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UN Action Against Sexual Violence in Conflict

MPTF OFfice GENERIC ANNUAL programme
 NARRATIVE progress report 

REPORTING PERIOD: 1 january – 31 December 2012

	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results


	· Programme Title: UN Action Secretariat

· Programme Number: 
· MPTF Office Project Reference Number:
 UNA004 
	
	Country/Region: Global

	· 
	
	Priority area: Conflict-Related Sexual Violence Prevention and Response

	Participating Organization(s)
	
	Implementing Partners

	· The UN Action Secretariat is administratively housed within UN Women – the entity that receives MPTF funding – but physically sits in the Office of the Special Representative to the Secretary General on Sexual Violence in Conflict (OSRSG-SVC).
	
	· Through a contractual agreement, UN Women provides funding to DPKO to cover costs associated with the office space, telecoms, etc.

	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 

MPTF /JP Contribution
:  

· by Agency (if applicable)
	$2,587,459
	
	Overall Duration (months)
	36 months

	Agency Contribution

· by Agency (if applicable)
	N/A
	
	Start Date
 (dd.mm.yyyy)
	2 December 2009

	Government Contribution

(if applicable)
	N/A
	
	Original End Date
 (dd.mm.yyyy)
	31 December 2010

	Other Contributions (donors)

(if applicable)
	N/A
	
	Current End date
(dd.mm.yyyy)
	30 June 2013

	TOTAL:
	$2,587,459
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach
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     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Participating Organization (Lead): 

UN Action Secretariat


ACRONYMS

CAR – Central African Republic

CRSV – Conflict-Related Sexual Violence

CSW – Commission on the Status of Women

DDR – Disarmament, Demobilisation and Reintegration

DPA – Department of Political Affairs

DPKO – Department of Peacekeeping Operations

DRC – Democratic Republic of Congo

GBV AoR – Gender-Based Violence Area of Responsibility

MPTF – Multi-Partner Trust Fund

OSRSG-SVC – Office of the Special Representative to the Secretary General on Sexual Violence in Conflict

OCHA – Office for the Coordination of Humanitarian Affairs

OHCHR – Office of the High Commissioner for Human Rights

PBSO – Peacebuilding Support Office

SRSG-SVC – Special Representative to the Secretary General on Sexual Violence in Conflict

SSR – Security Sector Reform

SVC – Sexual Violence in Conflict

TOE-ROL/SVC – Team of Experts- Rule of Law/Sexual Violence in Conflict

UN Action – United Nations Action Against Sexual Violence in Conflict

UNAIDS – Joint United Nations Program on HIV/AIDS

UNDP – United Nations Development Programme

UNFPA – United Nations Population Fund

UNHCR – United Nations Refugee Agency

UNICEF – United Nations Children Fund

UNODC – United Nations Office on Drugs and Crime

UN Women – United Nations Entity for Gender Equality and the Empowerment of Women

WHO – World Health Organization

NARRATIVE REPORT FORMAT

EXECUTIVE SUMMARY 

UN Action Against Sexual Violence in Conflict (UN Action) unites the work of 13 UN entities with the goal of ending sexual violence in conflict. It is a concerted effort by the UN system to improve coordination and accountability, amplify programming and advocacy, and support national efforts to prevent sexual violence and respond effectively to the needs of survivors. The UN Action network is supported by a small secretariat that provides administrative and technical support to the network and reports directly to the Special Representative to the Secretary General on Sexual Violence in Conflict (SRSG-SVC). 
During 2012, the UN Action Secretariat – under its three main pillars of work, Country-Level Support, Advocacy and Knowledge Generation – supported the development and implementation of Comprehensive Strategies to Combat Conflict-Related Sexual Violence in a number of contexts; supported missions undertaken by the SRSG-SVC; continued its highly-successful global Stop Rape Now campaign through the website (www.stoprapenow.org), Facebook, Twitter, and awareness-raising events; collaborated with related initiatives and coordination networks such as the United Kingdom’s Prevention of Sexual Violence Initiative, the Secretary-General’s UNiTE campaign, the Gender-Based Violence Area of Responsibility (GBV AoR), and the Standing Committee on Women Peace and Security; finalized knowledge products, such as the Matrix of Early-Warning Indicators of Conflict-Related Sexual Violence, a training outline for Women Protection Advisers (WPAs), and a research agenda aimed at identifying key gaps and immediate priorities for new research on CRSV.   
I. Purpose

UN Action Against Sexual Violence in Conflict (UN Action) unites the work of 13 UN entities with the goal of ending sexual violence in conflict. It is a concerted effort by the UN system to improve coordination and accountability, amplify programming and advocacy, and support national efforts to prevent sexual violence and respond effectively to the needs of survivors. The UN Action network is supported by a small secretariat, consisting of a Coordinator (P5), an Advocacy and Women’s Rights Officer (P3/4) and a Programme Assistant (G5), which reports directly to the Special Representative to the Secretary General on Sexual Violence in Conflict (SRSG-SVC), a post held by Margot Wallstrom until May 2012 and currently held by Zainab Hawa Bangura.  

The UN Action Secretariat provides administrative and technical support to the UN Action network, coordinating a task force of Focal Points from the 13 member UN entities that meets every month.  The UN Action Secretariat is responsible for developing the biannual Strategic Framework for the UN Action network, mobilising funds from donors for its implementation, monitoring progress and impact of UN Action mandates and initiatives, and advocating within and on behalf of the UN system to end sexual violence as a strategy and tactic of war.  The Secretariat prepares the network’s annual Progress Report, and spearheads fundraising and reporting to donors.  Extra-budgetary resources are mobilised from a range of donors and managed by a Multi-Donor Trust Fund.  The Secretariat leads the network’s advocacy effort using a diverse range of communications mechanisms and tools, and ensures conflict-related sexual violence is represented in the Secretary-General’s UNiTE campaign and through other related coordination mechanisms, such as the Gender-Based Violence Area of Responsibility (GBV AoR) and the Standing Committee on Women, Peace and Security.  Advocacy efforts also include briefings to Security Council and Member States to advance full implementation of Security Council Resolutions 1820, 1888 and 1960.

The UN Action Secretariat organises quarterly meetings of the network’s policy and governance body, the UN Action Steering Committee, which comprises Principals from the UN Action members and is chaired by the SRSG on Sexual Violence in Conflict. The Secretariat supports the work of the SRSG on Sexual Violence in Conflict in promoting UN system coherence and joined up advocacy and programming to end the use of sexual violence as a strategy and tactic of war.

II. Results 

i) Narrative reporting on results:

Outputs: UN Action’s work is organised under three main pillars: Country-Level Support, Advocacy, and Knowledge Generation. 
· Country-Level Support: During 2012, UN Action designed, implemented and/or provided ongoing support to the Comprehensive Strategies on Conflict-Related Sexual Violence in the Democratic Republic of Congo, Cote d’Ivoire, Liberia, and Bosnia and Herzegovina. In addition to improving coordination and effectiveness, Comprehensive Strategies have helped the UN system to address the complexity of conflict-related sexual violence through multi-sectoral interagency interventions, by linking humanitarian, peace and security, and development dimensions for a more unified response. The development of Comprehensive Strategies has encouraged a holistic focus on prevention, security, human rights and protection and has increased the attention paid to sexual violence by the UN, international partners, governments and the general public. The UN Action Secretariat supported missions of the SRSG-SVC to UN Action focus countries – Colombia (May 2012) and Central African Republic (December 2012) – as well as her participation in high-level conferences and meetings on specific country situations, such as “Implementing the Women, Peace and Security Agenda in Afghanistan” (Liechtenstein, January 2012) and the International Contact Group on the Great Lakes Region meeting on DRC (May 2012). 
· Advocacy: UN Action continued its highly-successful global Stop Rape Now campaign through the course of 2012. Highlights of the year included (i) an awareness-raising event in commemoration of International Day to End Violence against Women, coordinated in partnership with Columbia University’s Institute for the Study of Human Rights and the Secretary-General’s UNiTE Campaign to End Violence Against Women; (ii) the Advocacy and Women’s Rights Officer’s participation in a UNiTE Campaign conference in Istanbul, Turkey. The Secretariat continued to conduct briefings with strategic partners, such as UN Member States,  Security Council members, the International Criminal Court (ICC), the North American Treaty Organization (NATO), the G-8, also supported a number of high-profile events featuring the SRSG-SVC, particularly during the General Assembly in September 2012 and the 57th Commission on the Status of Women (CSW), which convened in March 2013 around the theme of “Elimination and Prevention of All Forms of Violence against Women and Girls.” Stop Rape Now was also one of ten featured campaigns during CSW. The launch of the UK’s Prevention of Sexual Violence Initiative, in preparation for their taking up the G-8 presidency, brought a flood of international attention to the issue of CRSV in 2012, and UN Action has worked closely with the UK Government to identify opportunities for synergies, avoid duplication of initiatives, and maximize the impact of the respective advocacy strategies. The Advocacy and Women’s Rights Officer also presented on the UN’s collective approach to conflict-related sexual violence at the G-8 meeting held in December 2012 in Washington, DC.
· Knowledge-Generation: In 2012, UN Action contributed a number of tools and resources to the collective pool of knowledge on conflict-related sexual violence. The Matrix of Early Warning Indicators, mandated by Security Council Resolution 1888 (OP 24), was finalized and endorsed by the UN Action Steering Committee, and pilot roll-outs were conducted in select peacekeeping missions. A guidance note on Comprehensive Strategies to Combat Conflict-Related Sexual Violence was developed by a consultant and subsequently consulted through the UN Action network. The network also collectively created a training outline for Women’s Protection Advisers (WPAs), which covers material such as safe and ethical data collection on CRSV; key policies, guidelines and methodologies on Conflict-Related Sexual Violence, Protection of Civilians, Human Rights, International Humanitarian Law and Gender Based Violence; coordination of CRSV mandate in peacekeeping and special political missions, including mission frameworks; and comprehensive prevention and response to CRSV, including multi-sectoral service provision, Rule of Law, security sector reform (SSR), and disarmament, demobilisation and reintegration (DDR), as they relate to CRSV. A research agenda, aimed at identifying key gaps and immediate priorities for new research on CRSV, was also developed in 2012, and planning is underway to determine next steps for pursuing the recommended research areas.

In addition to the work it directly oversaw, the Secretariat also worked in collaboration with the MPTF Office to fund nine new projects and monitor the progress of seven ongoing projects implemented by UN Action member entities.
· Describe any delays in implementation, challenges, lessons learned & best practices: Due to a number of administrative changes, two of the three posts within the UN Action Secretariat were vacant for the majority of 2012. The Advocacy and Women’s Rights Officer filled in as Coordinator, a.i. and a consultant was hired in August to provide additional support during the recruitment process. 
· Qualitative assessment: During 2012, the UN Action Secretariat upheld the UN’s commitment to “deliver as one” on conflict-related sexual violence by providing ongoing coordination and leadership to the 13 member entities of the network. The UN Action network was mentioned as the central UN mechanism for preventing and responding to CRSV in numerous high-level statements and in each annual Report of the Secretary General on Sexual Violence in Conflict, including the most recent Report (S/2013/149), which explicitly encourages Member States to support the UN Action Multi-Partner Trust Fund. Key to the success of UN Action, and of the CRSV agenda in general, have been the strong relationships across the network as well as the commitment of each member. As highlighted in the UN Action Five-Year Review: “The finding of this Review is that UN Action has created a highly-effective coordination mechanism for the UN to build collaborative policy and operational support around CRSV. Commitment, participation, relationships and trust all emerge from this Review as vital resources and outcomes of the network.”

III.
Other Assessments or Evaluations (if applicable)

· To mark the five-year milestone since the creation of UN Action, the network commissioned an independent, external review to take stock of achievements, highlight strengths and challenges, and provide strategic advice on the network’s future directions. The reviewer found that “UN Action has proven itself to be a uniquely well-structured, rapidly-mobilised, visible and effective mechanism in providing a global platform for advocacy, accountability and coordination of UN commitments and actions to work as one in addressing conflict-related sexual violence.” At the time of submitting this report, the Secretariat is overseeing a consultative process, involving the entire network, aimed at operationalizing the Review’s recommendations.   

IV.
Programmatic Revisions (if applicable) 

· In April 2012, an agreement was reached to transfer administration of the UN Action Secretariat from UN Women to the Executive Office of DPKO in order to streamline operations across the three pieces of the SVC architecture (UN Action, the OSRSG-SVC and the ToE). As of the submission date of this report, the transfer process is nearing completion, and the final step will be the recruitment of the three Secretariat posts.

V. 
Resources (Optional)

· In early 2012, UN Action’s MPTF was extended for five years, making the source of Secretariat funding available through the end of 2017. The Secretariat has also maintained ongoing engagement with a variety of current and potential donors.
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� The term “programme” is used for programmes, joint programmes and projects. 


� Strategic Results, as formulated in the Strategic UN Planning Framework (e.g. UNDAF) or project document; 


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to as  “Project ID” on the project’s factsheet page the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The MPTF or JP Contribution, refers to the amount transferred to the Participating UN Organizations, which is available on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY� 


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. As per the MOU, agencies are to notify the MPTF Office when a programme completes its operational activities. 
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