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Acronyms

	CBO
	Community Based Organization, Now known as WPA

Under CBO there are 11 total centers in Lebanon: 9 WPA, 1 CDP, 1 CBRA

	CBRA
	Community Based Rehabilitation Association – person with disabilities

	CDP
	Community Disability Project – Children and youth

	CEP
	Committee for the Employment of Palestinians

	CMF
	Community Management Fund

	CRI
	Consultation and Research Institute

	DUAL
	Director of UNRWA Affairs Lebanon

	ESC
	Employment Service Center

	EU
	European Union

	FS 
	Field Specific: Lebanon

	GDTVET
	The General Directorate of Technical and Vocational Education and Training

	GUPW
	General Union of Palestinian Women

	ILO
	International Labour Organization

	JS
	Job Seekers

	LLO
	Legal and Liaison Office in UNRWA

	Q
	Quarterly

	LFS
	Labour Force Survey

	LMI
	Labour Market Information

	LPDC
	Lebanese Palestinian Dialogue Committee

	MoE
	Ministry of Education

	NAVTSS
	 National Association for Vocational Training and Social Services

	NBC
	Naher Al Bared Camp

	NDU
	Notre Dame University

	NGO
	None Governmental Organization

	NLA
	North Lebanon Area

	OURSE
	Observatory University Research for Socio-Economic

	PMP
	project monitoring plan

	PSC
	Project Support Cost

	PSO
	Programme Support Office

	PSS
	Psychosocial Support

	SOP
	Standard Operation Procedures

	ToR
	Term of Reference

	TVET
	Technical and Vocational Education and Training

	UNDP
	United Nation Development Programme

	UNICEF
	United Nations Children's Fund (formerly United Nations International Children's Emergency Fund

	UNRWA
	United Nations Relief and Works Agency

	WPA
	 Women Programme Associate, former CBO


	Project Number & Title:
	PBF/IRF-45 Empowerment of Youth at Risk through Job Creation Programme in Areas of Tensions (Lebanon)

	Recipient UN Organization:  
	UNRWA, UNICEF, and ILO

	Implementing Partners: 
	Lebanese Palestinian Dialogue Committee (LPDC)

	Location:
	Lebanon

	Project Budget:
	 2,002,719 USD

	Approval Date:
	22 Nov 2011
	Starting Date:
	22 Nov 2011
	Completion Date:
	31 May 2013

	Project Description:
	Empowerment of Palestine youth and job creation programme to overcome persistent and pervasive unemployment that pose an ominous threat to the stability of Lebanon.

	PBF Priority Area:
	Priority area 3: Revitalize the economy and immediate peace dividends

	PBF Outcome:
	IRF Outcome (13): Youth empowerment and job creation programmes incorporated in government ministries to overcome persistent and pervasive unemployment that pose an ominous threat to the stability of post-conflict societies.

Outcome 1: Improved employability of Palestine refugees

Outcome 2: Increased access to job and self-employment opportunities

Outcome 3: Information gap on the labour market supply and demand concerning Palestine refugees in Lebanon addressed

Outcome 4: Cost and feasibility of providing social protection to Palestinians in Lebanon is assessed.

	Immediate Objectives:
	Through the Immediate Response Facility programme, UNRWA, UNICEF and the ILO will focus on maintaining Palestine refugee youth away from violent paths and having them gainfully occupied, through selected high-impact projects, which would stabilise their socio-economic environment. The project run by UNRWA and UNICEF will involve vocational training, the establishment of a youth empowerment and job creation programme, and micro-credit facilities. In parallel, the ILO will work towards the collection and analyses of data on the Palestinian labour force. Another aspect will be the improvement of information on the demand-side of the Lebanese labour market Its implementation will be undertaken through Lebanese national partners and NGOs, in coordination and conformity with existing programmes.

	Project Status as of 30th June 2012:

	Total Funds disbursed:
	504,630.05

	Total Delivery rate (%):
	% 25.20


Below are summaries of financial reports (all numbers are in US dollar amount):

UNRWA:

	Total fund without PSC
	1,325,700.00

	Total PSC
	92,799.00

	Total Approved Fund including PSC
	1,418,499.00

	PSC Disbursed
	9.00

	Funds Disbursed (excluding PSC)
	400,120.00

	% of funds Disbursed including PSC
	28.21%

	Total fund Disbursed including PSC
	400,129.00

	Total Fund Remained
	1,018,370.00


UNICEF:
	Total fund without PSC
	265,000.00

	Total PSC
	18,550.00

	Total Approved Fund including PSC
	283,550.00

	PSC Disbursed
	18,550.00

	Funds Disbursed (excluding PSC)
	45,937.10

	% of funds Disbursed including PSC
	22.74%

	Total fund Disbursed including PSC
	64,487.10

	Total Fund Remained
	219,062.90


ILO:

	Total fund without PSC
	281,000.00

	Total PSC
	19,670.00

	Total Approved Fund including PSC
	300,670.00

	PSC Disbursed
	2,617.94

	Funds Disbursed (excluding PSC)
	37,396.01

	% of funds Disbursed including PSC
	13.3%

	Total fund Disbursed including PSC
	40,013.95

	Total Fund Remained
	260,656.05


Outputs Delivered:

Table below shows the outcome achievements with reference to the strategic result and relevant indicator of project monitoring plan:
	Outcome/Indicators
	Agency
	Measurable indicators/Targets
	Achievements/Results of target to date

Reports against indicators
	Challenges (include expected effect on project results)

	IRF Priority Area

Revitalize the economy and immediate peace dividends
	
	
	
	

	OUTCOME 1:

Improved employability of Palestine refugees 
	UNRWA and UNICEF
	Percentage of graduates working in a job in relation to their studies. 
	The enrollment in vocational training courses of Palestine refugee youth which is affected by joblessness, underemployment and low education levels will increase their chances to access the labor market through providing them with TVET and literacy course that will increase their skills and thus better equip them for the  job market needed skills.  The trainees are provided with literacy courses, life skills training, psycho social support and counseling which lead to building their self confidence and acquire positive peaceful approach in dealing with problems and their surroundings.  In addition to, involving them with job market will contribute to their socio-economic stability and will enhance the Lebanese-Palestinian relations.
	-

	Outputs 1.1: Palestine refugees gain technical and marketable skills through the provision of skill training courses 
	UNRWA
	1.1.1) 100 young adults with no qualifications graduate from short skill trainings courses.

	1- 45 youth (34 males, 11 females) aged 15 years and above are continuing their training at NBC and Beddawi camps (NLA).  

a- 15 youth (Aluminum) and 15 (General Electric Installations) are attending the ongoing training at NAVTSS center in NBC. The training started on February 2012 for 9 months duration ending 30th October 2012 followed by apprenticeship for one month. 

b- 15 youth (11 females, 4 males) (Hotel Management) finished first semester on food preparation at WPA in Beddawi camp. The training started on March 2012 for 9 months duration ending 30th November 2012 followed by apprenticeship for one month.  

c- Follow-up on the training (theoretical and practical sessions) is taking  place as an on-going process 
d- Evaluation of training courses will be conducted during July 2012
	1- Interruption of training due to the instable security situation at NLA. Students were provided with extra sessions in order to compensate for the loss time.

	
	
	1.1.2) 400 youth graduate from TVET courses delivered by North training centre
	1- 207 youth (108 females, 99 males) finished their final examinations at UNRWA NTC at NBC for the year 2011-2012
2- 135 youth (67 technical, 68 trades) started on-the job training at various hosting parties
	1- Interruption of training due to the instable security situation at NLA. Students were provided with extra sessions in order to compensate for the loss time.

	Output 1.2: Palestine youth are better integrated to the labour market through improved TVET curricula, improved teaching methodology, and better equipments.  
	UNRWA
	1.2.1) 100% of UNRWA VTC instructors trained on updated teaching methods.
	1. 20 English language instructors from STC & NTC started  training  on Monday 25th June 2012  for three days  training conducted by the British Council trainers .
2. TVET consultant was contracted and become active on June 25th 2012
	 -

	
	
	1.2.2) 100% of UNRWA VTC curricula updated as per the labour market requirements 
	1- TVET consultant was contracted and become active on June 25th   
	The comparative curriculum analysis of UNRWA VTC verse the Lebanese one was delayed due to the availability of the selected consultant.

Hence, determining the new training needs of UNRWA instructors was delayed.

	
	
	1.2.3) 80% of the curricula is taught in UNRWA VTC with modern equipment
	1- TVET consultant was contracted and become active on June 25th   
	

	Output 1.3: Prospects for marginalized adolescents and youth enrollment in quality vocational training and employment schemes increased
	UNICEF
	1.3.1) 100 Palestine youth benefiting from literacy courses (of which 30% are girls and 70% are boys).
	124 (64 boys and 60 girls) Palestinian out of school adolescent and youth   are currently enrolled in literacy courses in Ein el Helwe (20 girls and 22 boys), Nahr el Bared (11 girls and 19 boys) and Baddawi (29 girls and 23 boys) camps. Those adolescents and young people were identified through outreach visits to the streets, employment locations and from the most marginalized areas. 
The operationalization of 3 additional community centers by mid-July 2012 under 1.3.2 also includes the enrollment of additional number of adolescent and young people in the literacy courses. 
	Unstable security situation hindering transportation of young people and causing some delays in the process

	
	
	1.3.2) 7 community services centers provide support to out-of-school and working children
	7 Community centers are established to date as follows: 

- 4 community centers are running since the 1st quarter, reaching to date a total of the 124 adolescent and young people enrolled in the literacy courses in the Ein el Helwe and Baddawi camps.

- By end of June 2012, 3 additional community centers were identified for establishment in the camps of Ein el Helwe, Rashidiyeh, Al Buss, Burj Shemali and Miyeh miyeh in addition to the gatherings of Qasimiya/Shabiriha and they will be fully operationalized by mid- July 2012.

All 7 centers are established to provide different type of services to the targeted young people such as: psychological support and counseling, outreach services to the families and employment centers, life skills, personal capacity building (communication, conflict resolution, self-confidence, etc), support and referral of adolescents with learning difficulties, disabilities and follow up with victims of domestic or gender based violence and referral.
	The lack of case management in Palestinian camps in addition to the referral and follow-up process of cases is weak

	
	
	1.3.3) Capacity building of NGOs on training and monitoring
	UNICEF is exploring collaboration with potential partners and entities for this component
	

	OUTCOME 2:

Increased access to job and self-employment opportunities 
	UNRWA and UNICEF
	Percentage of Palestine refugees registered in ESC placed in stable jobs. 
	Employment: The major expected highlights of results include:  Improved working conditions for Palestine refugees; The empowerment of Palestinian youth; The fostering of trust, the reduction of existing animosity between the Lebanese and the Palestinian community; the capacity building of local NGOs providing micro-loans in order to better serve the target marginalized population (girls and boys); The empowerment of women within their own communities and the work force and the development of entrepreneurial skills amongst the Palestinian youth. Subsequently the gradual placement of Palestinian labour force into the Lebanese labour Market through job-creation programmes will have both short-term and long term positive affects on the peace building process as it is strictly correlated to peace construction and consolidation between the Palestinian and Lebanese communities. By the end of the year, it is expected that the integration of the Palestinian Labour Force into the Lebanese Labour Market would contribute more to the peace building and conflict resolution in the North area and would advocate for the Right to Work of the Palestinian refugees in Lebanon.
Self Employment: The development of microbusinesses will have direct impact on the poor refugees as it will assist in increasing the labor intensive businesses which benefit the low educated and unskilled refugees.

	A continuous challenge for the Palestinian communities is the socio-economic and political situation in Lebanon, which stands as barrier to their integration into the Lebanese work force.  Other challenges might arise in motivating the young Palestinian workforce due to their perception of the lack of opportunities on their part. One of the major challenges faced during the year was the unstable security situation, which affected severely the operations in the area.

	Output 2.1: Palestine youth graduates are better integrated to the labour market through apprenticeship and improved employment services
	UNRWA
	2.1.1) 100 youth enrolled in apprenticeship schemes.
	The initial paper for the apprenticeship programme was developed in consultation with PSO staff during March. 
The standard operating procedures were finalized in April and shared with the office in the North.

Potential apprentices were identified among job seekers, graduates from NTC and short term training courses implemented under the PBF and CBOs in addition to potential employers who would host the apprentices the memorandum was signed with them.

The first intake started by the beginning of May and included 25 apprentices who were placed at 25 different employers. 
	A continuous challenge in the apprenticeship program is the lack of commitment amongst the male youth (under the age of 17) to complete the program.

 Out of the 25 apprentices 5 dropped out by the end of this month due to lack of commitment and lack of business culture awareness 

The holy month of Ramadan starting in mid- July might effect the 2nd intake of apprenticeships 

	
	
	2.1.2) Women participation in apprenticeship is equal or more than 20% of total number of youth involved.
	For the first intake of apprenticeship the ESC coordinated with the women program center in the North and managed to place 4 females in the program in Hair dressing speciality.in addition to one female who was placed in apprenticeship during April as a Social worker with AL Soumoud NGO. The latter was employed in the same NGO. The total percentage is 19.2.

	No challenges reported until now. Women participation is around 20% of total number of youth involved. Women apprentices have been identified by the counselor as being more committed to the overall apprenticeship scheme than their male counterparts. The ESC in the North is working on increasing the percentage of women involvement to 35%.

	
	
	2.1.3) 80% of jobseekers registered are referred to job opportunities 
	167.79% (396 referred and 236 registered). The variance is due to the fact that some beneficiaries from the previous database were referred to job opportunities.
	The inconsistency in having an outreach officer in the North and the lack of vacancies may affect negatively the total percentage of referrals in addition to the political and security instability inside and outside the camp. 

	
	
	2.1.4) Approximately 450 jobseekers are registered and 100 are placed by the ESC in the North. 
	236 job seekers were registered up till the end of June, Those Job seekers were referred to opportunities upon availability of matching vacancies and 65 of them were placed. 
	The political and security instability inside and outside the camp is affecting the number of placements and registered job seekers negatively as  the employers are not keen to employ new people and Palestinian community outside NBC are also reluctant to address the center. 

	
	
	2.1.5)  At least 50% of job placements are qualified as quality jobs 


	44.6%  of placements were qualified as quality placements (29 out of 65) which are identified as including: A contract; Minimum wage,; At least one day holiday per week; At least 15 days of annual leave per year; Maximum of 54 working hours per week; A Safe and secure working environment.
	The overall unstable economic and security situation in the North area is affecting the quality of the jobs. As a result salaries are relatively lower compared to other areas in Lebanon.  

	
	
	2.1.6)  All vacancies identified and listed by the ESC are easily available to jobseekers
	100% All vacancies identified and listed by the ESC are easily available to jobseekers through: Vacancy list at the bulleting board at the ESC; Announcements at UNRWA offices and installations in the area; Satellite ad; Mailing list (job seekers, CBOs, NGOs LFO, sharing between ESCs); Social Networks (Facebook).
	No challenges reported as all identified vacancies are being printed and made available to all beneficiaries attending the centre and other UNRWA installations.

	
	
	2.1.7) 30% of ESC beneficiaries are women.
	48.4% of those who received individual coaching were women; 38.8% of the number of job seekers referred to job opportunities was women; 40% were placed.
	No challenges reported.

	Output 2.2: Support provided to Palestine refugees for the development of business
	UNRWA
	2.2.1) 60 Palestine Refugees will benefit from access to training on entrepreneurial skills.                        
	The self-employment officer was appointed, by the beginning of June, and developed a detailed work plan for the implementation of this output.  The work has started in coordination with relevant stakeholders to implement all administrative preparations for the identification of the beneficiaries and services providers and implementing partners. 
	The alignment of this component with the agency’s efforts on self-employment has postponed the effective stating of this output.  

	
	
	2.2.2) 4 CMF will be established in southern areas 
	
	

	
	
	2.2.3) A total of 60 Palestine Refugees will develop their own businesses
	
	

	Output 2.3: support to special hardship families and youth is provided through Micro enterprises and youth employment schemes


	UNICEF
	2.3.1) 120 micro-enterprises are set up by youth and/or special hardship families (including 60% of women and 40% of men)
	Agreement with the organization that will provide micro-loans for the setup of micro-enterprises was finalized (GUPW) however the funds will be disbursed once the capacity building exercise is finalized. UNICEF and Al Majmoua organization are collaborating in this component to build the capacity of NGOs and committee members on provision of micro-loans. This training will focus on upgrading the skills of the participants on: project management cycle (Planning, evaluation, communication, etc.), financial education (accounting, business budgeting, feasibility study, debt management etc.), business management training and micro-credit and Personal capacity building and mobilization of community (risk management, application analysis, market research, crisis management, etc.)
	-

	
	
	2.3.2) Guidelines and operational standard procedures on micro-credit for NGOs are developed 
	Development of guidelines is in process with Al Majmoua organization. Prior to the signature of the agreement with Al Majmoua, 3 focus groups were held with GUPW (UNICEF’s main micro-loans partner in the camps) and with young people (some who have benefited from the loans and some who are applying) to identify the major needs and gaps in the provision of loans. Based on the outcomes of those discussions, training manual and standard procedures are being elaborated. 

2 documents will be produced throughout this component: one targeting NGOs & committees providing micro-loans and one targeting young people providing them with the basic needed steps and procedures for the provision and operationalization of micro-loans.
Parallel to that, UNICEF is building the capacity of 17 members from GUPW and 1 member from the Wavel Popular Committee to build their capacity on the provision of micro-loans (as listed in 2.3.1). 
	UNICF had planned and approached 5 NGOs and committees in different camps to participate in the training; however the situation in the camps (North and South) contributed to a low participation from NGOs and committees outside Ein el Helwe camp where the training is taking place. 17 members from GUPW (UNICEF’s partner for micro-loans) will participate to the training in addition to 1 member from the Wavel camp.

	
	
	2.3.3) 40 youth trained on business and entrepreneurial skills, funds management and accounting (20 girls and 20 boys).
	The training of young people will be conducted in September 2012 once the capacity building exercise of the NGOs and committee members providing micro-loans is finalized (currently running).
	-

	OUTCOME 3:

The information gap on the labour market supply and demand regarding Palestine refugees is addressed
	ILO
	A quality and reliable data on the Palestinian labour force is made available.

A comprehensive report on labour market information is available with specific identification of labour market information (LMI) gaps on the demand side.
	A data base on Palestinian labour force and labour market will contribute to a better informed and quality discourse on Palestinians’ right to work and to social protection.  The overall benefit will also contribute to social stability and solidarity in the country.  


	The political conditions, including the upcoming parliamentarian elections and the recurrent security incidents, are not conducive for any discussions or progress relevant to Palestinians’ employment.

	Output 3.1: Quality data on Palestine refugees’ employment (labour force survey) is produced. 
	ILO
	3.1.1) Statistical measures and procedures (interview techniques, data checks, coding, training of interviewers, etc). to control and monitor quality of labour survey data are designed and implemented 
	Most of the steps pertaining to ensuring proper quality control of Labour Force Survey data were put in place and finalized.  Data editing, checking and coding was completed.  Not much data problems were encountered.  

In April a roundtable meeting was organized to present and discuss survey results with experts, researchers and academicians in the field.  

Further analysis is being conducted in light of recommendations received from the roundtable meeting.  
	Data analysis is a time consuming process that is taking more time than expected; An executive summary of survey results should be produced by Q3 of this year.

	
	
	3.1.2) Mechanisms to respond to data problems or flaws established (re-interviewing, dealing with non-response and sampling errors, etc.) 
	
	

	
	
	3.1.3) Quality control measures 

implemented
	
	

	Output 3.2: Labour market information at local levels collected, analyzed, validated and made available
	ILO
	3.2.1) Available LMI collected
	An agreement was made with the Consultation and Research Institute (CRI) to undertake the assignment of conducting a labour market assessment in the South of Lebanon to support Palestinian employment.  Selection of CRI was based on request for proposals; whereby they provided the most competitive and technically sound proposal.  

So far, available research and literature on labour market and labour force pertaining to Palestinians are currently being collected, reviewed and mapped.   The complete study should be delivered by March 2013.

	Selecting and subcontracting a qualified and competent research institution for conducting the labour market assessment was a lengthy process and imposed challenges on abiding by the work plan.

	
	
	3.2.2) Analysis on gaps available
	-
	-

	
	
	3.2.3) At least 6 focus groups meetings organized with employer and other stakeholders
	-
	-

	
	
	3.2.4) At least 2-3 research targeting specific sectors/ local communities undertaken
	-
	-

	
	
	3.2.5) 2 workshops to disseminate results organized
	-
	-

	
	
	3.2.6) Labour demand reports available
	-
	-

	
	
	3.2.7) All reports published
	-
	-

	OUTCOME 4:

Cost and feasibility of providing social security to Palestine refugees  is assessed
	ILO
	A study on social protection schemes for Palestine refugees prepared 
	The availability of reliable assessment of feasibility and cost of providing social security for Palestinian refugees should set the stage for an evidence based policy making for a fair social coverage for Palestinians working in the formal economy.  Improved social protection for Palestine refugees will reflect positively on reducing tensions or any risks of tensions among Palestinians.
	-

	Output 4.1: Cost and feasibility of different policy options for providing social security to Palestine refugees is assessed. 
	ILO
	4.1.1) Policy options identified
	A proposal for legal amendments was prepared by LPDC with support from the CEP.  In light of the proposals, a financial assessment for providing social security and health care coverage for Palestine refugees has been initiated.  A draft version of the assessment was completed and is being reviewed by ILO and other partners for comments and feedback.  Once study is finalized, a workshop will be organized to discuss the study and the proposals for legal amendments.

The workshop is to be organized in partnership with the LPDC and the CEP; as a result of the resignation of the LPDC President, the workshop had to be postponed until a new president is appointed and resumes duties.
	The main challenge faced was in obtaining accurate, adequate and time series data on a number of issues pertaining to Palestinian employment, health and contribution to social security.  As a result, estimates and analysis by proxy were utilized.

	
	
	4.1.2) One workshop is organized 
	
	

	
	
	4.1.3) Study completed
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