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PEACEBUILDING FUND
Sierra Leone
PROJECT QUARTERLY STATUS REPORT 

AS OF 31 July 2012
	Project No & Title:
	Project number 00077295    

 PBF/SLE/C-3 “Promoting human rights culture through support to the Human Rights Commission of Sierra Leone”

	Recipient Organization(s):  
	OHCHR

	National Authority(ies): 
	Human Rights Commission of Sierra Leone

	Location:
	Sierra Leone

	Project Budget:
	 USD 800,000 (A first phase approved in 2011 for 200,000 USD and a second phase approved in 2012 for 600,000 USD)

	Approval Date:
	
	Starting Date:
	Phase II to start on March 2012
	Completion Date:
	Phase II to finish February 2013


	PBF Outcome and Priority Area
	PBF priority area 2: Promote coexistence and peaceful conflict resolution 

PBF Outcome 7: Exercising of fundamental human rights by general public improved to redress enduring practices of political and economic exclusion, e.g. though support to institutional HR mechanisms, safeguard and oversight arrangements for the promotion of fundamental HR 



	Project Description:
	This project intends to continue the support provided to the HRCSL in the accomplishment of its strategic plan which aims at promoting the creation of a human rights culture in Sierra Leone. The project will specifically support the strengthening of the Commission’s regional presences and enhance its human rights monitoring and investigation capacity.

	Immediate Objectives:
	a. Enhancing the Commission’s outreach capacity 

b. Strengthening of the Commission’s monitoring capacity 

c. Strengthening of the Commission’s Quasi-Judicial capacity

	Project Status as of 31 July 2012

	Funds disbursed:
	PBF transferred 800,000 USD (200,000 Phase I + 600,000 Phase II) to OHCHR

	Delivery rate (%):
	47% (full Phase I plus first allocation of Phase II totals= 380,000 USD already disbursed to implementing partner)

	Outputs delivered:
	· International training for staff: 3 senior staff of the HRCSL participated in Human rights training in Geneva, UK and US respectively

· Prison monitoring regularly conducted; 
· 2-day training to all staff on election monitoring; 
· National Consultative Conference on Human Rights and Elections; 
· workshop on the rights of persons with disabilities; 
· developed monitoring guidelines
· Strategic Planning retreat and development of the new strategic plan 2012-2014 followed by a 3-year work plan

· Development of code of conduct for HRCSL staff on elections monitoring

· Production and distribution of the State of Human Rights Report 2011

· Launch of a public investigation on the Bumbuna Incidents and initiation of the HRCSL second public hearing in implementation of its quasi-judicial capacity

	Achievements and challenges
	Achievements 

According to the main three main objectives retained in Phase II of the project, during the reporting period the main achievements are in objectives b) and c) (strengthening the Commission’s monitoring and quasi-judicial capacities). The involvement of the Commission in trying to ensure free, fair and non-violent elections through the National Consultative Conference and specific trainings greatly contributes to PBF priority area 2 (promote coexistence and peaceful conflict resolution) and outcome 7 (exercising of fundamental human rights by general public improved to redress enduring practices of political and economic exclusion).
These achievements are particularly relevant in the current political context ahead of the 2012 general elections but also  as a sign of a mature National Human Rights Institution(NHRI), widely recognized as independent and performing according to international standards (as international recognized in 2011 with the attribution of “A Status” by the International Coordination Committee of NHRIs

The implementation of planned activities has resulted so far in enhanced skills of Commission’s staff in terms of monitoring and has contributed to higher visibility of discriminated groups in public life (Women or persons with disabilities among others)

The second public hearing of the commission, following their first ever last year, has raised a lot of expectations and has pushed the government to further investigate cases of excessive use of force by the police, what in itself is already a great achievement.
Challenges
· Commission’s new tenure: In December 2011 the Commission completed its first 5-year mandate. As a result, 2 of the 5 original commissioners had their mandates renewed. The process to appoint 3 new commissioners has been delayed (legal process according to law has been respected but the nomination and selection process took very long). The new commission is fully in place in July 2012 but the lengthy process of renewal made it difficult for the commission to deliver at the expected rate.
· Financial challenges: PBF transfers to OHCHR Geneva were done in January 2011 (Phase I) and February 2012 (Phase II). OHCHR internal administrative procedures delayed the transfer of funds to the implementing partner. The last tranche of Phase I reached the Commission only in February 2012 and the first tranche of Phase II in June 2012 which resulted in delayed implementation of activities, namely procurement of material but the process is currently underway.



� Phase I of the project was scheduled for January-December 2011 and Phase II from March 2012 to February 2013 but due to administrative delays the implementation was delayed. See details under “Achievements and challenges”
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