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I. Purpose

The project aims to recover and enhance livelihoods of the 28 surrounding communities through an integrated approach. The specific objectives of this project are to i) recover and improve the livelihoods of 1,100 fishermen, 250 farmers, 100 SME owners and 350 cooperative/association members and their families ii) Identify and implement sub-regional infrastructure projects connecting municipalities economic resources and iii) Enhance local dialogue, particularly targeting youth. 

The project’s outputs are the following:

· Livelihoods of farmers, fishermen and SME owners improved through socio-economic interventions targeting training, technical and asset needs;
· Living conditions and livelihoods of communities improved through small scale infrastructure projects;
· Dialogue improved through local level interventions, particularly targeting youth.
The project links to the priority “National capacities of crisis prevention and recovery enhanced, including disaster management, mine action, youth and reconciliation and Lebanese-Palestinian dialogue” of the UNDP Country Programme Document 2010-2014, specifically under Outcome 2 of the priority “Living conditions and trust in Palestinian and Lebanese surrounding communities improved”. It also seeks to support the implementation of the national strategy for the reconstruction of Nahr el Bared, presented at the donor conference in 2007, where the Camp and its surrounding areas were presented as a single disaster area, so as to not differentiate the impact the crisis had on the Lebanese and Palestinians. 

II. Resources 

During the reporting period, the budget allocations remained the same as indicted in the Project Document. 
Financial Resources:

· All the project’s funds were provided by the LRF;

· No budget revisions or financial changes were undertaken. The project did not fully spend the personnel budget line, prior to the request for a no-cost extension and was therefore able to cover the costs of the technical supervision required during the extension period from these funds. 
Expenditure for 2011
	CATEGORY
	TOTAL BUDGET
(USD)
	TOTAL EXP
(USD)

	1. Personnel (Incl. staff and consultants)
	235,400 USD
	57,159.14 USD

	2. Contracts (Incl. companies, professional services)
	1,530,000 USD
	630,326.62 USD

	3. Training
	285,000 USD
	155,796.35 USD

	4. Transport
	4,000 USD
	1,563.33 USD

	5. Supplies and commodities
	2,000 USD
	

	6. Equipment
	80,000 USD
	67,562.6 USD

	7. Travel
	80,000 USD
	5,755.41 USD

	8. Miscellaneous
	120,000 USD
	46,531.59 USD

	9. Agency Management Support
	163,548 USD
	67,528.65 USD

	TOTAL
	2,500.000 USD
	1,032,223.69 USD


The total expenditure from the beginning of the project to end of December 2011 is USD 1,730,004.
UNDP requested a no-cost extension for the project at the beginning of 2011, to allow the successful completion of some of the activities underway. At the request of the National Steering Committee, a technical evaluation of some of the components (e.g. green houses and waste water facility) for which a no-cost extension was requested was undertaken and resulted into the approval of an extension until end of March 2012. 
III. Implementation and Monitoring Arrangements

The project is implemented through standard UNDP procedures, adhering to PRINCE 2 mechanisms of quality control. The Project Team responsible for implementation is based in Tripoli, North Lebanon. Project implementation is technically back-stopped by the Crisis Prevention and Recovery Programme at the UNDP Country Office in Beirut. All procurement procedures utilized are UNDP standard operation procedures. 

The monitoring and evaluation of the project is conducted through regular monitoring visits to the activities implemented and to the local partners by the project team, UNDP internal progress reports and regular surveys throughout the implementation period comparing progress with the baseline data. Lessons learned are incorporated into the interventions throughout the project cycle. Since the extension period started the LRF Monitoring and Evaluation unit has been monitoring the project closely including undertaking project field visits.
IV. Results 
This section outlines the progress and achievements for 2011.

Output 1: Livelihoods of farmers, fishermen and SME owners improved through socio-economic interventions targeting training, technical and asset needs
Improvement of the livelihoods of SME owners

Following the NBC crisis, large numbers of businesses were totally or partially destroyed, thereby severely affecting all social and economic activities. As many Lebanese businesses operating in the surrouding areas of NBC suffered from the loss of income resulting from lack of access to the main trade routes and the interruption of labor supply, the collateral damage from the crisis extended far beyond the immediate direct destruction. 

In response to impact of the crisis on the livelihood of the Lebanese of the camp surrounding area, UNDP in collaboration with ILO and Al Majmoua provided micro loans to small business owners affected by the crisis in an effort to recover their incomes.
At the end of April 2011, 106 SME business owners had been supported through this project, to recover businesses directly or indirectly impacted by Nahr El Bared crisis, as per the selection criteria outlined below. The loans are provided to small businesses varying from photography to farming, with the most supported businesses being grocery stores, car painting and gas stations, carpentry and fishing. The loans were provided mainly to recover incomes of existing businesses although 20 loans were also given to establish new businesses. The loans thus far have helped create 20 new jobs while sustaining 250 existing jobs.  In an effort to target the most vulnerable groups, 49% of the loans have been provided to youth that were negatively affected by the crisis. 

The selection criteria for the beneficiaries of the micro loans were defined as follows:

· Residents of 28 communities
 targeted by the project;

· Lebanese entrepreneurs;

· 30 to 35%  of women targeted; 

· 20 to 33% of youth;

· 5% of loans given to new businesses;

· Businesses sustaining direct or indirect damages from the 2007 Nahr el Bared crisis, that could be divided into the three following categories: i) business completely destroyed, ii) businesses requiring additional support to sustainably recover after the crisis and iii) SMEs whose business practices and approaches may help improve   Lebanese/ Palestinian relationships. 

· Loans can be either individual and collective;

· Lebanese businesses supported in the context of early recovery interventions through grants;

· Loans will in priority but not exclusively target the following sectors: construction, furniture, car maintenance and food processing. 
The selected beneficiaries were negatively affected by the 2007 conflict; 11 out of the 106 persons (10%) were displaced out of their homes; 33 of them (31%) had to close their businesses completely during the war; and 62 of them (59%) incurred financial losses during the war because they were forced to partially close their businesses.

The beneficiaries of the project are owners of a variety of businesses: 

· 36% of the beneficiaries work in the trade and services sectors;
· 25% work in the food processing sector and equivalent;
· 15% work in the construction sector;
· 9% in furniture manufacturing;
· 9% in car repair and maintenance;
· 6% in the IT sector, technology and equivalent.
The results of the microloans were positive for 92 out of the 106 beneficiaries (87%) who used their loans in improving their working capital (such as goods or raw material), purchasing or repairing fixed assets in their business (for instance a vehicle car to work or a machine), or the renovating or upgrading their workplace.  The loans were used as follows:

· 48 out of 92 used the loan to increase their working capital or to buy goods or raw materials, which led to increased sales and higher profits.

· 34 out of 92 used the loan to increase or renew their fixed assets such as buying a new refrigerator for work or repair of a tractor. These investments led either to maintaining productivity or increasing it in most cases.

· 10 out of 92 used the loan to improve their workplace or to expand or open new offices, which also led to increased productivity.

The partnership agreement signed with Almajmoua through ILO included an in-kind contribution on behalf of the micro-loan institution, in the form of revolving funds amounting to 80.000$ over the 5 years. In this respect, it is important to note that a number of beneficiaries from the first stage of support have showed interest in renewing their loans because of the positive impact of this project in improving their conditions. For example, in 2011, the beneficiaries for revolving loans comprised 13 beneficiaries. 6 of these beneficiaries had benefited from the initial fund and renewed their loans.

Improvement of the livelihoods of farmers
Provision of Greenhouses 
The rehabilitation of the greenhouse crop production sector was identified as a priority area in the context of this intervention. To this end, UNDP will support 100 farmers in the surrounding municipalities with demonstration greenhouses. Priority for the beneficiary selection was given to farmers that have access to less than 20 wooden greenhouse structures and/or a combination of wooden and galvanized structures, with less than five galvanized greenhouses. 

With the technical support of FAO, an improved green house design was prioritized over traditional green house models. The improved greenhouses are more sustainable and durable, and will increase both crop production and quality, benefitting the farmers through higher market prices and increased incomes. They also require less use of pesticides, with the additional benefits of producing healthier food and reducing potential negative implications on food safety and human health. Furthermore, this intervention will serve as a pilot to support the Ministry of Agriculture in elaborating the national strategy on greenhouses. Currently under development, the strategy may adopt this enhanced design to take advantage of its superior ability to reduce damages from tuta absoluta and other pests affecting greenhouse crop production in the Mediterranean region. 

An independent consultant undertook in June 2011 an evaluation of the greenhouse approach that was suggested by UNDP, as per the recommendations from the LRF Steering Committee to further assess the request for no-cost extension for this component. The findings of the evaluation are as follows.

· The new single span greenhouses (SSG) are highly recommended worldwide by international experts for the advantages they have in comparison to arched tunnel greenhouse. The installation of these greenhouses in Lebanon would have many benefits for the farmers.

· The environment benefits include better protection of the environment and natural resources, and safer food production as there is less need for application of pesticides and fertilizers.

· The benefits for the farmers include increased income due to better quality food production and efficiency; reduced cost; and better efficiency per unit area, on long-term basis the new greenhouses could generate an extra USD 1,200 yearly income.

· For the consumers the benefits include healthier food and better hygiene 

· It is highly recommended to adopt this type of greenhouses and broaden its use in Lebanon to help farmers to comply with international standards. In the future this can help facilitate Lebanese farmers to start exporting vegetables to European countries.

· The beneficiaries interviewed stated that they prefer to adopt 1 SSG instead of 10 wooden greenhouses.

Following the evaluation and the approval of the no-cost extension for this component of the project for a 7-month period at the Steering Committee of the LRF in August 2011, UNDP contracted a company to deliver and install the greenhouses. The shipment of the green houses was finalized in December 2011, and the beneficiaries were informed to prepare their land for the installation phase that will start in January 2012.
Provision of Olive Harvesters

In close coordination and technical support from FAO, following an in-depth assessment of the capacity of 8 agricultural cooperatives existing in the targeted area, two olive producing agricultural cooperatives were selected (Halba and Karkaf cooperative).The selection criteria being as follows:

· The cooperative is active;

· The cooperative is already providing services (training on olive harvesting) to the cooperative members;

· The cooperative has the potential of increasing the membership;

· The board of the cooperative requires minimal training on organizational/managerial skills;

· The cooperative works with olive farmers.

In May 2011, 28 harvesters (10 electric harvesters and four pneumatic harvesters for each coop) were delivered to the two cooperatives benefiting a cluster of villages with approximately 250 active farmers in the olive sector. Technical training sessions on the use of the harvesters were provided to the Cooperatives members (May 2011) and specific tools and materials were developed with the two cooperatives to help them properly manage the harvesters and document the profit and expenses. 

During the harvesting period from October to December 2011, the farmers successfully used the olive harvesters and their harvesting costs have been reduced by 30-40 per cent.  The approximate net profit of each cooperative was USD 6,000 during this first harvesting season. It is important to note that this was the first year the farmers in the area were using mechanical harvesters and paying for this service. The net profit is estimated to reach USD 10,000 per cooperative by next year when more farmers will be attracted and convinced to use these services. The cooperatives will continue managing the olive harvesters and plan to expand their services. “When we first heard about the mechanical olive harvester we were afraid of the negative impact that it can leave on the olive tree and of the difficulty of use. After trying we discovered that it was better in terms of time, cost and efficiency in addition the branches were not broken after the harvest” says one of the beneficiaries.
Capacity Building for farmers and FAO extension agents
With technical support from FAO, and after the consultations with the Ministry of Agriculture, a capacity development program was elaborated and implemented during February and March 2011. The target group included the extension agents of the Ministry of Agriculture located in the North and the olive and greenhouse farmers and cooperatives who received assets in the context of this initiative. For this purpose the Ministry of Agriculture appointed a focal point in the North to coordinate the planning and implementation of these capacity development activities.  

In total, 16 extension service agents from the Ministry of Agriculture participated in a Training of Trainers on integrated pest management (IPP) and sustainable soil management (SSM). The trainer’ expertise in greenhouses and his wide experience in different countries enabled the participant of having a very practical and useful discussion and learning points. The participants coming from different experience and levels showed interest and implications towards the topics. 

100 greenhouse famers attended a training on IPP and SSM (4 sessions) during the month of March 2011. In addition, the following training sessions took place in April and May 2011:
· Training on cooperative concept and work was delivered to Halba and Karkaf cooperatives as an introduction to the proper management of the Olive harvesters.

· Training for the Karkaf and Halba cooperative on the management and organization of harvesters use. 

· Training on the cooperative laws, rights and duties for Karkaf anf Halba cooperative members.

The training was very well received by the cooperative members. The cooperative law training included an introduction of the duties and responsibilities of each committee of the cooperative and the rights of the members. This was followed by a technical training on management and accounting skills. Halba Cooperative was one of the cooperatives who attended and actively participated in these training and working sessions.

Two months later, the Halba Cooperative requested UNDP to support them in solving an internal problem at the cooperative. When UNDP visited the cooperative, the board members explained that they were facing problems with the president who was not keeping accounting records. UNDP suggested appointing a treasurer who will set and keep an accounting system. Subsequently, the board appointed a treasurer and UNDP provided additional training to the treasurer regarding cooperative accounting systems. 
Construction of Olive Solid Waste Composting Facility

A comprehensive Environmental Impact Assessment was undertaken to design and implement an Olive Solid Waste Composting Facility, benefiting four cooperatives in the targeted area. The identification of the four cooperatives was based on an in-depth assessment of 8 agricultural cooperatives existing in the targeted area, with technical support from FAO. The criteria for selection included:

· The cooperative is active;

· The cooperative already provides services (different types of training related to olive harvesting) to the cooperative members; 

· The cooperative has the potential of increasing the membership; 

· The cooperative’ s board has minimal needed organizational/managerial skills;

· The cooperative works with olive’s farmers;

· Cooperatives operating within the same cluster of villages;

· Cooperatives’ boards and members are willing to use compost in their fields.

The facility will be managed by the four selected cooperatives (two cooperatives from the Bkarzla village and one from Hosniyeh and Der Dalloum) and the municipality of Bkarzala was later added as an additional partner in this initiative, to ensure the long term sustainability of this activity.
The selected cooperatives and their 20 members attended the training on the production and use of the olive compost conducted in 9-10 and 16-17 November 2010. At the end of each session, evaluation was undertaken in a form of a group discussion with the farmers to get their feedback. They all mentioned their need for additional on-the job training sessions when the facility is in use. The trainees also appreciated that the trainer clarified and corrected some confusing information the trainees had acquired from previous training on olive and olive composting. 
The olive compost will be sold to the farmers with a cost cheaper than the compost existing in the market. There is a high demand for such organic product in the North, and the estimated net profit per ton is USD 100. The project undertook a study of the proposed composting facility which found that the project is feasible and a worthwhile investment for the region. In particular, the feasibility study anticipated an average revenue per year of 56,000,000 Lebanese liras, which will increase by 16.6% for two consecutive years. In the most likely scenario outlined in the study, the profit made will be 37.8% and the investment will be returned in 4 years and 9 months, based on the production of 900 tons of compost by the cooperatives during this period.
  Returns will be sufficient to cover human resource and maintenance cost which will assure sustainability of the project. As the organic product will be used for the olive composting and no mechanical equipment are required, the operational cost will remain very minimal and limited to the fees of the laborers and the tractor fuel costs. The feasibility study also covered most aspects of the business plan for the Olive Solid Waste Composting Facility, which will be further formalized with the cooperatives, once the facility is functional.
Improvement of the livelihoods of fishermen and women working in the fishing nets rehabilitation in Abdeh/Bebnine

· Bebnine Fishermen

Within the framework of the capacity building programme initiated in 2010 by UNDP, 135 fishermen that are members in the cooperative, were trained on the cooperation definition and objectives as well as the principles and values of the cooperative enterprises. A focus was mainly on the legal process used to complain about the activities of the board of directors in case the latter did not respond to their needs. Members became aware about the roles and rights of each actor in the cooperative structure. They were able to link all actors by adopting the legal procedure. In addition based on their request we provided them a copy of the law of cooperatives. 

UNDP supported the cooperative in developing a job description for the Cooperative manager which was adopted by the board of directors. Following the capacity building programme, the fishermen requested from the cooperative to open the membership, which was finally approved by the Board of Directors. These activities were closely coordinated with the Municipality of Bednine. 
· Bebnine Women cooperative 
The establishment of the cooperative came in response to the initial assessment estimating that, at less than 1$/hour, the income of these women is suppressed due to the role of middlemen who offer food and clothes in lieu of higher value cash payments. Five board members and the President of the Cooperative were elected by the women at the end of 2010. In the lead-up to the establishment of the cooperative, members received capacity training on cooperative management (including preparation of the annual report to the government, accounting requirements and procedures as well as on member and volunteers mobilization). Continuous verbal feedback after each session was provided and in the beginning of each session a wrap-up session was held to confirm that the information given was well received and understood. Weekly meetings were held with women to follow-up on several issues regarding the establishment of a cooperative. The close coaching and application of the abovementioned topics at a later stage was significant and showed the evolution process of the members regarding the cooperative values and management services. All the women attended regularly the training sessions and participating seriously by asking questions and sharing challenges. Overall, these training sessions were very successful and it was clear that they were complemented with the additional job-on training sessions held.

There are 150 women beneficiaries in the project, selected according to the following criteria: 

· Are aged 18 and above working in fishing nets knitting in Bebnine village-Akkar;

· Live in Bebnine village;

· Are engaged in knitting, repairing fishing nets and making fishing clothes as their only economic activity;

· Are mainly family members of local fishermen;

During early 2011, the tools/instruments designed by Hôpitaux Universitaires de Genève (HUG) were distributed to 150 women working on knitting. The tool was composed of an adapted lighting, seating items and customized metal stands designed for hanging the nets while knitting. Together, these ergonomic improvements significantly improve working conditions, enabling more efficient production while reducing the strain on knitters’ vision and allowing better posture. Best practices and exercises to improve the health conditions of the targeted women have been introduced and monitoring and evaluation missions were undertaken by the HUG with a group of women who piloted the introduction of the new working tools and approaches. A brochure outlining best practices and exercises to improve the health conditions of the targeted women was designed and distributed during May 2011. 

Bebnine Municipality was a key partner throughout the process, regular informative meetings were organized to keep the mayor updated and involved in the progress of the cooperative. At the end of 2011, the Municipality decided to appoint one focal person to follow-up and provide support to the women cooperative in addition to cover the rent fees of the cooperative office. 

By the end of 2011, the women reported that their incomes were increasing, as they are now able to better manage their finances, better able to market their products, and are hence less vulnerable to middle-men activity. They also increased their client base and were better able to deal with larger orders. The equipment also improved their working conditions, which made working on knitting faster as well as more comfortable, hence reducing adverse health effects they used to suffer from.
In December 2011, the UNRCO, LRF M&E Unit and UNDP, in collaboration with LBCI, facilitated the production of a small documentary about the cooperative work to promote their work and to highlight the importance of this initiative.
Output 2: Living conditions and livelihoods of communities improved through small scale infrastructure projects
Construction of Agricultural Roads 
Grant were given to five municipalities, Karkaf (USD 62.000), Wadi El Jamous (USD 54.000), Qobbet Bchamra (USD 43.454), Hmaira (USD 55.800) and Borj El Arab (USD 43.360), to renovate six agricultural roads the municipalities in order to improve the farmers' access to their land and the access of the traders to the farmers. The works were completed in 2011. 

Farmers in these rural communities often struggle to access their own land due to the poor condition of local roads. Some land is accessible only by tractor, which many farmers do not own. The new asphalted roads enable farmers to increase their incomes as the traders will have access to their harvest.
 The local communities greatly appreciated the agricultural roads that now provide improved access to the agricultural fields.

Upgrade of Halba Slaughter House
A grant of USD 67,000 for construction (civil works) and USD 18,333 for the laboratory equipment was provided to the Municipality of Halba to upgrade the slaughterhouse which the municipality had built on its own initiative. The slaughter house that is managed by the municipality of Halba directly benefits 25 butchers in the area by improving their working conditions and increasing the value of their products. The benefits of the slaughterhouse will be far reaching, with indirect beneficiaries including all residents in the Shafat union of municipalities who will have access to better quality meat as consumers. The municipality of Halba is managing all the operations of the slaughter house, and is responsible for the use of the laboratory equipment and meat testing, as well as the treatment of the waste associated to the slaughtering process.
Previously, the slaughterhouse in Halba was in very poor shape and did not provide the local butchers with the minimum conditions to butcher meat in an efficient or hygienic manner. The slaughterhouse was built close to the meat bazaar in a strategic effort to reinforce linkages with the Akkar community of butchers (starting with 25 butchers in Halba) and to strengthen the value chain of the meat market in the region, and to provide more competitive prices to customers. 

Following consultations with the municipality and other key stakeholders and a series of technical assessments, it was determined that technical improvements were required to meet minimum hygiene and operational standards and to reach its full productive potential for the targeted area. Based on the existing structure of the facility, support was provided to improve the infrastructure of the slaughterhouse and to equip a laboratory for quality control. In particular, the required improvements identified for hygiene led to an agreement with the Municipality to provide laboratory equipment for medical testing of the meat, on the condition that the municipality will hire a veterinary to manage the laboratory. To this end, the municipality provided a written confirmation that the municipality will ensure that the veterinary will be placed in the laboratory.

Recently, upon the request of the municipality, UNDP also provided additional training to the municipality in order to implement ante-mortem guidelines developed by different international agencies such as FAO. These guidelines were translated into specific indicators’ checklist and shared with the slaughterhouse staff for implementation. Finally, an internal management system was developed and put in place through provision of training sessions and tools. This system was designed to ensure the financial transparency in the management of the slaughter house, and the monitoring of the services. 

The slaughter house upgrade was finalized and is now in use by the community. Unfortunately, the municipality did not yet provide the veterinary, who according to the agreement will be in charge of the laboratory use. UNDP requested an explanation from the municipality on the allocation of human resources to manage the laboratory, and whether there is any further support required from UNDP. 
Construction of Waste Water Treatment Facility 

The municipality of Bkarzala completed the sewage network works in the village. However, the municipality lacks an adequate waste water treatment method. Currently the waste water ends up in the fields of two neighboring municipalities, damaging the existing water table, releasing unbearable odors and attracting large quantities of insects. This situation is also creating tensions between the neighboring municipalities. 
An independent consultant undertook in June 2011 an evaluation of the proposed waste water treatment facility, as per the recommendations from the LRF Steering Committee to further assess the request for no-cost extension for this component. The findings of the evaluation are as follows.
· The evaluation confirmed that this intervention is needed and will bring highly needed improvements for the health and wellbeing of the three targeted communities.

· The evaluation confirmed that this project will be high impact as it will address the waste water problem, reduce conflicts among the three communities and will benefit 3,500 residents through the environmental improvements linked to the establishment of the waste water treatment facility.

· The evaluation confirmed that this project is feasible, but recommended that an Environmental Impact Assessment and a detailed socio-economic feasibility study will be undertaken to further determine the next steps in the design of this initiative.  
Following the evaluation, and further to the decision of the NSC at the end of August 2011, a consultancy firm was recruited by UNDP to conduct a comprehensive Environmental Impact Assessment (EIA) and a socio-economic feasibility study of the waste water treatment facility in Bkarzala. The studies showed the feasibility of the proposed project and the commitment of Bkarzala Municipality to cover all the operation and maintenance costs of the facility. The results of the study were presented to the NSC committee in November 2011. UNDP also requested the municipality to confirm their ability to obtain a permit for the facility before proceeding with the request for no-cost extension, and in December 2011 was waiting for a reply from the municipality.
Output 3: Dialogue improved through local level interventions, particularly targeting youth
Most of the activities under the youth component were finalised during 2010, except for Lebanese Palestinian youth perception survey which was completed during Quarter 1. The survey targeted the Lebanese and Palestinian youth from the NBC/Beddawi camps and the surrounding 28 municipalities. It was undertaken to provide a baseline and a future guide to design peace building interventions primarily targeting youth in the region. The survey therefore a) provides a quantitative description on intergroup perceptions and relations; b) identifies the variables that are most relevant to addressing negative intergroup perceptions; and c) identifies the variables that are most likely to improve life satisfaction in each community. 
The main findings of the survey can be summarized as follows:

· Contact in all its dimensions significantly contributed to perceptions of prejudice for both Lebanese and Palestinian youth surveyed;  
· Positive contact emerged as the strongest predictor of prejudice reduction in both Lebanese and Palestinian youth surveyed;
· Both Palestinian and Lebanese youth identified income satisfaction as the most prominent predictor of life satisfaction, closely followed by leisure satisfaction. None of the inter-community variables were significant, indicating that inter-community relations are not relevant to life satisfaction scores in both communities.
V. Challenges experienced in project implementation
The project faced the following challenges regarding the implementation of the activities planned for 2011:

1) Despite communication with the municipality of Halba regarding the laboratory equipment provided for the slaughter house, the laboratory is not being yet used in the community. UNDP requested the municipality of Halba a formal confirmation regarding the agreement to provide a full-time veterinary to operate the laboratory of the slaughter house.  If the laboratory equipment will not be used, UNDP will transfer the assets to a functioning laboratory in Akkar (for example LARI in Abdeh).
2) The implementation of the olive solid waste facility faced delays, due to unexpected technical issues which UNDP finally managed to solve with the cooperatives, the municipality and the contractor. The component is currently on hold pending confirmation that the cooperatives have received the required permit. The cooperatives benefiting from the Facility have confirmed that the permit can be obtained. This is also the feedback UNDP received through consulting the relevant authorities.
3) Following the finalization of the feasibility plan for the waste water treatment plant, UNDP took additional steps to check with the Ministry of Energy and Water which permits are required for the construction of the facility. The Ministry confirmed that a permit can only be obtained if the municipality is not included in the CDR national plan for waste water treatment plants, and recommended that this should be checked with the municipality. In December 2011, UNDP requested the municipality of Bkarzala to confirm whether they are able to obtain the permit as a pre-requisite to proceed with this initiative. 
VI. Future Work Plan
· Finalize the installation of the greenhouses to the 102 farmers in the North of Lebanon. 
· Finalize the Olive Solid Waste Facility, following the granting of the permit by the cooperatives.
· Support the implementation of the Waste Water Facility, pending the confirmation of the municipality on the permit, and the approval of the NSC for the no-cost extension. 

	
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Output 1: Livelihoods of farmers, fishermen and SME owners improved through socio-economic interventions targeting training, technical and asset needs


	Socio-economic survey in 28 communities
	Survey completed
	
	Survey completed
	

	
	Support to livelihoods restoration of 1,100 fishermen 
	Livelihoods of fishermen working in Abdeh harbor supported
	
	Final report of infrastructure works in Abdeh harbour (UNDP)
	

	
	5 vocational and technical training session for fishermen
	135 fishermen attended more than 5 training sessions on cooperative concept 
	
	-Documentation & evaluation  of training sessions

-UNDP progress report
	

	
	250 farmers supported with necessary assets for farming
	250 olive farmers using the olive harvesters (granted for 2 cooperatives)

	
	Equipment distributed and recorded

-UNDP Progress report
	

	
	10 vocational and technical training sessions for farmers 
	6 training on Greenhouses and olive topics for farmers 

	
	Documentation & evaluation of training sessions

-UNDP Progress report
	

	
	350 households linked to cooperatives supported through assets
	250 households benefited from the olive harvesters 
	Linkages are to be done through assets as well as through the activation of the cooperatives services.
	Equipment distributed and recorded

-UNDP Progress report
	

	
	8 training sessions for SME owners on business management skills 
	10 training sessions for SME business owners were delivered.
	
	Documentation of training sessions

-UNDP progress report
	

	
	Women’s cooperative established & functioning
	Cooperative established and functioning
	
	- Minutes of meetings

-Cooperative documentation -Documentation and records of  contracts of loans
	

	
	150 people supported with micro-finance loans
	106  loans provided
	
	- Documentation and records of  contracts of loans


	

	
	15 training sessions for cooperatives and / or  associations in the agriculture sector and business management skills
	10 training sessions targeting the newly established women cooperative in Bebnine,
5 training sessions for the Fishermen cooperative in Abdeh harbor,
4 agricultural cooperatives in Bqarzla (2), Hosnieh and Deir dalloum

6 training sessions for Halba and Karkaf cooperatives 
	
	Documentation & evaluation of training sessions

-UNDP progress report
	

	Output 2: Living conditions and livelihoods of communities improved through small scale infrastructure projects 


	Assessment on specific infrastructure needs conducted

	Participatory needs assessments conducted including a final workshop
	
	Assessment completed and documented
	

	
	4 training sessions on infrastructure maintenance & supervision of works 

	4 training on the Olive composting were held with the members of 4 cooperatives 
	
	Documentation of training
	

	
	4 sub-regional infrastructure projects connecting municipalities economic resources 

	2 finalized (slaughterhouse in halba and six agriculture roads)
The wastewater still under study
The olive solid waste composting facility and the greenhouses started still not finalized 
	
	Infrastructure completed
	

	Output 3: Dialogue  improved through local level interventions, particularly targeting youth

	
	
	
	
	

	
	5 small-scale youth projects 
	4 completed (support to Lebanese/Palestinian Cine Club and Conflict prevention workshop, Youth perception study on Lebanese/Palestinian relations, Support to Lebanese/Palestinian Choir)


	The scale of the projects was modified in order to provide a structured space where youth can meet, exchange and better know each other rather than ad-hoc activities or very small scale activities
	UNDP progress report
	

	
	-2  training sessions on basic conflict prevention & reconciliation conducted 
	12 training sessions on conflict prevention and reconciliation
	
	Documentation & evaluation of training session
	

	
	2 Youth camps for local youth conducted 
	2 camps including one sports camp and one camp in the nature (Mountain trail) implemented
	
	Documentation of youth camps
	

	
	12 dialogue sessions initiated 

	The 18 above mentioned activities were a platform for dialogue
	
	Minutes of sessions
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VIII. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Priority Area for the Peacebuilding Fund; Sector for the UNDG ITF.


� The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MDTF Office GATEWAY� (http://mdtf.undp.org).


� All activities for which a Participating Organization is responsible under an approved MDTF programme have been completed. Agencies to advise the MDTF Office. 


� As identified in the project document: Bhannine, Mennieh, Beddawi, Deir Ammar, Bourj Al Yahoudiyyeh, Al Hakour, Al Hmeira, Zouarib, Cheikh Taba, Karkaf, Kantara, Muhammara, Bebnine, Borj El Arab, Bkarzla, Jdeidet El Joumeh, Halba, Deir Dalloum, Kobbet Chamra, Karm Asfour, Kam Asfour , Mar Touma, Majdala, Meniara  and Wadi Al Jammous.





� The study also looked at best and worst scenarios. The best case scenario is that the cooperatives will produce 1,125 tons making the profit 41% and the worst case scenario is that the cooperatives will only produce 675 tons reducing the profit to 33%.


� Most of these farmers are either olive farmers or greenhouse farmers.
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