Document: 55 CHE. SA.01

South Sudan
2012 CHF Standard Allocation Project Proposal

SECTION I

Activities in Bne with the 2012 CAP Round 2 prioribes are o

focus on “absolule lifo-saving hemanilarian needs” and

ramplng up WASH aclivibes for IDF's, retwnees, and host
communities by:

1. Increasing fimely and equilable access to safe water,
sanitation, and hygiene services 1o vuinerable populations
affected by emergencies, and to maintsin stabiity in
aneas prone to waler-reiated conflicl,

. Facilitating behavior change in acutely vulnerabis
commanities i sanitation and hygiene practice rowgh
improved access to and use of sanitafion facilties and
largated hygiene pramation focusing on women and
chadran.

3. Strengthening aculely vulnersble communities  to
withatand emergency WASH crisas, with a prearity on
rehabilitation of edsting waler infrastructure, and
supporting operaion and maintenance systems

CHF Cluster Priorities for 2012 Second Round Standard Allocation
This sectian should ba filled by Fe clustar SeardinstarsiCe-coandinabars befora sanding to chuster partnars, Provide a brief adicuation of Cluster
prarity acthities and geographic priarities that the cluster will rescmmand fo fading from the CHE.,

Focusing on the fve most confild prone and wuinerable
nofthern border states {in order of priorily): Jonglei, Upper
Mie, Unity. Warrap (including people dsplaced from Abyei),
and Northern Bahr el Ghazal,

Mote: Please sea the WASH Cluster Prioritles dacument

Project details
Tha seclions frem this po

Emergency WASH Preparednass, Respongs and
Coordinatian in South Sedan

anuasting far CHE.

- Jonglei (35%) —Uror, Ayod and Akobo West coundies

- Upper Nie {25%) — Fashoda, Maban, Mekul, Reni and Nasir
Unity (20%) ~ Mayendit, Koch, and Panyjar counties

= Morthemn Bahr gf Ghazal (20%) — Aweil Town

LSS 21,470 200

LEs2400,000 5511,186,630

i 1.775 \
Nhen- 11,725 |
Girds: 13,000

12,600
.000

30,000

Catchment Population {if applicable)

Ihm
=

Wirectorate of Rural Water and Sanitation in Undy, Upper
Mile, Jonghei, Wamrap and NBEe States.

- NGOs — NHDF, PAH, AWODA, NCOA, CHAD, LDA,
Infersos, and ACFLUSA,

Indicate number of months: 12 months

Fraject Focal Parson; Ken Maskall, Cheef of WASH
Emaidl & Tel: +211928435275

e-mail country direcior: yhaque@unicef ong

o-mad finance officer: mngandu@unicef ong
Address: Tolto Chan Compound,

o-mad desk afficer
e-rmad finance officer
Addriass:

Sudan

:
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SECTION Il

The first half of 2012 witnessed deterioration in the huranitarian situation in South Sudan due fo fmbal conflict, political and
economéc factors including clashes at borders between Soulh Sudan and Sudan, Inter-communal vickence at the start of the year in
Jonglel State affected up 1o 170,000 people, causing significant displacement. Unresolved Comprehensive Peace Agresmuent issues
between Socuth Sudan and Sudan continued causing tensions along the common border. This, together with intemal conficl in
Sudan, resulted in high influx of retumees and refugees, mainly women, children and the eldery. The angoing heavy rains are
causing flooding, with Jonglei, Norlhemn Bahr el Ghazal, Unity, Upper Nile and Warrap stales most affected, Curenily 184 331
peopk: are reported displaced in South Sudan due to vanious factors: and 165,453 refugees from Sudan (OCHA, Sept 2012). The
Abyel population has started retumning, but condilions are stiil umfavourable, and less than 10,000 of the 110,000 displaced peopla
have returned. The heavy rains have further afected fhe dlready poor infrastructure, worsening access to rural areas for
humanitarian response and project implementation,

WASH cluster agencies have undertaken assessmenls several areas affected by conflicl refurnees, refugess, and floods in
Jonglei, Upper Nie, Unity, Warrap, MBeG, WBeG and Ceniral Equatonia, In mast of these assessments the siuation and special
needs of women and children feature promimently. Agencies confinue to respond ko the needs ihrousgh Esiribution of umanitadan
supplies, rehabilitated broken down facilties, and provision and operation of emergency water and sanidation facilties, provision of
gmergency communal sanitation facilties and hyglene promotion and fraining. UNICEF has continued lo provide core plpeline
Supples and, with the State Focal Poinds, coordinate the joint assessments and response &s per its mandate, The needs are so
greal that overall emergency stocks have been runndng low. Due fo the poor road access lo most affected areas and limied
availabdity of river barges, supplies and equipment has had to be airfreighted with some suppart fram the Logistics cluster. in
addition UNICEF has offered support towards the aperation of exigling water schemes in Malakal and Renk_ to ensure continuous
operation and provision of clean waler fo retumess = nearby way stations. Significant effarts and resources have afso been used to
mest the needs of refugees from Sudan, through provision of emergency water and sanilation supplies and faciMies al settlements,

With the alresdy fow access to safe water and sanilation facilities, currently at 34.9% and 12 7% {Sucan Household Health Survey,
2010}, and low functionality (a third of the existing water points in South Sudan are non-functional), the influx of relurmees and
relunees has increased pressure on the meager facilities (water supplies, schools, health care} in the host communities. This dire
situation keaves the populabons exposed fo the risk of waterbome diseases. Wilh the incidence of dwarrhoea among children at
34.6%, several children are malnourished, exposing them fo opportunistic infections, Tha Undar & Maortality and Infant Morlality
Rates for South Sudan stand at 135 and 84 per 1,000 live baths, respeciively, with water-borne diseases being a major contributor
{Soulh Sudan Development Plan, 2010),

' During the méd-year review of the CAP 2012 the requirements increased significantly, particularly for WASH core pipeline supplios.
The WASH clusler is responding lo the challenges pased by the large-scale retum, fighting and the inter-tribal dashes through the

following key strategies:

1. Increasing timely and squitable access to safe water. sanitation. and hygiene services to vulnerable populations affected by
emergencies, and to maintain stability in areas prone to waler-related conflct:

2. Strengthening acutely vulnerable communitles lo withstand emesgency WASH crises, wilh a priority on rehabistation of existing
water infrasinecture, and supporting operation and maintenance systems: and

3 Facilitating bekavior change in aculely vulnerable communities in hygiene and sanitalion practice throwgh largeted hygiens
promotion focueing en women and children, and through improved access to and use of sanitalion facilities.

In order to cominee responding lo the needs of the affacted popudations and host comamnilies, humanitarian paners urgently
require additienal funding for provision of crucial We-saving senvices.

UNICEF has received some funding towards humanitasian response from the governments of Norway, Belgium and Japan, as wall
as pooled funding through the CERF and CHF1, Al these funds received so far are still insufficent to meet the cument and foresean
humanitanan WASH needs. Now UINICEF requires additional funding Ihwough the CHF to suppor the distribution of WASH available
Mumanitarian supplies, cluster coordination, and to continue providing essential WASH services among the affecled populations.
The ER (CHF) furding will &l in a cruclal funding gap by firancing strategle parinerships with government and NGO pariners fo
provice these critcal WASH services to the affected population,

The planned response acton |s in Bne with the CAP 2012 and the WASH cluster contingency plan. The mlerventions will alsa
conlribute towards increasing the overall access to waler and sanitation in the areas sened

' To the eatert possible referance needs assessmant Trdngs and inciuds kiy data such as martaity and morbedty rates and nutritianal stats, and how he data
diflers ameng specfc gieups and'or geographic regicrs. Fefer sl cn'dalaindizasors i national and'ar global standads

* Within 1 km gistance and 30 minutes round walking distance.
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I} Purpose of the grani
Briefly cagonibe how CHF funding will be used o support cone clualar prigrilies

This CHF application seeks o secure funding to strengthen WASH humanitarian response o the ongolng emergencies, and boosl
the capacity in preparation for any others. Currently a number of intemational and national NGOs are offering WASH services in
different areas in the most crilical states of Jonglei, Upper Nile, Unity, Warrap and Norhern Bahr el Ghazal, as woll as Central
Equatoria. However as the curenl response has shown, the response capacity on the ground s Emiled. The accessibility with poor
road infrasiructure makes it necessary that response capaciy is spread to key lncafions in these states.

The ER (CHF} funding will enable UNICEF provide personnel capacity fo coordinate the response, and suppart government and
NGO partners deliver crifical WASH sendoes.

Through partrerships with humanitarian NGOs and the Departments for Rural Water Supply and Sanitation (DRWSS), UNICEF will
support life-saving and sustaning WASH services in critical areas, In provide clean wates supply (rehabilitation, emergancy,
treatment) and sanitation services, and for hygiens and sanitation promotion campaigng, These inberventions will comrol the
oulbreak and spread of diarthoeal diseases, and contribute ensure improvement in the health and dignity of the displaced and other
affected populations,

The Implementation approach will Iwvolve the government pariners and local (national) NGOs, and wark o strengthen their
capacities. Local management capacity will also be sirengthened throwgh the fraining of Water Commiliees and establshment of
linkages 1o trained handpump mechanics for maintenance work.

H} Cljective
State the objectivers of tha project. Objective’s should be specific, measerable, schisvable, méavant and trma-bovirkd [SMART)

Strenglrunvw.ﬁ.EH emengency ﬁrapa:ednm and response coordination, and improve access to services to 50,000 people crifically
|_emergency aflacted in South Sudan.

lil} Proposed Activities

Lsst the main sclivities o be mglamenied with CHF fmding As much as possitle link aciivities to e axss kcafion of the cperation and the

comaspending nember of dissct beneficiaries, |

1. Coordinate the WASH cluster planning and interventions by differant humanitarian agences in critical states Uonglel, Upper Nile
and Unity states — indirect benafits through agency interventions]

2. Support operation and management of existing emergency and ofher water freaiment systems al way stalions and IDP
setliements. (Upper Nite, and Jongled states - 30,000 beneficianos)

3. Rehabilitate 10 existing (broken down} boreholes, and eslablish managemen! structures. Linify, Upprer Nite, Jongled, Warragp,
NBes andior offver stales — 5 000

4. Construct and maintain 10 emergency [#rines (40 stances) af way stations and returmnes/|IDP seftlements, with sisparate biocks
and facilities for males and females, and establish appropriate management structures. [Linidy, Upper Nile, Jongled. Warrap and
NBeG alales -2 000 beneficiarnins]

5. Undertake hygiene and sanitation promotion at way stations, retunes/IDP camps, and in host communities to improve on
personal hygiene and management of human and solid wastes. [Linity, Uipper Nie, Jorped, Wamap, NBeG avlior ofher sfates —
50000 bereficianes)

8. Train government and NGO personnel involved in WASH humanitarian response fo plan for and respond to chokera oufbreaks.

INBeG stale - 30 beneficiaries]

iv]). Cross Cutting Issues

Enally descrbe now cross-culling issues ane taken irfe consideration {l.a. gender, environment. HAWARDS)

The burden of water collection for domesiic use s mainly borne by women (B8%), overworking them and affecting thelr health, and
leaving them wilh [ile time to care for ther families, for economic activities, and for leisure. And the inadequacy of WASH facllies in
primary schools encourages drop-oul, particulady of the girt ehald when they reach puberdy and require special faciies o ziEep
chean duning their mensirual paricds.

Mindful of the burden on women and the girl child for water coBection at the households and the risk of sexual haragsmeant in the
absence of sale sanilation facllibes, UMICEF will ensure gendar mainstreaming in all programme interventions. The project wil
mwolve communlies, particularly women, in the planning, mplementation and management, to ensure ownership and sustalnability.
Specific measures will be taken to provide for the special needs of women and the girl chid, provide protection from violence ang
harassment, and to reduce heir workloads.

For health and hygiene promolion, women and girls will be targeted with hygeene messages as they are most involved in food
preparation and are care-givers for children. Children of school going age wil also be largeted with hyglene mformation by viree of
their role as change-agents. Sanitation interventions will assist to reduce on the Indéscrete disposal of humar wastes inlo fhe
anvirenment, and improve on the management of salid wastes. Water lacBties wil be provided with appropriate drainage to dispose

of Ihe excess water properly and minimize waterlogging, and where feasible use of the wasle water for mind irrigation will be
ancouraged

v} Expected Resuits
Briefiy describa (in no mare than 300 worgs) he results you oxpest B3 have at tha and of the CHF aramt parag.

1. 35,000 relurnees, IDPs and olher emergency affected populations supported to access safe water supply at way stations and
satthements
2 2.000 retumnees and IDPs and other emergency affected populations supported to access sanitation services, with se B

prewisions for mates and females, in way slations and setilemenls
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3. 50,000 returnees, IDPs and other emergency affecled populations reached with hygiene key messages.
4. 30 hemanitarian and governmend staff trained in chalera preparednoss and response,

The praject intervention will target retfumees and populations displaced or alfected in ofher ways by conllict and recent flooding n
Jonglel, Upper Nile, Unity and NBeG states. Urgently needed WASH supply will be provided to 36 000 peaple theough rehabitation I
of water facilities and distribution of supplies for reatment and storage. And 2,000 displaced people n cridfical need will be provided
with emergency katrines; with fygiens promalion encouraging proper use for health and wel-being. The 30 people rained in chalers
preparadness and response will form a good Base for conbiol action in NBaG state.

List belerw na mare than free nd;a‘.nm:inu ';'-1II I-;EGIE':; r'ﬂ;és'ure the extant to which 1hosa resulis will have been achisved. Al brast thvee of the

_Imemeasors $hawd be oul of ine cluster defined Standard Dulput Indicatars {annaxed) R e -
S | Indicator Target (indicate numbers or percontages)
1 MNumber of people provided with #coess 1o sale watar 35,000 pecple supportad to access safe water supplies
supplies {15 lires/ person/day within 1 km distance) fwormen,
ginls, ey & bos]

2 Mumber of people provided with acoess o hygienc latrines 2,000 people supporied to access hygienic latrines,
Jwiowrman, ginls, man & boys].
3 HNumber of people reached with hygiene messages fwomen, | 50,000 people reached with messages on hygienic

girls, men and boys] prachces.
4 Mumber of people tradned in cholera preparadsess and 20 personnel from implementing agencies fralned
responsa.

¥ij Implementation Mechanism

Cpscribe planned mechansms for snplemeaniation of the preject. Explain if it is implemented fhrough implementing parnars such as MNGO0s,
gavermeand schars, ar other sulside confrachars,

UNICEF will implement tha project with govemment and NGO pariners, In bne wilh the WASH cluster sirategy for 2012,

Broken down exisling waler faclilies will be rehabilifated in IDP settiements or host communities which are in crilical need for water
suppdy. As part of the implemenlalion process, Waler Commiltess will be estabtlished and strengthenad in recelving communities o
suslanably maintain the facdites. They will also be linked io the existing Handpump Mechanics in the Payams for mainterance
supparl. In the emergency situation, spare parts are supplied free-af-change, bul mechanisms are currently being developad across
ihe sector n South Swdan to improve the provision of spare parts up fo county level stores. The plan |5 o eventually allow the local
entrepreneurs take over the provision of spare pars.,

UMICEF will enter Project Cooperation Agresmenis (PCAS) or upgrade exdasting ones with NGOs, based on their capacity and
demonsirated commilment and experience. NGOs will undertake mach of the franfline aclivibes al communily kvel including
mobilizatian for hurmandtasan response; promotion of hygiene and sanitation; distibution of WASH humanitarian supplies, and some
emergency facilities consiruction, rehabilitalion and management. Equipment for handpump rehabditation and repair & stosed with
the Department of Waler Supply and Sanilalicn and rebeased by the Sate Ministry and UNICEF.

UNICEF will work with State governments (DRWSS) to support commanity robilization for humanitarian response; undertake
emergency faciifies repairrehabilitation, and monitoring, and supendsion of emergency conslructon works and atber ackvitios
within their jurisdictions by the private sector and MGOs. Working with the gowernment structures will assist in strengihening lheir
capacity 1o independently manage similar activiles o fulue,

wli) Monitaring Plan
Cascrbe by you will menitor progress and schievamsnls of the prajec,
Implementation of actities wil be monitored fhrough the established UNICEF and pariner maniloring systems. The project
indicators will be used o measure mplementalion progress, and regular informabion updates will be provided through the
astablished mechanisms under the WASH duster and the WASH information management system (WIMS). Participatony mondoring
and evaluation lechréques and fiebd reporis will provide the main inpuls o monlhly, quadedy, and end of project reporis. Where
feasible, joint manitaring visits will be undertaken involving UMICEF, govemment, implementing NGOs and privale seclor pariners.

The feedback from manionng field assessments will assist in refining project implementation.

Sourceldonor and dabe (month, year) ) Amount (USD)
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CHF rofarence code: SE0-1208S464600 R 24
Project title: =TYRENCY WASH Preparednass, Respanse and Coardination in Sauth

Sugan
Organization: LIMICEF
[TotaTEstimated Budgst USD | 400,000 |
tams Description “Cost| Unitot ol kcast| TotalCast | JOther
iinsert more budget line rows aa needod) Typs medsuramant {uso) funding
expandable cparational inputs Including asset
su#mm SUPPLIES, Cﬂﬂl‘ﬂﬂmﬂ E
1.1 WIASH Specalist (Malskal, 25% al ime [} mnihs & 2,750 16,500
1.2_[WASH Officer (Makakal, 25% of time) 7] mionlls [ 1,385] 8,370
1.3 _IWASH Officer {Juba, 25% of irne} [ mmsorilhes [ 1, 5%a) 8,358
1.4 [Project Assistard iMalakal and Wau), 25% of lime) 8] manihs 5 &0 4, B0
1.5 [Adminsiratian HanaErﬁ (e, 25% of imea) I imanihs 6] 2,740 16,5010
Sun-mn' NEI. ﬂﬂ&TE [ | 54,528
ianitanng and pm}eﬂ rl'.wlm'larrlﬂm !mpp-url VWAL slall in Juba, Bor,
21 |halaked, Benliu, Kusiok andior Aweil) s g § b 4,800
22 !HER I (WASH Specialists in Juba and Malakal) | inp 1 2 00 2,000
Eub-l'n SFF IR.III'EL &, 800 -
..... . 8E RS, CAMP, w; = E
| 3 1 Clhalern EmEaredneaa ahd n::prnrns-a training 4(10 12,000
= 12,000
: S4EIIE RWS e unﬁmr 7] aach 1| 40008 40,080
.2 Flnhitullaﬂm urhrdw.n dorwn waler facililies [FWS Dapt or MGOs) O apch 14} 3,000 30,000
4,3 |Ema cy sardation facililies [MGCs andior Privale Confractars] Cr aach 10 4,000 40,004
T Hygiene & & santalion pra pramplion, and dsiibean ul‘:.upnﬂnlrlﬁﬂinr o Bt 2 40,000 80,000
4.5 i‘mrdlrmhn of WASH clissler operalions at stale fevel [NGOs] K] gach F 45,000 S, 000
| Swab-pocarl ::mmncrs 280,000
A EMHE E A T - o i i Tar - ~Tha
i [ 5,010 z 10,000
[ umpsum 7,000 T, 000
MHM'H'EFHELEGPERAHW & MANTENANCE COSTS 17,000
L § o s brcation]
Support for Telacommunications, and operating costs for zonal ciices
B | Matakas and Wi Seld offcas ' ImpaLAn 3.200) %200
Sub-total -HFF.I'::EEQLHP & WMMGATTME 3,200
7.1 |Bank chargas |
Sub-inlﬂ EITHEH E:GSJ'E

GRAND TOTAL (aA+B+C) 400,000
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