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management, and communication of all PBF projects Project Start Date: | January —30 June 2015
on nat-i_nn_al'wconciliaﬁo'n,jusﬁw—-a{id security in | Enitial Proj'ect'End Duter

Liberia. An adequately capacitated PBO will provide Revised Enid Date (if applicable):

{ high-quality technical.assistance 1o implemeniting 1 T R
partriers while at the same time.coordinating and '
enhanging. Synergics between all PBE projects, thereby. |
addressirg a number of root-canses of conflict,
Additionstly, the PBO will ably provide peacebuilding - |
advise:and support the Govemmerit of Liberia in the

| implementation of the Liberia Pedcebuilding.
Progtamme; the Reconcitiation Roadmap. and

' conteibute towards.achieving the peace and.
veconciliation déliverables set in the Apenda for
Transformation (ATT) as well as the National Vision —
| Liberia Rising 2030 Through this project the PBO
wiil help the Government and local county officials
mifigate emeriging conflicts 8 a result of Ebola Virs
Disease (EVD) and its after effects. '
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PROJECT COMPONENTS:
L Pedcebuilding Contextand Rationale for PBF support:
a} Changes to peacebuilding context:

In 2003, following 14 yeats of devastating civil war which left at least 200,000, fatalitics,
total -destruction of state and socictal institutions and infrastructure, and a deeply
fraumatized society, the -theq Warring Parties: and the Government sigried the
Comprehensive Acera Peace: Accard to putto end the civil war. With the setting up ofa
power-sharing Interint: ‘Government - of National Unity (IGNUy in 2003 and the
inauguration of a democratically elected. Governmient in 2006, concerted efforts were
started by the Government with. support of the United Nations Mission in_Liberia
(UNMIE) and other partners to. begin to addreéss the root causes of conflicts that took
Likesians to brutal civil war in December 1989.

UNMIil’s. mandate progressively included key: aspects of peacebuilding, especially
following the inauguration of a democratically. elected govemment in January 2006.
Prictity tasks set out in the 10% Progress Réport of the Secretary General (SG) to the:
United Nations Security ‘Cournicil (UNSC), broadiy included -secutity, recovery and
development imperatives. Resolution 17 12 (2006) fusther called upom the Secretary
General (SG), amongst other duties, to keep the UNSC informed with respect to progress.
on the facilitation of ethnic and politicat reconciliation. The 'series of actions undertaken
by UNMIL to integrate peacebuilding ibto strategic policy frameworks were undetpinned
by sound conflict analysis that. specified the root causes of conflict, including a full
appreciation of the: interaction of the factors and forces that drive the conflict. Overali. 2
total -of sixteeri conflict factors were identified and flagged in- seven ¥ey policy related
documents including the United Nations Common, Country Assessment {CCA) of May
2006, the Govemnment. of Liberia interioy Poverty Reduction Strategy: (PRS) of Tuly 2007
and fill PRS of 2.=_(__}08-.~4: Of these, seven conflict factors are identified in the' documents
mentioned and include: *land conflicts’, “condition of youth; especially with regard to
employment’; mismanagement of natural fesourices’, ‘relationship between the state -and
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its cifizens”, a.‘weak and dysfunctional justice ‘system’, the “lack. of shared [rational]
sfis'ion"-,"puverty:and.;,fﬂod, insecurity’; and the ‘regional dimension’

[6i October 2007, the UN Secretary-General deemed Liberia eligible to Teceive funding
urider-the second: window of the PBF’. This was based on the submission of the UN.in
Libetia summarizing the current post-conflict situation and the need to firmly bolster the
‘hard-won” peace with concrete and: rapid supportive action. The Peacebuilding Support
'Office (PBSO) of the PBF requested the UN in Liberia, to-snbmit, in ‘close . coordination
with the Goverament 6t Liberia (Gol.), seven-page Priority Plan - a framework. that
jdentified focus areas towards which the first tranche of PBF funding was allocated.

* Other key poficy related docustients a_.ndassaﬁ_smcnf rEpotts fhg?’.highlighi__ihcsé-eonﬂic{‘ actors include;
The Truth and Reconciliation Report (TRC Report of Tune. 2000); The ‘United Nations Developinent Assistance

‘Frisniework for Liberia {UNDAF - o0f 2008 and 2012); The National Seourity Shrategy of the Republic.of Liberia
(NSSL—of 2008); The Tnicerational Dinlage on Peacehullding and Starebuiiding lswe Paper from Country-Level
Conisuhations in Marck 2050 {{ssue Puper); and The *Short Term Technical Assistance o the Truth and Reconciliation
“Commission of this Republic of Liberie for Conflict Mapping Preject” pot togeiherby Transtec and Fuuropeaid {TRC

Conflict Mapping); The Ageoda for Trassformation (2013 - 2017y and The National Vision 2030.

*Since 2012 the PBSO has categorized the PBE Finding under two Facitities: Peacebuilding and Recovery
Facility (PRF) and the immediate Response Facility (IRF}



Subsequently, @ Joint Steering Committee (ISC) of GoL/UN 'was established to
coordinate the selection of projects, to be supported by a Secretariat.

The Peacebuilding Office (PBO), based in the Ministry of Interal Affairs {MIA); was
cstablished. in Jaivary 2009 as the UN Peacebuilding Fund (PBF) Secretariat in Liberia,
and the Government of Liberia Peacebuilding Office. Singe its estblishment in 2009, the
PBO has supported the: PBF Joint ‘Stecring Carimittes (JSC) in: Liberia to oversee and
coordinate the implementation of the Liberia Peacebuiilding Priority Plan (2008 - 2010),
the Liberia-Peacebuilding Programmie (LPP) (011-2013) and the revised Peacehuilding
‘Priosity Plan (PPP) (2013 — 2016). The PBO has also provided support to the JSC and the
Liberia Country Specific Configuration of the Peacebuilding Commission (PBC). in
overseeing and reporting on the implementation of the Statement of Mutual
Commitments (SMC) ‘adopted between the Government of Libetla and the PBC in
November 2010,

Since-2006; the Govemment, UN, infemational NGOs and other partners have conducted
several conflict mapping exercises 1o determine yool causes ‘and ‘potential conflict
isSues/areds it Liberia. Analyses of the confiict factors have also been contucted fo
understand the dynamics, telationships and interactions between and amongst the conflict
factors as well as who-the players and actors: are, 38 50 as to enable the appropriate
program design: and interventions to address them. Through the establishment of a
dedicated PBO, peacebuilding® initiatives have been more firmily nistitutionalized within
the Governient, while: conflict-sensitivé "-approaches have been mainstreamed in the
implementation of the Poverty Reduction Strategy (PRS) for- Liberia and the current
Agenda for Transformation. (AfT) 2012-2017. ‘This has. helped .ensurc: that national.
policies,. strategies and operational programmes were formulated, and’ implemented
-congsidering. conflict anatyses’, and identifying critical interventions:to ‘help address and
mitigate the pervasive conflict issues that cut-across Liberia.

The Peacebuilding Office, led by the Executive Director, hias coordinated the preparation
of three comprehensive, gvidence-based annual progress reports on the SMC - targets. 85

well as the JSC Annual Reports for submission to the PBSO. In addition, the PBO acts a8

the key focal point for communication with the PRS0, PBC and the MPTF Office.

The PBO Has also provided the “necessary technical assistance 10 RUNOs and
finplemicnting Institutions in monitoring, reporting and evaluation. With an international
'M&E Advisor and.natjonal M&E Officerjoining in January:and April 2013 réspectively,
the PRO fas been able to assist the various national parthers and UN Agencies such as-
“the Ministry of Justice (MO, ISIP/PMU), UNDP, UNICEF;&HJU%HABITAT- withthe
development of esults frameworks, M&E plans-and results-based reports for their PBF-
supported programmes. In terms of capacity development, a failor-made M&E Training

was condiicted for UNDP and PBO staff in March 2014.

* peagabuilding, wed in this bortoxt & the proactive reipanie o addrsée ko Tactors and actors of u conflict- )

7 Canibit sensitividy enalysis. i anvanalysis conducted toemsuge that specific initiatiecs or projects dig notoxabeitrs ExisEng Wwasions

ufcreste New iensiens. H should b fioied thist dfso peacebuilding projecs ieed $o bt couflict sensitive _ _

*Prigr 1o the establishment of the PBO, several peacebuildiag gcﬁviﬁes-mm,ihiﬁmand ubdzrkEn dhrenghoat L iberia by: redigfous
‘mstistions, fragiionial legdersand eldess, civi) society nstiluitioits, and the Governmeni. My of Hiese piocosses snd activities
aimed at fesolvinig disputes, fosiening recaiciliation and Supporing lecat ‘mechianisms for peace, were ofien carried out palber
Yizphazardly, without Yiiming or influencing Government’s policy activtis and developrient pROTAMMCS.



Further, to ascertain citizens’ perception on the. funictioningof the Gharnga Regional Hub
singe the first perception. sarvey in 2012, a midline Public Perception Survey on Justice
and Security was' conducted ‘i June 1 2014 covering 1,500. respondents. The: stady:
covered a rangs of aspects, niot- only: limited to the Régional Hub, in order to get a
comprehensive overview of people’s parceptions and knowledge of various issues
regarding justice and security, as well as reconciliation, especially in the following key
areas: '

1) Security simatién':in'mmmuﬁities,: i.e. petceptions of crime, - violence; personal safety;
2) Performance of security service providers, te. rcspansivené's,s-and publie confidence;
3} Performance: of Justice service providers, i€, access to }usﬁo__e_and;publiﬁc-conﬁ'dence;
4) Knowledge of Liberian [aws and engagement with civil society organizations.and
‘othér actors to provide awareness and advice on accessto justice, alternative dispute
resolution, human rights, etc; '

5) Kr;ow_l-e_dgg__af and experienges with the.various setvices provided by the Gbamga
Regional Justice and Security Hub. - '

Strengthening national capacities in conflict management and mediation has alsa been
anottier focus of the PBO. Throughout the last 5 years, key policy-makers, civil society
organizations, Coutity Peace Committees (CPCs) and local govemment staff in the
variéus counties. of Liberia have been ‘trained, ‘enabling them to deal with: disputes ina
peacefu] manner using different tools and approaches. For example, in June 2004 the
PBO ‘conducted: trainings for county officials including Assistant Superintendents_for
‘Devéelopment, County Planners and Chairpersoris for County Project Communities, in
conflict sensitivity and in December 2014.

The PBO conducted training in -mediation for 45 security: personnel. assipned at the
Regional Justice and Security Hub:in Gbarnga. This training assisted them in developing:
personal skills and techniques -as intervention strategies. fn confhict mediation and
reconciliation that will be very usefitl in the discharge of their duties.

PBO has also faciliated the conduct of conflict mapping exercises and ‘hot spot’

assessments: and has set up a conflict early warning and. response methanism. The
establishment of conflict early waming and garly response systems is one of the ways in
which the PBO has beer working to address diivers of conflict, The overall ‘objective is

to ensure that potential violent conflicts. are detected and their escalations are prevented

from ‘threatening national peace and stability. The PBO has gradually facilitated the-
establishroent of peﬁﬁahentﬁ,cﬂmmunify—based.ﬁﬁctﬁrcs in-the various-counties that will

help in detecting threats o comniunity peace and engage i response activities. Through

developing and strengthening. local early warning and resporise miechanisms, involving
County Peace Commitees, key drivers of conflict are addressed by collecting, analyzing,

transmitting ‘and -reporting oy’ incidents of conflict. The ‘focus is on developing the
capacity of local actors to engage in carly response -activities.and to_document these
interventions..

In terms-of the PBF support serving as.a catalyst; and the sustainability of the PBO.after
PBF funding runs outin 2016, it is envisaged that funding will be mobilized domigstically
weluding from the Government.to ‘support thie PBO; As-articulated in the Reconciliation
Roadmap, a National Coordination Secretariat will be established to. support the National



Peacebuild mganci Récﬁncil_iat_ian Steering Commiitee (NPRSC) in the jtnptementation of
the Reconciliation Roadinap. The PBO is alréady playing this role:

However, for the period Januafy to June 2015 and. through to December 2016 Turther

suppost would be required from the PBF in erder to continue to effectively and efficiently
carty out all the key functions of coordination, monitoring, reporting; communication and
capacity building.in conflict mediation and resotution, conflict-early warning as well as in
conflict: and ‘gender- .sensitivity. and tights-based approached to programming -dind

developmetit. As the Government is faced with: fimancial constraints, it ‘has not becn

‘possible to mobilize operational funds for the PRO. Yet the role of PBF Seoretariat 1o
ensure synergies and eoordination.of ‘peacébuilding initiatives is crucial, as evidenced by’
the enormous suceess of the PBO-since its establishmerit in Janiuary 2009 Therefore,

PBF support will. still remain instrumental over the next fow years 1o allow: the PBO

-coordinate the vatious peacebuilding projects and }j‘rosfide-‘_peaéébuild’ing.iadif_ic'é.. to 'the
‘Govérnment. o ‘

b) Rationale for and impact of this project revision:

Siice 2006, hitherto, the: vatious inferventions by the UN ‘i Liberia and the PBF fo
support the. Govetnnient peacebuilding and reconciliation efforts have helped to-address
critical 'peacahui'léing gaps and have made some positive gains. For example the country
remains of-a-steady.course of long-term peace; ‘sectirity and development. As mentioned
above, with PBE support, the: PBO has. been able to performy its dual, but interrelated
functions of providing:secretariat 1o tie PBF ISC as well as pr_cr_‘viﬂefpeat:ebui!ding advice
to the Governiment of Liberia,

After being i existence since 2009, the PBSO commissioned an independent evaluation
of the PBO intenided % examine; as- systematically and. obijectively as possible, the
relevance, effectiveness, efficiency, -connectedness and sustainability- of the PBQ's
support on peaccbuilding. The mair purpose of the gvaluation was to help the PBO and
PBSO. define the best soucture and range of support activities to-undertake dusing the
implémentation of the currept tranche of PBF sapport.

in order to fook both backward and. forward, the evaluation assessed the gvolution of
PBOs systems and roles 1o date as a means of tracking progress:  The ¢valuation also
took beth a summative and a formative approach, to’ look at results achieved- o not’
achieved thus far (summative) in order to shape. the, direction of the PBO's role and
structire in the fotare: (formative).  The ‘evaluation served two purposes. One,
independent evaluation: that zandidty examined the PBO'S performance of its multiple

roles. 1o date which was a vital part of ensuring accourfabilifty-—2.g.. 10 the: Joint Steering

Committes and to the Peacebuilding Support Office Tor results achieved, to donors for
shiowing vatue for their nvestments in this secretariat fanction, and to UN and non-UN
partners; including populations affected by conflict.  Second, learning from this:
snformation on past experience was necessary if the PBO is to improve its practice and
policies ini fisture. |

The report is being finalized, but its recarimendations may take & while for key policy
actors to decide ‘the. new structure- and/or ‘configuration of the PBO. In fieu of this, the
PBO’s project will maintain fts current structure and management.and implementation
arrangement: for the noxt six months {January — June 2015). “Thus the project is revised
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acmrdingi?;. "-fhe project is -also slightly revised to consider PBO’s -suppost: ia._ the
Government and local country administrations in helping to mitigate emerging conflict
issues 45 a result of the Ebola Virus Disease, In April 2014, Liberia experienced an

outbreak of the EVD that caused the death of over 2,900 people and undermined sorie of
the progress made over the last few years in ‘peace and reconciliation. The EVD has
reawakeiied in some cases ethnic divisions and ‘exacerbated the' lack of trust in the
Government. In- addition, the telationship between the state.and its citizens seems 1o be
- further eroded, whi}e;efﬁ)rts aimed at, pforhpting’a;cohés:i'ye'sdcieﬁ need mote attention..
As 'a result of the adverse effects. of Fbola there may be the need, if not for a
reexamination of various peacebiilding strategies and  frameworks, inctuding the PPP,.
perhiaps the methods being employed to achieve our peacebuilding: and reconciliation
poals. For example thie Ebola crisis has shown positively o, how community engagement
and ownership is pivotal in addressing conflict. ~This has also Highlighted the need for a
stronger alignment of the reconciliation-and decentralization. ltds in this regard, that this

project: includes activities intended 1o support the Government in the fight against the
FEbola, but and to help mitigate conflicts. that are emerging or being: exacerbated as a
resulf of the Ebola pandemic. This considers thata: p_o_st'Ebo]g peace sirategy is essential.

1n gddition, recently in its 3rd and dth meeting for 2014 held oo 2-and 12 December 2014
respectively, the JSC requested the PBO 1o work: with other Government institutions, the:
UN-and CSOs to hold reflections meeting on the effect of the: EVD and impact on the
roadmap, including analytical work on the effect of EVD-on social cohesion given the
new EVD-instigated fault lings. To this end 3 High-levél Meeting will be -organized in
the ﬁ;sﬂt-.quaﬁer'-aﬁﬂlito_ assess the impact of EVD ot teconciliation and peace-building.
in Liberia, with the aim ( efininig any necessary alterations to thie national strategy. This
also iricludes engaging the PBC, besides the local stakeholders, This tasking of the PBO

is related to its role in helping to provide peaccbuilding advice to the Govertiment On
peacebuilding. and reconciliation. - Following: this forum the PBO will also intensify
public awareness on th National Reconciliation Roadmap especially if it makes 2 shift
owing to the EVD,

i,  Qbjectives of PBF 1Sup]mrt' and proposéd inplementation
ay New Projeqt'-outcomas:,'theory-afchange',- activities, t'argéts_and sequencing:

As séated above this is not entirely a new project but just an addition of oné new activity
— the support to the Government and focal country administrations in helping to mitigate
emétging conflict issugs as a result of the EVD, So therefore the project theory of change
cemains the same, as well as the project key activities, except those rélated to the fight
against the EVD. However, the expected outputsand dutcomes of the new EVD activities
are included in the project result matrix.




b) Revised Budget:

Table 1: Project Activity Revised Budgst

Output iumber

Output names

TOupiE
| budget by
RUNO

UN ‘budget '
categoty {see:

table below:
| for tist of

categories)

Any emarks

(¢.g.on types
| of inputs.
| provided or

budget
justification)

“Outcome 1: Peacebuilding Office provides effective ¢
evaluation and communication on the achievement of the

projects that support it.

cordination, MORTOFing, reporting,
Priority Plan:results anid the:

1 Qutput 1.1

| PBO as PBE

Secretariat

| Effectively coordirates |
the implementation of.

the Priarity Plan,
nchudingthe
organization of JSC

meetings, coordinating :

the amalysis.and
feporting:on PPP
outeome results, and
facilitating the SMC
Reviews.

043006

“Oatput 1.2

| Priority Plan

effectively monitored,

reported on-and
| evaluated.

“T25,00000 |

1 Output 1.3

Key:stakeholders
‘adequately capacitated
i monitoring and
evaluation, conflict
management-and
mediation.

56.000.00 |

“Owiput 1.4,

Key stekeholders

| adequately réceiveand |
understand progress.on.
_'_Priority'PLan.I&suHs., 1

500000 |

F Output 1.5

PBO adequately

| capacitated to ensure
effective goordination, |
-manitoring, répoiting; |

evaluation and
commupication

17.500,00

“Oxitpit 1.6

T PBO through its

national volunteers and
interns warks in

various communpities

15700000
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“with Ebola Task Force'
-and other local pedce

structures in helping to
‘mediate and resolve |-
‘conflicts resulting from T
the EVD

95 93100

' -'Oth_c:'rsr '

Staft and other
Personmel

293.871.14

Supplies,
_CO'mmodities,
Materials

6100000

Equipment,

| Vehicles, and
| Furniture
{including
Depreciation}-

45,000.00

Confractugl
sgIviges

$1,000.00 |

[Transfer of
‘Brants’

12.000,00 |

407,871.14

DIM-NIM

1,500.00 |

trainings

MEE.

2,000.00

| Cont™ to UNDP

1 Communication

Cont’ to UNDP §

: Audit

1,000.00

1,500.00

UNDP DPCs:

9,000.00 "

‘Bank services.

I

450.00:4

Subtotal

15,450.00

" Agent
| management
fees (7%)

36,347.58

555,598,72

{ TOTAL.




Table 2: Project budget by UN catégories by RUNO

| 1. Statf and other personnel

7, Stpplies, Comioditics, Materials

5.000,00

3, Equipment, Veliicles, and Fumnitare:
(-_includ‘iu-g;Defprgeiaﬁan)-

-45,000,00°

4. Contractual secyices.

"25,00000 | - 104,500.00

5. Travel

_15:;_500.00:'j

6: Transfersand Geats to fionmterparts

2.000.00

7. General Operating and other Direct
i G '

53,380,001

8. Indirect Sepport 'Qgsi;;ﬁ

" 36,347.58

¢j Capacity of any néw RUNO(s) and implementing partaers:

Although this project-is slightly revised, UNDFP remains the Recipient [N ‘Organization
(RUNQ) for this project, with PBO as the national implenieriting partner based at e
Minisiry of Intemal Affairs. UNDP is widely agknowledged to have the required capacity o
act as RUNO managing the PBF funds for support to the PBO. For this project UNDP will
be transferring funds.on a quarterly basis 1o the PBO, based on agreed upon anmial work

plans.

INDP has becn successfully snanaging 2 number of complex, programmes and. projects in
the.aréa of justice, security and national récondiliation, including the JSIP and the previous

PBO support project among others. Given its-crucial role if assisting peacebuilding efforts
in Libetia, UNDP is considered a trusted partner by Government as well a5 key national and

interational pariners.

‘Sinos its establishment in 2009, the PBO has been efféctively fulfilling its core mandate and

implementing the |

lanined activities s per agreed upon. Annual Work Plans. PBO capacity

has been strengthened-over the years-in key areas inchuding project management, finance
and operations. The Executive Director; with substantive experience, is responsible for the
day-to-day management of the: PBO alang with a Senior Techmical Advisor. PBO provides
regular progress updates to UNDP as well as the MIA. Half-yearly and annual progress

reports will be submiitted to the. JSC, PBSO-and the MPTF Office as per the standard

requirements.
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Tl Management and coordination
‘a) Projectmanagement:

Key priorities for the PBO include coordination of the all key stakeholders involved in the
PBF Priority Plan, specifically providing support to'the J1SE, the Liberia Project Action
Commiitee (LPAC) and various Project Team (RUNQS ‘and 1Ps). Related to this;
coriprehensive monitoring and reporting; c_a_paeity-bu'ilding:iof-naﬁona[ partners, and clear:
communication regarding all PBF ‘projects ate among the other main priorities. Section 2
2y includes more details-on the specific planned deliverables.

This will be a single RUNO' project, with UNDP as the Recipient UN Organization and
PBO as the implementing. partner based at the. Ministry of Internal Affairs. The: PBO
Executive. Director (TOR attachied} wilt act as the Project Manager, while UNDP's Team
Leader for Governance and Public Institutionis will ensure quality assurance of the project.
The PBO Bxecutive Director leads the Peacebuilding Office on & day-to-day basis and
provides regular progress updates to. UNDP as well as MIA, Half-yearly and annual
progress reports will be submitted 1o the-JSC, PBSO and the MPTF Office 'as. per the
standard requirements. * '

b). Risk management: o
Table 3 — Risk management matrix

Risks to the achicvement of | Likelibuod of |  Severity of | Wiitigating Strategy (and
PBF outcomes accuriérice risk impact PeétsonfUnit respansible}
(high, (high,

o medium, low) | -medium; low)- , o
PBOwill be unableto | Medium High | & MiA has put in place.a
pesforrn its functions | = resource mobilization

| after 2016 ifmost of its. . ~ strategy that focuses on.

{ funding continue to rely raising resources from

on oné sotirce —the _ ‘domestic revenues {o-

PBF. ' - support the implementation

‘ of the Réconciliation
Roadmap.

+ The Roadmip calls fora
furictioning secrctariat to.
suppott the National
Peacebuilding and
Reconciliation Steering
Committee (NPRSC). This
s being projected in
Government budget -
allocation — some of which
could go forthe Secretariat.
support — thus supporting

A the PBO.

“Relatively limited ‘Meduim: Medium | o Further capacity

capacity of National development of IPs and:
fmplementing Partiers | ' RUNOs will be undertakenr |
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(NIPs) and Recipient , T by PBO, especially in the
' UN Organizitions : | . area of project manageiment,
(RUNOs) which inay i M&E and reporting, with
| affect the . ‘technical support from other
|- implementation of the: | “key stakeholders '
Priority Plan:projects, - -
and therefore also the
“role of PBO and the JSC
to-ensiire coordinateand |
gversight,

¢) Mouitoring & evaluation:

Effective and timely monitoring, reporting and evaluation of the project will be ensared
by the PBO M&E Unit in collaboration with key stakeholders, based on the performance
indicators as inchided. i the Resulis Framework below:

Ovérdll, the PBO. M&E: Unit will focus on the following key activities during the period
January-June 2045:

¢ Providing technical advice and assistance in monitoring, reporting and evaluation

to-national and intemational partaers.

» M&E dapacity building of national and internationat partiiets-through trainings
and other learning évents.. "7 ' :

s Condict monitorinig visits oft a regular basis fo-assess progress of PBF projects.
Provide support to PRO Management in preparing the SMC Annual Report 2014..
Provide technical support to partners where necessary in preparing the half-yearly
reports:fot the PBE projects.

e Prepare the PBO half-yeasly report. ,
Provide technical advice and support. for a National Reconciliation Barometet
Survey' to measure people’s attitudes and perceptions. on: reconciliation. This is
expected to be a joint initiative between the University of Liberia, PBO and other
key stakehiolders. The key findings are expected to inform the various initiatives
under the National Reconciliation Roadmap for Liberia.

A specific M&E Plair has been developed.(as per Template 4.1) based on the project’s
‘Results Framework. TheM&E Plan identifies how the various indicators will be tiacked,
stating clearly whoiis responsible for whiat and when.

4 -Administrative arrangements: (This section uses standard wording — please do
“pof remove)

The UNDP MPTE Office serves as the Administrative Agent (AA) of the PBE and is responsible
for the receipt of donor contributions, the transfer of fiinds to Recipient UN Otganizations, the:
consofidation:of nasrative. and financial-reports and the. submission of these to the PBSO and the:
PBF donors. As'the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS.
on the:hasis-of the signied Memorandum of Understanding between: each RUNO and the MPTF
Office.
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AA Functions

Orr behalf of the Participating Organizations; and in ‘accordance with the ‘UNDG-approved
“Protocol on the Administrative Agent for Muti Donor Trust Funds, and Joint Programmes, and
One UN fiinds™ (2008), the MPTF Office as the AA of the PBP will;

« Disburse funds 6 cach of the RUNO iy accordance. with instructions from the PBSO, The
AA will normally make each disburserient within three (3) to five {5) business days after
having received instrictions fromt the PBSO- along with the relevant Submission form and
Project document signed by all participants concerried;

& Copsolidate narrative reports- and financial statemients (Anpual and Finaf), based on
submissions provided to the AA by RUNOS and provide the PBF consolidated progress
repotts:to-the donors and the PESO; ' '
s Proceed with the operational and financiat closure of the project in the MPTF Office system.
once the completion is nofified by the RUNO (accompanicd by the final narrative report, the
final certified financial statement and the Halance refund);

e Disburse funds to any RUNO for any costs: extension: that the PBSO ‘may decide in
accordanice Wwith the PBF rulés & regulations. L

Accountability, transparency and fepo’rti'ng_pi", the Recipient United Nations Organizations

Recipient: United Nations Organizations will assume full programmatic and financial
aceountability for the funds disbursed to them by the Administrative Agent. Such: funds will be

administered by each RUNO: in ‘accordance with its own regulations, rufes, directives and
procedures.

Each RUNGQ shatl establish » separate’ ledger accout for the receipt and administration of the
fimds disbursed to it by the Administrative Agent from the PBF account. This separate ledger
‘account shali be administered by each: RUNO in accordance with its own regulations, rules,
directives and -procedures, including those. relating fo interest, The ‘séparate ledger account-shall
be subject exclusively to the intetnal and external auditing procedures 1aid down in the financial
regulations, rules, directives and procedures. applicable to the RUNO.

Rach RUNO will provide the-Administrative: Agent and the PBSO (f_cw narrative reports only)
i : g ;

‘s Bi:annual progress reports 1o be provide no Jaterthan 15 fuly;

'« Ammual and final narrative reports, to be provided no fater thn three months (31 Match) after
the end of the calendar year;

« Annual financial statements asof 3 I Deceiitber withi respect to the funds disbursed 1o it from-
the PBF, to be provided no later than four months .(30' A,_prﬁ}, afier the end of the calendar

year;

e. Certified final financial statements. after the completion of the activities in the approved
programmatic document, to be provided no later than six. months (30 Junc) of the year
following the completion of the activities.

o Unspent Balance at the closwure of the project would have {o-been refunded and a notification
sent to-the MPTE Officé, no later than six months (30 June) ‘of the year following the
-completion of the activities,
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Ownership of Equipment, -Supbi.ihs;‘nnd.ﬂthtf I’rﬁpﬂ‘t}'

Ownership of equiphient; supplies. and other propeity financed from the FBF shall vest in the

RUNO undeftakinig the activities: Matets relating to the transfer of ownership by the RUNO
shall bé détermined in accordance with its own applicable policies and procedures.

Pubiic Disclosure
‘The PBSO and Administrative Agent will erisure ‘that operations of the PBF are publicly

disclosed: on the PBF ‘website (hitp:funpbf.org) and the Administrative Agerf's: ‘webgite
(httpy/mptfundp.org).
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PRE Pioject Resules Eramework (mcluding any changes due to this revision)
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