; 34% have access o improved waler sources (30 minutes round trip), and ondy 15 4%
of the population use improved sanitation facilities. The food security situation has sso remained fragile, with a hike in food and fesl
prices in the post-independence period. whilst the overall performance of the 2011 agncultural season has been affecled by late and
efratic rainfall (South Sudan Food Security Oulook, July August 2011} Ower 300,000 people have returnad from the noah, aed
abaut 300,000 have been displaced from the Abyel crisis and inter communal conflicts especially in Jonglel, Unity, Upper Nile,
Lakes, Warrap and Eastern Equatoria states, areas already showing high malnulrifion rates in children.

The increased projection at MYR is basad on projection of the most Mkely scenario and delesorating situation of severs acute
malmutrition, food insecurity coupled with refuges caseload - as refugees continue to arrive in Unity and Upper Nide states, and
closure of border as & result of fighting between the Sedan arm Force and the SPLA over dispules in border demarcation,

Twenty fve (25) Pre harvest nutrition surveys conducted by Mutrition Cluster partners in the high risk counties in March and Apel
2011, found an average of 17.4% and 3.4% Global and Severe Acute Malmutrition rates in children under five years respectively,
with ne significant difference between girls and boys. Excessive martality rates in children were found in Lopa Lafon, Kapoeta North
and Kapoeta Sowth counties in Eastern Equatona states, in Akobo East. Akobo Wesl and Myired cousities in Jonghed state, in Tonj
Maorth and Gogrial East and Twic counties in Warrap stale, and in Cusibet county in Lakes state.

2011 Post-harves! SMART surveys results showed deteriorating nutrition siuation Aweil Norlh GAM 24 6%, SAM 6.7%, Aweil South
GAM 18.7%, SAM 2.7%, AmemnomMayom GAM 26.6%, and SAM 9.3%.

Iy 2012, 24 pre-harvest SMART surveys have been conducted by chuster partners between March and June 2012 To dale twenty
SUIVEYS 3CT0ES 5k slales have been now validated by Technical Working Group, and ihe average GAM across the 20 surveys is
16.5% and an average SAM across the 20 surveys is 3.0%. High mortality rales wers observad in Unity, Jonglei and Eastern
Equalora states.

The Mutriion Cluster has succeaded in increasing the number of pariners providing emergancy nutrition services in the hot
spots from 9 In 2009 to 25 in 2010 and 36 in 2011 and 42 in 2012 through a Capacity Enhancement Initiative targeting health
cluster NGOs so they can integrate the servicas inlo the primary health care system. This initiative will be expanded further in
2012 targeting the health facilities managed by the state Minisiry of Health and Faith Based Organisation in undersenved
coundies in order to expand coverage

This project will enable UNICEF to provide the emergency nulrition supplies 1o Nutrition and Health sector pariners praviding
hurnanitarian sarvices. It will benefit 70% (114,000} of children with severe acute malnutrition in South Sudan, with main
focus on the seven high risk states of Jonglei, Warrap, Unity, Upper Nile, Northern Bahe el Ghazal, Eastern Equatoria and
Lakes.

i} Purpose of the grant
Hrigdly deadribe bow CHF lundeng will be used to suppart core cluster pricditias

The CHF funding will be used for procuring and prepositicning of emergency therapeulic supplies 1o the pariners to efiectively
Eapunl:l o any nulrifion emergencies.

i) Objective
Slate the E-Bjat-lwﬁ{aud the praject Qbjectiveds should be specific, messurabbe, achievable, refayant and fime-bound (SRAART)

Ta ansure an efficient and uninterrupted provision of core emergency nutrition pipeline supplies to 42 Nulrition Cluster
panners for responding Lo the needs of an estimated 15,000 severely malnourished girls and boys under five years including
refugees, and 200,000 pregnant and lactating women affected by humanitarian crises within the Republic of South Sudan
{with a focus on the seven high risk stales of Jongle, Warrap, Unity, Upper Nile, Northem Bahr el Ghazal, Eastern Equatonia
&nd Lakes), and increass pipeline management capacity of the cluster partners.

il Proposed Activities
S g

ding. As mch as possile link sctivilies 10 the exact ocallon of the coeration and the

X e I el e LR L | LSS
comesponding number of dirgsd Beneficiaties
1. Prepare supply plan and requisitions for therapeutic, anthropometric and micronutrient supplies and IEC materials

2. Procure and pre-position the suppBes in the UNICEF warehouses in the focus statas

' To the extent passinie refoence neads assesament findegs and nclude key daa such as moralty and marbisty rales &nd nulitional sehs, and how e mmr——
ciffars among specihic groups andfor geographic regions. Refer situationidatatndicatan 1o nafional andior giobal slandards.
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1. Prepare Programme Cooperabion Agreaments with NGO pariners (AAA, ACF-USA, ADRA, ARC, BRAC, CARE, CECDAG,
COSV, CW, CRADA, DoR, DoW, GOAL, IMC, JOF, MC, Medair, Merlin, MSF-B, MSF-CH, MSF-F, M5F-H, M5F-5, SCiSS,
5P, Tearfund, UNKEA, WR, and WV} for management of acute mainutrition among children under the age of five years.
{This is for the provision of the therapeulic supphes procured by this gramt o the NGO partners and doas not include any
cash component.)

4. Provide additional storage for partners with limited capacily

5. Train Nutrition Cluster partners and UNICEF staff in farecasting pipeline needs and in pipefine management

. Establish a UNICEF pariners streamiined pipeline mornitoring process for South Sudan country program

T. Transport the supplies to end user points, such as NGO partners and their facilities, in the seven high risk states based
commitments in the Project Cooperation Agreaments.

8. Monitor ulifsation of the supplies and reporting, conscfidate monthly ploelne updates for the Mutrition Cluster and
| disseminate to OCHA and duster parners

wl Cross Cutting lssues
Briafty cascribe how WDEB—GuIl-r'lg ingUEs amn taken |r||n LE’l‘IEIdEIHh‘."n {i.e. gender, ervironment., HI'I.l".l'ﬂ.IDEb

114,000 childran both boys and girls refugess and host corrmundy will Benafit from this pru,-m:l Children affectedinfectad with
_HNFNDS Kalaa rar Er_'rd TB with sevare acute malnutrition vl receie lhg_iwgi_jlc_:gl.!m:

v} Expected Results
Grielly gescribe (0 no more than 300 words) the resuls you @xpect 1o have at the and of the I:HF grmtﬂ-emd

36 NGO pariners and 7 siate MOHs have urlnl:enuprted access ko ﬂwrmult: supnliﬂ for treatrment of Hmlr malnourished
children frorm IDP, rebernea, refugees and host communities that have been affected by humanitanan cnses

114,000 children {57,000 gifs and 57,000 boys with severe acute maknubition tregted in line with the SPHERE Standards
200 Mother Support Groups with capadily 1o promate approgriate infant and young child feeding in emergancies

200,000 pregnant and lactsting women pravides the memimum package of micronuirient supplemeants.

20 UNICEF and NGO nut-tion and logistcs staff to recesve iraining and supposd tor mmproved pipeline management.

Liak bafow nex rdve than five mdcabods you will use to measure the extent to which those results will have bean achiewad, &t laast thrae of the
irdficators shauld be out of the cluster defined Stancara Quiput indicators (annexed).

Indicator | Ta.rgnt {mdlcate numbers or percentages)
1 Cure rate, Defaulter rate and death rate ??ﬁ'ﬁ'-'a SPERE Standard,<15% SPERE Standard & <10%
ol Mumber of children admitted in program 1E-£HJEI
3 Pregnant & kacialing warmen supnrﬁﬂ&nlul:i with IT'ILI||I|'.'I-|'B | 200,000

macronuirient supplement R |
4 Joint monitorng missions I he implementation stes | 5 joint monitoring and supportive supervision missians
W] |lH|‘.'I!I!rI'I-I'!|"It:EI.'III_MI:-|:ha nism

Describe planned machanisms for mpfernantation of the project. Explain f il s mplemented ihrough implementing parness such as NGOs,
gm’ernmnlam nmﬂ'mr oulside cantractors

Since UNICEF does not imgemant direclly, LINICEF will assess the capacily of all existing and polental pariners o deliver the
senvices through developing and signing of (PCA)} Programme Cooperation Agreements or S5FA (Small Scale Funding
Agresments) with NGOs/CBO=/FBOs and AWPAnnual Wark Plan) with the partners.

vii) Monitoring Plan
Descibe how wau Wil moelor progiess and achievemenls of the project

The progress and ad:iiﬂunuﬂ will ba monitored through reporting where consaolidated manthly pipeline updates ame submilied bo
the Mutrition Chugter and disseminated b OCHA and clusier partnars. Bonioning missions will be conducted to the project sites 1o
ensure supplies are utilized comrectly and end wser manilonng will also be conductad b ensure supplies reachad the intended
beneficiaries.

Sourceldonor and dabe (2012) Amount (LSD)

Secured Funding from various donors iECI-_IIE}. {_}FD&, Japan, GHF) 7,085,139
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CHF rafenence coda;

BE0 1 H4E1ES

Support to the Kubrtion Ppeline for Emergency Therapeutic Hesponses i Sauth

Progect tle: Sudan
Organizadion; LIMICEF
| | 1,517,341 |
Eems Desoription = Eagt Unit of dast Taotal Sost
{insert more budget Ene rows as needed) : Ay | roanliy | Ukt [UED)
Dar
1 |H_JPPLIESIEBHWMIPMTW [please iemize ll:plrrd.ﬂt operational inpuis ncluging asse! purchases)

1.1 |ReSolal, &g sachel'i LCAR- 100 carfon T3 5,59 &0

12 |\F7S Theeapmite: dial, gacthel 102 SgCAR-110 - carton 0 sT.50 2

13 [F100 Theeapauf: dial, keched 1143 08RG0 cartor 304 5780 17,280

14 |Thompesto sproad, sachal 32904180 EaflGh 15,000 5 54,00 B10,000;

1.8 [Mommulnient fim coaled REsPAs- 1000 P 0.3 1840 g20,

Transpitaten of Supples (50% of valee of geeds B 375 whigsng sed 18% 1

145 iefaitial Irmempon Porcemiogo mii

4.7 |Warehousing and Loading ard Cfloading (4% Pap=sringe mﬂ

1 # |Claarands (I3 Parsenage 17,155

1
Swh-famil SUPPLIES, COMMOLITIES 1,338.078
2 IFHHH-DI’II'H'I. {prayide chsiailed inlosmation an responsibility/lite, posi bcation and the percentage dedicated to fhe CHF project)

21 |Procurement Cfficer Bontis A0 3,000.00] 12.000]

3 Fﬂﬂll Offica Legmilics and parations Sialf to Suppen Pipseline Mantrs a.0 3,000.00 16,000

23 £s Specialist Bants 5 B 000 00 30000
Eub-totel PERSONNEL COETS 60,000

3 |STAFF TRAVEL {Flights, DSA, Perdium, Tarminals - Provide detailed desenption of stall membara title, pas? lacation ...}

11 o

32 o}

23 1]
| 34 =]
Sb=forw STAFF TARAVEL &}

4 | TRAININGS, WORKSHOFS, SEMINARS, EH_FNTJHS - {Dascribe type of training, number of participanis. location. duration)

41 5|

43 o

is o
Sub-loiw TRANNG, WORKSHORS. ':I|

& |CONTRACTS (Specialized services far the project provided by ovtside contractors or parinersMG0s)

1 0|

53 1]

[E] ]

El.rh-mm' CONTRACTS a
§ |VEHICLE OPERATING B MAINTENANCE COSTS [pravide detalled information on flemiactivity, location)

E1 IFHH fer Vehicles and Generafon Lisrigdium 20,006

g2 | ]
Sub-fota VEHICLE DPERA TTNG £ MAINTENANCE COSTE 20,000

T |DOFFICE EQUIPMENT & COMMUNICATIONS (previde detsiled Informatian on itemiactivily, locstion)

71 a
| T B
Suwd=folw OFFRICE SQUIR. & COMMUNICE TIONE a

i |OTHER COSTS (6.9, bank chirges) - provide lemised descriptian of costs,

21 2]

[ F] 2]
Ebdot OTHER COS TS 0

' Cosls 1,418,078
{B) Pragramime Supgon costs
[ - :
of Project requirementsiA) o PR b i
] ALDIT COSTS for NGO implemented projects
= of the Project Costs(A) and PSCIE)

GRAND TOTAL (AvE+C)

S CHF Budgaet Breakdosn Vers. 120829

1,817,349
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