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UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

ILO Eighth Quarter Narrative Progress Report

October to December 2011

Please provide a brief description (maximum of 2 pages) of the activities undertaken by your Agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
What was achieved during this quarter?

Output 1.2
Joint Action Plan for Youth Employment in place for GOSS ministries by end of the programme

Activity 1: 
The YEP Midterm Evaluation was conducted from 17 to 28 October by Carlos Carravilla an independent evaluator. ILO along with other UN partners played a leading role in organising and supporting the evaluation. A half day evaluation workshop was held; a meeting of the National Steering Committee was convened; field visits were undertaken to Bor, Abara, Juba, Wau and Kwajok; and a half day evaluation findings validation meeting was held.

The South Sudan UNDAF 2012-13 was finalised during this Quarter and includes a number of youth actions: the rolling out of Y-PEER to all 10 States; support for the development of a Payam Youth Service; a Cattle Camp Initiative to address the needs of agro-pastoralist youth; and further development of the TVET system including the preparation of a National Action Plan.

Activity 2:
ILO Statistics Division in Geneva undertook a peer review of the NBS Labour Force Survey questionnaire and made a number of recommendations to strengthen the work. The LFS consultant and ILO senior employment specialist incorporated these comments into a revised LFS questionnaire and finalised the LFS concept note. ILO and UNDP earmarked $400k as the UN contribution to the survey.

Activity 3:
200 copies of the VTC draft policy and Standardised curricula were printed and distributed at workshops and through field visits to training centres in Central and Eastern Equatoria. Support was provided to UNESCO to align its HIV & AIDS TVET curricula development work with the emerging TVET systems. In addition, technical support was provided to the Save the Children’s TVET consultant undertaking the VTC centre survey and the development of the TVET National Action Plan.

Output 2.1
State level action plans for employment of youth developed in three States and in line with national strategies

Activity 1:
In November a Youth consultation was held in Juba for a range of youth from university, secondary, vocational and out-of-school (23 females and 20 males). Although the consultation was held in Juba the youth were selected to reflect the various communities from across South Sudan. The consultation examined youth perceptions on the barriers to education, training and employment and the suggested solutions presented by the youth. The findings of the consultations were supplied to the technical team drafting the RSS Education Sector Strategic Plan.

Output 2.4
Enhanced capacities of at least three meso-level delivery institutions per state to implement youth development policies and services

Activity 1:
A field visit was made to technical secondary and vocational training schools in Central and Eastern Equatoria with the Ministry of General Education and Instruction to assess operations, instructor quality and facilities.

Activity 2:
A 2-day workshop on TVET Curriculum Development, Policy and Planning was held in Juba for 12 senior managers and directors of vocational centres – Public, State and NGO facilities. The workshop reviewed a number of short concept papers produced by the TVET Systems adviser on: Harmonisation of Vocational and Technical Education policies and strategies; Development of a National Qualifications Framework; and Devising a Mechanism for Managing the TVET System (registration, accreditation and financing)

Output 3.2
Employability of youth improved through the adoption of short and medium term literacy skills with special focus on females

ILO funds transferred in Q3. Support to UNESCO in following-up on the transfer of funds from UNIDO, UNICEF and UNDP

Output 3.6
Local capacity for running training for micro and small enterprises and developing cooperatives and associations enhanced at state level

Activity 1:
The Juba, Bor and Wau Skills and Market Opportunities studies carried out by Forcier Consulting identified a number of quick impact skills training gaps and market opportunities. Based upon the study findings ILO organised and executed a set of 4-day livelihood skills and entrepreneurship training courses in Bor (fish preservation – 23 females & 7 males; and small restaurant – 50 females and 3 males); Wau (small restaurant – 28 females and 8 males; and baked foods – 35 females and 7 males); and Juba (baked foods – 28 females and 3 males).

Planning for a January 2012 mission to Juba, Wau and Kwajok by the ILO senior enterprise specialist have been completed. GYB, KAB and Get Ahead for Women information leaflets have been obtained from ILO Geneva and distributed to colleagues in UNICEF, UNDP, UNESCO, FAO and UNWomen. Discussions have been held with UNICEF with regard to using KAB as the entrepreneurship module for the Lifeskills education curricula being developed by UNICEF for RSS.

Activity 2:
An ILO COOPAfrica senior specialist undertook a 9 day mission to Juba to assist the RSS Directorate of Cooperatives prepare a Cooperative Development Strategy and a Cooperative and Economic Associations project document. Stakeholder meetings were held with RSS, livelihood NGOs, UN and Development Partners. A three-month action plan was prepared for submission to the January 2012 Programme Management Committee (PMC) meeting. UNDP agreed to provide funds to COOPAfrica to arrange a microfinance study visit to Tanzania and a warehouse receipt system visit to Uganda in March or April 2012.

What challenges were faced?

No significant challenges were faced during the quarter

How do you plan to overcome the challenges?

No significant challenges were faced during the quarter

Graham Boyd

ILO CTA, UN Joint Programme on Youth Employment

12 January 2012
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UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

UNIDO Seventh & Eighth Quarters Narrative Progress Report
July to December 2011
Please provide a brief description (maximum of 2 pages) of the activities undertaken by your agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
What was achieved during this quarter?
Output 2.5
Short-term livelihood skills training packages and enterprise development training programme prepared and public training institutions have enhanced management capacity in Wau and Warrap
Activity 1:
Per target, 5 livelihood skills training packages and enterprise development training programmes prepared.

Activity 2:
Capacities of 6 public and private institutions are continuously strengthened to provide entrepreneurship and skills training

Activity 3:
Follow through coaching to provide capacities of partner institutions on going.

Output 3.2
Employability of youth improved through the adoption of short and medium term literacy skills with special focus on females

This is UNESCO’s output. UNIDO has already transferred funds ($25,000) to UNESCO as re-aligned to this output. 

Output 3.5
Livelihood training packages and entrepreneurship development training offered to youth in Wau and Warrap
Activity 1:
Training packages developed.
Activity 2:
Training conducted to public and private organizations on Entrepreneurship Development Program (22 participants: 13 males and 9 females). The 11-day course was conducted from 12 July to 2 August 2011. A 15-day Basic Welding Skills (25 males) training course for youth was conducted from 21 November to 9 December 2012. Conduct of succeeding training packages being arranged.
Activity 3:
Rapid market assessment of 3 dominant enterprise sub-sectors completed for business coaching and possible apprenticeships of target beneficiaries.
Activity 4:
Follow –up and monitoring of progress on going.
What challenges were faced?
1) Discontinuance of UN and WFP flights to South Sudan posed difficulties in travel to attend meetings in the South and deliver planned training programs.

· Transfer of funds through bank posed difficulties as system is being established and delays were experienced. 
· Selection of the youth for the training

· Low level of basic education and skills among the youth

· Language barrier

How do plan to overcome the challenges?

1) Local trainer like Don Bosco Vocational Training Center is being tapped to conduct skills training with the UNIDO national Expert stationed in Wau. Aside from those training programmes planned with Don Bosco, outside trainers will be fielded to undertake the training programmes and reach the total target beneficiaries planned for Wau and Kuajok during the remaining period of the programme.

2) Alternative means to transfer funds have been resorted to.

3) Conduct language training especially English

4) Workshop/training on HIV/Aids awareness among the youth

5) Basic trainings in Carpentry, Secretarial, Masonry, Mechanics, Welding, Electrical, Bakery and Pastry skills.

6) The use of Youth Training Centre in Wau by the agencies and connecting the centre with electricity.

7) Working in collaboration with other agencies on training activities to avoid duplication of same trainings.

Nanette Agdeppa

UNIDO CTA, UN Joint Programme on Youth Employment

January 2012

UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

UNDP Seventh & Eighth Quarter Narrative Progress Report

July to December 2011

Please provide a brief description (maximum of 2 pages) of the activities undertaken by your agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
What was achieved during this quarter?

Output 1.4
Micro finance policies conducive to youth employment developed with the Bank of Southern Sudan 

Activity 1: 

Develop policy and technical guidelines to mainstream financial support to youth with the Bank of Southern Sudan (BOSS)

· No major activity to reported

Output 2.3
Analysis undertaken on strategic economic sectors, labour force supply and demand and opportunities for youth self employment in 3 States

 Activity 1:  Conduct supply demand analysis (report) of labour market and identify major livelihood constraints, priorities, and options/potentials
· As per the annual work plan supported has been provided to the conduct of youth employment and livelihood baseline assessment on skills and market opportunities. The purpose of the assessment  is to: (i) to provide the programme with a credible baseline for the YEP demonstration localities so as to be able to measure progress; and (ii) to help determine the type and content of quick no educational barriers skills and business support that youth and women’s centres and outreach services should be delivering. The work will therefore examine both the supply side (youth aspirations and skills) and the demand side (market opportunities for self and group employment. Final report produced and with stakeholders. 

Output 3.7
Micro finance capacity building and micro-business start-up supporting mechanisms established for boosting youth self employment

Activity 1:
Form and train autonomous savings and credit associations

· In collaboration with Support to State project UNDP South Sudan conducted training in Information Technology (IT) for 10 youths selected from various youth association and 2 staff from Ministry of Communication and Ministry of Social Development Jonglei State.  

· In line with the findings of Youth Employment livelihood and employment assessment which supported Youth Employment programme. with In collaboration with ILO, UNDP technically supported the conduct of hygiene and food production training workshop in Jonglei State Bor which was attended by 40 participants including local restaurant owners and workers, members Jonglei State Women's Union attended the training.  It is to be noted that this training is respond to findings livelihood and employment assessment which supported Youth Employment programme. 

· In collaboration with ILO, and UNFAO supported the conduct of fish processing and preservation workshop, in Bor Jonglei state from 21 - 23 November 2011, the workshop attended by 35 participants including members of Jonglei State Women's Union (JSWU), a couple of fisher men and women fish traders  chat 
Activity 2: Launch Business Idea Competition and provide business skills training and start-up capital for youth

· No major activities to be reported 

:


Technical Support to the Jonglei State Youth Programme

· Technical and financial support provided toward the conduct Midterm evaluation for the UN Joint Programme on Creating Opportunities for Youth Employment including support midterm evaluation workshop and field visit to Bor Jonglei State 

Project Management

· Technical and financial support provided toward the conduct Midterm evaluation for the UN Joint Programme on Creating Opportunities for Youth Employment including support midterm evaluation workshop and field visit to Bor Jonglei State 

What challenges were faced?

· Lack of business management and functional literacy training manual has been a major challenge toward the implementation of activity 2  under output  3.7 “Launch Business Idea Competition and provide business skills training and start-up capital for youth’’ 

How do you plan to overcome the challenges?

· Consider reviewing the activities under output 3.2.and especially that UN system will implementing a new programme cycle the United Nation Development Assistant Framework (UNDAF) 

Daniel Maker Kir

Programme Analyst, Poverty & MDG Unit, UNDP

03/01/2012

UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan
UNICEF Seventh and Eighth Quarter Narrative Progress Report (July to December 2011)
Please provide a brief description (maximum of 2 pages) of the activities undertaken by your Agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
· What was achieved during this quarter?
· Project Cooperation with PLAN International: during the reporting period, UNICEF entered into Project Cooperation Agreement with Plan International to implement a 6 months project to provide basic employability skills training and accelerated learning programme for marginalized young people (male and female) in Juba and Magwi Counties. By end of April 2012 the project is expected to:
· make linkages between the skills training and market demand engaging active contributions of the private sector, different levels of government (GoSS and State), NGOs and CBO’s to create linkages that support youth in acquiring skills and securing employment.  

· coordinate and support TVET with the BEST model for enhancing further opportunities of employability and learning for marginalized youth,

· directly benefit at least 400 marginalized young people in the Juba and Magwi Counties of the two states and reach over 6000 people indirectly,  

· increase access to technical and life skills training for young people and access to placements in entry level jobs e.g., training on food processing, ICT, carpentry, auto mechanics, 

· provide tools, equipment and support for those interested in starting small businesses e.g., food processing, auto mechanics, and carpentry, 

· create networks of youth alumni, employers, parents and stakeholders to serve as on-going support resources for young graduates of the BEST program. 

Achievements of the PLAN project so far
· Consultation with project stakeholders:  consultation with communities in Magwi, Abara and Juba (includes Youth groups, women groups, local authorities and CBOS) was held on YEP project implementation and results. 

· Potential training identified: in Magwi potential skills training such as Lulu processing, food processing and tailoring were identified.  For Juba training on as auto mechanic, food processing and ICT are identified to be offered through Juba  youth Centre; 

· Partnership Established: collaboration established agreement and processes of signing the Memorandum of Understanding (MOU) with CAP Foundation, Ministry of Culture, Youth and Sports (RSS), Small and Medium Entrepreneurship Capacity Building Consult South Sudan, Juba Youth Centre, Juba Technical and Abara Women Centre started. 

· Consultation with Steering Committee: meeting with ILO and Ministry of youth was also held to discuss important project milestone.

· Recruitment of project staff: the processes of recruiting project staff (facilitators) for Magwi and Juba Youth Centre is on-going. The staffs are expected on board in the third week of Jan 2012. 

· Purchase of training materials and equipment: the process of identification of training materials in consultation with the training Centre and sourcing for the materials and equipment are on- going. Materials will be delivered by the first week of Feb 2012.
· Contract with the Ministry of Rural Water Development:  through this contract UNICEF provided 6 doors gender friendly /provision for those physically challenged WASH facilities for at the Women’s Centre and market in Magwi – Abara. Around 300 youth and community members will benefit from this support.

· Support to TVETE: based on the request from ILO, UNICEF has also transferred its contribution to ILO for the devising a TVETE system and procedures for the Ministry of Labour.
· Planned activities to be completed by end of April 2012: based on the available funds under the YEP, UNCEF in concentrating only on PLAN PCA and following are the activities that will be implemented under the PCA.

· Two stakeholders and partners consultation meetings ( one remaining)

· Two TOT (5 days)for facilitators and coordinators in Juba and Magwi

· Two orientation workshop ( 2 days each) for key stakeholders and partners in Juba and Magwi

· Two market scan for entry level competency mapping, identification of potential business mentors in Juba and Magwi

· Two road shows for mobilization, enrolment in BEST programme and induction to enrolled youth

· Facilities for BEST training in Juba and Magwi equipped and training started

· Training curriculum selected, adapted and delivered at Juba and Magwi

· Youth enterprise and ALP modules adapted and integrated in BEST training

· Employer and stakeholder support network created for work readiness and business mentor/ placement support to graduated youth

· Monitoring, review, final reporting
Fund Utilization
· UNICEF received: USD 368,456.70

· Total Committed: USD 325, 765.28

· Balance: 42, 691.42
· The balance will be used to cover the next installment for the PLAN PCA (194,347.00 SSP i.e., USD 64,782.33 @ 3): to be disbursed in first week of February 2012. 
· Balance from YEP is not sufficient to cover the total PCA cost with PLAN.

· UNICEF will have to find other funding source to cover the deficit of USD 22, 090.91 for the project. 

Activities planned for Feb-April under the PCA will be accounted under YEP funding.

· What challenges were faced?

Since UNICEF had internal communication that enabled the division of labour within the different sections – the project implementation is now moving forward. 

The no cost extension ending in April has put extreme pressure on implementing partner, which may cause compromise on quality of training, skills development, and placement linkage due to the limited time.  

How do you plan to overcome the challenges?

Continued monitoring of the project and enhanced coordination and guidance from the steering committee and UNICEF will provide support for quality completion of the project. 

Fatuma Hamidali Ibrahim

Chief Child Protection, UNICEF
16 January 2012


UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

UNESCO Seventh & Eighth Quarter Narrative Progress Report

July to December 2011

Please provide a brief description (maximum of 2 pages) of the activities undertaken by your agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do you plan to overcome the challenges.
Output 3.2
Employability of youth improved through the adoption of short and medium term literacy skills with special focus on females

What was achieved during this quarter?
Activity 1: Finalization of Work Plan

The work plan for activities from January to April 2012 has been finalized. Current literacy initiatives are being mapped since December 2011. The process of analyzing and adapting existing approaches to the South Sudanese background will soon been initiated, followed by the development of modular literacy materials that support livelihood and technical skills training approaches for youth. The teaching and learning materials will be contextualized into the three main labor market/livelihoods:

a) urban markets

b) rural markets

c) agro-pastoralist livelihood

Activity 2: Terms of Reference for a consultant to develop material drafted

The finalization of the Terms of Reference for a consultant to prepare the first draft of the material and identification of consultants are well under way. The target deadline is 25 January 2012.
Activity 3: Establishment of a Life-Skills Working Group

For optimizing the development of the life-skills element of the training material, a Working Group on Life Skills is being established so that all agencies involved in the JP can enhance their capacities and better organize the upcoming activities related to life skills. Preparatory discussions and meetings have already taken place with UNFPA, UNICEF, ILO, and a preliminary mechanism and division of labor have been agreed upon between the relevant agencies, to be finalized in Q4 of January 2012. 
What challenges were faced?
One of the most severe challenges that UNESCO in South Sudan had to face in this reporting period was the absence of education staff members from March to October 2011. This affected the implementation of many projects significantly.

How do you plan to overcome the challenges?

Since the approval of the project a number of factors – some of them directly related to internal mechanisms and staffing inside UNESCO – have set back progress in implementation. 

The project objectives remain a priority for both UNESCO and the new Government of South Sudan, due to the enormous illiteracy rate in the country. As a majority of the 85 percent illiterates are youth, it is of utmost urgency to develop efficient literacy strategies immediately. 
UNESCO is therefore committed to implement this programme on a high quality level. As the programme has only started in South Sudan in mid-2011 the short time-frame for implementation is the most serious challenge. Within this context, UNESCO is proposing to adapt existing and other generic functional literacy material to the South Sudanese context.

Furthermore the project is now fully supported by the necessary staff as well as all members of the UNESCO family, such as the Nairobi Office and the UNESCO Institute for Lifelong Learning in Hamburg, Germany. 

The main activities of the project will be completed throughout the months of February, March and April 2012.

Salah Khaled

UNESCO Head of Office a.i.

15 January 2012


UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

UNESCO-UNAIDS Seventh & Eighth Quarter Narrative Progress Report July to December 2011

Please provide a brief description (maximum of 2 pages) of the activities undertaken by your agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do you plan to overcome the challenges.
What was achieved during this quarter?

Output 3.2
Employability of youth improved through the adoption of short and medium term literacy skills with special focus on females

Activity 1:
Assessment visits to Vocational Training Centers
From July to November 2011 UNESCO undertook several assessment visits to Vocational Training Centers in Juba and Malakal to identify actual needs with regard to HIV/AIDS training of trainers. Possible workshop participants were also identified and tentative schedules agreed upon. Implementation will take place February 2012.

Activity 2:
Production of HIV/AIDS Module for Vocational Training Centers

Based on the needs assessment the Module on HIV and AIDS for Vocational Training Centers in South Sudan was drafted and training material prepared for training of trainers, scheduled for Feb 2012.

What challenges were faced?

One of the most severe challenges that UNESCO in South Sudan had to face in this reporting period was the absence of education staff members from March to October 2011. This affected the implementation of many projects significantly.
How do you plan to overcome the challenges?

Since the approval of the project a number of factors – some of them directly related to internal mechanisms and staffing inside UNESCO – have set back progress in implementation. Though a consultant was brought on board and work began in earnest in early 2011, execution of project activities in the first quarter of 2011 was slowed significantly due to several factors.
The project objectives remain a priority for both UNESCO and the new Government of South Sudan, now even more than before. Partners and stakeholders have already given their time and input to consultations and have contributed significantly to the work thus far, and some important progress has been made despite delays. Having given their time and energy, they are undoubtedly expecting to see their investment materialize into something useful and concrete.
UNESCO is therefore keen to take the project through to completion, as it is of prime importance to the people of South Sudan.

UNESCO has committed itself to support the new nation of South Sudan, which is now officially a UNESCO Member State as of 31 October 2011. The office in Juba has already been reinforced with the necessary professional staff who are now working directly to ensure timely and successful implementation of the activities remaining to complete the project. The project has been complemented by other resources from UNESCO to ensure it is completed and delivered as initially designed and integrated with other relevant programmes implemented by UNESCO in South Sudan.

The main activities of the project will be completed throughout the months of February to April 2012.

Salah Khaled

UNESCO Head of Office a.i.

15 January 2012


UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

UNFPA Eighth Quarter Narrative Progress Report
October to December 2011
Please provide a brief description (maximum of 2 pages) of the activities undertaken by your agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
What was achieved during this quarter?
Output 3.3.
Young women and men empowered to increase employment opportunities through improved knowledge on reproductive health

Activity 1:


UNFPA in collaboration with Ministry of Culture, Youth and sports and state Ministry of Culture, social development organized Training of Trainers for Y-peer youth from Budi and Torit counties. The training was from 3rd to 7th October 2011. The training aimed at equipping the youths of the two counties with knowledge and skills on youth peer education and how to disseminate information on reproductive issues including HIV/AIDS&STI, Family Planning and GBV.
Thirty-four (25 males and 9 females) youth were trained, twenty-one from Torit, seven from Budi county, six from Lopa Counties. During the training eleven Youth Peer Educators qualified as trainers and furthermore two local Y-Peer networks were formed to coordinate activities.

In Kator Payam, Juba County UNFPA trained 29 (24 females and 5 males) Youth Peer Educators from 12th to 16th December 2011. The training was targeting mainly out of school youth that includes youth clubs, groups and associations.

In addition, the UNFPA funded project for enhancing Adolescent Reproductive Life (PEARL) improved access of young people to RH information and services.

· Refresher training of 30 Y-Peers on Youth Peer Education and basic facts on HIV/AIDs.

· Two (2) mobile HIV Counselling and testing (HCT) campaign was carried during the celebration of the 2011 World AIDS Day. A total of 529 clients attended VCT and were all tested and took their results. Out of the clients 6 were tested positive and the rest were negative. Of the clients who attended VCT, half were between the age of 15-24. 
· 2,652 condoms were distributed both at the dispensers and the adolescent centre.
· A total of 805(328 males & 477 Females) of young people aged 10 -24 yrs old benefited from six (6) sexuality sessions.
What challenges were faced?

· Language barrier due to either Low level of education among most youth or educated in Arabic.

· Training hall with limited required training facilities.

How do plan to overcome the challenges?
· Plan Trainings in languages of convenient (English, Arabic  and local languages)

· Procurement of portable training materials (Projectors, overhead, Flip Chart Stands and Printers)

Mary Marle

Reproductive Health, National Professional Project Personnel, UNFPA

21 December 2011


UN Joint Programme on Creating Opportunities for Youth Employment in South Sudan

UNOPS Eighth Quarter Narrative Progress Report (October to December 2011)
Please provide a brief description (maximum of 2 pages) of the activities undertaken by your Agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
What was achieved during this quarter?
Output 3.8
Youth benefit from on-the-job skills training at youth centres including cash income through temporary employment during building renovation and construction activities

Activity 1:
Contractor for initial fence works, gates and selected structures at Juba Youth Training Centre completed defects maintenance works identified and the contract was closed out upon final payments.


Facilitation of the completion of fence renovation using funds from the Ministry of Culture, Youth & (scope had initially been reduced due to budget constraints).



Workshop tools for carpentry and masonry works delivered to UNOPS; to be handed over in early January 2012.

Activity 2:
Magwi Vocational Training and Abara Youth/Women Development Centres: Nothing to report.

Activity 3:
Phase 1 Construction of Akobo Youth Enterprise Centre: 100 percent completion status achieved. A total of 54 males and 15 females were employed; generating 578 and 182 labour-days for males and females respectively.
What challenges were faced?
1. Delivery of Workshop Tools from UK via Kenya was delayed for more than a month due to backlog of air cargo destined for Juba at the Kenyan Airport.

How you do plan to overcome the challenges?
1. Pressure was mounted on the supplier until the cargo was delivered.

George Kamau

Project Engineer, UNOPS

31 December 2011



UNOPS Temporary Employment Summary Sheet 

	Reporting Period: Quarter 8

	Duration: Oct 2011 to Dec 2011

	Total Number Employed:
	Male: 54
	Female: 15


	Activity 1: Juba Youth Training Centre
	Labour-days Generated

	
	Male
	Female

	First phase labour intensive renovation works - painting
	00
	00

	Second phase renovation works  - fence, gate and selected buildings
	00
	00

	Construction of two workshops 
	00
	00

	Sub-Total
	00
	00

	Total
	00


	Activity 2: Magwi Vocational Training and Abara Youth/Women Development Centres
	Labour-days Generated

	
	Male
	Female

	Expansion of Magwi Vocational Training Centre
	  00
	00

	Construction of Kitchen and Open Market Stalls at Abara Youth/Women Development Centres
	00
	00

	Sub-Total
	00
	00

	Total
	00


	Activity 3: Akobo Youth Enterprise Centre
	Labour-days Generated

	
	Male
	Female

	Phase I Construction of Akobo Youth Enterprise Centre
	578
	182

	Sub-Total
	578
	182

	Total
	760


	Cumulative Figures for Period: Q4 – Q7

	Duration: Oct 2010 to Dec 2011

	Cumulative Number Employed:
	Male:   279
	Female:  79

	Cumulative Labour-Days Generated:

	Male:      3392
	Female:   558

	Total
	3950


Gk/MDGF-YEP/UNOPS/30 December 2011

UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

IOM Seventh and Eighth Quarter Narrative Progress Report
July to December 2011
Please provide a brief description (maximum of 2 pages) of the activities undertaken by your Agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
What was achieved during this quarter?

Output 3.9
Youth have improved access to training facilities and the ability to engage in sustainable productive employment in areas of return in Warap State and Wau

Activities 1 & 2:
Building renovation and construction in Wau and Kwajok youth facilities completed and handed over
Activity 3:
Wau Skills and Market Opportunities survey commissioned. Forcier Consultants undertook field survey work in late November and December.


Hydraform block training undertake in Wau
What challenges were faced?

None

How do you plan to overcome the challenges?

Jean Kutumbakana

RCS Coordinator, IOM

30 January 2012


UN/RSS Joint Programme on Creating Opportunities for Youth Employment in South Sudan

FAO Eight Quarter Narrative Progress Report
October to December 2011
Please provide a brief description (maximum of 2 pages) of the activities undertaken by your agency during this quarter – (i) What was achieved; (ii) What challenges were faced; and (iii) How do plan to overcome the challenges.
What was achieved during this quarter?
Output 3.2
Employability of youth improved through the adoption of short and medium term literacy skills with special focus on females

FAO funds transferred in Q3.
Output 3.10
Rural youth have acquired life skills for improved: (i) agricultural production; (ii) livestock husbandry; and (iii) food marketing and sustainable rural income generating activities in two localities in Eastern Equatoria State

Activity 1: 
FAO made its contribution in Q3 to UNESCO towards production of the training materials for the whole programme by UNESCO which will also be used for training in the JFFLS. The Capacity Building Component of the Sudan Productive Capacity Programme (SPCRP) implemented by FAO is in the final stages of developing a comprehensive farmer’s field school manual for South Sudan. 
Activity 2: 
The FFS ToTs were trained in the past quarters. No refresher training was conducted in quarter eight. 

Activity 3:
Training of the youth at the FFS in Magwi County continued through the eighth Quarter on the selected crop enterprises. Most of the crops were also harvested and the beneficiaries analysed the outcomes of each technology tried to be able to select the best technology to be adopted for large scale production in the first season of 2012. A total 72 learning sessions were reached amongst all the six farmer field schools.


Plans for training of pastoral youth in Eastern Equatoria State (Torit County) in milk processing and marketing and animal health work have been finalized and actual training will start in Quarter Nine. Partnership for implementation of this activity has been reached with the state ministry of animal resources and fisheries in Eastern Equatoria State.

Activity 4:
Eight farmers’ kits were procured and distributed to the FFS groups. Each kit comprises of a green house, vegetable seeds, agrochemicals, equipment and treadle pumps. 27 ox ploughs were also procured to enable the groups open up large pieces of land to enhanced increased production. Procurement of 54 oxen is in process and training of the oxen will be conducted in quarter nine.  

What challenges were faced?
· Some of the farmer field schools were affected by the erratic rainfalls, affecting the enterprises selected.

· Implementation slowed down towards the end of the year as the public holidays approached

· There is lack of credible implementing partners in Magwi County; as a result FAO did direct implementation.

How do you plan to overcome the challenges?

· To address the partnership issue, FAO will explore the possibilities of working with the County Agricultural department in Magwi.
Sworo Yopesi,

Assistant Emergency Coordinator,

FAO Juba, South Sudan

11 January 2012
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